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MINUTES

FOR THE ORDINARY MEETING OF COUNCIL
HELD AT 5:05PM 20 NOVEMBER 2025 IN THE
SHIRE OF LAVERTON COUNCIL CHAMBERS

1. DECLARATION OF OPENING
Phil Marshall, Chief Executive Officer, declared the meeting open at 5:05pm
1.1 SWEARING-IN OF NEWLY ELECTED COUNCILLORS

On the 18™ October 2025, the following Councillors were re-elected — Patrick Hill,
Rob Wedge and Shaneane Weldon.

Councillors elect — Shaneane Weldon to be sworn in by Rob Wedge, Justice of the
Peace, and duly completed their declarations of office as required by the Local
Government (Constitutional) Regulations 1998.

Councillor elect — Patrick Hill and Rob Wedge — to be sworn in by Shaneane Weldon,
Justice of the Peace, and duly completed their declarations of office as required by
the Local Government (Constitutional) Regulations 1998.

Schedule 2.3 — When and how mayors, presidents, deputy mayors and deputy
presidents are elected by the council
[Sections 2.11(1)(b) and 2.15]
Division 1 — Mayors and presidents

1. Terms used

In this Division —

extraordinary vacancy means a vacancy that occurs under

section 2.34(1);

office means the office of councillor mayor or president.
2. When council elects mayor or president

(1) The office is to be filled as the first matter dealt with —

(a) at the first meeting of the council after an inaugural election
or a section 4.13 or 4.14 election or after an ordinary elections
day; and

(b) at the first meeting of the council after an extraordinary
vacancy occurs in the office.

(2) If the first ordinary meeting of the council is more than 3 weeks after
an extraordinary vacancy occurs in the office, a special meeting of the
council is to be held within that period for the purpose of filling the
office.
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3. CEOQO to preside
The CEO is to preside at the meeting until the office is filled.
4. How mayor or president is elected

(1) The council is to elect a councillor to fill the office.

(2) The election is to be conducted by the CEO in accordance with the
procedure prescribed.

(3) Nominations for the office are to be given to the CEO in writing
before the meeting or during the meeting before the close of
nominations.

(3a) Nominations close at the meeting at a time announced by the CEO,
which is to be a sufficient time after the announcement by the CEO
that nominations are about to close to allow for any nominations made
to be dealt with.

(4) If a councillor is nominated by another councillor the CEO is not to
accept the nomination unless the nominee has advised the CEO, orally
or in writing, that the nominee is willing to be nominated for the
office.

(5) The councillors are to vote on the matter by secret ballot as if they
were electors voting at an election.

(6) Subject to clause 5(1), the votes cast under subclause (5) are to be
counted, and the successful candidate determined, in accordance with
Schedule 4.1 (which deals with determining the result of an election)
as if those votes were votes cast at an election.

(7) As soon as is practicable after the result of the election is known, the
CEO is to declare and give notice of the result in accordance with
regulations, if any.

5. Votes may be cast a second time

(1) If when the votes cast under clause 4(5) are counted there is an
equality of votes between 2 or more candidates who are the only
candidates in, or remaining in, the count, the count is to be
discontinued and the meeting is to be adjourned for not more than
7 days.

(2) Any nomination for the office may be withdrawn, and further
nominations may be made, before or when the meeting resumes.

(3) When the meeting resumes the councillors are to vote again on the
matter by secret ballot as if they were electors voting at an election.

(4) The votes cast under subclause (3) are to be counted, and the
successful candidate determined, in accordance with Schedule 4.1 as
if those votes were votes cast at an election.

6. Terms used
In this Division —
extraordinary vacancy means a vacancy that occurs under
section 2.34(1);
office means the office of deputy mayor or deputy president.
7. When council elects deputy mayor or deputy president

(1) Ifthe local government has an elector mayor or president the office of
deputy mayor or deputy president is to be filled as the first matter
dealt with —
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(2)

(b)

at the first meeting of the council after an inaugural election
or a section 4.13 or 4.14 election or after an ordinary elections
day; and

at the first meeting of the council after an extraordinary
vacancy occurs in the office.

(2) Ifthe local government has a councillor mayor or president the office
of deputy mayor or deputy president is to be filled —

G)

8.
(1)

2)
3)

(4)

©)

(6)
()

®)

(2)

(b)

as the next matter dealt with after the mayor or president is

elected at the first meeting of the council after an inaugural
election or a section 4.13 or 4.14 election or after an ordinary
elections day; and

subject to subclause (3), as the first matter dealt with at the

first meeting of the council after an extraordinary vacancy

occurs in the office.

If at a meeting referred to in clause 2(1)(b) the deputy mayor or
deputy president is elected to be the mayor or president, the resulting
extraordinary vacancy in the office is to be filled as the next matter
dealt with at the same meeting.

How deputy mayor or deputy president is elected

The council is to elect a councillor (other than the mayor or president)
to fill the office.

The election is to be conducted by the CEO in accordance with the
procedure prescribed.

Nominations for the office are to be given to the CEO in writing
before the meeting or during the meeting before the close of
nominations.

Nominations close at the meeting at a time announced by the CEO,
which is to be a sufficient time after the announcement by the CEO
that nominations are about to close to allow for any nominations made
to be dealt with.

If a councillor is nominated by another council member, the CEO is
not to accept the nomination unless the nominee has advised the CEO,
orally or in writing, that they are willing to be nominated for the
office.

The council members are to vote on the matter by secret ballot as if
they were electors voting at an election.

Subject to clause 9(1), the votes cast under subclause (6) are to be
counted, and the successful candidate determined, in accordance with
Schedule 4.1 (which deals with determining the result of an election)
as if those votes were votes cast at an election.

As soon as is practicable after the result of the election is known, the
CEOQ is to declare and give notice of the result in accordance with
regulations, if any.

9. Votes may be cast a second time

(1)

If when the votes cast under clause 8(6) are counted there is an
equality of votes between 2 or more candidates who are the only
candidates in, or remaining in, the count, the count is to be

Shire of Laverton
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discontinued and the meeting is to be adjourned for not more than
7 days.

(2) Any nomination for the office may be withdrawn, and further
nominations may be made, before or when the meeting resumes.

3) When the meeting resumes the council members are to vote again on
the matter by secret ballot as if they were electors voting at an
election.

4) The votes cast under subclause (3) are to be counted, and the
successful candidate determined, in accordance with Schedule 4.1 as
if those votes were votes cast at an election.

1.2

ELECTION OF SHIRE PRESIDENT

The Chief Executive Officer, advised that he has received 2 written nominations for
the office of Shire President from Cr Patrick Hill and Cr Rob Wedge. The Chief
Executive Officer called for any further nominations.

The result of the secret ballot:
Hill 4
Wedge 3

Cr Patrick Hill is Elected as the Shire President and term concludes 16™ October
2027.

1.3

ELECTION OF DEPUTY SHIRE PRESIDENT

The Chief Executive Officer, advised that he has received 2 written nominations for
the office of Deputy Shire President from Cr Mark Pedder and Cr Shaneane Weldon.
The Chief Executive Officer called for any further nominations.

The result of the secret ballot:
Weldon 4
Pedder 3

Cr Shaneane Weldon is Elected as the Deputy Shire President and term concludes
16™ October 2027.

Shire of Laverton OMC201125 Unconfirmed Minutes
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2.1

2.2

Cr Patrick Hill assumed the chair at 5:20pm and read out the:

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Laverton for any
act, omission or statement or intimation occurring during this meeting.

It is strongly advised that persons do not act on what is heard at this meeting and
should only rely on written confirmation of Council's decision, which will be
provided within fourteen (14) days of this meeting.

APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE

PRESENT

Cr P Hill

Cr S Weldon

Cr R Wedge

Cr P Ovans

Cr M Pedder

Cr R Weldon

Cr B Conway-Cox

Mr P Marshall
Mrs J Hawkins
Mr P Kerp

APOLOGIES

Nil

Shire President
Deputy Shire President
Councillor

Councillor

Councillor

Councillor

Councillor

Chief Executive Officer
Deputy Chief Executive Officer
Manager of Works and Services

Shire of Laverton

OMC201125 Unconfirmed Minutes



Shire of Laverton

Ordinary Meeting of Council — 20 November 2025

Unconfirmed Minutes

Page 8

2.3 LEAVE OF ABSENCE PREVIOUSLY APPROVED

Nil

24 APPLICATIONS FOR LEAVE OF ABSENCE

Cr Rob Wedge applied for Leave of Absence for the Ordinary Meeting of Council
on 4™ December 2025.

RESOLUTION

MOVED:

Cr P Ovans

SECONDED:

Cr R Weldon

COUNCIL DECISION

That the Council approve leave of absence for Cr Rob Wedge for the 4
December 2025 meeting of Council.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr S Weldon, Cr P Ovans

3 PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME)

INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS

Presentation by SPRA for Rangelands and Pastoralists 2026 — Attachment

OMC201125.3.A

4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION 6 AND
SECTIONS 5.57 TO 5.73 OF THE LOCAL GOVERNMENT ACT 1995)

COUNCILLOR/OFFICER | ITEM NATURE OF INTEREST | HOW MANAGED
o0 VERBAL
o FINANCIAL DISCLOSURE
o INDIRECT O WRITTEN
FINANCIAL DISCLOSURE
o PROXIMITY o LEFT MEETING
o CLOSELY
ASSOCIATED
PERSONS

Shire of Laverton
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5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY
MEETINGS)

51 CONFIRMATION OF MINUTES - ORDINARY MEETING OF

COUNCIL 16" OCTOBER 2025

RESOLUTION COUNCIL DECISION
BUSINESS ARISING

Nil

CORRECTIONS

Nil

moven: Cr P Ovans seconpep:  Cr B Conway-Cox

That the Minutes of the Ordinary Meeting of Council held on 16™ October 2025, be
confirmed as a true and correct record of proceedings noting any changes and receiving
the listing of Council Recommendations from previous meetings.

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr S Weldon, Cr P Ovans

6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

6.1 PRESIDENT’S REPORT

Cr Patrick Hill submitted his President’s Report (Attachment OMC201125.6.1.A)

RESOLUTION COUNCIL DECISION

moven: Cr M Pedder seconpep:  Cr S Weldon

That the President’s report tabled, be received.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

Shire of Laverton OMC201125 Unconfirmed Minutes
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Report from Cr Patrick Hill for the Ordinary Meeting of Council 20 November 2025

26/10/2025 Laverton Race Day. This was an enjoyable day and was attended by a good
crowd and everyone enjoyed themselves.

There was no Sheila Lava award presented as there were no nominations for
this award.

07/11/2025 I attended Zoom link up for an update of the Collabforge Outback Way Action
Plan. We’ve asked for this Action Plan to be completed as soon as possible.

11/11/2025 I attended the Australian Local Government Road Conference in Bendigo
Victoria. This was attended by 250 delegates and there was a number good
presenters. I have attached the Communique that was produced at the forum
for councils’ information.

The Federal Government is considering reducing the speed limit on country
roads to a new default range of between 70 — 90 km/hr for both sealed and
unsealed roads. The reason being a high proportion of fatalities occur on rural
and regional roads. This topic created quite a bit of discussion at the conference
from the floor which received a lot of support from the Victorian Councils. A
majority were opposed to the idea. Submissions closed on the 10" of
November.

We met with Department of Infrastructure, Transport and Regional
Development of Australia representees who had a booth at the conference. We
had conversations regarding the funding of the Outback Way, R2R funding and
the difficulty we are having with claiming flood funding for local roads. The
federal government has increased its allocation recently to the R2R funding
and has requested that all councils apply for road funding for their projects as
soon as possible.

Minister Catherine King spoke about the future road funding allocations for
Local Government and urged all road development programs that haven’t been
completed to complete them as quickly as possible.

11/11/2025 During the Bendigo conference I joined in to a Golden Quest Discovery Trail
Telly discussion on reconfirming members commitment to the GQDT.

Those online were City of Kalgoorlie Boulder, Menzies, Leonora, DVCA
(Department of Biodiversity, conservation and attractions), Eastern Goldfields
Historical Society, Kalgoorlie Visitors center and Laverton. I indicated
Laverton has always supported the GQDT and it’s been a great asset for
Laverton over many years attracting a lot of visitors to the area and still so
today.

Other issues raised were;-

$30k commitment from the Member for Kalgoorlie Ali Kent for replacement
signage on the GQT.
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Discussions were also on the impact from mining operations on the existing
trail where it may have to be altered in some instances.

Copies of the existing GQDT book are running low and needs a reprint.

Discussions to be held with the new Coolgardie Shire council to seek their
intensions to the GQDT.

12/11/2025 Again, during the Bendigo conference I joined a Telly meeting with the
Goldfields Esperance Water Security Group (GEWSG) where the Final
Implementation plan was presented and accepted. Each Council will receive
copies of the plan and proposed initiatives to consider.

13/11/2025 Flew back to Kalgoorlie and drove to Leonora and stopped overnight. |
attended a GVROC welcoming dinner at Hoover House hosted by the shire of
Leonora which was most enjoyable.

14/11/2025 9am, I attended a GVROC meeting in Leonora, unconfirmed minutes of that
meeting have been circulated.

Congratulations to Cr Laurean Bonza who was elected to the chair of GVROC
for two years and congratulations to President Ron Chambers who was elected
as Deputy chair of GVROC.

17/11/2025 I attended a RDAGE meeting which was held in Kalgoorlie.

18/11/2025 I attended and chaired the Minara Community foundation meeting held via
video to consider the latest grant applications.

