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Australia's
Longest Shortcut

Self Drive Route From
Laverton to Winton

For detailed information visit
www.outbackway.org.au




Welcome to the Shire of Laverton Community Strategic Plan, which outlines the
vision and priorities for our community.

Our purpose is to promote the ongoing wellbeing of our community and to
continue to promote our ongoing prosperity. Reflecting on the previous plans, |
am proud to lead a Council that has overseen:

°  $2.6million expansion of the Great Beyond Visitor Centre

°  $6.5million new Aquatic Centre

°  $Imillion community hall upgrades

°  $8.5million airport upgrade, including the apron and airstrip and a new
terminal

°  $47million Hospital redevelopment commenced.

°  $600million to upgrade the Outback Way to fully sealed.

° Upgrade to the Former Coach House.

°  $5million upgrade to Mt Weld Road

°  Water security for the community, and town beautification.

Looking ahead, we are committed to driving long-term economic
development including sealing of the outback way, improved liability with a
new hospital and developing more housing and working to protect and sustain
our environment. This Plan emphasises collaboration with community to
leverage emerging opportunities and continue to deliver positive outcomes for
Laverton.

Patrick Hill
SHIRE PRESIDENT
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Located 350km north-east of Kalgoorlie-Boulder and 960km north-east of Perth,
Laverton is home to residents who love their community and are proud of
achievements in recent years. It is also an oasis of opportunity for people
looking beyond Australia’s capital cities for work and travel.

The area has an extensive Indigenous history and the local Aboriginal
community, Wongi people, collectively known as Wongutha or Wankatja
people maintain an ongoing connection to the stunning landscape. When
gold was discovered in the area in the late 1800's, many prospectors came to
make their fortune, and a decade or so later, the town site was established.

Laverton is a small community with many hidden surprises. The welcoming and
friendly environment is what makes the population stable and locals proud of
their community. The employment opportunities across a range of sectors make
it a great place to work.

The economic base of Laverton is the surrounding mining activity, with
significant growth in the tourism sector; in part as the western gateway for the
Outback Way, ‘Australia’s Longest Shortcut’ which traverses across the
continent to Cairns in Queensland. Like many remote communities Fly-In, Fly-
Out (FIFO) and Drive-In, Drive-Out (DIDO) workers support the mining and
manufacturing sector. The annual mineral value extracted from the Shire of
Laverton amounts to billions of dollars, as detailed below.
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Facilities

COMMUNITY

Community Resource Centre
Library

Department of Transport Agent
Visitor Centre

Foodbank outlet

Centrelink

GOVERNMENT

School with approximately 100 students
New Hospital under construction
Community Health Clinic

Police Station

St John's Ambulance Station

RECREATION

New Swimming Pool
Multi-sports courts
New go-kart track
Youth Centre

Pump Track

Race Club
Playgroup

SOCIAL

Café
Delicatessen
Pub

Sports Club

OTHER

New Airport Terminal
Supermarket
Post Office




Sectors

TOURISM

The Outback Way

Great Beyond Visitor Centre
Laverton Outback Gallery
Old Police Precinct
Windarra Mine Site Lookout
Golden Quest Discovery Trail

MINING

Lynas Rare Earths
Australian Potash
Glencore

Poseidon Nickel Limited
Mt Morgans

Reqis Resources
Genesis Minerals
Golden State Mining
Anglo Gold Ashantfi
Focus Minerals
Brightstar Resources
Gold Fields

ENTERPRISE

Hospitality

Retail

Industrial/mining support
Trades

PRIMARY
INDUSTRIES

Pastoral Stations
Sandalwood







This Strategic Community Plan outlines a community long term (10+ years)

vision, values and priorities, with reference to other local government plans,

information and resourcing capabilities. All local governments are required to

produce a plan under $5.56 (1) of the Local Government Act 1995, to deliver

the following outcomes:

o

A long-term strategic plan that clearly links the community’s aspirations
with the Council’s vision and long-term strategy.

A corporate business plan that integrates resourcing plans and specific
Council plans with the strategic plan.

A clearly stated vision for the future viability of the local government areaq.
An essential element of the development process is to enable
community members and stakeholders to participate in shaping the
future of the community, identifying issues and solutions. Importantly,
plans are only effective if adequate resources are dedicated to ensuring
objectives can be delivered.

The Shire of Laverton infends to use the Strategic Community Plan in several

ways, including:

o

o

o

Guide Council’s priority setting and decision making.

