A\

SHIRE OF

LAVERTON

Discover the Outback Spirit

;

AGENDA

FOR THE ORDINARY
MEETING OF COUNCIL

28 MAY 2026



SHIRE OF LAVERTON
NOTICE OF ORDINARY COUNCIL MEETING
Dear Council Member,

The next Ordinary Meeting of the Shire of Laverton Council will be held on 28
May 2026 in the Council Chambers, ? MacPherson Place, Laverton,
commencing at 5:00pm.

Signed 26/05/2026

Jackie Hawkins Date
Acting Chief Executive Officer

DISCLAIMER
No responsibility whatsoever is implied or accepted by the Shire of Laverton
for any act, omission or statement or intimation occurring during this meeting.

It is strongly advised that persons do not act on what is heard at this meeting
and should only rely on written confirmation of Council's decision, which will
be provided within fourteen (14) days of this meeting.

OUR VISION, MISSION, AND VALUES

“THE SHIRE OF LAVERTON

WILL STRIVE TO WORK

WITH THE COMMUNITY “WORKING TOGETHER TO
TO FULFILL THEIR NEEDS IMPROVE OUR QUALITY OF
AND  SUPPORT  THEIR LIFE”

ASPIRATIONS WHILE
ACTING WITH FAIRNESS
AND  DEMONSTRATING
LEADERSHIP.”

PUT THE COMMUNITY FIRST

WORK TOGETHER AS A COMMITTED TEAM
RESPECT AND VALUE EACH OTHER

HAVE OPEN AND TWO WAY COMMUNICATION
ACT WITH INTEGRITY AND HONESTY
CONTINUOUSLY IMPROVE OUR SERVICES

KEEP OURSELVES AND OTHERS SAFE

Manth of meeting April-26 | Mar-26 | Feb-26 | Jan-26 Dec-25 | Nov-25 | Oct-25| Sep-25| Aug-25| Jul-25| Jun-25| May-25| Apr25

Cr P Hill

Cr S Weldon

Cr B Conway Cox
Cr P Ovans

Cr M Pedder

Cr R Wedge

Cr R Weldon

Key

In Chamber
Video

Absence - apology or leave of
absence

Ordinary Meeting

Special Meeting

No meeting
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2.2

23

24

AGENDA

FOR THE ORDINARY MEETING OF COUNCIL
TO BE HELD AT 5:00PM 28 MAY 2026 IN THE
SHIRE OF LAVERTON COUNCIL CHAMBERS

DECLARATION OF OPENING

APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE

PRESENT

Cr P Hill Shire President

Cr S Weldon Deputy Shire President
Cr R Wedge Councillor (via Teams)
Cr P Ovans Councillor

Cr M Pedder Councillor

Cr R Weldon Councillor

Cr B Conway-Cox Councillor

Mrs J Hawkins Acting Deputy Chief Executive Officer
APOLOGIES
Mr P Kerp Manager of Works and Services

LEAVE OF ABSENCE PREVIOUSLY APPROVED
Nil

APPLICATIONS FOR LEAVE OF ABSENCE
Nil

PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME)
INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS

Shire of Laverton OMC280526 Agenda
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4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION é AND SECTIONS
5.57 10 5.73 OF THE LOCAL GOVERNMENT ACT 1995)
COUNCILLOR/OFFICER | ITEM NATURE OF INTEREST HOW MANAGED
O VERBAL
O FINANCIAL DISCLOSURE
o INDIRECT o  WRITTEN
FINANCIAL DISCLOSURE
o PROXIMITY o LEFT MEETING
o CLOSELY
ASSOCIATED
PERSONS
5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY MEETINGS)
5.1 CONFIRMATION OF MINUTES — ORDINARY MEETING OF COUNCIL 23
APRIL 2026

OFFICER RECOMMENDATION

BUSINESS ARISING

CORRECTIONS

MOVED: SECONDED:

That the Minutes of the Ordinary Meeting of Council held on 23 April 2026, be
confirmed as a true and correct record of proceedings noting any changes and
receiving the listing of Council Recommendations from previous meetings.

CARRIED/LOST

Shire of Laverton OMC280526 Agenda
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6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
6.1 PRESIDENT'S REPORT

There was no item received for this section at the time of Agenda distribution
however, the President’s report may be tabled at the meeting.

OFFICER RECOMMENDATION

MOVED: SECONDED:

That the President’s report tabled, be received.

CARRIED/LOST

6.2 OTHER MEMBERS' REPORTS

There were no Elected Members Reports submitted prior to the distribution of this
Agenda however it is possible that some may be tabled at the meeting.

OFFICER RECOMMENDATION

MOVED: SECONDED:

That the Elected Member’s Report from Cr(s) be received.

CARRIED/LOST

Shire of Laverton OMC280526 Agenda
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7 REPORTS TO COUNCIL

7.1 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE PERIOD
ENDING 30 APRIL 2026

REPORT TO WHICH Ordinary Meeting of the Council, 28 May

MEETING/COMMITTEE 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Monthly presentation of financial

APPLICABLE statements.

MATTER FOR CONSIDERATION BY THE COUNCIL
To accept the monthly Financial Report for the period ending 30 April 2026.

ATTACHMENTS

OMC280526.7.1.A Monthly Financial Report for the period ending 30 April
2026

OMC280526.7.1.B Detailed Schedules of Income & Expenditure for the
period ending 30 April 2026

BACKGROUND

In accordance with the provisions of Section 6.4 of the Local Government Act
1995 and Regulation 34(1) of the Local Government (Financial Management)
Regulations 1996, rea local government is to prepare each month a
Statement of Financial Activity reporting on the revenue and expenditure as
set out in the Annual Budget each month.

Under the regulations the report must include the following items,
e Annual Budget estimates

e Budget estimates to the end of the month to which the statement
relates,

e Actual amounts of expenditure and revenue.

Shire of Laverton OMC280526 Agenda
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e Material Variances between budget and actual.
e Net current assetfs.

e The reportis to be accompanied by documents containing an
explanation of the net current assets, material variances and other
relevant supporting documentation.

Variances between budgeted and actual expenditure, including the required
Material Variances of plus or minus 10% and $10,000 (which is the limit set as
per Council Resolution — OMC210825), should be reported on.

STATUTORY IMPLICATIONS
Local Government Act 1995
1.3. Content and intent
(2)  This Actis intended to resultin —
(a)  better decision-making by local governments; and

(b)  greater community participation in the decisions and affairs of
local governments; and

(c) greater accountability of local governments to their communities;
and

(d)  more efficient and effective local government.

(3)  In carrying out its functions a local government is fo use its best
endeavours to meet the needs of current and future generations through an
integration of environmental protection, social advancement, and economic
prosperity.

2.7. Role of council
(1)  The council —
(a) governs the local government’s affairs; and

(b) s responsible for the performance of the local government’s
functions.

(2)  Without limiting subsection (1), the council is to —

(a) oversee the allocation of the local government’s finances and
resources; and

(b) determine the local government’s policies.

Shire of Laverton OMC280526 Agenda
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3.1. General function

(1) The general function of a local government is to provide for the
good government of persons in its district.

(2)  The scope of the general function of a local government is to be
construed in the context of its other functions under this Act or any other
written law and any constraints imposed by this Act or any other written law on
the performance of its functions.

(3)  Aliberal approach is to be taken to the constfruction of the scope
of the general function of a local government.

6.8. Expenditure from municipal fund not included in annual budget

(1)  Alocal government is not to incur expenditure from its
municipal fund for an additional purpose except where the expenditure —

(a) isincurredin a financial year before the adoption of the
annual budget by the local government; or

(b) s authorised in advance by resolution®; or

(c) s authorised in advance by the mayor or president in
an emergency. * Absolute majority required. (1a) In subsection (1) —
additional purpose means a purpose for which no expenditure estimate is
included in the local government’s annual budget.

(2)  Where expenditure has been incurred by a local government —

(a)  pursuant to subsection (1)(a), it is to be included in the annual budget
for that financial year; and

(b)  pursuant to subsection (1)(c), itis to be reported to the next ordinary
meeting of the council. [Section 6.8 amended: No. 1 of 1998 s. 19.

Local Government (Financial Management) Regulations 1996
“34. Financial activity statement required each month (Acts. 6.4)
(1A) In this regqulation —

committed assets means revenue unspent but set aside under the
annual budget for a specific purpose.

Shire of Laverton OMC280526 Agenda
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(1) Alocal government is to prepare each month a statement of
financial activity reporting on the revenue and expenditure, as set out in the
annual budget under regulation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying
documents referred to in subregulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months
after the end of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or
value,calculated in accordance with the AAS, to be used in statements of
financial activity for reporting material variances”

6.19. Local government to give notice of fees and charges.

If a local government wishes to impose any fees or charges under
this Subdivision after the annual budget has been adopted it must, before
infroducing the fees or charges, give local public notice of —

(a) ifsintention fo do so; and

(b)  the date from which it is proposed the fees or charges will be
imposed.

e 3.57. Tenders for providing goods or services.

(1)  Alocal government is required to invite tenders before it enters
into a contract of a prescribed kind under which another person is to supply
goods or services.

(2)  Regulations may make provision about tenders.

e 3.58. Disposing of property
(1) Inthis section —

dispose includes to sell, lease, or otherwise dispose of, whether
absolutely or not;

property includes the whole or any part of the interest of a local
government in property but does not include money.

Shire of Laverton OMC280526 Agenda
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(2)  Except as stated in this section, a local government can only
dispose of property to —

(a)  the highest bidder at public auction; or

(b)  the person who at public tender called by the local government
makes what is, in the opinion of the local government, the most acceptable
tender, whether or not it is the highest tender.

(3) Alocal government can dispose of property other than under
subsection (2) if, before agreeing to dispose of the property —

(a) it gives local public notice of the proposed disposition —
(i) describing the property concerned; and
(ii) giving details of the proposed disposition; and

(i) inviting submissions to be made to the local government before a
date to be specified in the notice, being a date not less than 2 weeks after the
notice is first given;

and

(b) it considers any submissions made to it before the date specified
in the notfice and, if its decision is made by the council or a committee, the
decision and the reasons for it are recorded in the minutes of the meeting at
which the decision was made.