Regards
Cr Patrick Hill

Roads Congress 2025 Bendigo - Communique. Over 220 local government leaders,
industry experts, and stakeholders from across Australia gathered at the 2025 National
Local Roads, Transport & Infrastructure Congress in Bendigo Victoria, to discuss the
challenges and opportunities facing Australia’s local road networks and infrastructure.
We acknowledged the traditional custodians of the lands, the Dja Dja Wurrung and
Taungurung people, on which we met, paying respects to their elders past, present, and
emerging. This year’s Congress focused on Driving National Productivity, with a strong
emphasis on local roads funding, maintenance, and infrastructure and the vital role
councils play in supporting the national productivity agenda. The Congress remained
committed to a strong call for the return of 1% of Financial Assistance Grants to support
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the urgent need for Road and Infrastructure maintenance and development to support
our communities’ needs. The panel of Local Government Association Presidents
reinforced this strongly in their presentations. The message was reiterated to both the
Government and Opposition representatives at the conference. The Hon. Catherine
King, Minister for Infrastructure, Transport, Regional Development and Local
Government, and the Shadow Assistant Minister for Infrastructure, Senator Matt
O'Sullivan provided updates and positions on Australia’s infrastructure future. Minister
King spoke to the reinstatement of the Inquiry into Local Government Financial
Sustainability. The Minister emphasised that all submissions from the previous inquiry
will be considered, and only updated information needs to be resubmitted by early
February 2026. In acknowledgement of the critical role councils play in delivering and
maintaining community infrastructure, our keynote speaker Rupert Hoskin AM shared
insights on effective leadership for managing complex infrastructure projects, especially
during adversity. The Congress provided a dynamic platform for collaboration,
knowledge exchange, and strategic planning to advance Australia’s local roads and
transport priorities. Road safety remains a top priority, with delegates exploring
evidence-based approaches to reducing road trauma and strategic planning for
achieving zero fatalities. Delegates heard from a wide range of experts and gained
practical insights into infrastructure financing models, strategies for successful grant
applications, and contemporary asset management practices. Sustainable road
construction, circular economy principles, strategies for building resilience into
infrastructure and research on behavioural change for active transport were also
showcased. Local governments are key partners in delivering national priorities and
sessions covering regional transport planning, zero emissions strategies, and delivery of
major freight projects like Inland Rail provided important insights into how these can be
achieved.

END

This summary is by Mel Forbes, GM of the Outback Highway Development Council from
Melony Czajor presentation at the Bendigo roads confrence below.

Melony Czajor is the Assistance Secretary, Department of Infrastructure, Transport,
Regional Development, Communications, Sport and the Arts.

Department of Infrastructure Funding Programs for Road Sealing

Overview

The following details the current Department of Infrastructure range of funding
programs that support local governments in maintaining, upgrading, and improving the
safety and resilience of road networks. Several of these programs are particularly
suitable for road sealing projects — eg. The Kennedy Development Rd between Winton
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and Boulia. The following section outlines the key funding opportunities currently
available and relevant updates regarding program management.

Roads to Recovery (RTR) Program

The Roads to Recovery Program is a fundamental initiative designed to provide direct
financial support to local governments for the maintenance and upgrade of local roads.
Notably, the program is set to undergo significant expansion; starting from the 2024-25
Budget, its annual funding will be progressively doubled from $500 million to $1 billion.
This increase is intended to further empower local authorities in managing their road
infrastructure needs.

Eligible works under the RTR Program include road surface maintenance and pavement
renewal, both of which can accommodate road sealing projects. Unlike competitive
grants, funding is allocated directly to each council or local authority, ensuring
equitable access to resources for road improvements.

Black Spot Program

The Black Spot Program is specifically aimed at enhancing safety at high-risk crash
locations, commonly referred to as “black spots.” This program funds targeted safety
interventions such as the construction of roundabouts, shoulder widening, sealing
works, improved lighting, and updated signage.

There is a commitment to increase funding for the Black Spot Program to $150 million
per year. Local councils and road authorities can nominate sites for consideration, with
funding allocated on a merit basis through consultative panels.

Safer Local Roads & Infrastructure Program (SLRIP)

The Safer Local Roads & Infrastructure Program (SLRIP) consolidates previous funding
programs, namely the Bridges Renewal Program (BRP) and the Heavy Vehicle Safety &
Productivity Program (HVSPP). SLRIP focuses on a broad range of priorities, including
safety, productivity, bridge renewal, resilience, sustainability, and general
improvements to local road infrastructure.

From 1 July 2024, SLRIP will provide $200 million per year in funding. Eligible applicants
include state, territory, and local governments. Recent projects supported by this
program have included shoulder sealing, road widening, installation of safety barriers,
and the construction of heavy vehicle rest areas.

LINKS for Safer Local Roads & Infrastructure Program (SLRIP)

» This is a major program for road safety, productivity, resilience, bridge
renewal, sustainability, and heavy-vehicle rest areas. Infrastructure
Investment Program+2Infrastructure and Transport Ministers+2

» Applications are merit-based and open to state governments and local
councils. Infrastructure Investment Program

» The program runs on a rolling basis. Infrastructure Investment Program


https://investment.infrastructure.gov.au/about/local-initiatives/safer-local-roads-and-infrastructure-program?utm_source=chatgpt.com
https://investment.infrastructure.gov.au/about/local-initiatives/safer-local-roads-and-infrastructure-program?utm_source=chatgpt.com
https://investment.infrastructure.gov.au/about/local-initiatives/safer-local-roads-and-infrastructure-program?utm_source=chatgpt.com
https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources?utm_source=chatgpt.com
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» According to the Department’s resources, the next “tranche” (application
window) opens 1 December 2025 and closes 30 April 2026.
Infrastructure Investment Program+1

» There is a per-project funding cap of up to $5 million. Infrastructure and
Transport Ministers

» Focus areas include road safety and road productivity — sealing works
could potentially fit under “safety” (e.g., reducing risk on unsealed road)
or “productivity” (freight route). Infrastructure Investment Program

» For Queensland, there is a notional allocation for SLRIP: per Longreach-
Council minutes, $102 million over 2024-25 and 2025-26 is “set aside”
for QLD. Longreach Region

NOTE:

Program Management Update

Itis important to note that the current Dept reporting interface will be discontinued as
of 20 November. A new system, called the Reporting and Program Management
Platform (RPM), will replace the existing interface, streamlining reporting and program
management processes for all stakeholders.


https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources?utm_source=chatgpt.com
https://minister.infrastructure.gov.au/c-king/media-release/australian-government-driving-force-behind-safer-local-roads?utm_source=chatgpt.com
https://minister.infrastructure.gov.au/c-king/media-release/australian-government-driving-force-behind-safer-local-roads?utm_source=chatgpt.com
https://investment.infrastructure.gov.au/about/local-initiatives/safer-local-roads-and-infrastructure-program?utm_source=chatgpt.com
https://www.longreach.qld.gov.au/files/assets/public/v/1/about-council/documents/meeting-minutes-and-agendas/2025/thursday_20_february_ordinary_council_meeting_ordinary_agenda_compressed.pdf?utm_source=chatgpt.com
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6.2 OTHER MEMBERS’ REPORTS

There were no Elected Members Reports tabled at the meeting.
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7 REPORTS TO COUNCIL
7.1 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE

PERIOD ENDING 31 OCTOBER 2025

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Monthly presentation of financial statements

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL
To accept the monthly Financial Management Statements for the period ending 31 October 2025.

ATTACHMENTS

OMC201125.7.1.A Financial Management Statements for the period ending 31
October 2025

OMC201125.7.1.B Detailed Schedules of Income & Expenditure for the period ending
31 October 2025

BACKGROUND

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires the
preparation of a statement of financial activity each month, reporting on revenue and
expenditure. Material variances (as determined by the Council annually) between actual and
budgeted figures must be commented on.

Variances between budgeted and actual expenditure, including the required Material Variances
of plus or minus 10% and $10,000 (which is the limit set as per Council Resolution —
OMC210825), should be reported on.

STATUTORY IMPLICATIONS
Local Government Act 1995

1.3. Content and intent

(2)  This Act is intended to result in —
(a)  better decision-making by local governments, and

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and

Shire of Laverton OMC201125 Unconfirmed Minutes
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(3)

2.7.
()

()

3.1

()

()

(3)

6.8.
()

)

(d) more efficient and effective local government.

In carrying out its functions a local government is to use its best endeavours to meet
the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

Role of council

The council —
(a) governs the local government’s affairs; and

(b) s responsible for the performance of the local government’s functions.

Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local government'’s finances and resources, and
(b) determine the local government’s policies.

General function

The general function of a local government is to provide for the good government of
persons in its district.

The scope of the general function of a local government is to be construed in the context
of its other functions under this Act or any other written law and any constraints
imposed by this Act or any other written law on the performance of its functions.

A liberal approach is to be taken to the construction of the scope of the general function
of a local government.

Expenditure from municipal fund not included in annual budget

A local government is not to incur expenditure from its municipal fund for an additional
purpose except where the expenditure —

(a) is incurred in a financial year before the adoption of the annual budget by the
local government, or

(b) is authorised in advance by resolution™®; or

(c) is authorised in advance by the mayor or president in an emergency. * Absolute
majority required. (1a) In subsection (1) — additional purpose means a purpose for
which no expenditure estimate is included in the local government’s annual budget.

Where expenditure has been incurred by a local government —

(a) pursuant to subsection (1)(a), it is to be included in the annual budget for that
financial year; and

(b)  pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting
of the council. [Section 6.8 amended: No. I of 1998 s. 19.
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Local Government (Financial Management) Regulations 1996

“34.  Financial activity statement required each month (Act s. 6.4)

(14)  In this regulation —
committed assets means revenue unspent but set aside under the annual budget for a
specific purpose.

(1) A local government is to prepare each month a statement of financial activity

reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying documents referred to in
subregulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the end
of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value,calculated in
accordance with the AAS, to be used in statements of financial activity for
reporting material variances”

6.19.  Local government to give notice of fees and charges.

If a local government wishes to impose any fees or charges under this Subdivision
after the annual budget has been adopted it must, before introducing the fees or
charges, give local public notice of —

(a) its intention to do so,; and

(b) the date from which it is proposed the fees or charges will be imposed.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective — Responsible financial management and governance, leading an
empowered community.

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

The Annual Budget was adopted on the 21 August 2025. The aim is to include any changes to
the budget for 2025-2026 that are to be included in the December budget review in this section
of the report with reference back to either the statutory or schedules of the reporting attachments.

During the process of uploading the budget document into Synergy errors were found in the
classification of some of the capital accounts which has meant that the following changes were
made with no affect to the budgeted bottom line.
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Item and Page No | Original = Budget | Change With
1. Budget Reference for Reference Allocation Comments
Statutory/Schedules
Statutory — Capital | Page 13 in | ($525,000) 4090110 — New
Acquisitions -PPE monthlies Page 37 staff housing
in adopted Budget ($250,000)
4110580 -
Recreation &
Culture ($275,000)
Statutory — Capital | Page 13 in | $525,000 4090110 — New
Acquisitions — Infrastructure | monthlies Page 37 staff housing
in adopted Budget $250,000
4110580 -
Recreation &
Culture $275,000
4120410 — Terminal | Page 26 in Budget | ($164,520) Terminal building
Building Schedules in account reduced to
Budget Column cover the cost of
the expenditure at
the Great Beyond
and Old Police
Station
4130310 Page 30 in Budget | $70,000 Amount not taken
Schedules in up correctly during
Budget Column the budget
development
4130410 Page 31 in Budget | $54,520 Amount not taken
Schedules in up correctly during
Budget Column the budget
development
4130420 Page 31 in Budget | $40,000 Amount not taken
Schedules in up correctly during
Budget Column the budget
development
CONSULTATION
Nil for this report

Shire of Laverton
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RISK MANAGEMENT
As the Council is meeting its reporting requirements, the risk is considered Low.
5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
Erobable Moﬂ:rals Mouasrals Mlir M::r
g 6 9 12 15
E Moderate Moderate Major Major
g Unlikely i S 8 0
Moderate Moderate Moderate Major
4 5
Moderate Moderate
High Very High
IMPACT
COMMENT

The Financial Statements are as of the 31 October 2025 and are reflective of the works
undertaken to date. The figure of $5,000,000 is currently the opening surplus of the adopted
budget and will change once the financials have been audited and adopted by council.

Chief Executive Officer Comments:

Outback Highway Development Council (OBHDC).

Recorded from the minutes of the 17" October 2025 meeting (SP was not in attendance), the OBHDC
has requested further funding of $3500.00 from each council to complete the 2025 Action Plan and
Blueprint. Winton, Boulia and Alice Springs Shire Councils have approved additional funds request to
date.

Both Laverton and Ngaanyatjarra have yet to make their position known.

The following are key passages from the attachment OHDC 2025 Action Plan finalisation and within the
words it raises questions, and it would be remiss of me as the Councils CEO to not put forward a position
for the council’s consideration. The thrust has merit, however the planning for the future is clearly
unknown with a lot of wonderful words and little substance.

The Shire of Laverton along with the other members has contributed to the initial meeting in Canberra
(this was raised at the AGM in Alice Springs) and all councils allocated $30,000 to this event along with
the yearly contribution of $35,000.00.

“In order to address this, understanding the strain on OHDC’s very limited budget, and expressing our

goodwill and interest to see success for this project, this proposal provides:

1. The minimum cost to deliver a satisfactory result for the Parliamentary launch event

2. A further discount to our rates (in addition to our already discounted rate for our high-impact / low
resourced clients)

3. A fix-fee service, delivering the promised Outcomes and Outputs within the timeframes listed, at this
cost (any overruns to be at Collabforge’s cost

4. A comparison of options in the context of no further funding vs funding this proposal.”
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“Project Approach

This proposal provides a minimum, fixed-fee cost to deliver an updated Action Plan and Blueprint (e.g.
for launch at the Parliamentary Friends event). This proposal reflects Option 1 in our recent GM report
but does not exclude the potential to add Option 2 at a later date if additional funding is found (Option
2 provides significantly more detail and utility for the Action Plan and Blueprint while also supporting
the Parliamentary Friends event and other critical stakeholder coordination activities).

This proposal also recognises the efforts Collabforge is undertaking in parallel (funded through our in-
kind contributions) to source additional funding for this work. If these efforts do not succeed, then the
Action Plan and Blueprint will need to be sufficiently detailed to warrant an “update launch”, as well as
be usable over the next year for OHDC advocacy and by a growing number of agencies and
organisations. Should our efforts to secure additional funding succeed, it is estimated to take several
months (minimum) to get funds flowing and should therefore not be expected to deliver the needed
resourcing for this proposal in the timeframes require.”

In summary, it is not the quantum of the funds involved, it is the direction which is being drawn into the
OBHDC and the focus of not building the road. I am concerned for the Western Australia side of the road
and the non-existent approach to expedite the building of the road which will lay the platform to add value
to the road and business will be the drivers of change along the road.

I can only suggest that the Shire of Laverton put forward an alternative view and encourage a direction
for the building of the road, deepening the connection between Laverton and Ngaanyatjarra as we have a
commonality through the road and both councils have a level of frustration with the building and direction
as it currently stands.

Recommendation

That the Shire of Laverton supports the proposal, however, further funding is to be withheld on the
completion of the proposal from Collabforge until the OBHDC can meet to plan a strategic way forward
including a detailed funding proposal. To be considered at the December budget review.

