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Discover the Outback Spirit

MINUTES

FOR THE SPECIAL
MEETING OF COUNCIL

16 JUNE 2026



“THE SHIRE OF LAVERTON
WILL STRIVE TO WORK
WITH THE COMMUNITY
TO FULFILL THEIR NEEDS
AND  SUPPORT  THEIR
ASPIRATIONS WHILE
ACTING WITH FAIRNESS
AND  DEMONSTRATING
LEADERSHIP.”

OUR VISION, MISSION, AND VALUES

“WORKING TOGETHER TO
IMPROVE OUR QUALITY OF
LIFE”

PUT THE COMMUNITY FIRST

WORK TOGETHER AS A COMMITTED TEAM
RESPECT AND VALUE EACH OTHER

HAVE OPEN AND TWO WAY COMMUNICATION
ACT WITH INTEGRITY AND HONESTY
CONTINUQUSLY IMPROVE OUR SERVICES

KEEP OURSELVES AND OTHERS SAFE

Shire of Laverton
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2.2

MINUTES
FOR THE ORDINARY MEETING OF COUNCIL
HELD AT 5:30PM 16 JUNE 2026 IN THE
SHIRE OF LAVERTON COUNCIL CHAMBERS

DECLARATION OF OPENING

Cr Patrick Hill, Shire President, declared the meeting open at 5:30pm
and read out the:

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of
Laverton for any act, omission or statement or infimation occurring
during this meeting.

It is strongly advised that persons do not act on what is heard at this
meeting and should only rely on written confirmation of Council's
decision, which will be provided within fourteen (14) days of this
meeting.

APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE

PRESENT

Cr P Hill Shire President

Cr S Weldon Deputy Shire President
CrR Wedge Councillor

Cr P Ovans Councillor

Cr M Pedder Councillor

Cr R Weldon Councillor

Cr B Conway-Cox Councillor

Mrs J Hawkins Acting Chief Executive Officer

APOLOGIES

Nil
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3 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION é AND SECTIONS
5.57 10 5.73 OF THE LOCAL GOVERNMENT ACT 1995)

COUNCILLOR/OFFICER

ITEM

NATURE OF INTEREST

HOW MANAGED

o FINANCIAL
o INDIRECT
FINANCIAL
o PrROXIMITY
o CLOSELY
ASSOCIATED
PERSONS

O VERBAL
DISCLOSURE

O  WRITTEN
DISCLOSURE

O LEFT MEETING

Shire of Laverton
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4 CONFIDENTIAL MATTERS
CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE PROVISIONS
OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995.

4.1 APPROVAL TO CONSIDER ITEMS BEHIND CLOSED DOORS
RESOLUTION COUNCIL DECISION
MoVED: Cr M Pedder SECONDED: Cr R Weldon

That this meeting be closed to members of the general public and that Council
move behind closed doors to consider:

41.1 Investigation into the Chief Executive Officer's Conduct

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans,
Cr B Conway-Cox
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4.1.1 INVESTIGATION INTO THE CHIEF EXECUTIVE OFFICER’S CONDUCT
RESOLUTION 1 COUNCIL DECISION
MOVED: Cr M Pedder seconDep: Cr R Weldon

That Council:

Summarily terminates* the employment of Phillip Marshall, as the Shire’s Chief
Executive Officer, under clause 11.4 of his employment contract

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans,
Cr B Conway-Cox

RESOLUTION 2 COUNCIL DECISION

MOVED: Cr M Pedder SseconNDeD: Cr R Weldon

That Council:

Authorises the Shire President to send the CEO a letter, in the terms, or
substantially the terms, of the Draft Letter to the CEO

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans,
Cr B Conway-Cox
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RESOLUTION 3 COUNCIL DECISION
MOVED: Cr M Pedder secoNDeD: Cr R Weldon

That Council:

In accordance with regulation 18FC of the Local Government (Administration)
Regulations 1996, certifies* that, when the Shire President send the letter in
accordance with (2), the CEO’s employment will have been terminated in
accordance with the Shire’s adopted Standards for CEO Recruitment,
Perforamce and Termination.

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans,
Cr B Conway-Cox

RESOLUTION 4 COUNCIL DECISION

MOVED: Cr M Pedder SseEconNDED: Cr R Weldon

That Council;

Notes that, in addition to notifying this matter to the appropriate authorities, the
Shire has requested the Local Government Inspector to take action under Part 8
Division 4 of the Local Government Act for recovery of the misapplied funds.

CARRIED 6/1
For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans,

Cr B Conway-Cox
Against: Cr R Wedge
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4.2 APPROVAL TO COME OUT FROM BEHIND CLOSED DOORS
RESOLUTION COUNCIL DECISION

MOVED: Cr B Conway-Cox SECONDED: Cr R Weldon

That Council come out from behind closed doors and that this meeting be
reopened to members of the general public.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans,
Cr B Conway-Cox

5 CLOSURE OF MEETING

There being no further busines, the President declared the meeting closed at
5:54pm.

6 CERTIFICATION

I, Patrick Hill, hereby certify that the Minutes of the Special Meeting of Council
held on 16 June 2026 are confirmed as a true and correct record, as per the
Council resolution of the Ordinary Meeting of Council held on 15 July 2026.

SIGNED: DATED:
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