(4)  The details of a proposed disposition that are required by
subsection (3)(a)(ii) include —

(a)  the names of all other parties concerned; and

(b)  the consideration to be received by the local government for the
disposition; and

(c) the market value of the disposition —

(i) as ascertained by a valuation carried out not more than 6 months
before the proposed disposition; or

(i) as declared by a resolution of the local government on the basis
of a valuation carried out more than 6 months before the proposed disposition
that the local government believes to be a true indication of the value at the
time of the proposed disposition.

(5)  This section does not apply to —

Shire of Laverton OMC280526 Agenda
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(a) adisposition of an interest in land under the Land Administration
Act 1997 section 189 or 190; or

(b) adisposition of property in the course of carrying on a trading
undertaking as defined in section 3.59; or

(c) anything that the local government provides to a particular
person, for a fee or otherwise, in the performance of a function that it has
under any written law; or

(d)  any other disposition that is excluded by regulations from the
application of this section.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective — Responsible financial management and governance,
leading an empowered community.

POLICY IMPLICATIONS
There are no policy implications to this report.
FINANCIAL IMPLICATIONS

The December Budget Review was adopted on the 19 February 2026 with alll
noted changes made. in this section of the report any changes will be noted
with reference back to either the statutory or schedules of the reporting
aftachments. There are currently no changes to report.

CONSULTATION
Nil for this report

Shire of Laverton OMC280526 Agenda
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RISK MANAGEMENT

As the Council is meeting its reporting requirements, the risk is considered Low.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
g 2 Moderate Moderate Major Major
>
-
= 6 9 12 15
2 Moderate Moderate Major Major
-
2 4 B 8 10
o Unlikety Mederate Mederate Mederate Major
4 5
Moderate Moderate
High Very High

IMPACT

COMMENT

The Financial Statements are as of the 30 April 2026 and are reflective of the
works undertaken to date.

It is noted that on Note 2 — Explanation of Material Variances that variances
are caused by the budget figures not being aligned with what actually
happens. The process of ensuring minimum timing differences is time
consuming but improvements to the process will start with the 2026-27 Annual
Budget.

The financial statements are currently showing that Council has collected
94.1% of outstanding rates which is a great position to be in.

VOTING REQUIREMENTS

Simple maijority decision of Council required.

Shire of Laverton OMC280526 Agenda
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OFFICER RECOMMENDATION

MOVED: SECONDED:

That Council receive:

The Monthly Financial Management Report including the Statement of Financial
Activity for the period ending 30 April 2026 as shown in attachments
OMC280526.7.1.A and OMC280526.7.1.B

CARRIED/LOST

Shire of Laverton OMC280526 Agenda
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SHIRE OF LAVERTON

MONTHLY FINANCIAL REPORT
(Containing the Statement of Financial Activity)

For the period ending 30 April 2026

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS
KEY TERMS 2
STATEMENT OF FINANCIAL ACTIVITY BY NATURE 3
STATEMENT OF FINANCIAL POSITION 4
BASIS OF PREPARATION 5
Note 1 Statement of Financial Activity Information 6
Note 2 Explanation of Material Variances 7

SUPPLEMENTARY INFORMATION
INDEX 8



KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 30 APRIL 2026

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES
Service charges imposed under Division 6 of Part 6 of the Local

Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as
television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on

their disposal.

ATTACHMENT OMC280526.7.1.A
Page 2 of 28

NATURE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.

SHIRE OF LAVERTON
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STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026 BY NATURE
Forecast
Amended Ytd YTD 30 June 2026 Variance Variance
Ref Budget Budget Actual Closing S % Var.
Note (a) (b) (c) (a)-(b)+(c) (c)-(b) ((c)- (b))/(b)
$ $ $ $ $ %
Opening funding surplus / (deficit) 1(c) 5,295,245 5,295,245 5,295,245 5,295,245 0 0.00%
Revenue from operating activities
Rates 8,189,925 8,189,925 8,202,015 8,202,015 12,090 0.15%
Rates (excluding general rate) 113,006 113,006 113,006 113,006 0 0.00%
Grants and contributions 12 5,767,980 4,811,133 2,844,995 3,801,842 (1,966,138) (40.87%) V¥
Fees and charges 1,792,998 1,494,820 1,446,217 1,744,395 (48,603) (3.25%)
Interest earnings 794,426 663,670 142,546 273,302 (521,124) (78.52%) V¥
Other revenue 3,307,530 2,756,230 2,502,615 3,053,915 (253,615) (9.20%)
Profit on disposal of assets 6 0 0 0 0 0 0.00%
19,965,865 18,028,784 15,251,394 17,188,475 (2,777,390) (15.41%)
Expenditure from operating activities
Employee costs (5,609,123)  (4,549,531)  (3,155,658) (4,215,250) 1,393,873 30.64% A
Materials and contracts (5,867,401)  (5,536,990) (3,286,091) (3,616,502) 2,250,899 40.65% A
Utility charges (514,173) (428,090) (286,444) (372,527) 141,646 33.09% A
Depreciation on non-current assets (2,583,205)  (2,152,420) (2,286,812) (2,717,597) (134,392) (6.24%)
Finance expenses (25,224) (21,010) (6,011) (10,225) 14,999 71.39% A
Insurance expenses (218,644) (204,839) (216,001) (229,806) (11,162) (5.45%)
Other expenditure (779,749) 0 (379,165) (1,158,914) (379,165) 0.00% V¥V
Loss on disposal of assets 6 0 0 0 0 0 0.00%
(15,597,519) (12,892,880) (9,616,182) (12,320,821) 3,276,698 (25.41%)
Non-cash amounts excluded from operating activities 1(a) 2,583,205 2,152,420 2,286,812 2,717,597 134,392 6.24%
Amount attributable to operating activities 6,951,551 7,288,324 7,922,024 7,585,251 633,700 8.69%
Investing activities
Proceeds from Capital grants, subsidies and contributions 13 7,354,006 6,128,330 6,749,325 7,975,001 620,995 10.13% A
Proceeds from disposal of assets 6 635,000 635,000 0 0 (635,000) (100.00%) V¥
Payments for property, plant and equipment and infrastructure 5 (19,856,682) (16,461,043) (8,732,997) (12,128,636) 7,728,046 46.95% A
(11,867,676) (9,697,713) (1,983,672) (4,153,635) 7,714,041 (79.54%)
Financing Activities
Transfer from reserves 4 358,897 59,816 0 299,081 (59,816) (100.00%) V¥V
Repayment of borrowings 10 (214,591) (35,765) (106,795) (285,621) (71,030) (198.60%) V¥
Transfer to reserves 4 (523,426) (87,238) 0 (436,188) 87,238 100.00% A
Amount attributable to financing activities (379,120) (63,187) (106,795) (422,728) (43,608) 69.02%
Closing funding surplus / (deficit) 1(c) (0) 2,822,669 11,126,802 8,304,132 8,304,133 (294.19%) A

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 APRIL 2026
Supplementary
Information 30 June 2025 30 April 2026
$ $
CURRENT ASSETS
Cash and cash equivalents 3 6,974,762 12,918,812
Trade and other receivables 7 500,049 1,155,123
Other financial assets 3 10,927,976 10,927,976
Inventories 8 127,124 127,124
Other assets 0 0
TOTAL CURRENT ASSETS 18,529,911 25,129,035
NON-CURRENT ASSETS
Trade and other receivables 7 5,888 5,888
Other financial assets 3 79,620 79,621
Property, plant and equipment 20,592,040 20,796,559
Infrastructure 173,335,288 179,576,956
TOTAL NON-CURRENT ASSETS 194,012,836 200,459,024
TOTAL ASSETS 212,542,747 225,588,059
CURRENT LIABILITIES
Trade and other payables 9 617,453 1,385,021
Other liabilities 11 1,500,000 1,500,000
Borrowings 10 214,591 107,796
Employee related provisions 11 464,930 464,930
Other provisions 11 205,036 205,036
TOTAL CURRENT LIABILITIES 3,002,010 3,662,783
Borrowings 10 826,149 826,148
Employee related provisions 45,102 45,102
TOTAL NON-CURRENT LIABILITIES 871,251 871,250
TOTAL LIABILITIES 3,873,261 4,534,033
NET ASSETS 208,669,486 221,054,026
EQUITY
Retained surplus 95,689,036 108,073,577
Reserve accounts 4 10,927,976 10,927,976
Revaluation surplus 102,052,474 102,052,473
TOTAL EQUITY 208,669,486 221,054,026

This statement is to be read in conjunction with the accompanying notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 APRIL 2026 BASIS OF PREPARATION
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION
Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities

(b

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD Forecast
Budget Actual 30 June 2026
Notes Amended Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $

Adjustments to operating activities

Add: Loss on asset disposals 6 0 0 0

Add: Depreciation on assets 2,583,205 2,152,420 2,286,812 2,717,597
Total non-cash items excluded from operating activities 2,583,205 2,152,420 2,286,812 2,717,597
Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Amended Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 30 June 2025 30 April 2026
Adjustments to net current assets
Less: Reserves - restricted cash 4 (7,089,629) (10,927,976) (10,927,976)
Add: Borrowings 10 210,633 214,591 107,796
Add: Provisions employee related provisions 11 420,000 480,729 480,729
Total adjustments to net current assets (6,458,996) (10,232,656) (10,339,451)
Net current assets used in the Statement of Financial Activity
Current assets

Cash and cash equivalents 3 17,934,368 17,902,738 23,846,788

Rates receivables 7 306,108 315,650 261,595

Receivables 7 1,826,085 184,399 893,528

Other current assets 8 110,000 127,124 127,124
Less: Current liabilities

Payables 9 (88,000) (617,453) (1,385,021)

Borrowings 10 (210,633) (214,591) (107,796)

Contract liabilities 11 (2,296,806) (1,500,000) (1,500,000)

Employee provisions 9 (336,000) (464,930) (464,930)

Provisions 11 (84,000) (205,036) (205,036)
Less: Total adjustments to net current assets 1(b) (6,458,996) (10,232,656) (10,339,451)
Closing funding surplus / (deficit) 10,702,126 5,295,245 11,126,801

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 APRIL 2026

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.

ATTACHMENT OMC280526.7.1.A
Page 7 of 28

NOTE 2

EXPLANATION OF MATERIAL VARIANCES

The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.