RESOLUTION COUNCIL DECISION

movep:  Cr P Ovans seconpep:  Cr B Conway-Cox

That the Council in accordance with Clause 34 of the Local Government (Financial
Management) Regulations 1996 receives the Financial Management Statements for
the period ending 31 October 2025 as shown in attachments OMC201125.7.1.A and
OMC201125.7.1.B

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 OCTOBER 2025

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES
Service charges imposed under Division 6 of Part 6 of the Local

Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as
television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on

their disposal.

ATTACHMENT OMC201125.7.1.A
Page 2 of 24

NATURE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.
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STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025 BY NATURE
Forecast
YTD YTD 30 June 2026 Variance Variance
Ref Adopted Budget Budget Actual Closing S % Var.
Note (a) (b) (c) (a)-(b)+(c) (c)-(b) ((c)- (b))/(b)
$ $ $ $ $ %
Opening funding surplus / (deficit) 1(c) 5,000,000 5,000,000 5,286,059 5,286,059 286,059 5.72%
Revenue from operating activities
Rates 8,188,000 8,188,000 8,150,560 8,150,560 (37,440) (0.46%)
Rates (excluding general rate) 114,931 114,931 114,931 114,931 0 0.00%
Grants and contributions 12 6,239,900 2,079,944 1,013,461 5,173,417 (1,066,483) (51.27%) V¥
Fees and charges 1,411,998 473,624 805,554 1,743,928 331,930 70.08% A
Interest earnings 794,426 271,468 70,373 593,331 (201,095) (74.08%) V¥
Other revenue 1,249,333 416,416 215,686 1,048,603 (200,730) (48.20%) ¥
Profit on disposal of assets 6 0 0 0 0 0 0.00%
17,998,588 11,544,383 10,370,565 16,824,770 (1,173,818) (10.17%)
Expenditure from operating activities
Employee costs (5,629,854)  (1,783,148)  (1,133,517) (4,980,223) 649,631 36.43% A
Materials and contracts (5,723,834)  (1,906,956) (945,027) (4,761,905) 961,929 50.44% A
Utility charges (522,100) (173,880) (102,074) (450,294) 71,806 41.30% A
Depreciation on non-current assets (2,583,205) (860,968) 0 (1,722,237) 860,968 100.00% A
Finance expenses (25,224) (8,404) 6,342 (10,478) 14,746 175.46% A
Insurance expenses (238,644) (238,629) (216,001) (216,016) 22,628 9.48%
Other expenditure 0 0 (40,093) (40,093) (40,093) 0.00% V
Loss on disposal of assets 6 0 0 0 0 0 0.00%
(14,722,861)  (4,971,985) (2,430,370) (12,181,246) 2,541,615 (51.12%)
Non-cash amounts excluded from operating activities 1(a) 2,583,205 860,968 0 1,722,237 (860,968) (100.00%) ¥V
Amount attributable to operating activities 5,858,932 7,433,366 7,940,195 6,365,761 506,829 6.82%
Investing activities
Proceeds from Capital grants, subsidies and contributions 13 7,554,006 2,517,996 1,149,431 6,185,441 (1,368,565) (54.35%) V¥
Proceeds from disposal of assets 6 75,000 75,000 0 0 (75,000) (100.00%) V¥
Payments for property, plant and equipment and infrastructure 5 (17,924,921)  (6,141,628) (1,455,235) (13,238,528) 4,686,393 7631% A
(10,295,915)  (3,548,632) (305,804) (7,053,087) 3,242,828 (91.38%)
Financing Activities
Transfer from reserves 4 175,000 29,167 0 145,833 (29,167) (100.00%) V¥V
Repayment of borrowings 10 (214,591) (35,765) 0 (178,826) 35,765 100.00% A
Transfer to reserves 4 (523,426) (87,238) 0 (436,188) 87,238 100.00% A
Amount attributable to financing activities (563,017) (93,836) 0 (469,181) 93,836 (100.00%)
Closing funding surplus / (deficit) 1(c) (0) 8,790,898 12,920,450 4,129,552 4,129,552 (46.98%) A

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 2 for an explanation of the reasons for the variance.
This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 OCTOBER 2025
Supplementary
Information 30 June 2025 31 October 2025
$ $
CURRENT ASSETS
Cash and cash equivalents 3 7,075,738 13,646,296
Trade and other receivables 7 563,786 1,115,092
Other financial assets 3 10,827,000 10,927,976
Inventories 8 127,124 127,124
Other assets 0 0
TOTAL CURRENT ASSETS 18,593,648 25,816,488
NON-CURRENT ASSETS
Trade and other receivables 7 5,888 5,888
Other financial assets 3 79,621 79,621
Property, plant and equipment 20,592,039 21,293,574
Infrastructure 173,335,288 174,088,990
TOTAL NON-CURRENT ASSETS 194,012,836 195,468,073
TOTAL ASSETS 212,606,484 221,284,561
CURRENT LIABILITIES
Trade and other payables 9 681,190 269,641
Other liabilities 11 1,500,000 1,500,000
Borrowings 10 214,591 214,591
Employee related provisions 11 464,930 464,930
Other provisions 11 205,037 205,036
TOTAL CURRENT LIABILITIES 3,065,748 2,654,198
Borrowings 10 826,148 826,148
Employee related provisions 45,102 45,102
TOTAL NON-CURRENT LIABILITIES 871,250 871,250
TOTAL LIABILITIES 3,936,998 3,525,448
NET ASSETS 208,669,486 217,759,113
EQUITY
Retained surplus 95,689,037 104,778,664
Reserve accounts 4 10,927,976 10,927,976
Revaluation surplus 102,052,473 102,052,473
TOTAL EQUITY 208,669,486 217,759,113

This statement is to be read in conjunction with the accompanying notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 OCTOBER 2025 BASIS OF PREPARATION
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(a

(b

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

ATTACHMENT OMC201125.7.1.A

Page 6 of 24

NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

YTD YTD Forecast
Budget Actual 30 June 2026
Notes Adopted Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Add: Loss on asset disposals 6 0 0 0 0
Add: Depreciation on assets 2,583,205 860,968 0 1,722,237
Total non-cash items excluded from operating activities 2,583,205 860,968 0 1,722,237
Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Adopted Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 30 June 2025 31 October 2025
Adjustments to net current assets
Less: Reserves - restricted cash 4 (7,089,629) (10,927,976) (10,927,976)
Add: Borrowings 10 210,633 214,591 214,591
Add: Provisions employee related provisions 11 420,000 480,729 480,729
Total adjustments to net current assets (6,458,996) (10,232,656) (10,232,656)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 17,934,368 17,902,738 24,574,272
Rates receivables 7 306,108 315,650 838,556
Receivables 7 1,826,085 248,136 276,536
Other current assets 8 110,000 127,124 127,124
Less: Current liabilities
Payables 9 (88,000) (681,190) (269,641)
Borrowings 10 (210,633) (214,591) (214,591)
Contract liabilities 11 (2,296,806) (1,500,000) (1,500,000)
Employee provisions 9 (336,000) (464,930) (464,930)
Provisions 11 (84,000) (214,222) (214,221)
Less: Total adjustments to net current assets 1(b) (6,458,996) (10,232,656) (10,232,656)
Closing funding surplus / (deficit) 10,702,126 5,286,059 12,920,449

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.
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NOTE 2

EXPLANATION OF MATERIAL VARIANCES

Explanation of positive variances

Explanation of negative variances

actual.

Nature or type Var. $ Var. % Timing Permanent Timing Permanent
S %
Revenue from operating activities
Contract grant revenue
Grants and contributions (1,066,483) (51.27%) recognition is dependent on
timing of expenditure
YTD budget is not aligned t
Fees and charges 331,930 70.08% udget Is not afigned to
actual
Interest on investments is not
Interest earnings (201,095) (74.08%)
accrued monthly
Other revenue (200,730) (48.20%) YTD budget is not aligned to
actual
Expenditure from operating activities
YTD budget is not aligned to
Employee costs 649,631 36.43% € €
actual
Utility charges are more than :
Utility charges 71,806 41.30% 1y charg |
anticipated i
i
Investing activities i
i
YTD t i t ali t |
Payments for property, plant and equipment and infrastr 4,686,393 76.31% budgetis not aligned to i
!
i
i
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 OCTOBER 2025

KEY INFORMATION

Funding surplus / (deficit) Components

Funding surplus / (deficit)

Adopted i U Var. $
Budget Budget Actual (b)-(a)
(a) (b)
Opening $5.00 M $5.00 M $5.29 M $0.29 M
Closing ($0.00 M) $8.79 M $12.92 M $4.13 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$24.57 M % of total $0.27 M % Outstanding $0.28 M % Collected
Unrestricted Cash $13.65M 55.5% Trade Payables $0.03 M Rates Receivable $0.84 M 87.4%
Restricted Cash $10.93 M 44.5% 0 to 30 Days 63.9% Trade Receivable $0.28 M % Outstanding
Over 30 Days 36.1% Over 30 Days 36.7%
Over 90 Days 0% Over 90 Days 1.5%
Refer to Note 3 - Cash and Financial Assets Refer to Note 9 - Payables Refer to Note 7 - Receivables

Key Operating Activities

Amount attributable to operating activities

YTD YTD Var. $
Adopted Budget Budget Actual ar
(b)-(a)
(a) (b)
$5.86 M $7.43 M $7.94 M $0.51 M
Refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $8.27 M % Variance YTD Actual $1.12 M % Variance YTD Actual $0.81 M % Variance
YTD Budget $8.30 M (0.5%) YTD Budget $2.08 M (46.0%) YTD Budget $0.47 M 70.1%
Refer to Statement of Financial Activity Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

YTD YTD Var. $
Adopted Budget Budget Actual (b)-ia)
(a) (b)
($10.30 M) ($3.55M) ($0.31 M) $3.24Mm
Refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.00 M % YTD Actual $1.46 M % Spent YTD Actual $1.04 M % Received
Adopted Budget $0.08 M (100.0%) Adopted Budget $17.92 M (91.9%) Adopted Budget $7.55M (86.2%)
Refer to Note 6 - Disposal of Assets Refer to Note 5 - Capital Acquisitions Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities

YTD YTD Var. $
Adopted Budget Budget Actual (b)-(a)
(a) (b)
($0.56 M) ($0.09 M) $0.00 M $0.09 M
Refer to Statement of Financial Activity
Borrowings Reserves
Principal $0.00 M Reserves balance $10.93 M
repayments
Interest expense $0.00 M Interest earned $0.00 M
Principal due $1.04M
Refer to Note 10 - Borrowings Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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ATTACHMENT OMC201125.7.1.A
Page 10 of 24

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 OCTOBER 2025

SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 OCTOBER 2025

ATTACHMENT OMC201125.7.1.A

Page 11 of 24

OPERATING ACTIVITIES

NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity

Description Classification Unrestricted Restricted Cash Trust Institution Rate Date

$ $ $ $
Cash on hand
Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A
Cash at bank - Municipal Cash and cash equivalents 3,145,496 3,145,496 NAB Variable N/A
Cash at investment Municipal Cash and cash equivalents 10,500,000 10,500,000 NAB Variable N/A
Cash at investment Reserve Cash and cash equivalents 0 10,927,976 10,927,976 NAB Variable N/A
Trust bank account Cash and cash equivalents 0 725 725 NAB Nil N/A
Total 13,646,296 10,927,976 24,574,997 725
Comprising
Cash and cash equivalents 13,646,296 10,927,976 24,574,997 725

13,646,296 10,927,976 24,574,997 725

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Restricted _——
$10,927,976

Trust $725

Unrestricted
$13,646,296

SHIRE OF LAVERTON | 11



ATTACHMENT OMC201125.7.1.A
Page 12 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 4
RESERVE ACCOUNTS

Reserve accounts

Budget Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Closing Closing

Reserve name Balance Earned Earned (+) (+) (-) (-) Balance Balance
$ $ $ $ $ $ $ $ $

Restricted by Council
Employee entitlement reserve 544,165 26,065 570,230 544,165
Laverton airport reserve 632,561 30,298 662,859 632,561
Plant replacement reserve 1,108,343 53,087 (175,000) 986,430 1,108,343
Road reserve 2,128,205 101,936 2,230,141 2,128,205
Asset development reserve 4,962,976 237,716 5,200,692 4,962,976
Community projects reserve 1,551,726 74,324 1,626,050 1,551,726

10,927,976 523,426 0 0 0 (175,000) 0 11,276,402 10,927,976
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ATTACHMENT OMC201125.7.1.A
Page 13 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 5

CAPITAL ACQUISITIONS

Adopted
Budget YTD Budget YTD Actual Forecast 30 June YTD Actual
Capital acquisitions Closing Variance
$ $ S $
Buildings 6,261,520 2,087,172 139,925 4,314,273 (1,947,247)
Furniture and Fittings 180,000 59,996 0 120,004 (59,996)
Plant and equipment 250,000 250,000 51,670 (250,000) (198,330)
Infrastructure - roads 9,421,503 3,140,496 607,099 6,888,106 (2,533,397)
Infrastructure - other 1,165,000 388,328 146,604 923,276 (241,724)
Infrastructure - airport 646,898 215,636 509,937 941,199 294,301
Payments for Capital Acquisitions 17,924,921 6,141,628 1,455,235 12,936,858 (4,686,393)
Capital Acquisitions Funded By:
$ $ S $
Capital grants and contributions 7,554,006 2,517,996 1,039,436 6,185,441 (1,478,560)
Contribution - operations 10,470,915 3,548,632 415,799 6,926,417 (3,132,833)
Capital funding total 17,924,921 6,141,628 1,455,235 12,936,858 (4,686,393)
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
) ) ) . . Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment 20,000 -
M YTD Budget

losses. 18,000 o
Assets for which the fair value as at the date of acquisition is under 2 16,000 - YTD Actual
$5,000 are not recognised as an asset in accordance with E 14,000 -
Financial Management Regulation 17A (5) . These assets are _§ 12,000
expensed immediately. - 10,000 -
Where multiple individual low value assets are purchased together 8,000
as part of a larger asset or collectively forming a larger asset 6,000 -
exceeding the threshold, the individual assets are recognised as 4,000 -
one asset and capitalised. 2,000 -
Initial recognition and measurement for assets held at cost 0 4