Be a mechanism for the ongoing integration of local planning initiatives.
Inform the decision making of other agencies and organisations,
including the community and State Government.

Provide a rafionale to pursue grants and other resources by
demonstrating how specific projects align with the aspirations of our
community, within the strategic direction of the Shire.

Inform potential investors and developers of our community’s key
priorities, and the way we intend to grow and develop.

Engage local businesses, community groups and residents in various ways
fo contribute to Shire’s future; and

Provide a framework for monitoring progress against our vision.






During April and May 2025, a series of consultation activities were undertaken

to support the development of the Strategic Community Plan. These activities

were designed to generate meaningful conversations about the Plan’s

purpose, priorities, and the evolving needs of the community.

Key consultation activities included:

[e]

Group and individual meetings with Council Members. These sessions
provided strategic guidance and ensured alignment with Council’s vision
and long-term objectives.

Discussions with Senior Council Staff. Operational insights were gathered
to inform practical considerations around service delivery and resource
planning.

Interviews with Local organisations. One-on-one discussions with key
stakeholders helped identify sector-specific  challenges and
opportunities.

Community Survey. A public survey was promoted to capture resident
input on community priorities and aspirations for the future.

Targeted Survey for Mining Companies. Given the economic importance
of the mining sector in the region, a survey was distributed to gather
feedback from industry stakeholders on their needs and community
contributions.

Community Group Meetings. A series of group sessions offered an
opportunity for residents to express their views and engage in
collaborative dialogue about the future direction of the community.

This approach ensured that a broad cross-section of contributions. The
feedback gathered through these activities has been instrumental in shaping

the strategic priorities and focus areas within this Plan. It reflects a collective

vision that is both aspirational and grounded in the real needs and values of

the community.

The feedback received through the consultation process highlighted several
key challenges facing the community, particularly in the areas of community

safety, service provision, and the accessibility and clarity of ongoing

communication and information sources. Respondents provided an average



rating of 2.5 out of 5 for community services and facilities. While some facilities
were noted as being mid-upgraded, recreation and tourism-related
infrastructure were consistently identified as areas requiring further attention.

A strong desire for community growth emerged from many responses, with
particular emphasis on the importance of critical infrastructure investments,
most notably, the development of the new hospital. In addition, tfransport,
housing, youth services, and tourism were consistently highlighted as priority
focus areas requiring renewed strategic attention and investment.






The vision for Laverton is to be a thriving, inclusive,
and vibrant community that offers a high quality
VISION . . .
of life for residents, attracts visitors, and supports
opportunity for all.

Working together to improve
MISSION L
our quality of life.

° A Place to Call Home
A town where people choose to live, raise their
families.

° A Cohesive and Welcoming Community
A place where community members feel proud,
included, and supported.

° Inclusive and Accessible Services
A community where essential services are readily
accessible.

° An Engaged and Active Population
A town where people are actively involved in local
events, decision-making, and community life,
conftributing to a shared sense of ownership and
purpose.

ASPIRATIONS

° A Vibrant Tourism Destination
A dynamic hub for travelers, with engaging
experiences, quality amenities, and a welcoming
atmosphere that encourages extended stays and
repeat visits.

° A Place of Opportunity
A supportive environment for small business growth,
innovation, and career development—particularly
for young people seeking education, training, and
employment pathways close to home.
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1. Our Society - An empowered, inclusive, and
connectfed community

STRATEGY

ACTIONS

Youth

Engagement of long-term permanent Youth Officers, providing a
range of alternative programs and events to positively engage
young people.

Upgrades to the youth center building to improve security and
amenity, as an engaging space for young people.

In partnership with local organisations and the Jobs Hub, deliver
unique programs for female youth focused on upskilling, mentoring
and empowerment.

Recreation

Replace the tired playground infrastructure with new engaging and
secure elements to increase use and functionality.

Enhanced walking track around the town oval, with outdoor gym
equipment to increase physical exercise opportunities.

Upgraded lighting for improved safety where required and in key
recreation locations to maximise usage opportunities.




STRATEGY

ACTIONS

Support and deliver a program of community events and activities
that encourages and develops community cohesion and livability.

Services

Support, encourage and enhance health and wellbeing services
and programs across the Shire

Engage with Emergency Services, Health, and Education monthly to
ensure critical service co-ordination.