Explanation of positive variances

Explanation of negative variances

Nature or type Var. $ Var. % Timing Permanent Timing Permanent
S %
Revenue from operating activities
Contract grant revenue
Grants and contributions (1,966,138) (40.87%) V recognition is dependent on
timing of expenditure
Int t i t ts i t
Interest earnings (521,124) (78.52%) V¥ nterest on investments Is no
accrued monthly
Expenditure from operating activities
YTD budget is not aligned to
Employee costs 1,393,873 30.64% A 8 e
actual
Utility charges are more than
Utility charges 141,646 33.09% A . /M8
anticipated
YTD budget i t ali t
Finance expenses 14,999 7139% A TP budgetisnotaligned to
loan repayment schedules
YTD budget is not aligned to
Other expenditure (379,165) 0.00% V udget| 18!
actual
Investing activities
. . Contract grant revenue
Proceeds from Capital grants, subsidies and
I piate ubsidl 620,995 10.13% A recognition is dependent on
contributions L. y
timing of expenditure
Di | of t li
Proceeds from disposal of assets (635,000) (100.00%) V l‘sposa of assets are aligned
with YTD budget
Payments for property, plant and equipment and infrastr 7,728,046 46.95% A VT? b|UdgEt is not aligned to
actual.
Financing activities
R transf Il
Transfer from reserves (59,816) (100.00%) V eserves transiers generally
are processed at year end
Timing of budget estimate is
Repayment of borrowings (71,030) (198.60%) V not consistent with the actual
payments.
Transfer to reserves 87,238 100.00% A Reserves transfers generally
are processed at year end
Audited brought forward net
Closing funding surplus / (deficit) 8,304,133 (294.19%) A current assets more than

estimated.
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ATTACHMENT OMC280526.7.1.A
Page 9 of 28

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 APRIL 2026

KEY INFORMATION

Funding surplus / (deficit) Components

Funding surplus / (deficit)

Amended B:::et A:t:?al Var. $
Budget @) (b) (b)-(a)
Opening $5.30 M $5.30 M $5.30 M $0.00 M
Closing ($0.00 M) $2.82 M $11.13 M $8.30 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$23.85 M % of total $1.39 M % Outstanding $0.89 M % Collected
Unrestricted Cash $12.92 M 54.2% Trade Payables $1.25M Rates Receivable $0.26 M 94.1%
Restricted Cash $10.93 M 45.8% 0 to 30 Days 100.0% Trade Receivable $0.89 M % Outstanding
Over 30 Days 0.0% Over 30 Days 97.5%
Over 90 Days 0% Over 90 Days 96.6%
Refer to Note 3 - Cash and Financial Assets Refer to Note 9 - Payables Refer to Note 7 - Receivables

Key Operating Activities

Amount attributable to operating activities

YTD YTD Var. $
Amended Budget Budget Actual ar
(b)-(a)
(a) (b)
$6.95 M $7.29 M $7.92 M $0.63 M
Refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $8.32 M % Variance YTD Actual $2.84 M % Variance YTD Actual $1.45M % Variance
YTD Budget $8.30 M 0.1% YTD Budget $3.54 M (19.7%) YTD Budget $1.49 M (3.3%)
Refer to Statement of Financial Activity Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

YTD YTD Var. $
Amended Budget Budget Actual (b)-ia)
(a) (b)
($11.87 M) ($9.70 M) ($1.98 M) $7.71 M
Refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.00 M % YTD Actual $8.73 M % Spent YTD Actual $6.75M % Received
Amended Budget $0.64 M (100.0%) Amended Budget $19.86 M (56.0%) Amended Budget $7.35M (8.2%)
Refer to Note 6 - Disposal of Assets Refer to Note 5 - Capital Acquisitions Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities
YTD YTD Var. §
Amended Budget Budget Actual (b)-(a)
(@) (b)
($0.38 M) ($0.06 M)  ($0.11 M) ($0.04 M)

Refer to Statement of Financial Activity

Borrowings Reserves
re';:r;:::ts $0.11 M Reserves balance $10.93 M
Interest expense $0.01 M Interest earned $0.00 M
Principal due $0.93 M
Refer to Note 10 - Borrowings Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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ATTACHMENT OMC280526.7.1.A
Page 10 of 28

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 APRIL 2026

SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES

Budget Operating Revenues -v- Actual

Budget Operating Expenses -v-YTD Actual

P Budget 2025-26 e Actual 202526 ¢ oo oo Actual 2024-25 207
wn “ Budget 2025-26 ~ esss@ws= Actual 2025-26 e e Actual 2024-25
c c
S 25 o
= = 15 -
= 20 - 2
15 - ..°'. 10
10 I --............---".
5 -
5 -
0 - 0
Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
INVESTING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Budget Capital Revenue -v- Actual Budget Capital Expenses -v- Actual
o 10 - Budget 2025-26 === Actual 2025-26 e+ Actual 2024-25 25 4 Budget 2025-26 ===@==Actual 2025-26 << <* Actual 2024-25
2
2 8- 20 -
=
6 - 15
4 4 10 -~ © ..‘
2 ) -oo--oo--ooo-ooo-..l".... 5 1 o
R e S . 0 - ——
Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FINANCING ACTIVITIES
BORROWINGS RESERVES
Thousands $
Principal Repayments 0 2000 4000 6000
wr 0.0 Restricted by Council
w
§ (01
= Employee entitlement reserve
= (0.2)
Laverton airport reserve
(0.3)
mActual ® BUdget Plant replacement reserve
Principal Outstanding
Road reserve
1.00
wr
2 Asset development reserve
£ 0.50
= Community projects reserve
0.00

WActual M Budget H Opening Balance M Actual YTD Closing Balance

Closing funding surplus / (deficit)

N
v

Millions $
S
Il

15
10 LR, Frover—
s . .
0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

== = 2023-24 ecccce 2024-25 e=—@==2025-26

This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 APRIL 2026

ATTACHMENT OMC280526.7.1.A

Page 11 of 28

OPERATING ACTIVITIES

NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity
Description Classification Unrestricted Restricted Cash Trust Institution Rate Date
$ $ $ $

Cash on hand
Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A
Cash at bank - Municipal Cash and cash equivalents 5,468,300 5,468,300 NAB Variable N/A
Cash at investment Municipal Cash and cash equivalents 7,449,712 7,449,712 NAB Variable N/A
Cash at investment Reserve Cash and cash equivalents 0 10,927,976 10,927,976 NAB Variable N/A
Trust bank account Cash and cash equivalents 3,339 3,339 NAB Nil N/A
Total 12,918,812 10,927,976 23,850,127 3,339
Comprising
Cash and cash equivalents 12,918,812 10,927,976 23,850,127 3,339

12,918,812 10,927,976 23,850,127 3,339

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Restricted _—
$10,927,976

Unrestricted
$12,918,812
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ATTACHMENT OMC280526.7.1.A
Page 12 of 28

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 4
RESERVE ACCOUNTS

Reserve accounts

Budget Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Closing Closing

Reserve name Balance Earned Earned (+) (+) (-) (-) Balance Balance
$ $ $ $ $ $ $ $ $

Restricted by Council
Employee entitlement reserve 544,165 26,065 570,230 544,165
Laverton airport reserve 632,561 30,298 662,859 632,561
Plant replacement reserve 1,108,343 53,087 (358,897) 802,533 1,108,343
Road reserve 2,128,205 101,936 2,230,141 2,128,205
Asset development reserve 4,962,976 237,716 5,200,692 4,962,976
Community projects reserve 1,551,726 74,324 1,626,050 1,551,726

10,927,976 523,426 0 0 0 (358,897) 0 11,092,505 10,927,976
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ATTACHMENT OMC280526.7.1.A
Page 13 of 28

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 5
CAPITAL ACQUISITIONS
Amended
Budget YTD Budget YTD Actual Forecast 30 June YTD Actual

Capital acquisitions Closing Variance

$ $ $ $
Buildings 6,326,520 5,272,110 358,033 1,412,443 (4,914,077)
Furniture and Fittings 180,000 149,990 0 30,010 (149,990)
Plant and equipment 1,017,000 761,333 121,011 (250,000) (640,322)
Infrastructure - roads 10,471,264 8,726,040 7,434,005 9,179,229 (1,292,035)
Infrastructure - other 1,165,000 970,820 248,743 442,923 (722,077)
Infrastructure - airport 696,898 580,750 571,205 687,353 (9,545)
Payments for Capital Acquisitions 19,856,682 16,461,043 8,732,997 11,501,958 (7,728,046)
Capital Acquisitions Funded By:

$ $ $ $
Capital grants and contributions 7,354,006 6,128,330 6,749,325 7,975,001 620,995
Contribution - operations 12,226,573 9,697,713 1,983,673 3,885,854 (7,714,041)
Capital funding total 19,856,682 16,461,043 8,732,997 11,501,958 (7,728,046)

SIGNIFICANT ACCOUNTING POLICIES

Each class of fixed assets within either plant and equipment or i .
) ) ) . . Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,

where applicable, any accumulated depreciation and impairment 25,000 A = YTD Budget
losses.

Assets for which the fair value as at the date of acquisition is under 4 20,000 - YTD Actual
$5,000 are not recognised as an asset in accordance with E

Financial Management Regulation 17A (5) . These assets are _§ 15,000 -

expensed immediately. -

Where multiple individual low value assets are purchased together 10,000 -

as part of a larger asset or collectively forming a larger asset

exceeding the threshold, the individual assets are recognised as 5,000 -

one asset and capitalised.