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are
depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed

by the Shire includes the cost of all materials used in construction,

direct labour on the project and an appropriate proportion of variable

and fixed overheads.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

Capital expenditure total

Level of completion indicators

ATTACHMENT OMC201125.7.1.A
Page 14 of 24

INVESTING ACTIVITIES

NOTE 5

CAPITAL ACQUISITIONS (CONTINUED)

dll %
dll 20%
{U 40% Percentage Year to Date Actual to Annual Budget expenditure where the
{U 60% expenditure over budget highlighted in red.
dl  so%
gl 100%
gl overi00%
Level of completion indicator, please see table at the end of this note for further detail. Adopted
Variance
Job Job Description Budget YTD Budget YTD Actual  (Under)/Over
$ $ S $
Buildings
ll BC232400 Staff housing 4,250,000 1,416,668 4,552 (1,412,116)
ll BCO06 Great Beyond Visitor Centre 54,520 18,172 3,810 (14,362)
ll BC044 Old Police Station 70,000 23,332 0 (23,332)
il BCO51 Training centre 292,000 97,332 5,800 (91,532)
ll BC301 Building - NIAA Funded 1,500,000 500,000 0 (500,000)
. BC211 Works Depot - Building upgrade and new shed for vehicles pick up 95,000 31,668 125,763 94,095
Furniture & Fittings
ll FF052 Furniture & Fittings; Council Chambers 40,000 13,332 0 (13,332)
FF24002 New Tv For Museum 40,000 13,332 0 (13,332)
ll FF24004 Historical Plaques 100,000 33,332 0 (33,332)
Plant & Equipment
ll PE715 New Rubbish Collector 250,000 250,000 0 (250,000)
ll PE716 Electronic Traffic Signs Led Displays For Traffic Management 0 0 51,670 51,670
Roads
. RARO70A Old Laverton Road (RAAR) - Gravel resheeting 250,000 83,332 410,204 326,872
ll RTRO70 Old Laverton Road - Resheet / Seal 3,705,533 1,235,176 189,034 (1,046,142)
ll RCO06 Mt Weld Road - Widen To 8M 1,945,104 648,368 7,860 (640,508)
ll RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 3,520,866 1,173,620 0 (1,173,620)
Airport
il 10923 Airport Taxiway & Parking reseal 646,898 215,636 509,937 294,301
Other infrastructure
ll 10314 Cemetery improvement 60,000 20,000 0 (20,000)
ll 10401 CCTV Infrastructure 100,000 33,332 0 (33,332)
il 10402 Solar Lighting - Council Entrance 130,000 43,332 0 (43,332)
il 10501 Laverton Townsite Reticulation & Beautification 600,000 200,000 146,604 (53,396)
ll 10503 Water Tower - lighting 100,000 33,332 0 (33,332)
ll 10900 Infrastructure Other; Sturt Pea Bore 150,000 50,000 0 (50,000)
ll 10902 Infrastructure Other; Race Course Bore 25,000 8,332 0 (8,332)
17,924,921 6,141,628 1,455,235 (4,686,393)
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ATTACHMENT OMC201125.7.1.A
Page 15 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 6
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $
Plant and equipment 75,000 75,000
75,000 75,000 0 0 0 0 0 0
80,000 - Budget M Actual YTD
60,000 -
40,000 -
20,000 -
0

Proceeds on Sale
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

ATTACHMENT OMC201125.7.1.A
Page 16 of 24

OPERATING ACTIVITIES
NOTE 7
RECEIVABLES

Rates Receivable

Rates receivable 30Jun 2025 31 Oct 2025 10.00
$ s 9.00 2024-25

Opening arrears previous years 70,351 315,650 8.00 =—2025-26
Levied this year 6,610,316 8,265,491 7.00
Less - collections to date (6,365,017) (7,497,286) 6.00
Gross rates collectable 315,650 1,083,855
Allowance for impairment of rates >.00
receivable (245,299) (245,299) 4.00
Net rates collectable 70,351 838,556 3.00
% Collected 95.3% 87.4% 2.00

1.00

0.00 T T T T T T T T T T T ]

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $

Receivables - general (189) 50,989 4,023 24,235 1,197 80,255
Percentage (0.2%) 63.5% 5% 30.2% 1.5%
Balance per trial balance
Sundry receivable 80,255
GST receivable 195,556
Total receivables general outstanding 276,536

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.

Credit
Current
® 30 Days 30 Doays
® 60 Days 5.0%
m 90+ Days
Current
63.2%

O\

Accounts Receivable (non-rates)

60 Days
30.1%
Credit
0.0%
90+ Days
1.5%
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

ATTACHMENT OMC201125.7.1.A
Page 17 of 24

OPERATING ACTIVITIES
NOTE 8
OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2025 31 October 2025
$ $ $ $
Inventory
Fuel 127,124 127,124
Total other current assets 127,124 0 0 127,124

Amounts shown above include GST (where applicable)
KEY INFORMATION

Inventory
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of

completion and the estimated costs necessary to make the sale.
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ATTACHMENT OMC201125.7.1.A
Page 18 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 9
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $
Payables - general 0 18,447 10,399 0 0 28,846
Percentage 0% 63.9% 36.1% 0% 0%
Balance per trial balance
Sundry creditors 28,846
ATO liabilities 38,901
PAYG payables 141,804
Other payables 985
Accrued expenses 55,820
FBT liabilities 2,560
Trust liability 725
Total payables general outstanding 269,641

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.
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ATTACHMENT OMC201125.7.1.A
Page 19 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 10
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1July 2025 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $
Housing
DCEO House 82 96,194 (26,456) 96,194 69,738 (3,595)
Recreation and culture
Community Hub 83 211,628 (58,202) 211,628 153,426 (7,624)
Economic services
BGB Visitor Centre expansion 84 732,917 (129,933) 732,917 602,984 (14,005)
1,040,739 0 0 0 (214,591) 1,040,739 826,148 0 (25,224)
Total 1,040,739 0 0 0 (214,591) 1,040,739 826,148 0 (25,224)
Current borrowings 214,591 214,591
Non-current borrowings 826,148 826,148
1,040,739 1,040,739

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows
using a current borrowing rate.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

ATTACHMENT OMC201125.7.1.A
Page 20 of 24

OPERATING ACTIVITIES
NOTE 11
OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note  1July 2025 31 October 2025
$ $ $ $
Other liabilities
- Contract liabilities 1,500,000 0 0 1,500,000
Total other liabilities 1,500,000 0 0 0 1,500,000
Employee Related Provisions
Annual leave 241,432 0 0 0 241,432
Long service leave 223,498 0 0 0 223,498
Total Employee Related Provisions 464,930 0 0 0 464,930
Other Provisions
Remediation costs 205,037 0 0 (1) 205,036
Total Other Provisions 205,037 0 0 (1) 205,036
Total other current assets 2,169,967 0 0 (1) 2,169,966

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION
Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions
Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade

and other payables in the calculation of net current assets.

Other long-term employee benefits

The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the

obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer.
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ATTACHMENT OMC201125.7.1.A

Page 21 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 31 OCTOBER 2025 GRANTS AND CONTRIBUTIONS
Unspent grants and contributions liability Grants and contributi: revenue
Increase in Decrease in Current Adopted YTD Forecast 30
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
1 July 2025 (As revenue) 31 0ct 2025 31 Oct 2025 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $
Grants and contributions
General purpose funding
Financial assistance grant - general 0 0 0 0 1,162,867 387,620 1,162,867 0 1,162,867 305,795 1,081,042
Financial assistance grant - roads 0 0 0 0 625,163 208,384 625,163 0 625,163 157,651 574,430
GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 104,867 34,952 104,867 0 104,867 41,667 111,582
Law, order, public safety
FIRE - Contributions 0 0 0 0 500 164 500 0 500 4,000 4,336
Health
Education and welfare
YOUTH - Grant Funding 0 0 0 0 145,000 48,332 145,000 0 145,000 73,245 169,913
Recreation and culture
LIBRARIES - Grant Regional Libraries 0 0 0 0 10,000 3,332 10,000 0 10,000 0 6,668
LIBRARIES - Other Grants 0 0 0 0 0 0 0 0 0 7,136 7,136
Transport
ROADM - Other Grants - Flood Damage 0 0 0 0 1,700,000 566,664 1,700,000 0 1,700,000 109,995 1,243,331
ROADM - Direct Road Grant (MRWA) 0 0 0 0 2,354,503 784,832 2,354,503 0 2,354,503 354,503 1,924,174
Economic services
CRC - Grants 0 0 0 0 137,000 45,664 137,000 0 137,000 69,008 160,344
0 0 0 0 0 6,239,900 2,079,944 6,239,900 0 6,239,900 1,123,001 5,282,957
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

ATTACHMENT OMC201125.7.1.A

Page 22 of 24

NOTE 13

CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Capital grant/contribution li; Non grants, and contributions revenue
Increase in  Decrease in Current Adopted YTD Forecast 30

Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June

Provider 1July 2025 (As revenue) 31 Oct 2025 31 Oct 2025 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $ $
Capital grants and subsidies

Recreation and culture
REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 0 0 0 0 ] 0 0
REC OTH - Capital Grant Other 0 0 0 0 0 0 0 0 0 0 0 0
Transport
ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 2,493,606 831,200 2,493,606 0 2,493,606 1,039,436 2,701,842
ROADC - Grants Roads to Recovery 0 0 0 0 0 3,705,533 1,235,176 3,705,533 0 3,705,533 0 2,470,357
ROADC - Other Grants - Remote Access Roads 0 0 0 0 0 104,867 34,956 104,867 0 104,867 0 69,911
ROADM - Road Contribution Income 0 0 0 0 0 1,000,000 333,332 1,000,000 0 1,000,000 0 666,668
AERO - Grants 0 0 0 0 0 250,000 83,332 250,000 0 250,000 0 166,668

1,500,000 [} [} 1,500,000 1,500,000 7,554,006 2,517,996 7,554,006 [} 7,554,006 1,039,436 6,075,446
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ATTACHMENT OMC201125.7.1.A

Page 23 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14

FOR THE PERIOD ENDED 31 OCTOBER 2025 BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit)

Increase in
Non Cash Available Decrease in Adopted Budget
GL Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $

Budget adoption 0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

ATTACHMENT OMC201125.7.1.A
Page 24 of 24

NOTE 15
TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which

are not included in the financial statements are as follows:

Opening Closing Balance
Balance Amount Amount
Description 1 July 2025 Received Paid 31 Oct 2025
$ $ $ $
Department of Transport 361 13,008 (12,644) 725
361 13,008 (12,644) 725

SHIRE OF LAVERTON | 24



ATTACHMENT OMC201125.7.1.B

Page 1 of 39

| abedq
0 0 0 0 0 0 sajey - buipung asodind |e1aud9 V.LOL
0
0 0 0 SOAIBS8Y WOl Jajsuel] - ST1VY (181005
INNIATY VLIV
0 0 0
0 0 0 0 SoAIasaY O] Jojsuel] - ST1VH|18L0E0Y
JHNLIANIIX3 TVLIdVYO
S31VvY - ONIANNS mwm.n_m:n_ IEENEDR]
689°L6 9592628 TLL9EL 160°82€‘8 18Lv\y LEV'6VE'S - sejey - Buipung asodind [eJausg V101
9592628 160°82€‘8 0
8€e¢e [4%3 000°L PaAISI9Y }saldlu| 1S - STLVH |81710£0E
€09'8 000°0} 000°0L PaAISOSY Jsalaju] Juswielsul - S31VH 9y10€0E
LEE6 ¥99'0 00002 paneoay 1saa| Ajjeuad - S3LVY |SyL0S0E
0 0 0 PaIAST sajey Uuo Junodsia - S31VH|(8€10£0¢
L61°'G9Z'8 L€6'20€'8 1£620€'8 ABisuhg - paineT seley - SI1VH|0g1L0g0E
4954 2EE'e 000°0L S}S0D UORO9||0D 199 40 JudWSSINqUIIBY - STLVY 2Z10£0E
Zve 433 000°L sobieyo Aunbuz Junoody - S31vH|1ZL0£0E
0v8'e 00S'v 00S‘y PAAIBdDY 894 UlWpY JudWeIsu| - STLVYH |0Z10£0E
INNIATY ONILVEIdO
689°L6 TLL'9EL 18L'v\y
50609 9G€'9L 00622 pajedo||y uohensiulwpy - S3LVYH (6610£02
1G¥'S 890'GL 802'Sy pajedo|ly s}soQ BuisnoH Jels - S31VH|(8610£02
LLe'L 000‘S 000°SL sesuadx3 (e - SI1VY 5810602
0 433 000} uonouioid g BuIsiieApY - S31VH |01L0£02
9l 82¢€'8 000°S2 H#O 3M - STLVYH (811002
886 433 000} wbia14 @ abeysod - S31VH (91 1,0£02
GeS 009 00S‘L Asuonels g Bunuld - S31VH |G 10€02
0 0 0 sasuadx3 uolo9|I09 198Q - STLVY |71 10£0Z
0 433 000} sayotesg Auedwod /PNl - STLVY (€1 10£02
0 000y 0002k sasuadx3 uoyenien - S31VH |z} 10802
0 000°L 000°S seouslsjuo) ‘Juswdojeraq R Buluies] - s1500 sskoldwI - ST1VYH|0LOSOZ
9169} v26'vC 600°'L8 uonenuueladng ‘seliejes ‘sabep - 8150 eakojdwa - STLVYH|001L0£02
FHNLIANIAXT ONILVHIHO
S31VY - ONIANNS 3SOdiNd TVY3INID
asuadx3y anuaAay asuadx3 anuanay asuadx3y anuaAay
JUBWIWOY - ddUBLIBA alA siemay atA 1ebpng uondioseg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19