Finalise upgrades to the CRC, including front door access and
signage to improve accessibility and security,

Investigate the establishment of a local ranger program and re-
establishment of the night patrol services.

Support the new Foodbank services being offered to the
community, as demand continues to grow.

Health

Continue to support the on-time delivery of the new hospital in 2026.
Visiting Health services to conduct regular visits, with greater
coordination and awareness raised, fo ensure accessibility.
Community mental health service gaps to be identified and
advocacy for enhanced service provision.

Investigate expanded community access opportunities to fresh
produce, whether locally grown of freighted.




STRATEGY ACTIONS

° Implement programs to improve crime prevention and risk
management across the Shire
Wellbeing ° Develop, maintain, and enhance quality community spaces and
facilities
° Enhance access to arts and culture across the Shire




2: Our Economy — A strong, diverse and
sustainable economy

STRATEGY

ACTIONS

Grow Tourism

Advocate for and invest in infrastructure to support and future-proof
the local and broader economy with tourism as a key objective.
Establish a Tourism sub-committee of the Council, with community
representatives to drive new critical initiatives.

Grow accommodation options, including the development of a
new Caravan Park.

Finalise the upgrades to the external area of the Great Beyond
Visitor Centre.

Create a Destination Development Strategy with an initial focus on
product development followed by a Marketing Strategy.

Event programming aimed at increasing community awareness
and engagement in all community events and identification of new
event opportunities to attract visitors to the community (for
example, Rodeo or Astro tourism).




STRATEGY

ACTIONS

[¢]

Undertake a town signage and footpath audit and deliver a
program of upgrade works to improve directional, promotional, and
information available to locals and visitors.

Prioritise the development of essential visitor facilities including
additional accommodation options across price points and
accessible public amenities (toilets, showers, laundromat), BBQ and
picnhic area rest stops.

Develop Infrastructure

Activate the Race Club Precinct into a welcoming and functional
space that can host year-round community events. Explore its use
as an overflow or short-stay caravan park to support tourism and
increase accommodation flexibility during peak/event periods.
Enhance the Community Hall to better support its use for funerals
and culturally significant gatherings. Promote broader community
use by encouraging local groups, programs, and events to utilise
the space more regularly.

Pursue telecommunication upgrades through government, and
local opportunities with mine-sites. The Outback Way will otherwise
be the only National route of strategic significance challenged by
inconsistent and unreliable telecommunication infrastructure.




STRATEGY

ACTIONS

Housing

Laverton is currently experiencing acute housing stress across all
sectors. Where relevant, Shire to develop housing to address
shortages, stock quality and as an alternative income stream.
Mine camp planning to be conducted early, wholistically and with
consideration of models that enhance rather than detract from
community amenity.

Shire continues to advocate for residential land development and
release, as well as buying vacant land or dilapidated properties for
development.

Transport Upgrades

Maintain, enhance, and support an integrated, diverse, and safe
transport network: Pedestrian; Road; Rail; and Air.

Airport: Almost 30,000 passengers a year, with demand increasing.
Opening of the new terminal and engage with mining company
user groups to determine further needs and infrastructure upgrade
requirements for larger and more frequent flights.

Continue to actively lobby for sustained Outback Way funding from
both State and Federal Governments to ensure the full sealing and
long-term maintenance of the route.




STRATEGY

ACTIONS

Maintain a proactive role as a member of the Outback Way
Development Council, contributing to collaborative planning,
advocacy, and policy development.

Support the ongoing sealing program of the Outback Way through
partnerships, advocacy, and coordination.

Implement variable message signs with real time data along the
Outback Way to improve safety with real-time data of traffic
conditions, incidents, and changing road conditions.

Investigate the feasibility of the extension of rail line to Laverton from
Malcolm Siding/Leonora for mining and other freight demands
currently placed on roads.

Approximately 40% of the Shire budget is spent annually on
transport initiatives. Road development, including:

o Mt Weld Road - Continued investment in the maintenance
and upgrade of Mt Weld Road to ensure safe and reliable
access for local traffic, mining operations, and freight
tfransport.

o Banya Road - Strategic upgrades to Banya Road to
enhance its capacity, durability, and safety for users,
particularly during seasonal weather impacts.




STRATEGY

ACTIONS

The Arts

Foster local arts and culture initiatives as opportunities to build
community cohesion and develop small business opportunities.

Education and Training

Support local employment opportunities

Advocate for and support diverse education and personal
development opportunities to ensure available skills meet local
demand.