Initial recognition and measurement for assets held at cost 0 4

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable

and fixed overheads.
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ATTACHMENT OMC280526.7.1.A

Page 14 of 28
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 5
CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total

Level of completion indicators

dll %
dll 20%
{U 40% Percentage Year to Date Actual to Annual Budget expenditure where the
{U 60% expenditure over budget highlighted in red.
dl  so%
gl 100%
gl overi00%
Level of completion indicator, please see table at the end of this note for further detail. Amended
Variance
Job Job Description Budget YTD Budget YTD Actual  (Under)/Over
$ $ S $
Buildings
ll BC232400 Staff housing 4,000,000 3,333,330 4,552 (3,328,778)
il BC334 Purchase properties 228,550 190,460 110,000 (80,460)
ll 4080140 Youth building no job number 32,000 26,670 0 (26,670)
ll BC001 Admin Office Building Improvements 20,000 16,670 0 (16,670)
ll BC002 Town Hall renewal 100,000 83,330 4,009 (79,321)
ll BC003 Community Resource Centre - Renewal 65,000 54,170 0 (54,170)
il BC006 Great Beyond Visitor Centre 54,520 45,430 37,642 (7,788)
ll BC044 Old Police Station 70,000 58,330 0 (58,330)
BCO51 Training centre 0 0 0 0
dll BC054 Unit 1, 5 Burt Street - Building Renewal 7,150 5,960 7,150 1,190
dll BCO58 Unit 5, 5 Burt Street Building Renewal 7,150 5,960 7,150 1,190
dll BC060 Unit 7, 5 Burt Street Building Renewal 7,150 5,960 7,150 1,190
E[ﬂ] BC301 Building - NIAA Funded 1,500,000 1,250,000 0 (1,250,000)
il BC211 Works Depot - Building upgrade and new shed for vehicles pick up 135,000 112,500 125,763 13,263
ll BC111 Centrelink Building - Interior renewal 50,000 41,670 2,122 (39,548)
ll BC24001 Police Complex Restoration 0 0 4,483 4,483
] BC110 Centrelink Building - Roof Replacement 50,000 41,670 48,011 6,341
Furniture & Fittings
ll FF052 Furniture & Fittings; Council Chambers 40,000 33,330 0 (33,330)
ll FF24002 New Tv For Museum 40,000 33,330 0 (33,330)
ll FF24004 Historical Plaques 100,000 83,330 0 (83,330)
Plant & Equipment
ll PE715 New Rubbish Collector 250,000 250,000 0 (250,000)
ll Other Plant purchases without jobs 767,000 511,333 0 (511,333)
il PE611 Isuzu Nrl Truck 0 0 69,341 69,341
ll PE716 Electronic Traffic Signs Led Displays For Traffic Management 0 0 51,670 51,670
Roads
il RAR070A Old Laverton Road (RAAR) - Gravel resheeting 705,533 587,940 410,204 (177,736)
ll RAR003 Old Laverton/Mount Margaret Road Slk 0.00 To 9.75 0 0 549,548 549,548
il RTRO70 Old Laverton Road - Resheet / Seal 3,000,000 2,500,000 2,681,000 181,000
il RC006 Mt Weld Road - Widen To 8M 1,945,104 1,620,920 2,542,135 921,215
il RCO69 Windarra Mine Road - Seal 374,200 311,830 0 (311,830)
RTR0O09 Bandya Road - Slk2.00 To 20.00 725,561 604,630 0 (604,630)
il RRG003 Laverton Mount Margaret Road - Slk 4.2 To 9.6 - Pn21114808 0 0 896,736 896,736
RRG114 Old Laverton Road - Resheet / Seal 1,200,000 1,000,000 0 (1,000,000)
ol RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 2,520,866 2,100,720 354,382 (1,746,338)
Airport
] 10923 Airport Taxiway & Parking reseal 696,898 580,750 571,205 (9,545)
Other infrastructure
il 10314 Cemetery improvement 60,000 50,000 0 (50,000)
il 10401 CCTV Infrastructure 100,000 83,330 0 (83,330)
il 10402 Solar Lighting - Council Entrance 130,000 108,330 0 (108,330)
il 10501 Laverton Townsite Reticulation & Beautification 600,000 500,000 243,594 (256,406)
il 10503 Water Tower - lighting 100,000 83,330 0 (83,330)
il 10900 Infrastructure Other; Sturt Pea Bore 150,000 125,000 213 (124,787)
ol 10902 Infrastructure Other; Race Course Bore 25,000 20,830 4,936 (15,894)
19,856,682 16,461,043 8,732,997 (7,728,046)
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ATTACHMENT OMC280526.7.1.A
Page 15 of 28

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 6
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $
Plant and equipment 635,000 635,000
635,000 635,000 0 0 0 0 0 0
800,000 - Budget M Actual YTD
600,000 -
400,000 -
200,000 -
0

Proceeds on Sale
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ATTACHMENT OMC280526.7.1.A
Page 16 of 28

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 7
RECEIVABLES
Rates receivable 30 June 2025 30 Apr 2026 10.00 + Rates Receivable
s 3 900 A 2024-25

Opening arrears previous years 70,351 315,650 8.00 - ——2025-26
Levied this year 6,610,316 8,315,021 7.00 -
Less - collections to date (6,365,017) (8,123,777) 6.00 -
Gross rates collectable 315,650 506,894
Allowance for impairment of rates 500 1
receivable (245,299) (245,299) 400 1
Net rates collectable 70,351 261,595 3.00 -
% Collected 95.3% 94.1% 2.00 4

1.00 -

0.00 -+ T T T T T T T T T T T !

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Receivables - general (304) 16,223 1,203 4,424 613,744 635,290
Percentage 0.0% 2.6% 0.2% 0.7% 96.6%
Balance per trial balance
Sundry receivable 635,290
GST receivable 254,899
Total receivables general outstanding 893,528

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade
receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement
Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified
as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at
amortised cost using the effective interest rate method.

Accounts Receivable (non-rates)

Credit
0.0%
Credit
Current
= 30 Days
m 60 Days
v 30 Days Current
® 90+ Days 0.2% 2.6%
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Page 17 of 28

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 8

OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2025 30 April 2026
$ $ $ $
Inventory
Fuel 127,124 127,124
Total other current assets 127,124 0 0 127,124

Amounts shown above include GST (where applicable)
KEY INFORMATION
Inventory
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.
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OPERATING ACTIVITIES

Page 18 of 28

FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 9
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Payables - general 0 1,248,977 0 0 0 1,248,977
Percentage 0% 100% 0% 0% 0%
Balance per trial balance
Sundry creditors 1,248,977
ATO liabilities 13,520
PAYG payables 76,264
Other payables 25,870
Accrued expenses 14,491
FBT liabilities 2,560
Trust liability 3,339
Total payables general outstanding 1,385,021

Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are

unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.

The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.
The carrying amounts of trade and other payables are considered to be the same as their fair values, due to
their short-term nature.

Credit Aged Payables
Current
= 30 Days
= 60 Days
m 90+ Days
Current
100.0%
\30 Days
0.0%
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ATTACHMENT OMC280526.7.1.A
Page 19 of 28

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
FOR THE PERIOD ENDED 30 APRIL 2026 NOTE 10
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $
Housing
DCEO House 82 96,194 (13,128) (26,456) 83,066 69,738 (1,462) (3,595)
Recreation and culture
Community Hub 83 211,628 (28,882) (58,202) 182,746 153,426 (3,217) (7,624)
Economic services
BGB Visitor Centre expansion 84 732,917 (64,785) (129,933) 668,132 602,984 (4,101) (14,005)
1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780)  (25,224)
Total 1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780)  (25,224)
Current borrowings 214,591 107,796
Non-current borrowings 826,148 826,148
1,040,739 933,944

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows
using a current borrowing rate.
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ATTACHMENT OMC280526.7.1.A
Page 20 of 28

OPERATING ACTIVITIES
NOTE 11
OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note  1July 2025 30 April 2026
$ $ $ $
Other liabilities
- Contract liabilities 1,500,000 0 0 1,500,000
Total other liabilities 1,500,000 0 0 0 1,500,000
Employee Related Provisions
Annual leave 241,432 0 0 0 241,432
Long service leave 223,498 0 0 0 223,498
Total Employee Related Provisions 464,930 0 0 0 464,930
Other Provisions
Remediation costs 205,036 0 0 0 205,036
Total Other Provisions 205,036 0 0 0 205,036
Total other current assets 2,169,966 0 0 0 2,169,966

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION
Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions
Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade

and other payables in the calculation of net current assets.

Other long-term employee benefits

The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the

obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer.
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ATTACHMENT OMC280526.7.1.A
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 30 APRIL 2026 GRANTS AND CONTRIBUTIONS
Unspent grants and contributions liability Grants and contributions revenue
Increase in  Decrease in Current Amended Forecast 30
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget YTD Revenue June
1July 2025 (As revenue) 30 Apr2026 30 Apr 2026 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $

Grants and contributions
General purpose funding

Financial assistance grant - general 0 0 0 0 1,162,867 969,050 1,162,867 0 1,162,867 917,386 1,111,203

Financial assistance grant - roads 0 0 0 0 625,163 520,960 625,163 0 625,163 472,952 577,155

GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 104,867 87,380 104,867 0 104,867 125,000 142,487

Law, order, public safety

FIRE - Contributions 0 0 0 0 4,500 3,750 4,500 0 4,500 4,000 4,750

Health

Education and welfare

YOUTH - Grant Funding 0 0 0 0 145,000 120,830 145,000 0 145,000 152,380 176,550

Recreation and culture

LIBRARIES - Grant Regional Libraries 0 0 0 0 10,000 8,330 10,000 0 10,000 0 1,670

LIBRARIES - Other Grants 0 0 0 0 7,135 7,135 7,135 0 7,135 7,136 7,136

Transport

ROADM - Other Grants - Flood Damage 0 0 0 0 1,700,000 1,416,660 1,700,000 0 1,700,000 667,156 950,496

ROADM - Direct Road Grant (MRWA) 0 0 0 0 354,503 295,420 354,503 0 354,503 354,503 413,586

Economic services

CRC - Contributions & Donations 0 0 0 0 5,000 0 5,000 0 5,000 4,718 9,718

CRC - Other income 0 0 0 0 5,000 0 5,000 0 5,000 1,747 6,747

CRC - Grants 0 0 0 0 137,000 114,160 137,000 0 137,000 138,017 160,857
[ [ 0 (] 0 4,261,035 3,543,675 4,261,035 0 4,261,035 2,844,995 3,562,355
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ATTACHMENT OMC280526.7.1.A
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13
FOR THE PERIOD ENDED 30 APRIL 2026 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Capital grant/contribution liabiliti Non ing grants, idies and contributions revenue
Increase in  Decrease in Current Amended YTD Forecast 30
Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
Provider 1July 2025 (As revenue) 30 Apr 2026 30 Apr 2026 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $ $
Capital grants and subsidies
Recreation and culture
REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 0 0 0 0 ] 0 0
Transport
ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 3,293,606 2,744,670 3,293,606 0 3,293,606 2,318,231 2,867,167
ROADC - Grants Roads to Recovery 0 0 0 0 0 3,725,561 3,107,968 3,725,561 0 3,725,561 3,725,561 4,343,154
ROADC - Other Grants - Remote Access Roads 0 0 0 0 0 705,533 587,950 705,533 0 705,533 705,533 823,116
AERO - Grants 0 0 742,251 618,540 742,251 0 742,251 0 123,711
1,500,000 [} [} 1,500,000 1,500,000 8,466,951 7,059,128 8,466,951 [} 8,466,951 6,749,325 8,157,148
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