§20¢

1390320 L€ Buipug pouad ayy 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 2 of 39

Z abed

185°G€L 1/8'6v8'8  |9£'69€ 61S'ELZ'6  |268'VLL'L [¥SL'S00°LL DNIGNNJ 3SOd¥Nd TVHIANTD TV.LOL
0 0 ZL'vLL 0 ozv'ezs |0 1830 - Buipun asoding [e13us9 V101
0 ZLvvLl ozv'e2s
0 ZLvvll ozv'ees SOAI8S9Y O 1S818)U| J9Jsuel] - YNdNID |L8Z0E0Y
FANLIANTdX3 VLIdvO
YIHLO - ONIANNI 350ddNd VYaNTD
f
Z68°cy v12°158 02,85 8zv's88 619°9LL  |£2£'959°Z 1830 - Butpung asoding [e13us9 V101
v1Z'155 8Zv'588 £2£'959°Z
201'25 00008 000°0vZ spun jedioluniy - paused 1981 - ¥NANID [9720£0S
0 2Ll 9zZv'szs SpuN- @A18S9Y - Pau.ed 1sa.8)U] - ¥NdNID |s1Z0c0e
199'Ly 256'vE 19801 YV - JUe1D souelsIssY [eloueuld - HNANTD 7120808
159251 ¥8£'802 £91°629 SPEOY - JUBID BOUB)SISSY [BIoUBUIS - YNANTD [}1.Z0£0S
G61°G0E 029'/8¢ 198°291°1 [eJousD - JUeID ouelsISSY [eloueul] - ¥NANID 0120808
INNIATY ONILVEIdO
Z68'cy 0z.85 6.9°9L1
vI0'LE 8ve'9y ¥50°6€L pajeoo|ly UohessIuILPY - ¥NdANID 6620802
viz'e 0v0'6 vzL'lz Pa1eoo|ly S1500 BUISNOH JeIS - ¥NANAD [8620£02
0 0 005 510)99Q [B12USD - HO MM - HNANTD 8120802
¥09'e zee'e 000°0L sabiey) 1 s994 jued - ¥NdNID| | 1z0c0T
FUNLIANIdX3 ONILVE3d0
YIHLO - ONIANNI 350dUNd VYaNTD
Uwcwﬂxm SNUBAIY wwr_cnxm BNUIAY Gwcwﬂxm DNUBAY
d
jusWIWOY - ddUBLIBA aLA siemay aiA 1ebpng vondiossa
9202/5202 196pNng 9202/520Z 9202/5202 dor /19
620Z 1990390 Lg Buipug pouad ayl 1o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 3 of 39

¢ abedq
681°'6€Z 0 802829 0 116'G88°L |0 JONVNYIAOO TVIOL
0 0 v99°'9y 0 000°0¥L 0 112UN0Y JO SIBQWIBA - BUBUIBA0D VLIOL
0 ¥99°9y 000°07L
0 000°01 ainjuing sisqueyy 25044
0 0 000°00} senbe|d [eolO)sIH  [#00+244
0 ¥99'9Y 000°‘0¥L lended ‘sbumiy pue ainyuing - SYIAWIN 0Z1L0VOY
FHNLIANIdX3 TVLIdVO
TIONNOJ 40 SHYIFINTIN - SDONVNUIAO0D
681°'6€Z 0 PS8 0 LLe'svL’L |0 |19UN0J JO SIBqUISIA - 3UBUIBA0Y TVLIOL
0 0 0
0 0 0 SWOodU| JBYIO - SHIFININ|SEL0Y0E
INNIATY ONILVE3dO
681'6€Z 95185 L6'svL’L
08620} 95062 zLL'L88 Pejed0]ly UoHESIIIWPY - SHIFINTN 6610702
¥60'L 88561 LLL'8S pajedolly s3s00 BuisnoH yels - SHATWIIN 8610102
0 26 S8z slequiap - uoneroaideq - SHIGNTN [26L0¥0Z
0 0 0 000‘S soueusjulely Bulping sJequieyd [19unod ZGONE  |2S0Ng
¥99°1 000°s soueusjuiely Buipiing s1equey - SYIFINTN 6810702
805 9611 005y sasuadx3 Buiesedp siequieyd - SHIGWIN 881002
vLL'S 966°LC 00099 sosuadx3 JoYI0 - SYIGWAN 281002
0 000°04 1} 000°‘0€€ Sjueynsuoy - SY39IN3N |251L0¥02
000'S€E 82€'8€ 000°SLL suoneoliand g suoiduosans - SYAFNTIN| L L 0v0Z
160°6 000°0S} 000°0S¥ sdnouo Ayunwwod o} suoneuod - SHIFWAN 6210702
6L0‘Le 000°0L 000°0€ sosuadx3 80uBI9JUOD - SYIAWIN |61 L0Y0Z
0 zee'8 00062 sesuadx3 [aAel] - SYIFGNTN |81 LOY0Z
80.'8 zee'8 000°S2 Buiutes) - SHIAWIN |21 10102
1S ov6°L1L 000°L€ sasuadx3 uoios|3 - SHIFNAN 91 L0702
0 002'L 60912 uojenuuesadng - SYIFININ |G LOY0Z
0 00S‘e 00S°‘0L SoUBMOJ|Y suoledluNWWO) - SYIFININ |71 LOY0Z
G80°Ce 9.2y 8€€'8ZL s094 BUINIS - SYIFWAN €1 L0102
185'C 8yv'e ve‘ol 2ouBMO|lY Sjuspisald Aindeq - SYIFWIN |z L0Y0Z
LvE0L 96L'€l 88¢‘LY SOUBMOJ|Y Sjudpisdld - SHIAININ L1 LOY0Z
JHNLIANIdX3 ONILVYHIdO0
TIONNOD 40 SYIFINTIN - IDNVNUIA0D
asuadxg anuanay asuadxgy anuanay asuadx3g anuanay
JUBWILIOS - SouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 4 of 39

p abedq
65662 0Ll Lv8°6€ [4%3 0€6°LLL 000°L |04ju0) jewiuy - S4071 TV.LOL
0Ll (413 000°L
oLL [43%5 000°L s994 uonessibay [ewiuy - TYININY |, 2Z0S0€
INNIATE ONILVE3dO
65662 Lv8°6€ 0€6°LLL
69201 891'¢lL viv'oy P8jeoo||y uoneasIuIWpPY - IVININY |6620502
orS ¥0S‘} 02s‘v pajeso|ly s}s00 BuisnoH yeis - TYININY 8620502
0 959 6961 uonjeroaidaq - IVININY (2620502
987y 0 000°Z punod 6oa  |zzem
00Z'C 000°L suoneladQ/eoueusiulely punod - TYININY 6820502
0 [433 000} aunypuadx3 JBUIO - TYININY | 2820502
S0l 0 125'S 9oUBULJUlE) BalY 8SIDJaxT BoQ ‘[04uoD [ewiuy  |gzeA
€5 0 0002 JBIS UIYS (|oAju0D [BWILY  |0SEM
0007 0 00007 JaBuey J0BJUOD {OJUOD [BLIILY  |GHEA
0 0 000°€l $90IAJSS JNSU0D % BuiddiyoouoiW J8A YOOPINIAL | Ly
189°1C 120°€9 sasuadx3 (0uo) [ewiuy - TYININY |21 20502
FHNLIANIAXT ONILVHIJO
JOULNOD TVININY - ALTJVS OIMdNnd ? 430d0 'MV1
82¢e'ze 000y 082'SS 8z¢ 998°L9L 000°L uojudAalid all4 - SdOT 1V.LOL
000y 8z¢ 000°L
0 9l 00S 8woou| JayiQ - 3HI4|G€L0S0E
000'y 791 008 suopeuoq @ suolnqguuo) - 3414|004 0S0€
INNIATY ONILVE3dO
82¢e'ze 082'SS 998°L9L
665'6C ¥80°LE €9Z°LLL P8}eso||y uoneAsIuIWPY - 3H14|6610502
82L'C (45 €09'22 pajedo|ly siso) BuisnoH yels - 3414|861.0502
0 0 000°} S34Q 0] BOUB)SISSY .UOHUBABId 8l |9GEM
433 000°} ainypuadx3 Joulo - 3414|/810502
0 0002 0002 |duelnsu] - 3414 |0£10502
0 0 000'5Z |0:3u0Q 814 ‘Bujuing pJezeH ‘uoiuanaid a4 8FEM  |gFEM
zee'8 000'S2 josuo/Buiuing/uonuaAald aiid - 3M14|z1 10502
JFYNLIANIdX3 ONILVYHIdO
NOILNIATYd I - ALT4VS J118Nd B ¥3AH0 MV
asuadxg anuanay asuadxgy anuanay asuadx3g anuanay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 5 of 39

G abedq
169V 0 ov8‘le 0 1¥5°59 0 9A1JRIUBARI - Y}|ESH V.LOL
169V ov8‘le 1¥5'59
€00'8 800°0L 820°0¢ pajeso|ly uolessiuIwpyY - INIATHC 662002
91 ¥05°} 0Z5'v pajeso||y s3s00 BuisnoH yeis - INIAIY (8620202
0 y9l 005 sesuadx3 JoYl0 - LNIATHd| /820202
0 0 0 uonouwiold g BuisiueApy - INIAIN [0¥20202
0 y9l 005 sosuadx3 eonhleuy - INIATHd (2120202
£vL9 0000} 000°0€ OH3 Penuod - INIATHd 1120202
JINLIANIXT ONILVE3dO
SAILVINGATYd - HLIV3H
LISL8 0LL'y 182602 099 0.9'609 0002 AlL34VS 217aNnd ? ¥3a¥0 MV TV.LOL
0 0 8999 0 000°0€2 0 49410 - SdO1 1V.LOL
0 0 8999, 0 000°0£2
0 000°0€L 8ouelu3 |1DUno - bunybi 1ejos 2010l
000004 aunjonyseul ALOD|L0YOl
0 8990/ 000°0€2 JayQ aJnjonuiseyul - S4010|08€050Y
umstfozun_vm IVLIdVYO
vze'el 0 z6Y'ee 0 £18'66 0 49410 - SdO1 1V.LOL
0
0 0 0 0 sjueln - S4010 |2L£0S0E
INNIATY ONILVIIJO
yzz'6l z6v'ce £18'66
95€'6 9ELLL 0z2'se pa)eso]|y uolessIuIWpPY - SdO10 [66£0502
s ¥05°} 0Z5'v pajeso||y s}soD BuisnoH yels - Sd0T10 |86£0502
0 965'9 50861 uoneroaidaq - Sd010|26£0502
0 ¥99'L 000'S salbajels uojuarald awld - SO0 |y £0502
0 799°) 000'S soueusjuiely Bunybi Jejos - Sd010|€1£0502
22€'6 82¢ 62¢ sasuadx3 JoUl0 ALDD - Sd010 [21£0502
0 0000} 000°0€ soueusjueN ALOD - SdOTO|11£0502
JANLIANIdX3 ONILVEIdO
YIHLO - ALFAVS OI1dnd ® 4300 MV 1
wwcwnxm SNUBAIY 0w:cnxm BNUIAY wwcwnxm DNUBAY
JusWIWO) - dduUeLIEA alA siemay alA 1ebpng uonduosag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 6 of 39

9 abedq

28€°68 0S 0,9v¥L 00S 109°0EY 00S‘L HLIV3H V10l
169'vL 0S 0€8°zZeL 00S $50°59¢ 00S‘L 13430 - YjjeaH v.10L
0 0S 0 00S 0 00S‘L
0S 00S 00S‘L awoou| JaYO - HLTVIHHLO0|SE€020€
ANNIATYH ONILVYHIdO
169vL 0€8°zZL $50°59¢
0 0 0 pajedo|y uohensiuiwpy - H1TV3IHHLO |66£0.02
IS ¥0S'L 02s'v pajedo|ly sso) BuisnoH yels - H11v3IHHLO [86£0202
0 4544 ve'L uonedaidaq - H1TYIHHLO 26002
. 9oueusUIB
0 0 0 000°s} - 99UBPISal $,10}00Q Ajua.LIND (BuUISNOH JBUIO J98.1S UCIRYNA 8-9 || oNg
9l6'y 000°SL soueusjulely Buipiing - HLTYIHHLO [68£0.02
. . Bunessdo
8Ly 0 0 vey'sl - 9ouspIsay S,40300Q Apusung :BuisnoH Jayl0 ‘198.1S uoleyNa 8-9|81009d
8509 vev'sl suonesadQ Bulpiing - HLTVIHHLO 88£0.02
0 966 0002 sasuadx3 Jayl0 - HLTVIHHLO|/8£0.02
000t ¥99'9 00002 sasinN sjuswhed Ainjets - H1TYIHHLO|81£0.02
¥8.'59 8Y6°'96 £58'062 Apisqng @onoeld [e9Ipa - HLIVIHHLO (L1002
08l zee'e 000°0L sesuadx3 sjoIyaA 00N - HLIVIHHLO|0L£0.202
FINLIANIAXT ONILVHIdO
Y¥3HLO - HLIV3AH
asuadx3y anuaAay asuadx3 anuanay asuadx3y anuaAay
JUBWILIOS - SouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6Z0Z 1890300 g Puipug pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 7 of 39

| abed

125°02

Sve'elL

289'60L

9678y

088°zLe 00S‘SvL

UINOA - 9J84j5M B UOHEONPT TVLOL

125°02

Sve'el

289°60L

9678y

088°ZLE 00S‘SvL

UINOA - alej|3M ' uoljednpg V.10l

SYe'elL

9678y

00S‘SvL

0

9l

00S

SUOJJeuoq g SUOHNGLIUOD - HLNOA

001080€

SYZ'eL

[43%:14

000°s¥L

Buipund eI - HINOA

011080¢€

JNNIATY ONILVYHIdO

125°02

289'G0L

088zLE

1659

9/2'8

G€8'%2

Pajedo||y uonensiuiupy - HLNOA

661080C

¥0S'}

0zs'y

pajeso|ly s}s00 BuisnoH yeis - HLNOA

861080C

o O o o

Sv8'9

9/8C

9v9's

0

7982

000°6

0

0

008°LS

29z’