Leveraging

Capitalise on State significant development that occurs in the Shire
for the benefit of the community.

Achieve economic sustainability through supporting local
businesses.




3: Environment — A sustainable and compatible
natural built environment

STRATEGY ACTIONS

° Protect Aboriginal and non-Indigenous heritage whilst educating

Heritage the broader community on its significance

° Lobby the State and Federal Governments to deliver a dedicated
Quarantine Station within the Shire. This facility would serve as a
critical control point for biosecurity and border compliance, as a
Biosecurity key gateway location for Western Australia—particularly at the
intersection of the Anne Beadell Highway and the Great Central
Road—the Shire is strategically positioned to support enhanced
biosecurity measures and freight management.

° Facilitation of effective ranger services to adequately address issues
as they arise, including review of the local pound to ensure animal
Regulatory welfare standards.
° Responsibly manage waste disposal and support the transition to a
circular waste economy.




STRATEGY ACTIONS

° Advocate for upgrades to the former State Battery by engaging
with relevant government agencies to secure investment in the
Former State Battery restoration and improvement of the site. This includes remediation
and upgrading amenities to explore its potential as a tourism asset,
highlighting local heritage and industry history.

° Responsibly manage, conserve, and protect water resources.
Natural Resources ° Mitigate impacts of adverse events through strategic planning and
preparedness.




4: Our Civic Leadership — Council as strong
leaders for the community.

STRATEGY

ACTIONS

Community Engagement

Communicate and engage with the community regarding
decision-making.

Upgrade the Shire website to become a hub of community and
tourist information.

Encourage regular forums with State and Federal Government
representatives and the community.

Opportunities and Collaboration

Deliver dependable and quality services through innovation and
confinuous improvement.

Ensure all operations are pre-planned and executed in the best
interests of the community.

° Revenue from grants and funding programs is maximised and

responsibly managed.

Shire to receive copies of and review all local service provider
business plans, to understand priorities and collaborate on shared
opportunities.




STRATEGY ACTIONS

° Access to visiting services remains a critical focus. Community
feedback has highlighted the need for improved communication,
coordination, and consistency in the delivery of these services.
Including:

o Improve the way visiting services are promoted and
communicated to the community.

Visiting Services o Ensure residents are aware of when services are available,
how to access them, and what support they offer.

o Work with service providers and government agencies to
reintfroduce essential visiting services that may have been
reduced or discontinued in recent years. This includes
health, social support, education, and other community-
focused services.

° Provide a safe and healthy working environment
Employment ° The Shire and others offer tfraineeships and opportunities for young
people to engage in employment and fraining.







Risk Management

GOVERNMENT

(¢}

(¢}

(¢}

Increased regulation and compliance
Cost shift to Local Government

Service removal/downgrades and
infrastructure needs not met.

Changes to programs or slow responses
to funding requests

INTERNAL

Skills shortages and access to services
Financial capacity and inadequate
external funding to implement plans.
Work Health and Safety challenges.
Long-term financial and asset
management plans

Internal controls, records, and risk
management

EXTERNAL

Remoteness and isolation

Community expectations and cohesion
Natural disasters and emergency
response

Rapid changes in technology
Economic shocks and cost of living
pressures




Monitoring and Review

This Strategic Community Plan has been developed by the Shire to guide
development and decision-making across the region over the next ten years.
It sets a high-level framework for addressing the community’s priorities and
aspirations, while remaining flexible enough to respond to change.

The Council holds overall accountability for the direction and priorities
outlined in the Plan. Operational responsibility for implementation is
delegated to the Chief Executive Officer (CEO) and Shire staff, who are
tasked with delivering actions and initiatives in alignment with the Plan’s
strategic objectives.

Given the long-term nature of community development and the diversity of
needs across the region, the strategies contained in this Plan are intentionally
broad. They serve as a guiding framework to support detailed planning,
investment, and service delivery over time.

Successful implementation of this Plan relies heavily on strong, collaborative
relationships with key stakeholders, including community members, regional
partners, government agencies, and the private sector.

To ensure transparency and accountability, The Shire will maintain internal
monitoring mechanisms through:

o Regularreporting to the Council on progress at monthly
meetings.

o Inclusion of outcomes and performance in the Shire's Annual
Report, publicly available on the Shire website.

Ongoing review and community engagement willremain integral throughout
the life of the Plan, ensuring it remains relevant, responsive, and community
driven.