Amendments to original budget since budget adoption. Surplus/(Deficit)

ATTACHMENT OMC280526.7.1.A

Page 23 of 28

NOTE 14

BUDGET AMENDMENTS

Increase in

Non Cash Available Decrease in Adopted Budget
GL Code Description Nature Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $
Increase in Surplus carried forward from adopted estimate 295,245 295,245
3050100 FIRE - Contributions & Donations Grants and Subs TBA Operating Revenue 4,000 299,245
2050311 OLOPS - CCTV Maintnance Materials & Contracts Operating Expenses 9,000 308,245
2050312 OLOPS - CCTV Other Expenses Materials & Conti TBA Operating Expenses (9,000) 299,245
4080140 OLOPS - CCTV Other Expenses |TBA Capital Expenses (32,000) 267,245
COM DEV - Community Short Term
Camp Facilities/DSS Funding -
Proposal put forward to utilise training
2080487/CD centre Other Expenses TBA Operating Expenses (292,682) (25,437)
COM DEV - Building; Capital/Training
4080410/BCi Centre - Community Development TBA Capital Expenses 292,000 266,563
2080590/W3 CDC - Gardens & Grounds Mtce/W35 Employee Costs TBA Operating Expenses 20,000 286,563
STF HOUSE - Staff Housing Building
Operations/ Building Operations;
2090188/BO Common Area; 5 Burt Street Materials & Conti TBA Operating Expenses (5,000) 281,563
STF HOUSE - Staff Housing Building
Maintenance/Building Maintenance;
2090189/BM Common Area; 5 Burt Street Materials & Conti TBA Operating Expenses 5,000 286,563
STF HOUSE - Building; Capital/Unit
4090110/BC 1, 5 Burt Street - Building Renewal TBA Capital Expenses 286,563
STF HOUSE - Building; Capital/Unit
4090110/BC! 5, 5 Burt Street Building Renewal TBA Capital Expenses 286,563
STF HOUSE - Building; Capital/Unit
4090110/BC! 7, 5 Burt Street Building Renewal TBA Capital Expenses 286,563
OTHER HOUSE - Building
Operations/2 Duketon Street; Other
2090288/BO Housing; Operating Materials & Conti TBA Operating Expenses 286,563
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

Amendments to original budget since budget adoption. Surplus/(Deficit)

ATTACHMENT OMC280526.7.1.A

Page 24 of 28

NOTE 14

BUDGET AMENDMENTS

Increase in

Non Cash Available Decrease in Adopted Budget
GL Code Description Nature Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $
OTHER HOUSE - Building
Operations/4 Duketon Street; Other
2090288/BO Housing; Operating Materials & Conti TBA Operating Expenses (10,000) 276,563
OTHER HOUSE - Building
Operations/1 Hawks Place; Other
2090288/BO Housing; Operating Materials & Conti TBA Operating Expenses 276,563
2100113/W3 SANITATION - Litter Control/W347 Lit Materials & Conti TBA Operating Expenses (30,000) 246,563
SANITATION - Commercial/Industrial
Collection/W345 Quarantine Bin;
2100114/W3 Great Central Road Materials & Conti TBA Operating Expenses 30,000 276,563
2100187 SANITATION - Other Expenses Materials & Contit TBA Operating Expenses (5,000) 271,563
3100320 COM AMEN - Cemetery Fees; Burial Fees & Charges TBA Operating Revenue 7,000 278,563
HALLS - Town Halls & Public Building
Operations/Town Hall; Utilities;
2110188/BO Cleaning; Insurance Materials & Conti TBA Operating Expenses 278,563
HALLS - Town Halls & Public Building
Operations/Town Hall; Utilities;
2110188/BO Cleaning; Insurance Materials & Conti TBA Operating Expenses 278,563
HALLS - Town Halls & Public Building
Maintenance/Town Hall; Minor
2110189/BM Building Maintenance Materials & Conti TBA Operating Expenses (14,000) 264,563
4110110/BC' HALLS - Building; Capital/Town Hall U |TBA Capital Expenses (100,000) 164,563
SWIM - Building Operations/BM048 -
2110288/BO Minor Building Maintenance Materials & Conti TBA Operating Expenses 164,563
SWIM - Building Operations/BM026 -
2110288/BO Aquatic Facilities - Maintenance Materials & Conti TBA Operating Expenses 164,563
2110487 LIBRARIES - Other Expenses Materials & Conti TBA Operating Expenses (6,000) 158,563
3110411 LIBRARIES - Other Grants Grants and Subs TBA Operating Revenue 7,135 165,698
3120110 ROADC - Regional Road Group Grant Grants and Subs TBA Operating Revenue 800,000 965,698
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ATTACHMENT OMC280526.7.1.A
Page 25 of 28

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

NOTE 14
BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

Increase in

Non Cash Available Decrease in Adopted Budget
GL Code Description Nature Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $
3120111 ROADC - Roads to Recovery Grant  Grants and Subs TBA Operating Revenue 20,028 985,726
3120117 ROADC - Other Grants - Remote Acce Grants and Subs TBA Operating Revenue 600,666 1,586,392
ROADC - Building; Capital/Works
4120110/BC. Depot Building Upgrade TBA Capital Expenses (40,000) 1,546,392
ROADC - Sealed; Council
4120141/RC Funded/Windara Mine Road - Seal TBA Capital Expenses (374,200) 1,172,192
ROADC - Sealed; Council Funded/Mt
4120141/RC Weld Road - widen to 8m TBA Capital Expenses (20,028) 1,152,164
ROADC - Gravel; Regional Road
4120152 JOI Group Funded TBA Capital Expenses 1,000,000 2,152,164
ROADC - Gravel; Regional Road
4120152/RR Group Funded/Windich Creek TBA Capital Expenses (1,200,000) 952,164
ROADC - Gravel; Other Grant
4120165/RA Funding/Old Laverton Road RAAR TBA Capital Expenses (455,533) 496,631
ROADM - Maintenance; Town
2120217/W3 Streets/Beria Road Information Bay = Materials & Conti TBA Operating Expenses 20,000 516,631
ROADM - Maintenance; Town
2120217/W3 Streets/Verge Maintenance Materials & Conti TBA Operating Expenses 10,000 526,631
ROADM - Road
Maintenance/Operations/Depot
2120265/W3 Facility; Site Materials & Conti TBA Operating Expenses (30,000) 496,631
3120201 ROADM - Road Contribution Income Capital Grants TBA Operating Revenue (1,000,000) (503,369)
3120210 ROADM - Direct Road Grant Grants and Subs TBA Operating Revenue (2,000,000) (2,503,369)
3120235 ROADM - Other Income Grants and Subs TBA Operating Revenue 2,000,000 (503,369)
4120330 JOI PLANT - Plant & Equipment; Capital TBA Capital Expenses (767,000) (1,270,369)
4120381 PLANT - Transfers To Reserve TBA Capital Expenses (1,270,369)
PLANT - Proceeds on Disposal of
5120350 Assets PROCEEDS TBA Capital Revenue 160,000 (1,110,369)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

Amendments to original budget since budget adoption. Surplus/(Deficit)

Increase in

ATTACHMENT OMC280526.7.1.A

Page 26 of 28

NOTE 14

BUDGET AMENDMENTS

Non Cash Available Decrease in Adopted Budget
GL Code Description Nature Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $
PLANT - Proceeds on Disposal of
5120350 Assets/Sale of redundant plant PROCEEDS TBA Capital Revenue 400,000 (710,369)
5120381 PLANT - Transfer from Reserve | Capital Revenue 183,897 (526,472)
2120452 AERO - Consultants Materials & Conti TBA Operating Expenses (20,000) (546,472)
2120465/W3 AERO - Airstrip & Grounds Maintenan Materials & Conti TBA Operating Expenses (20,000) (566,472)
AERO - Airstrip & Grounds
Maintenance/Operations/Airport fuel
2120465/W3 facilities Materials & Conti TBA Operating Expenses 40,000 (526,472)
3120410 AERO - Grants Grants and Subs TBA Operating Revenue 492,251 (34,221)
3120420 AERO - Airport Landing Fees & Charg Fees & Charges TBA Operating Revenue 250,000 215,779
3120430 AERO - Sale of Aviation Fuel Fees & Charges TBA Operating Revenue 120,000 335,779
4120410/I0€ AERO - Building /2024 terminal buildin |TBA Capital Expenses (50,000) 285,779
3120501 LICENSING - Reimbursements Other revenue  TBA Operating Revenue 2,697 288,476
ECON DEV - Building
Maintenance/Centerlink Building;
2130189/BM Operations Materials & Conti TBA Operating Expenses 100,000 388,476
3130145 ECON DEYV - Other Income Other revenue TBA Operating Revenue 20,000 408,476
4130110/ JO ECON DEV - Building; Capital |TBA Capital Expenses (100,000) 308,476
2130215 TOURISM - Printing & Stationery Materials & Conti TBA Operating Expenses (1,000) 307,476
2130241 TOURISM - Subscriptions & Members Materials & Conti TBA Operating Expenses (40,000) 267,476
2130242/ JO TOURISM - Festivals & Events Materials & Conti TBA Operating Expenses (500,000) (232,524)
2130252 TOURISM - Consultants Materials & Conti TBA Operating Expenses (90,000) (322,524)
3130202 TOURISM - Event Income Grants and Subs TBA Operating Revenue 400,000 77,476
3130335 HERITAGE - Other Income Other revenue TBA Operating Revenue 30,500 107,976
2130487 GREAT BEYOND - Other Expenses Materials & Conti TBA Operating Expenses (25,000) 82,976
3130435 GREAT BEYOND - Other Income Other revenue TBA Operating Revenue 2,000 84,976
3130441 GREAT BEYOND - Gold Rush Tours Fees & Charges TBA Operating Revenue 2,000 86,976
2130515 CRC - Printing & Stationery Materials & Conti TBA Operating Expenses (5,000) 81,976
CRC - Building Operations/New CRC -
2130588 Utilities; Cleaning; Insurance Materials & Conti TBA Operating Expenses 5,024 87,000
2130589/BM CRC - Building Maintenance/CRC - Bu Materials & Conti TBA Operating Expenses (3,000) 84,000
3130500 CRC - Contributions & Donations Grants and Subs TBA Operating Revenue 4,000 88,000
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Nature