6.0'02

000°6

0006

000°GY
008°}
000°G

6.0°S
000G}

000°6

uoneioaidad - HLNOA
9OUBUSJUIB|\ SPUNOIS) g USPIES) - 8JUSD YINOA
80UBUBJUIBJ\ SPUNOID) % UBPIES) - HINOA

21U UINOA - doueusjuley Buipiing - 9€0Ng

8010 YINOA - ddueusjuley Bulpjing - Zeong
SoUBUBUIBI - (JleH UMO] ) 8Yda10) UouaAeT

soueusjulely Bulping - HLNOA

92UBUIUIBIA - (]|EH UMO]) 3Yyd34) UOLISART - 82009

a1ua) Yo, - bunesedo Bulpiing - 9£004d

80O Yo - Bunesado Buipiing - 2009

BunesadQ - ([leH) 8y29.1) uopuaAeT]

sasuadx3 bunesadp b g - HLNOA

|esauas) sasuadx3 Jayi0 - HLNOA

sesuadx3 JoYl0 - HLNOA

2610802

€GEM

0610802

9E0Ng

cEonNg

820Ng

6810802

82009

9€00d

2009

82004

881080C

0L0NOA

2810802

0

AL Usal1dg jel4

J0y09[0id

sBunjes/sa|qe dIudld

S9Sey0INd 19SSy Jouly pasuadx3 - HINOA

9810802

Sjueynsuo) - HLNOA

2510802

uooWold g BUISIIBAPY - HINOA

0%71080C

Assuoije)s g Bunulld - HLNOA

5110802

o|Oo|o|lo|l0O|O|O|O

S82IAIBS YINOA - HLNOA

¢11080C

143

sasuadx3 8|oIyaA J0JO) - HLNOA

011080C

19410 - S1500 99foldwg - HINOA

9010802

s90UaIBjU0) ‘Juawdojara g Buluies] - s}so0) aakojldwg - HINOA

7010802

0€C'y

1848 DM SeoueMO|ly - S}s0D 8dkojdwiT - HLNOA

201080C

o|o|o|o|o|o|o|o

o|lo(o|o|o|o|(o|o

uoljenuueladng ‘salejes ‘sabepy - s}so) aakoldwg - HINOA

0010802

JFINLIANIIXT ONILVHIdO

HLNOA - J¥V4T3IM B NOILYINa3

asuadxgy

anuanay asuadxgy

SNUBAAY

asuadx3g anuanay

jusWIWOY - ddUBLIBA

alA s|enjpy
9202/5202

ata

19bpng 9202/5202

1ebpng
9202/5202

uonduosag

qor /19

620z 4990390 L€ Buipu3 poad ayL 1o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 8 of 39

g abedq
L10'VL 0 ZL6'v6 0 6€9'062 0 juawdojaaa@ Ajunwwo) - a1ej|3M @ uolesonp3 TV.LOL
L10v) ZL6'v6 6€9°062
18L°L1L 966'€l 686°LY P3jeodo|ly s1s0) uonessiuiwpy - A3A INOD (6670802
160°L zLo'e 0v0‘6 pajeso|y s}s0) BuisnoH yeis - A3d WOD 8670802
0 ¥9€'L oLk‘ee uoneoaidaq - A3d WOD |26+0802
0 0 0 000°0€ 9OUBUSUIBIN SPUNOID B USPIED - AIA NOD  pgem
0 000Gl 000°GY SoUBUBUIEI\ SPUNOID @ UspIeo - A3A WO |06+0802
0 0 0 0 IsJUIB\ - PAYS '@ 90UJO ‘92B|d UOSISYJOBIN Z| ‘S92IAI8S AJunwwiod [ eoing
0 0 0 000°G soueuajulely Buipiing Jouly ‘Bulpiing |00YdS PIO  |cEONg
¥99°} 000‘S soueusjuiely Buipiing - A3A INOD 6870802
0 0 0 000Gl am\_wao - pays ¥ adljjo ‘90e|d uosiaydoen z| ”mmo_?_ww \ﬁ_::EEOO 1009
€0€°} 0 0 00€'61L soueunsu| (Buiues|d 'sanilN Bulpling [00YoS PIO  |e£00g
269°C) 00€'ve suonesadQ Bulpiing - A3A INOD 8870802
0 0 0 0 aljuad mr__r__mb 8sl|lin 0} pJemio} H:Q _mmOQOLn_ = m:_vcsn_ SSa 110dd
0 0 sasuadx3 JoYl0 - A3A INOD |28¥080Z
85¢ 0 0 00€'C sonoe buidwed wisl Hous  peem
4% 00€°C saioe4 dwed wie] Hoys Aunwwod - A3A WO |05+0802
14 0 0 sasuadx3 sjoIydA 00 - A3A INOD 0110802
0 0 0 Jay)0 - syso0D eakojdws - A3A WOD 900802
0 0 0 s9oUBIsjU0) Juswdojersq @ Buluiel] - s)s0) sskojdw3 - A3A NOD 00802
0 0 0 1494 8 DM seouemo|ly - s3soQ eakoldw3 - A3A INOD 20¥0802
0 rAkA) 4 006°0SL uonenuuesadng ‘ssueles ‘sabep - s1s0) 8skojdw3 - A3A INOD |00Y080Z
JHNLIANIdXT ONILVYHIdO0
IN3JINdOTIAIA ALINNIWINOD - 3HV4T3IM B NOILVYIONA3
VLL 0 880l 0 00S°0€ 0 uopijeanp3 1ayjQ - aiej|d3p\ '@ uoljeonp3 Tvy.1OL
VLL 880l 00S°‘0€
0 0 0 P3jed0|ly uoiessiulwpy - d343HLO |66£0802
0 0 00022 9doueUBUIBI 00]g 1910 :}9a.)S UoiaXdNg 1 190 '@ 92O UINOA  |yeoNg
0 zee’. 00022 soueusjulely Buiping - 343HLO |68£0802
VL. 0 00S'8 Bunesado 300|g 19]101 192415 UOKANQ ¥ J9II0L B 8OO YINOA 4009
9Gl'e 00S‘8 suoneledo Buiping - A3Y3IHLO|88£0802
FHNLIANIJX3 ONILVHIdO
NOILYONA3 ¥3HLO - 3¥V4TIM B NOILvIONAa3
asuadxgy anuaAady asuadxgy anuaAay asuadxgy anuanay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 9 of 39

6

abed

[45:X4% SYZ'eL 8€9°.2¢ 968V 610986 00S‘SvL FAV4713IM 8 NOLLYONA3 TV.LOL
'L 0 vez'el 0 00009 0 suonesadQ pied }1gag sSa|Yse) - alejdp R uoneonp3 Tv.LOL
0 0 0
0 0 0 awoou| JBaYO - 0D |SES080€
ANNIATY ONILVHIdO
(i) 26l 00009
0 ¥99'9 00002 aoueusjulely Bupjing - 90 (8850802
evy'l 0 000°0% Buipiing 100YdS PIO LGEM |LGEM
095°C)L 000°0% SOYA spunolg @ suspieg - 9dJ|0650802
0 0
FHNLIANIAXT ONILVYHIJO
SNOILVY3dO ayVI 1193d SS3THSVO - JJV4T3IM ® NOILvONa3
008‘S 0 2e€'L6 0 000262 0 juawdojaAe@ Ajlunwiwo) - atey|sM g uolesnp3 Tv.LOL
0 0 0
0 0 0 SBAIBsaY Wold Igysuel] - AA INOD |1 8+080S
INNIAIY TVLIdVO
008'S 2EE'L6 000262
008‘S 000262 JuswdojaAeq Ayunwiwio - enua buluiell (L5009
2EE'L6 000262 leydeD :Buipiing - A3 WOD [01+080¥
FINLIANIIX3 TVLIdVO
1INIWJOTIA3A ALINNWINOD - F¥V4713IM 8 NOILLYINA3
asuadx3y anuaAay asuadx3 anuanay asuadx3y anuaAay
d
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uondudsag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19

G20z 4290320 L¢ B

ulpu3 pouad ayL o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 10 of 39

0l abedq
672 0 000°‘S s]o7 JueoeA ‘suonesado Buiping  |e900g
822'L 0 000°€} }9a1S Hng G ‘ealy uowwo) suojesado Buiping  zgoog
0gY'L 0 ¥62'8 192118 HNg G !/ Jun ‘suonessdo Bulpiing (09009
€62') 0 ¥62'8 }994S Hng G ‘9 un ‘suonesado Bul 65009
€8L 0 ¥62'8 192118 HNg G ‘G HuN ‘suoessdo Bul 85009
600°L 0 ¥62'8 199538 1Ng G ‘ Jun ‘suonesedo Bulping  |,6009
808 0 ¥62'8 1995S 1Ng G ‘g Jun ‘suonesado Buiping 95009
608 0 ¥62'8 }994S Hng G ‘Z Jun ‘suonesado Bul §50089
6L2'L 0 ¥62'8 1928 HNg G ‘| Hun ‘suonessdo Bul 5009
v.6'€ 0 161Gl 19235 pjeyeoueT g ‘suonesado Buping  4zoog
£88'C 0 6v9°'LL 10213 2166ie1] gg ‘suonesedo Buiping  czoog
68t 0 £5G°¢l Kep opedi | ‘suonessdQ Bul 220049
806'9 0 820'GL 8s0]0 Ayea] g ‘suonesadQ Bul 12004
v.8°L 0 vi.'8 1985 Buesswoog 1| ‘suonesedo Buping  |ozoog
$92°L 0 /'8 199,13 Buesswoog g ‘suonessdo buiping  |6L.009
989 0 8¥9'6 1923 81661e1D Vg !suoneladQ Bul /1009
€66'C 0 8ZL 1L jo0.13 81b6lel) 9 ‘suonessdo bul 91009
¥8¥'C 0 ¥98'8 Ken opeyiy € ‘suonesado Buiping  |¢L.009g
§.0'C 0 8168 anusAy Aspys ¢ ‘suonessdo Bulpiing L1009
6¥9'C 0 z60°€l }99.S pleyedueT g ‘suonessdo bul 01009
169°L 0 ¥ES 1L 10018 Buesswoog || ‘suonesedo Buiping  |60009
092'6.L vl'ole suonesadQ Buipiing BuisnoH Jels - ISNOH 41S(881.0602
voL'z zEL'EL 000°0% sasuadx3 JoUI0 - ISNOH 1S (/810602
0 G6S'€ Buisnoq 030Q ‘zg ueo
(1¥8) 9611 G6S‘S sjuswAeday jsaisiu| ueo - ISNOH 41S|0210602
sasuadx3 Apadold [euay - ISNOH 41S 1110602
JANLIANIdX3 ONILVEIdO
SNISNOH 34V1S - ONISNOH
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 11 of 39

11 abedq
285V 0 y8v'sey’l [0 1159/2'y |0 BuisnoH yjejs V101
2SSy vev'sey'L 95+'9.2'y
0 Buisnoq 0304 ‘zg ueo
0 918'8 95¥°92 sjuswiheday ediould ueoT - ISNOH 41S (2810601
0 0 SHUN UOIEPOWIWOdDY ABIS HOUS MBN  [€6€0d
0 0 selpadoid eseyoind  |#€€09
2SSy 000°'052'% BuisnoH meN  |00¥2€208
899'0L¥'L 000°0S2'V lended :Buiping - ISNOH 41S|011060%
ERNEENERLATEN)
1659 8LS'y 888'8 ¥99°G 19 000°LL BuisnoH yeis TV.L0L
815y ¥99°S 000°LL
895°¢ 000'y 0002k awoou| [ejuSy BWOdU| JBYIO - ISNOH 41S|GE1060€E
056 799') 000°S sjuswasINqUIDY [ejudy Jels - ISNOH 4.1S|101060€
JNNIATE ONILVE3JO
1659 888'8 19
1659 9/2'8 G€8've pajedo||y uolelsiulwpy - 3SNOH 4.1S 6610602
(£98'¥S) (¥05°LG1) ((%4:377] paian0dsy s)s09 BuisNoH Jels - ISNOH 41S(861.0602
0 96.'L1 Ov'eS uoyeroaudaq - ISNOH 4.1S (2610602
0 0 0 sjossy Jo |esodsiq uo sso7 - ISNOH 41S (1610602
0 0 0009 199.41S UNng G ‘ealy uowwo) ‘edueusjuiely Bu 290G
82 0 000'9 J99S UNg G {2 Nun ‘Soueusjutely Bul 090NE
091 0 0009 J192.)8 HNng G ‘9 HuN ‘@oueusjutely Buiping  |ggoNg
0 0 000'9 }991S 1Ng G G JuN ‘doueusjute|y Bul 850NE
0 0 0009 }92.1S UNng G ‘i Hun ‘eoueusjutey Bu /S0Ng
0 0 000'9 }991S UNg G ‘g Nun ‘soueusjutely Bul 950NEg
12 0 0009 Ssong
0 0 000°9 $SOINgG
0 0 0009 198.41S plaledue G ‘eoueusjuiely bu yZoINg
0 0 0009 198.1g a16b1e1) gg ‘eoueusiulepy bul €ZoINg
0 0 0009 Kep opeyipy | ‘eoueusjulely Buiping  |zzong
9ze 0 0009 9s0[) AyeaT g ‘eoueusjuiepy Bul LZONg
0 0 0009 19a.41S Buesswoog ¥| ‘@oueusjuiely Bu 0zZong
0 0 0009 198413 Buelswoog g ‘soueusjuiely bu 6L0NG
0 0 0009 10213 81661e1) Vg ‘eoueusiulel\ Bulping |, 0ng
el 0 0009 19843 a16bie1n 9 ‘eoueusjuiely bul 910Ng
0 0 0009 Kep opesi € ‘eoueusjutely Bu cLONg
€0E 0 0009 anuaAy AsIys g ‘eoueusjuiely Bu LLONg
0 0 0008 192418 Buelswoog || ‘eoueusiuiel\ Buping  |sooNg
€0L 0 000'9 }99.1S playadueT Q) ‘eoueuajuiey Buiping  |oLong
2E5'0% 000221 soueusjulel\ Bulpjing BuisnoH yeis - ISNOH 415 (6810602
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 12 of 39

2zl abedq
€9¥'9G1 920°2€2 659°60.
1659 9/2'8 GE8'VC pa)eoo||y uolessiuwpY - NOILYLINVS|6610012
9vs 887’8 Slv'se pajeo||y s3s00 BuIsnoH yels - NOILYLINVS [8670012
0 08L°LL 815'€E uoneroaidaq - NOILYLINYS 2610012
00€ zee’l 000y sasuadx3 JoYl0 - NOILVLINYS|/810012
0 0 0002 uonoa||00 BISA PIOYSSNOH OFEM  |9pEM
799 0002 uonjoa]j0Q 8618/ PIoYasNoH - NOILYLINVS 8110012
1€S0F 0 612'59¢ Ayoe sysep UOHOART BLEM  |LEM
900'/8 612°69Z aoueusjuley di] [eJU89 - NOILVLINYS|ZL100L2
¥06'€ 0 000‘€0L peoy [efua) Jeal ‘ulg SUNURIEND GFEM  |SFEM
85€'02 0 005°18 UoNjO3||0D SIS [ELISNPUI/BIOIBWWOD YFEM  [HHEM
2€eL'09 00S‘v81L uonda|0D [eHISNpU|/EIdJaWWOY - NOILYLINVS |74 1L00Le
02€'79 0 005001 [0JU0D JOWT LVEM  |ZpEM
zie'ee 005001 |04u0D JaNIT - NOILVLINVS €4 10012
1€0°L 0 280'€2 jo1eBiej\ JUNOJ\ {Uoids||0D IS EVEM  |EFEM
80G°L 280°€e Jo1eBuely JUNO (U030 BiseM - NOILYLINVS|ZL100LZ
8.8'CL 0 0059t uonod||00 SIS dBSBWOQ ZYEM  |ZHEM
822'Gl 0059y u01}99]|0D 8JSeM - NOILVLINVS |11 10012
JINLIANTIXT ONILVEIdO
NOILVLINVS - S3ILINFWINVY ALINNWNOD
69829 6€0°€S ¥8S‘SLV L |vOp'8S 80906y |00V'SLL ONISNOH V.01
92.'1S 1258y [543 00825 160'VLL 00¥'8S1L BuisnoH Jayj0 TV.LOL
1258y 008'2S [
90Z'cy - 3SNOH ¥3H.L0 122060
yLE'S 008'2S 00¥°8S1L |euay BuisnoH ‘ewooul Jaylo - ISNOH ¥3H.LO|562060€
INNIATYH ONILVEIdO
9z.°1S [X43 160'vLL
95¢'6 ovL'LL (44413 pajedo)|y uolelsiuipY - ISNOH Y3HLO 6620602
91 ¥0S'L 02s'y pajeso|y s3s09 BuisnoH yeis - ISNOH ¥3HLO (8620602
0 258 0952 uonjeroaidaq - ISNOH ¥IAHLO|2620602
0 0 0002 suonesadQ ‘1o04S BISNBny €1-1 GZONE  |SZoNg
0 0 ooo,m adueuajuiel\ ”xm_QEOO 991|0d Jul0)SIH zwwbw unoisili3 ZLoNg ZLong
0 099'L 000°S soueusjuiely Buipiing - ISNOH ¥3HLO 6820602
Tyl 80e|d S¥MeH | {99009
0_‘._%@_‘ 0 0 mc_«m‘_wao wm.c_w:oI Jayl0 zmw‘_«w uo»ng ¥ 590049
920zt uoeNa ¢ ¥9008  [¥90089
SYE'y 0 000'8 suojeladQ ‘Jeaus eysnbny g1-1 62009 {52009
009'} 0 68.°2€ suonesadQ xajdwod 891j0d dLOISIH 984S unojsig ¥ 2008  [21009
0 951'€C 68.99 suonesadQ Buipiing - 3ISNOH H3HLO 8820602
JINLIANTIXT ONILVEIdO
SNISNOH J3H10 - OSNISNOH
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 13 of 39

¢| abed
95€°6 0 2.002 113 22209 00S Bujuueld umo) TvV10L
0 113 00S
0 el 00S sabley) g s994 - ONINNY1d 022001
ANNIATYH ONILVYHIdO
9G€°6 2L002 22209
9G€'6 ovL'LL zee'se p8jeoo|ly uonensiuilpy - ONINNYId 6620012
0 434 000°S2 Sjueynsuo) - ONINNVY1d (2520012
JINLIANIIXT ONILVHIdO
1INIWJOTIAIA TVNOIDIY ® ONINNV1d NMOL - STLLINTINV ALINNNNOD
€9Y°951 zL6'6vL 920°2€C 9G51'€9 0 86€°061 uoyejiueg - safjjuswy Ajunwwod V1oL
(41141 951'€9 86€061
0 0 0 awoou| 1Y - NOILYLINVS|SEL00LE
0 0 dwodu| juel - NOILVLINVS |0€L00LE
12l zeCEL 000°0% sableyd B s994 - NOILVLINVS |5z1L00LE
0 0 (leuonippy) ab1eyd uoRd3||0Y [eIPIBWWOY - NOILYLINYS LZL00LE
147844 [41:34" 17844 abieyd uonos||09 [E1RIBWWOYD - NOILVYLINYS [0Z100LE
S€T've 081'8 Lyy'se Uo1}09]|00 Ysiqany 1eiebiely JUnop s8I oisawo( - NOILYLINVS|L0L00LE
90208 2€L'9C 90208 sebieyd uonos|od esnyey disawod - NOILYLINYS [001L00LE
ANNIAIY ONILVYHIHO
asuadx3y anuaAay asuadx3 anuanay asuadx3y anuaAay
d
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uondudsag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6Z0Z 1290300 L¢g Buipug pouad ayL 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 14 of 39

| obed

19v'961 998°.G1 28€°99¢€ 02979 L6v'9LL’L  [868°¢6l SAILINTIANV ALINNWNOD TV.1O0L
0 0 J8yjQ - sanuswy Ajunwwo) v.LOL
0 00002 00009
0 0 0 SaAIasRY 0} Joysuel| - NIV NOD | 1L8E00LY
0 00009 #LEM J8pun papnjoul (9y0T14) suswenoidw| Agjewad  [7LEOI
0 00002 00009 leyded tayi0 aJnjonsyselu] - NIV WOD |08€00L 1
FINLIANIdXT VLIdVO
SILINTNV ALINNWNOD ¥3HLO - STILINTWV ALINNWNOD
19°0¢ GG6°L #8276 000°L 119982 000°€ 19YjQ - saniuswy Ajunwwo v .LOL
GG6°L 000°L 000°€
GG6'L 000'} 000°€ leung ‘saad Aiejewa) - NIV WOD|0Z£00LE
INNIATT ONILVIIO
1$9°0€ ¥82'v6 119982
95¢'6 ovLLL zee'se pajeso||y uonessiuiwpy - NIINY WO |66£0012
s 705°} 025y pajeool|y s3so) BuisnoH yels - NIWY OO |86£00L2
0 ¥0L°2) 6218 uoneaideq - NIINY WO [26£001L2
2€es 0 000°0L Kepn oey Atepy ‘sjolio] oland 8E0NE  |ge0Ng
8ze'e 000°0} S0UBUBJUIEI SBOUBIUBAUOD 21ldNd - NIWY WO |68£001.2
¥06'€ 0 €6v'vC Kepn oey Atepy ‘sjolio] olland 860089 (8009
0 0 000°€ j9a.S uoldNd €| ‘SI9lIoL dland €009 |2£009
¥01'6 £6v'LC suofjesadQ s90UBIUBAUOY ljdNd - NIINY WOD [88€001L2
0 266°L 00072 sasuadx3 Joui0 - NIV INOD (2880012
0 0 0 suoiesedQ/eduBUBIUIBI ‘S8IUBWY AJUNWWO) Jayl0 - NIV INOD [GLE00LZ
0 0 0002 ooueuBUIB|\ Yedie) Aigjewa)  9ze M
€091 0 €52'SYl (9vO14 sepnjour) suoiesadQ g soueusjuley A1LloWad  |yLem
ZL6'Ly €S2'LhL suoneladQ/eoueusiutely A1sowa) - NIWY INOD |1 LE00LZ
JINLIANTdX3 ONILVYIdO
STILINTNV ALINNWNOD J3HLO - STILINTAV ALINNWNOD
wwcwnxm SNUBAIY cwr_cnxm BNUIAY wwcwnxm DNUBAY
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19

G20z 4290320 L¢ B

ulpu3 pouad ayL o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 15 of 39

G| abed
0 0 ST11VH J179nd 1v10l
0 0
0 0 sepelBdn [leH umol  |900g
0 leyded ‘Buiping - STIVH 0L 10V LY
FANLIANIIX3 TVLIdVYO
STIVH 2179Nnd - 3¥NLTND ® NOILVIYOIY
6.8°LC 0S0°L 90€'vy 00 80Z°62L 00Z°L SIIeH 211qnd - @in}|nJ @ UoljeaIIY J3Yj0 TV.LOL
0S0°L 00
0 0 0 dwodu| JBYO - STIVH (GELOLLE
0S0°L 00t 00Z°L 8JIH |leH umo] - STTVH |0ZL0LLE
0 0 0 spuog pue sysodeq A8 - STIVH 861001
ANNIAIY ONILVYHIdO
6.8°LC 90€'vy 802°6CL
1929 881’8 Slv'se psjeoo|ly uohensiuiwpy - STIVH|66L0L L2
12} ¥0S‘} 02s'v pajeo|y s3s00 BuIsnoH YelS - STIVH (8610112
0 Y¥e'0C 9€0°L9 uoperpaidaq - STIVH|z610L 12
0 0 000°} ooueusjuUlel\ Buip|ing Jouly :399.1S BIsnbny €1-L  [0£0INE
0 0 0 sbuipl4 @ sbulysiuing Joulp\ J0} UOISIAOId Sapn|ou|
6.L°9 0 0009 soueusjuleN Bulp|ing JOUI ‘leH UMOL  |6ZoNg
[ kA4 000°L aoueusjulely Bulpjing d1gnd @ SlieH umo - STIVH 6810112
8€¢ 0 000°L aoueINsu| (Bulues|D 'senllN 9adS Bisnbny €11 0009
6vLvL 0 000°02 souelnsu| ‘Bulues|) ‘semilN IeH UMOL  (6z00g
¥€0'LL 8162 suonesadQ Bulpjing o1qnd g slleH umo - STIVH|ggLoL Lz
0 799 0002 sosuadx3 JoUl0 - STIVH |/810L L2
0 0 0 soseya.INd 18ssY Joull\ pesuadx3 - STIVH 9810112
FINLIANIIXT ONILVHIdO
ST1IVH J179Nnd - 3¥NLTND ® NOILVIYOIY
asuadx3y anuaAay asuadx3 anuanay asuadx3y anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 16 of 39

9| ebed
2v5‘88 099 8162V $99°¢ 6902 000°LL S3HOVIE B SVINV ONINIWIMS TVLOL
0 0 00t'61 0 202'8S 0 S3HOVAE B SYIUV ONINIWIMS TVLOL
0 00t'61 202'8S
0 0 0 ledioulid ‘gg ueon
0 00761 202'8S sjuawAeday |ediould ueoT - WIMS (28201 L+
FINLIANIdXT VLIdVO
SIHOVIE % ONININIMS - mm:h._:,o ® NOILYIUO3Y
Zvs‘88 099 8v5‘€2T ¥99‘c 198'599 000°LL S3HOVIE B SYIAV ONINWIMS TVLOL
099 ¥99‘c 000°LL
16 799 0002 awoou| JBYI0 - NIMS |5€201 LE
695 000°€ 0006 suoIssIWPY - NIMS 02201 LE
INNIATY ONILVIIO
Zvs‘88 8v5‘€2T 198'599
G62'C 8hL'y £S'ZL pajeso|ly uolessIuIWpY - WIMS |66201 1.2
s 705‘} 025y pajeso|ly s}s00 BuisnoH yeis - WIMS 86201 L2
0 vre LS 670'vS1 uoneroaideq - WIMS 26201 12
0 0 0 $)8ssY JO [esodsiq uo $so7 - NIMS 1620112
GEl 0 0 000'GL @ouBUBjUIB\ - SBNIIoeS dlenbY - 9Z0NE  |9ZoNg
€92'c 0 0 000'S soueusjulely Bulpjing JOulN - 8¥0NE  |8yOING
8259 00002 eoueusjuiely Bupiing - NIMS |68201 1.2
08z'cl 0 0 00005 BunesadQ - senioe onenby - 92009  |9zo0g
120'G) 0 0 2LL'€S) s[edlway) ‘eouelnsu| ‘Buiues| sellN - 8¥009 8009
7709 TLLE0T suonesadQ Bulpiing - NIMS 88201 1.2
0 0 0 000'G sasuadxe Jauyio - NIMS  (010dS
0002 0009 sasuadx3 JoUl0 - NIMS 2820112
0 0 0 ¥29'L }seseyu| ‘gg ueo
(058°1) 0%5'C ¥29°'L sjuswheday jsausiul UeOT - NIMS 0220112
0 zee 000°} suoneladQ/eoueUBiUIR) SPUNOID - NIMS |G9Z01 L2
29 000} 000'€ Jayi0 - s3s09 eahodwz - WIMS (90201 12
0 vowé ooo.m S82oualsjuo) u:m_tao_®>®ﬁ_ 2 mc_:_m\_._. - §]s0) ®m>O_QEm_ - NIMS 020112
0€z'y 0 0 194 8 OM seouemo|ly - sjso9 sakojdwz - WIMS 20201 L2
momdm vi\wﬁ mvv.wvﬂ :O:m:.._:m‘_musw Mwm__m_mw ”wmmm>> - §]s0) ®m>O_QEm_ - NIMS 0020LL2
JINLIANTdX3 ONILVIIdO
S3HOVIE % ONINNIMS - FJNLIND ¥ NOILVIJOIY
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 17 of 39

/1 abed

26L'SL 9EL'L 265°01 zee'e £22'2¢ 000°0L sauelqi] IV.LO0L
9€L'.L zee'e 000°0L
9eLL 0 0 Sjuet Jayl0 - SAIFVAEI|LLF0LLE
0 zee'e 00001 seoIMRg Aleuqgr [euoibay - Juel - SAIYVHEIT|0LYOLLE
INNIATYH ONILVEIdO
T6L'SL 26501 €228
ELr'e 0rZ'y szL2L Paje0o)|y UoelsIuIWPY - STIYYYEIT|66+0L L2
9vS ¥05°} 0Z5'v pajedol|y s}s0Q BuisnoH Jels - S31¥vydiT|86v0LLe
0 951 8Ly uoneroaida( - SIMVHEIT (26401 L2
0 0 0 0 soueusjulel\ Areuq  |6¥0NEG
0 0 0 soueusjuiely Buiping AteqrT - SIIXVHEIT 68401 L2
LYE'S 0 000°€lL Bunessdo ‘Aiesgr (64009
961y 000°ck suojesadQ Buipiing Aleiqr - S31YvydI|88y0LLe
18¥'9 zee 000°L sasuadx3 Jeyl0 - SAIMVAEI|28¥0L1LZ
0 9L 005 suonduosang - S3IIVHAIT|LL10LLE
0 0 0 uonenuuesadng ‘ssueles ‘sabep - s)s0Q sshojdw3 - SIIYVHLIT|00V0LLZ
JANLIANIdX3 ONILVE3dO
SIVEAIT - 3¥NLIND  NOILVIJOo3d
€55V 0 86€'vC 0 052, 0 Buyseopeoiqay olpey @ AL TVLOL
€55Vl 86€‘vC 052,
G62'C 8hL'y €Szl pajeso||y uonessiuiWpY - O1avY AL|66E0LLZ
9vS 705°} 025y pajeo||y s3s0) BuisnoH yeis - 01avy AL(geeoL g
0 zL0'e €6 uoyjeroaudaq - OIAVY AL |26€0L 12
005 0 00092 doueudjuIB ‘SaI}|Ioe BuljseopeoIqeY OIPEM/AL  |LS0NG
799'8 00092 aoueusjulely Bulpjing saniioe4 OIAvY AL J8U0 - OIavY AL |68€0L1LZ
zie'e 0 662'Gl BunesadQ ‘sanioey buseopeoigay oIPEY/AL  [,5009
9v€'S 662'SL suoeladQ Buipling seiveq O1AVY AL J8UI0 - O1AVY AL|88E0LLZ
0 0 0 sasuadx3 JoUI0 - OIAVY AL|/8E0L1LE
0 ¥99'L 000°S suonesedQ/eoueusiutely Buiseopeolg-ay - OlAvY AL|G9€0L 12
JINLIANIdXT ONILVEIdO
SNILSVYOAvOoyg3d 0Iavd ¥ AL - 38NL1N0 ¥ NOILYIYO3d
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
d
JusWIWO) - dduUeLIEA aLA siemay aiA 1ebpng vondiossa
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 18 of 39