Council Resolution

Classification

ATTACHMENT OMC280526.7.1.A
Page 27 of 28

NOTE 14
BUDGET AMENDMENTS

Increase in

Non Cash Available Decrease in Adopted Budget

3130520 CRC - Fees & Charges Fees & Charges TBA
3130535 CRC - Other Income Other revenue  TBA
4130510/BCi CRC - Building; Capital TBA
2140190 PRIVATE - Community Bus Expenditu Materials & Conti TBA

PWOH - Employee Costs - Training &
2140204 Development; Conferences
2140210 PWOH - Motor Vehicle Expenses
2140221 PWOH - Information Technology Materials & Conti TBA
2140230 PWOH - OHS & Toolbox Meetings Materials & Conti TBA
2140261 PWOH - Engineering & Technical Sup Materials & Conti TBA
2140285 PWOH - Legal Expenses Materials & Conti TBA
2140287 PWOH - Other Expenses Other expenditurc TBA
2140300 POC - Internal Plant Repairs - Wages Materials & Conti TBA
2140314 POC - Contract Mechanic Materials & Conti TBA
2140406 ADMIN - Employee Costs - Other Employee Costs TBA
2140416 ADMIN - Postage & Freight Materials & Conti TBA
2140421 ADMIN - Information Technology Materials & Conti TBA
2140430 ADMIN - Insurances (Other than Bld & Insurance TBA
2140452 ADMIN - Consultants Materials & Conti TBA
2140486 ADMIN - Expensed Minor Asset Purch Materials & Conti TBA
2140487 ADMIN - Other Expenses Materials & Conti TBA

Employee Costs TBA
Materials & Conti TBA

2140488/BO ADMIN - Building Operations/Administ Materials & Conti TBA

3140401 ADMIN - Reimbursements Other revenue  TBA
4140410/BCi ADMIN - Building; Capital/Admin Offic: |TBA

Operating Revenue
Operating Revenue
Capital Expenses

Operating Expenses

Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Expenses
Operating Revenue
Capital Expenses

Adjustment Cash Available Cash Running Balance
$ $ $ $

2,000 90,000
(2,000) 88,000
(65,000) 23,000
(3,000) 20,000
(30,000) (10,000)
20,000 10,000
5,000 15,000
(60,000) (45,000)
10,000 (35,000)
5,000 (30,000)
50,000 20,000
(100,000) (80,000)
100,000 20,000
20,000 40,000
2,000 42,000
(106,000) (64,000)
20,000 (44,000)
45,000 1,000
2,000 3,000
2,000 5,000
10,000 15,000
5,000 20,000
(20,000) 0
0 7,630,443 (7,630,443) 0
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 APRIL 2026

ATTACHMENT OMC280526.7.1.A
Page 28 of 28

NOTE 15
TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which

are not included in the financial statements are as follows:

Opening Closing Balance
Balance Amount Amount
Description 1 July 2025 Received Paid 30 Apr 2026
$ $ $ $
Department of Transport 361 31,496 (28,518) 3,339
361 31,496 (28,518) 3,339
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7.2 ACCOUNTS PAID AS OF 30 APRIL 2026

REPORT TO WHICH Ordinary Meeting of the Council, 28 May

MEETING/COMMITTEE 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Paula Bornatici, Accounts Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation and list of accounts paid in April 2026 in accordance with
Council Delegation 21.

ATTACHMENTS

OMC280526.7.2.A Accounts Paid Listing
OMC280526.7.2.B Credit Card Statements
BACKGROUND

Pursuant to Section 5.42 of the Local Government Act 1995, Council has resolved
to delegate to the Chief Executive Officer the authority to make payments from
the municipal and trust funds.

As a result of this delegation there is a requirement under the Local Government
(Financial Management) Regulations 1996 — Reg 13(3) for a list of payments to
be prepared and presented to Council. Ther list of accounts paid for the period
1 April 2026 and 30 April 2026 is presented as attachment OMC280526.7.2.A and
credit card payments in attachment OMC280526.7.2.B and is summarised in the
table below.

Bank Payment Description Amount
Municipal Direct Debit Transactions $64,136.72
Municipal Electronic Funds Transfer (EFT) $1,567,734.61
Municipal Corporate Credit Cards $18,143.31
Trust Direct Debit Transactions $1,778.30
Total Payments $1,651,792.94

Shire of Laverton OMC280526 Agenda
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Reimbursement Applications

There have been reimbursements of $304.71 claimed and NIL leave days taken
by the Acting Chief Executive Officer during the month of April 2026.

STATUTORY IMPLICATIONS
Local Government (Financial Management) Regulations 1996)

Reg. 13(3) - A list prepared under sub regulation (1) or (2) is to be presented
to council at the next ordinary meeting of the council after the
list is prepared; and
Recorded in the minutes of that meeting.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance,
leading an empowered community.

4.2.2 Comply with statutory and legislative requirements.

4.2.2.1 Seek a high level of legislative compliance in organisational practices
and effective internal controls.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

Shire of Laverton OMC280526 Agenda
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RISK MANAGEMENT

The risks identified as part of this report being inaccurate information is mitigated
by Council receiving financial statements on a monthly basis and in the form
that is in accordance with the Local Government Act 1995 and associated
regulations in the format called Statutory Reporting and is considered Low Risk.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 8 12
¢ 2 Moderate Moderate Major
>
5 Possil & 9 12 15
=~
E ple Moderate Moderate Major Major
@
2 4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
Moderate Moderate
High Very High

IMPACT

CONSULTATION
Acting Chief Executive Officer

COMMENT

Council is requested to receive the list of accounts paid by the Acting Chief
Executive Officer and the list of any work-related expenses/reimbursements
submitted by the Acting Chief Executive Officer.

VOTING REQUIREMENTS

Simple maijority decision of Council required.

Shire of Laverton OMC280526 Agenda
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OFFICER RECOMMENDATION

MOVED: SECONDED:

That Council receive:

1. the attached List of Payments for the period ending 30 April 2026.
2. the attached Credit Card Statements paid in April 2026

3. with respect to the Acting Chief Executive Officer authorisations and reporting
to Council;
3.1 Reimbursement applications made by the Acting Chief Executive Officer for
the period ending 30 April 2026.

CARRIED/LOST

Shire of Laverton OMC280526 Agenda
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7.3 ESTABLISHMENT OF AUDIT AND RISK COMMITTEE

REPORT TO WHICH Ordinary Meeting of the Council, 28 May

MEETING/COMMITTEE 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

That the Council consider three (3) appointments to the Audit and Risk
Committee.

ATTACHMENTS
Nil
BACKGROUND

In previous years the Shire has for some periods operated with various
committees, and for other periods operated without committees. In 1999 and
2000 Council operated without standing committees, however it did have a
committee made up of some Councillors, staff and members of the public.

Except on specific occasions, Council Committees have not generally been
given “delegated authority” to make any decisions and all recommendations
made at committee level are referred to full Council for adoption.

STATUTORY IMPLICATIONS - Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local
government finances and resources and to determine the
local government policies.

Section 3.1 - Provides that the general function of the local government is
to provide for the good government of persons in its district.

Section 5.8 - Provides that a local government may establish* committees
of three or more persons to assist the council.

*Absolute majority required.
Section 5.9 - A committee is to comprise:

Shire of Laverton OMC280526 Agenda
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(a) Council members only;

(b) Council members and employees;

(c) Council members, employees and other persons;
(d) Council members and other persons;

(e) employees and other persons; or

(f) other persons only

Section 5.11 (2) —Provides that the tenure of a person’'s appointment to a

Section 7.1A -

Section 7.1B -

Section 7.1C -

committee, amongst other circumstances, will expire at the
next ordinary election day (i.e. in October 2027);

A local governmentsis to establish an audit committee of three
or more persons to exercise the powers and discharge the
duties conferred upon it. Neither the CEO nor an employee
can be a member of the audit committee.

Despite section 5.16, the only powers and duties that a local
government may delegate* to its audit committee are any of
its powers and duties under this Part other than this power of
delegation.

*Absolute majority required.

Despite section 5.20, a decision of an audit committee is to be
made by a simple majority.

Local Government (Audit) Regulations 1996
Regulation 16 - An audit committee has the following functions:-

(a) to guide and assist the local government in carrying out:
(i) its functions under Part 6 of the Act; and

(i) its functions relating to other audits and other matters
related to financial management;

(b) to guide and assist the local government in carrying out
the local government’s functions in relation to audits
conducted under Part 7 of the Act;

(c) toreview areport given to it by the CEO under regulation
17(3) (the CEO’s report) and is to -

(i) report to the council the results of the review; and
(i) give a copy of the CEOQO’s report to the council;

(d) to monitor and advise the CEO when the CEO is carrying
out functions in relation to a review under -

(i) regulation 17(1); and
(i) the Local Government (Financial Management)
Regulations 1996. 5(2)(c);

Shire of Laverton
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(e) to support the auditor of the local government to
conduct and audit and carry out the auditor’'s other
duties under the Act in respect of the local government;

(f) to oversee the implementation of any action that the
local government —

(i) is required to take by section 7.12A(3); and

(i) has stated it has taken or intends to take in a report
prepared under section 7.12A(4)(a); and

(i) has accepted should be taken following receipt of a
report of a review conducted under regulation 17(1);
and

(iv) has accepted should be taken following receipt of
a report of a review conducted under the Local
Government (Financial Management) Regulations
1996 regulation 5(2)(c);

(g) to perform any other function conferred on the audit

committee by these regulations or another written law.

STRATEGIC PLAN IMPLICATIONS

4. Our Civic Leadership — Council as strong leaders for the community.

Community Engagement — Encourage regular forums with State and Federal
Government representatives and the community.

Opportunities and Collaboration - to understand priorities and collaborate on
shared opportunities.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

Shire of Laverton OMC280526 Agenda
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RISK MANAGEMENT

The risk is considered low.

5x5 RISK MATRIX

PROBABILITY

Highly
Probable

5
Moderate

10
Major

15
Major

Probable

Unlikely

4
Moderate

8
Moderate

12
Major

&
Moderate

9
Moderate

15
Major

4
Moderate

B
Moderate

10
Major

5
Moderate

Very High

IMPACT

CONSULTATION
Nil
COMMENT

In the past it was the practice that all members of Council were on the Audit
and Risk Committee, as this provided the opportunity for those interested to
address issues in relation to the conduct of the audit and to be proactive in
determining the manner of addressing issues raised by the auditor.

With changes to the Act and Regulations in regard to Audit Committees it is a
requirement that the Audit Committee may comprise of Council members
equal to but not exceeding three (3) and an independent individual who is not
an employee or contractor to Council to be the Presiding Chair of the Audit and
Risk Committee.

The independent Presiding Member has already been appointed, and we are
now requiring the three (3() Councillors to be nominated .

VOTING REQUIREMENTS
Absolute Majority

Shire of Laverton OMC280526 Agenda
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OFFICER RECOMMENDATION

MOVED: SECONDED:

That Council by Absolute Majority:

Approve the following appointments be made for Audit and Risk
Committee for the period commencing May 2024 to October 2027:
Nominated Councillors are:

X

X
X

CARRIED/LOST

Shire of Laverton OMC280526 Agenda
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7.4 MEMORANDUM OF UNDERSTANDING GVROC 2026-2028

REPORT TO WHICH Ordinary Meeting of the Council, 28 May

MEETING/COMMITTEE 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To obtain authority to affix the Shire of Laverton’s Common Seal to the
Memorandum of Understanding between the members of the Goldfields
Voluntary Regional Organisation of Councils (GVROC).

ATTACHMENTS
OMC280526.7.4.A Memorandum of Understanding GVROC 2026-2028

BACKGROUND

The GVROC is a collaborative regional body that was formed in 2007 and
compirises of the following local governments:

e Shire of Coolgardie

e Shire of Dundas

e Shire of Esperance

e City of Kalgoorlie-Boulder
e Shire of Laverton

e Shire of Leonora

e Shire of Menzies

e Shire of Ngaanyatjarraku

e Shire of Wiluna

Shire of Laverton OMC280526 Agenda
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The attached Memorandum of Understanding (MOU) formalises cooperation
between member councils for the period 2026-2028, replacing the previous
agreement. The MOU sets out the purpose, objectives, governance
arrangements, financial contributions, dispute resolution processes, and term of
the agreement.

STATUTORY IMPLICATIONS

Local Government Act 1995

STRATEGIC IMPLICATIONS
Our Economy: A Strong, diverse and sustainable economy

e Advocate for and invest in infrastructure to support and future-proof the
local and broader economy

Our Civic Leadership: Council as strong leaders for the community

e Deliver dependable and quality services through innovation and
continuous improvement

e Encourage regular forums with State and Federal Government
representatives and the community.

POLICY IMPLICATIONS
Common Seal Policy 2.07

Attendance at Events Policy

FINANCIAL IMPLICATIONS

Annual conftributions will be determined and reviewed by GVROC annually as
part of the budget process. As of the 2025-26 financial year the annual
contribution is set at $35,000 per participating Council.

Shire of Laverton OMC280526 Agenda
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RISK MANAGEMENT

The risk of endorsement of the MOU is considered low as the MOU carries minimal
operational, financial or reputational risk.

5x5 RISK MATRIX

Highly b 10 15
Probable Moderate Major Major
4 8 12 16
P 3 Moderate Moderate Major Major
>
S . 5 9 12 15
=
E b Moderate Mederate Major Major
@
2
4 B 8 10
- Luliaty Moderate Moderate Moderate Major
4 5
Rare Moderats Moderate
Very Low Low Medium High Very High
IMPACT

Council’'s GVROC delegates

COMMENT

The regional alliance that the MOU provides Council is essential to achieve
sustainable social, environmental and economic development of the region.
The GVROC is capable of new approaches to service delivery and funding and
acknowledges the needs and constraints of local governments, communities
and stakeholders.

GVROC is continually improving its practices in the efficiency, effectiveness,
timeliness and appropriateness of local government service delivery. With
combined well-defined and agreed outcomes and performance measures for
all projects and activities and is accountable in all dealings within the
organisation and has a clearly defined reporting process with robust dispute
resolution and review mechanisms in place to protect and enhance all the
participating Shires.

VOTING REQUIREMENTS

Simple maijority decision of Council required.

Shire of Laverton OMC280526 Agenda
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OFFICER RECOMMENDATION

MOVED: SECONDED:

That Council:

1. Approves the execution under the Common Seal of the Memorandum of
Understanding - GVROC 2026-2028(MOU) between the Shire of Laverton
and the participating local governments; and

2. Avuthorises the Shire President and Acting Chief Executive Officer to affix
the Common Seal on behalf of the Shire of Laverton to the MOU in
accordance with statutory requirements.

CARRIED/LOST

Shire of Laverton OMC280526 Agenda
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Memorandum of Understanding Goldfields Voluntary Regional Organisation of Councils 2026 - 2028

AGREEMENT

The Local Governments of:

Coolgardie — Irish Mulga Drive, KAMBALDA Western Australia, and

Dundas — Prinsep Street, NORSEMAN, Western Australia, and

Esperance — Windich Street, ESPERANCE Western Australia, and
Kalgoorlie-Boulder — Hannan Street, KALGOORLIE, Western Australia, and
Laverton — MacPherson Place, LAVERTON, Western Australia, and
Leonora — Tower Street, LEONORA, Western Australia, and

Menzies — Shenton Street, MENZIES, Western Australia, and
Ngaanyatjarraku — Great Central Rd, WARBURTON, Western Australia, and
Wiluna — Scotia Street, WILUNA, Western Australia.

Enter into a memorandum of understanding dated March 2026 to recognise the
cooperation and shared goals of the member councils.

Pg 3 of 12
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Memorandum of Understanding Goldfields Voluntary Regional Organisation of Councils 2026 - 2028

NAME

The name of the voluntary regional organisation is the Goldfields Voluntary Regional
Organisation of Councils (GVROC).

PURPOSE

The purpose for which GVROC is established is to:

Enhance service delivery and infrastructure for our collective and individual
communities.

Achieve a sustainable, cost-effective model for sharing of resources.

Advocate on shared common interests and issues affecting the region and local
government operations.

OBJECTIVES

To form a strategic alliance for the retention of infrastructure and community services in
the region; undertaking regional economic development initiatives; acquiring funding
from government grants and private sector funding towards regional based
programs/projects that support local delivery mechanisms.

To establish and maintain effective communication and consultative mechanisms

between the participating local governments on policy and processes using a
management strategy.

PRINCIPLES

In entering this Memorandum of Understanding (MOU) all the parties agree to abide by
the following principles, as established between the local governments.
Overarching Principle

To develop an alliance consisting of Coolgardie, Esperance, Dundas, Kalgoorlie-
Boulder, Laverton, Leonora, Menzies, Ngaanyatjarraku and Wiluna that contributes and
works together to ensure the sustainability of individual members.

General Principles
1. Partnerships

a) Recognise that partnerships between the Local Governments in the MOU
are essential to achieve sustainable social, cultural, environmental and
economic development of the region.

Pg 4 of 12
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Memorandum of Understanding Goldfields Voluntary Regional Organisation of Councils 2026 - 2028

b) Be flexible and open to new approaches to service delivery and funding.

c) Recognise and acknowledge the needs and constraints of all spheres of
government, community and stakeholders.

d) Recognise that new partnership agreements may be considered if initiated
by either Local, State and Federal Government.

2. Roles and Responsibilities

a) lIdentify, understand and respect the roles and responsibilities of all parties.

b) Be open and transparent in all dealings.

3. Communication

a) Conduct open discussion on issues relevant to the region.

b) Recognise the need for confidentiality when the subject matter requires.

4. Consultation

a) Appropriate consultation to facilitate understanding and consensus.

5. Service Delivery

a) Continual improvement practice in the efficiency, effectiveness, timeliness,
and appropriateness of local government service delivery.

6. QOutcomes

a) Well defined and agreed outcomes and performance measures for all
projects and activities.

7. Accountability
a) A transparent approach to all dealings within the organisation.

b) Have clearly defined reporting, dispute resolution and review mechanisms.
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Memorandum of Understanding Goldfields Voluntary Regional Organisation of Councils 2026 - 2028

ORGANISATION

Appointment of Members

A participating Council is to appoint two voting members, one of whom shall be an
elected member, to be members of the GVROC. Such appointments shall be at the
discretion of the participating Council but can be the President/Mayor and Chief
Executive Officer (CEO) of a participating Council or two other elected members.

Whilst the functions and decisions of the WALGA Goldfields Esperance Country Zone
(GECZ) are incorporated into the meetings of the GVROC, each participating Council
will be entitled to two voting delegates one of whom may be the CEO. If, however two
elected member delegates are in attendance they shall be the voting delegates.

A participating Council may appoint two other persons as Deputies from the Council
who are able to attend the GVROC meetings and who may act temporarily in place of
either member of the GVROC during any period in which the member of the GVROC is
unable by reason of illness, temporary absence from State, conflict of interest or any
other inability to attend meetings.

Tenure of Members of GVROC

A member of GVROC shall hold office until either;

The member ceases to be a member of the participating Council or in the employ of the
Council.

The member is removed by the participating Council.

Election of Chairperson and Deputy Chairperson

The members of the GVROC shall elect a Chairperson and Deputy Chairperson.

If the office of the Chairperson or Deputy Chairperson becomes vacant for any reason
the members of the GVROC shall elect a new Chairperson or Deputy Chairperson as
the case requires.

Tenure of Chairperson and Deputy Chairperson

The Chairperson or Deputy Chairperson will hold office until the election of a new
Chairperson or Deputy Chairperson.

Elections for Chairperson and Deputy Chairperson shall be held at the first meeting of
the GVROC following the local government elections for a term of two (2) years.

Role of Chairperson
The Chairperson:
a) Presides at meeting of GVROC;
b) Speaks on behalf of the GVROC and

c) Liaises with the Executive Officer on GVROC affairs and the performance of its
functions.

Pg 6 of 12
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Memorandum of Understanding Goldfields Voluntary Regional Organisation of Councils 2026 - 2028

Role of Deputy Chairperson
The Deputy Chairperson may perform the functions of the Chairperson if:
a) The office of the Chairperson is vacant; or
b) The Chairperson is absent or unable or unwilling to perform the functions of
Chairperson.
Role of Executive Officer

An Executive Officer will be appointed by GVROC with duties, conditions and a term to
be determined by the GVROC.

FINANCIAL CONTRIBUTIONS

Annual Contributions

a) As determined at the GVROC Meeting held in May each year on the agenda
item regarding the annual budget, each participating Council will contribute
equally towards the operations and administration of the GVROC.

b) Annual contributions will be determined and reviewed by the GVROC annually
as part of the budget process. As of the 2025/26 financial year the annual
contribution is set at $35,000 per participating Council.

¢) The annual contributions paid by the member councils will be utilised in the
ongoing employment of an Executive Officer and other expenses.

d) The secretariat services will be provided by the Executive Officer.

Financial Management

The financial management of the GVROC will be dealt with by the Chief Executive
Officer of the member council of the GVROC Chair and will hold the accounts on behalf
of the GVROC. The GVROC Executive Officer will assist the Chief Executive Officer of
the member council of the GVROC Chair with the financial management.

Ongoing Projects

GVROC members will determine appropriate projects to be undertaken, with
participating members to meet the cost of each project on an agreed formula in
addition to the annual contribution if required.

Admitting New Members
On entry a new member shall be required to contribute to GVROC the annual fee.

New members will be admitted to the GVROC upon an absolute majority vote.

Withdrawal of Members

The withdrawal of a participating Council shall take effect from the end of the tenure
year, in which notice of the withdrawal is given.

As soon as practicable following a withdrawal taking effect the GVROC shall;
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Memorandum of Understanding Goldfields Voluntary Regional Organisation of Councils 2026 - 2028

1. Distribute to the participating Council an amount equal to proceeds and any
surplus funds which would have been payable if GVROC was wound up; or

2. Be entitled to recover from the participating Council an amount equal to the

liability or debt which would have been payable by the Council if the GVROC
was wound up.

TERM AND TERMINATION

Term of Agreement

This agreement will be reviewed 12 months from the date of signing.

Winding up by Agreement

a) The Agreement will be reviewed at the first 12-month anniversary.
b) The participating Councils may by absolute majority wind up the GVROC.

Division of Assets

If the GVROC is to be wound up and there remains, after satisfaction of all its debts
and liabilities, any property and assets of GVROC then the property and assets shall
be realised and the proceeds along with any surplus funds shall be divided among
each of the participating Councils in the same proportions as the contributions of a
particular council.

Division of Liabilities
If GVROC is to be wound up and there remains any liability or debt in excess of the
realised property and assets of GVROC then the liability or debt is to be met by each of

the participating Councils in the same proportions as the contributions of a particular
council to the assets that GVROC bear to the total of such contributions by participants.

DISPUTE RESOLUTION

Dispute

In the event of any dispute or difference arising between the Parties and GVROC or
any of them at any time as to any matter or thing arising under or in connection with the
Memorandum of Understanding, then a Party or GVROC may give to the other Parties
and GVROC (as the case may be) notice in writing (‘dispute notice’) adequately
identifying the matters, the subject of the dispute, and the giving of the dispute notice
shall be a condition precedent to the commencement by any Party or GVROC of
proceedings (whether by way of litigation or arbitration) with regard to the dispute as
identified in the dispute notice.

Arbitration

At the expiration of the 25 business days from the date of sending the dispute notice,
the Party or GVROC giving the dispute notice may notify the others in writing
(arbitration notice) that it requires the dispute to be referred to arbitration and the
dispute (unless meanwhile settled) shall upon receipt of the arbitration notice by the
recipients then be and is hereby referred to arbitration under and in accordance with
the provisions of the Commercial Arbitration Act 1985.
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Memorandum of Understanding Goldfields Voluntary Regional Organisation of Councils 2026 - 2028

Legal Representation

For the purposes of the Commercial Arbitration Act 1985, the Parties consent to each
other and to GVROC being legally represented at any such arbitration.

Memorandum of Understanding in Good Faith

Despite anything expressed or implied to the contrary in this Memorandum of
Understanding (MOU) or anywhere else, this MOU is a mere non-justicable statement
of current intent, and is neither intended to be, nor is it, (a) legally binding, or (b)
creative of legal relations between the parties to it. No legal rights or obligations will
come into existence unless or until one or more legally enforceable written agreements
are entered into.
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SCHEDULE 1 - EXECUTION

EXECUTED by the Parties:

THE COMMON SEAL of SHIRE OF COOLGARDIE
Was hereunto affixed in the presence of:

President

Chief Executive Officer

THE COMMON SEAL of SHIRE OF DUNDAS
Was hereunto affixed in the presence of:

President

Chief Executive Officer

THE COMMON SEAL of SHIRE OF ESPERANCE
Was hereunto affixed in the presence of:

President

Chief Executive Officer

THE COMMON SEAL of CITY OF KALGOORLIE-BOULDER
Was hereunto affixed in the presence of:

Mayor

Chief Executive Officer
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THE COMMON SEAL of SHIRE LAVERTON
Was hereunto affixed in the presence of:

President

Chief Executive Officer

THE COMMON SEAL of SHIRE OF LEONORA
Was hereunto affixed in the presence of:

President

Chief Executive Officer

THE COMMON SEAL of SHIRE OF MENZIES
Was hereunto affixed in the presence of:

President

Chief Executive Officer

THE COMMON SEAL of SHIRE OF NGAANYATJARRAKU
Was hereunto affixed in the presence of:

President

Chief Executive Officer
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THE COMMON SEAL of SHIRE OF WILUNA
Was hereunto affixed in the presence of:

President

Chief Executive Officer
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7.5 CPS 11272/1 NEW APPLICATION TO CLEAR NATIVE VEGETATTION UNDER
ENVIRONMENTAL PROTECTION ACT 1986 - MAGNETIC RESOURCES NL

REPORT TO WHICH Ordinary Meeting of the Council, 28 May

MEETING/COMMITTEE 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNIL

To determine whether Council has any comments in regard to the clearing
permit as shown under background.

BACKGROUND

The Department of Energy, Mines, Industry, Regulation and Safety has received
the following application for a permit to clear native vegetation under the
Environmental Protection Act 1986 (the Act):

Advertisement Date

01/05/2026

In accordance with sub-section 51E(4) of the Act, | consider that you may
have a direct interest in the subject matter of the application and wish to
provide you with the opportunity to comment on the proposal should you
consider it appropriate. | will then, after having taken into account any
comments received and subject to sections 510 and 51P, either grant a
clearing permit (including any specified conditions) or refuse to grant a permit.

Please forward your submission within 21 days from the advertising date stated
above, quoting the provided CPS number to nvab@dmpe.wa.gov.au

OR
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Resource and Environmental Compliance Division, Department of Mines,
Petroleum and Exploration, 100 Plain St, EAST PERTH WA 6004.

If you have any queries regarding this matter, please contact the Native
Vegetation Team in the Department’s Resource and Environmental
Compliance Division, at nvab@dmpe.wa.gov.au or 9222 0951.

Please quote the provided CPS number in all future correspondence.
ATTACHMENTS
OMC280526.7.5.A Photomap
OMC280526.7.5.B Natmap
STATUTORY IMPLICATIONS
Local Government Act 1995
1.3. Content and intent
(2)  This Actis intended to resultin —
(a)  better decision-making by local governments; and

(b)  greater community participation in the decisions and affairs of
local governments; and

(c) greater accountability of local governments to their communities;
and

(d)  more efficient and effective local government.

(3)  In carrying out its functions a local government is fo use its best
endeavours to meet the needs of current and future generations through an
integration of environmental protection, social advancement, and economic
prosperity.

2.7. Role of council
(1) The council —
(a) governs the local government’s affairs; and

(b) s responsible for the performance of the local government’s
functions.

(2)  Without limiting subsection (1), the council is to —

(a) oversee the allocation of the local government’s finances and
resources; and
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(b) determine the local government’s policies.

3.1. General function

(1) The general function of a local government is to provide for the
good government of persons in its district.

(2)  The scope of the general function of a local government is to be
construed in the context of its other functions under this Act or any other
written law and any constraints imposed by this Act or any other written law on
the performance of its functions.

(3)  Aliberal approach is to be taken to the construction of the scope
of the general function of a local government.

1. 5.56. Planning for the future
(1)  Alocal government is to plan for the future of the district.

(2)  Alocal government is to ensure that plans made under
subsection (1) are in accordance with any regulations made about planning
for the future of the district.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire,
leading an empowered community

POLICY IMPLICATIONS

There are no policy implications to this report.
FINANCIAL IMPLICATIONS

There are no financial implications to this report.
CONSULTATION

NIL
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RISK MANAGEMENT

The risk is considered low, as a commnet is sort and the approving body is the
Department of Energy, Mines, Industry Regulation and Safety.

5x5 RISK MATRIX

Highly 5 10 15
Probable Moderate Major Major
4 8 12 16
B 3 Moderate Moderate Major Major
>
5 Possi [ 9 12 15
=~
E B Moderate Moderate Major Major
@
2
4 6 8 10
o ROIESY Meoderate Mederate Mederate Major
4 5
HEDD Moderate Moderate
Very Low Low Medium High Very High
IMPACT

There does not appear to be any impact on the road network and therefore
the councils comments should be neutral and let the government department
make the final determination.

OFFICER RECOMMENDATION

MOVED: SECONDED:

That Council:

Advises the Department of Energy, Mines, Industry Regulation and Safety that
they have no comments or objections to clearing permit_CPS 11272/1 for
Magnetic Resources NL at their Laverton Gold Project on Mining Leases and
Miscellaneous Licences as per attachment OMC280526.7.3.B, on the condition
that the road reserve for Old Laverton Road is not to be disturbed in any activities
during the planned operations.

CARRIED/LOST
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE

9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF
THE MEETING
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10 CONFIDENTIAL MATTERS
CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE PROVISIONS
OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995.

11 NEXT MEETING

The next Ordinary Meeting of Council will be held on Thursday, 18 June 2026 at
the Shire of Laverton Council Chambers, commencing at 5.00pm

12 CLOSURE OF MEETING

13 CERTIFICATION

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council
held on 28 May 2026 are confirmed as a true and correct record, as per the
Council resolution of the Ordinary Meeting of Council held on 18 June 2026.

SIGNED: DATED:
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