8| abed

688°CLL 0 809°102 96.°L19

LES'Y ¥0L'S cLLLL pa8jeoo||y uonessiuilpy - Y3H10 O3 (6650LLE

£14°] 0 0 pajeso||y s}s0) BuisnoH yes - ¥3HLO 034 (86,0412

0 ¥98'€C 8L9°LL uoljeauday JaylQ - uoneroalda( - ¥Y3IHLO O3 (2650112

0 0 000°C soueuBUIB) WNISBUWAD AYUNWWOD  |9poNg
799 0002 soueusjulely Buipiing salioe 99y JAUIO - YIHLO O3 (6850412

G99'9 0 000°GL BunesadQ 3s a1b661e1D 62-61 ‘WnISBUWAD |9y00g
29€'s 0.€'SL suopesadQ Bulpjing salioe 99y JBUIO - YIHLO O3 (8850112

0 0 0 S9sBYIINd J9SSY Joull pasuadx3 - ¥IHLO O3 (9850112

0 0 000°L usple9 Aunwiwod  |sog

€28 0 066'G¢ yed Ayea  |geem

S00°LL 0 000°LL SOAI9SaY B Siled ‘SuspieD JBYI0 €ZEM  |EZEM

0 0 0 8SIN0J J|09 UOLdABT GLEM  (BLEM

S¥6'e 0 L0€'¥C Spuno.LNg @ Usple JNOGepUNOY 19a.IS Budg LLEM  |ZLEM

SLL 0 6EE'Y SPUNO.INS *® USPIED HfIBd 9IB)S UOMOABT - 9LEM  |9LEM

14°14 0 00S'8 sjuswiaels Aju3 UOUBABT GLEM  |GLEM

0 0 0002 spunoung @ usples ‘punocibAeld 19a.S NA  |gLEM

150°L 0 0 SPUNOLING @ USPJED) INQ 3007 SHMBH/IOMO] JSIBAA  |0LEM

6..C 0 000°L2 spuno.ung g uspJes ‘aienbg JoABT  |50EM

A 0 0191 SPUNO.LINSG @ USPJED) ‘[BLIOWSIA OBZUY  |9OEM

¥L0'9 0 000°€S SPUNOLINS R USPJED BPUNJOY J93AS UBIN  |Z0EM
806'€S 61291 suonesadQ/eoueUBjUIE|N SOAISAY/SHIEd AIpUnS - YIHL1O O3H (/950112

90¥'92 0 000801 suoljesadQ @ SOUBUSIUIBI\ [BJSUSS) (SPUNOLINS @ [BAQ UOLSABT  |GOEM
80L'vE 000801 suoljeladQ/eoueudjule|y [BAQ UMO] - YIHL1O O34 (9950112

Gez'l 0 0008 spunoung g usples :Bupyed Aeg buo o ke |zzean

0 0 0 SpuNoLINg @ UspJe9 @SNOH YoeoD PIO  |ZLEM

0 0 000Gty SpuNo.INg % usples) xa|dwo) 82110d pIO LLEM

¥l 0 0009 SPUNO.ING @ UBPJED) (81JUSD 92IN0SaY AJUNWWOD  |goEM

8€2'C 0 000°‘SL SpuNo.LING R UspJes) ‘a.uaY JoyisiA puokag jealD  |0eM

0 0 000°L SpUNO.ING @ USPJED ‘WNISBUWAD ANUNWWOD UOHBABT  |40e\

8zL'e 0 000°LE spunoLng g uspieg ‘Ajjoed anenby  |eoem

0 0 0006 SPUNOLING @ USPJED {[BH UMOL  |L0EM

€60V 0 000°2e suspleg 80O UIWPY  (00EM
¥86°CY 000°GEL suojeladQ/eoueusjulel suspIes @ syled - YIH10 034 (5950112

295'se 0 000'S6 S9|Qe)S @ 9SIN00VeY | LZEM
0S.°LE 20596 suoneladQ/eoueuBUle}\ (S9|qe)S B 9SIN029o.Y - YIHLO OFH (4950112

0 0 sqn|Q Burpods - uoisinoid [enuuy

0 ¥99°} 000°S SJUB)NSUO) - ¥YIHLO O3 |2eS0L L2

FHNLIANIAXT ONILVHIHO
YIHLO - 3¥NLTND B NOLLYIHOIN
asuadx3y anuaAay asuadx3 anuanay asuadx3y anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6Z0Z 1890300 g Puipug pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 19 of 39

61 obed
S52°90Y 1086 0Z5'GLE‘L  [96p'8 66.°056'C  |005'GZ 3¥NLIND B NOLLYIHOIY TVLOL
709971 0 899°16.L 0 000522 [0 ¥IHLO O3 TV.IO0L
#0997 1 0 899°16.L 000'G2€C
0 000'5Z dwind maN 8sinoQ soey 2060
0 0 000°0S 1 alog Bad NS |0060I
0 0 000004 Jamo] JoleM €050
¥09'9v 1L 0 000009 uoneodyNeaq ’p UOHEINONSY SUSUMO | UOMBAERT  |L0SOI
899'162 000'5.8 Jayyo aunjonsiselyul - YIHLO O34 |08S0L L
0 0 sBuipi4 @ aanjuing - ¥3H10 O03™ 02504 L1
000'00S 000005} Burousa4 pue payg ‘sbuipjing ‘leyde) Buiping - ¥3HLO 03d  [0LSO0L LY
FINLIANIdXT VLIdVO
¥3HLO - FWNLIND B NOILVIIOTA
G88°ZLL S56 809°L0Z 00L°L 962°219 00€‘€ ¥IHLO 03 TV.1O0L
0 556 00L°L 00€‘€
0 0 0 Jayj0 Juelo [eyded - H1O O3M|e660L1LE
0 0 0 VVIN jues9 [eyded - ¥3H10 03 (25901 L€
0 00} 00€ awoou| JBYIO - ¥IHLO O3 |5e50L1Le
656 000'} 000°€ sabley) g s994 - YIH.LO 03H|02S04 LE
0 0 0 Jay)Q sjuet9 - Y3HLO O3 |01LS0LLE
0 0 0 suojjeuo( ’ suolNGLIUOY - ¥3HLO O3 |00504LE
INNIATH ONILVIIdO
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
d
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uondudsag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 20 of 39

0z abed

198°2€L

9EP'6£0°L

yoL2LLE

¥99°651°C

€05°91L5'6

900°6.7'9

uoljoNIISU0) -

yodsuel] V101

zee’ss

000°G.L

2EE'8S

000°6.L

9AI9S9Y WO slgysuel] - DAVOY

18102LS

INNIATY TVLIdVO

198°2€L

yoLzLLE

€05'915'6

¥0Z'0Ly
0
¥€0'681L
0

098°2

€9/2°'GZL

0

zee'e8

000°0S2

0

029°€LL’L

998°025‘€

0

9/L1°GETL

€€6'60.L'E

0

89€°8¥9

0L'sy6‘L

0

899°'LE

00056

000°052

998°'02S e

€€6'60.L'E

yOL'GY6'L

000'G6

(4eey) peoy uoriane p|o
Buipun Jueln Jayio ‘oA - OaVOoN

0S'7Z M1S 0} 05'2Z M1S - Peoy eApueg
papun4 dnols) peoy [euoifay ‘[oAelS - DAVOY
189S/}88Usay - peoy UOMSAET P|O
papun4 A1oA008Y 0} SPEOY [BABID - DAVOY

V0.0dVY

S910¢Ly

10029dY

[4<150 444

0,041y

8v10CLy

wig 0} uspim - peoy ploM IN

9000y

papund [1ouno) :pajess - OAvOoY
apeibdn Buipjing jodag SYIOA

Lvlociy

11209

lended :Buiping - 0QVOYH |01 L0Z L+

FHNLIANIIX3 TV1IdVO

NOILONAULSNOD - LHOdSNWIL

9EP'6£0°L

2L 0L

900'70€‘9

ONILVYIO ‘NOILONYLSNOD ‘LHOdSNVYL TV.LOL

9EP'6£0°L

2L 0L

900'70€‘9

0

0

0

0

0

0

956'7E

198701

PY PISM I 0} UoingIu0Q seluedwio Buiuipy
2WooU| uonNgUIuoY Buulpy uopoNJISUC) peoy - DAVOY
INY$ ONOS B ING9E$ - VMU 910N
SpEOY SS800Y 8J0WaY - SJUBID) Jayl0 - DAVOY

L€10CLE

ZLlozie

0

0

uoneoolly [euld ‘weiboid Jea aAl4 - Bulpund ¥ 1Y 6102/8L02

0

0

uoRESo|Y %001 ‘Wweibold Jeax Al - Buipund H 14 0202/6102

0

0

peoy [e4us) jeaiD UV

9/1'seeL

€€6°60L°E

Jelo A1an0osy 0} Speoy - DavOoy

Locle

80871112 Nd DiIS09'6 0} 02"+ :Peoy Joiebie JUNOp UOHaAET 00D

208¥LLLZ ‘Nd IS00°LZ 01 00°9 -PEOY UOLBAET PIO 0L0D¥Y

10871112 Nd SMIS00'G) 0} 05/ ‘Peoy eApueg 600D

0087L1LLZ Nd AISG0'E 0} 00°0 -PeOy UoisiaAlq pialedueT] 0L LOYY

¥2'L1 0} 9'6 YIS - Peoy jaiebie|y Junojy uopane]

0'/€ 0} 0°2Z M1S - PEOY UOUaAET PIO

85"/ 0} 0 MTS - PEOY UOISISAIQ PlalyooueT

O|0o|0o|l0o|0|0o|0O|Oo|O|0O|0|Oo|Oo|o|0o|o

o|o|o|o|o|o|o|o

o|o|o(o|o|o|o|o

G'2Z 01 0°'GL 0TS - peoy epueg

9EV'6E0°L

00Z°L€8

909°€6V°Z

(VM) siuess dnois peoy [euoibay - OAVOY

oLLozcie

JNODNI ONILYHIdO

NOILONAYLSNOD - LIOdSNVL

asuadxgy

BNUIAY

asuadxgy

SNUBAAY

asuadxgy

dNUBAY

jusWIWOY - ddUBLIBA

alA s|enjpy
9202/5202

ata

19bpng 9202/5202

1ebpng
9202/5202

uonduosag

qor /19

G20z 4290320 L¢ B

ulpu3 pouad ayL o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 21 of 39

¢ obed
0 0
0 000'S souBUBJUIBI - J93.S BN AlBN (g LINY
0 0 90UBUSJUIBI - INOCEpUNOY BISNBNY |z} LAY
0€ 0 S0UBUBJUIBI - PEOY UBAIINS |1 LINY
0 000'S 9OUBUBJUIB - }99)S BUOISIBPIY (980NN
0 000'S S0UBUBJUIBI - J93.S NaLed  |ZgoNY
B6EY'L 9OUBUBJUIBI - 9SO[D BQWND  |L.80NY
6vE‘l soueusjUB - ABA\ UUBH  |080NY
822 000'S 90UBUBJUIBY\ - 90B|d UOSIaydoeN 620NN
0 0 oueuBUIBIN - 1884S IIH |80y
0 0 9OUBUSJUIBI - }9A4)S UONBRID |7 0NY
0 0 SOUBUSJUIB - J93.)S PIOIMBID  |£/0NY
59 0 9OUBUBJUIB - PEOY BUIN BLEPUIA\  |690NY
0 000'S SoUBUBJUIBI - 192.4S X0 (90INY
0 0 QoUBUBJUIB - J9aNS Jsadwia] |90
0 000'S S0UBUSJUIBI\ - 99B|d SIMEBH (990N
0 0 9OUBUBJUIB - SNUBAY ASIUS  [Go0INY
0 000'S souBULJUIBI - }9a.)S Bueiewoog  yooINY
0 000'S Q0UBUBJUIB - }921)S SUBBION  [cooINY
0 000‘S BOUBUSIUIBIA - }9941S 8|dBD | L90NY
0 000'G S0UBUBJUIBI - }991)S 0INT 990Ny
0 0 SouBUSIUIBI - 99BId BP|  |6SONY
(0] 000'G ouBUBJUIBA - 8ALIA PIBM  (8GOINY
0 0 soueusjUBl - 18848 8I6blRID LGOIy
0 000'G QouUBUBJUIE - J9aN)S douadS oGO
0 0 SOUBUBJUIBI - }934)S XIUSOUd  (gHOINY
€1g'L 000'G SOUBUSJUIEI - 984S UOIRMINA | 210NN
0 000‘S SOUBUSIUBIN - }1984S UNG  |9p0INY
0 000°C 8dueuUsjUIBI\ - 1931)S P|BRddUeT  |GHOINY
6EL’L 000°02 QoueUSIUIBIA - }994S BISNBNY |40y
ozZy'6l 0 9OUBUBJUIE - BALIC B9d HNIS |00
0 0 0 JUN02oY [0U0D 196pNg  |Lo0LIN
89¢'8¢ 00026 pajeas ‘aoueuSjUIEN PEOY - NAYOY|L 120212
06.vL 0 0 202 UoJe|\ Sjossy peoy abewe(q poold  |yze0ddd
0 0 000°000°L abeweq poo|4 peoy [efus) jeals  |/801zA-Y
ZEE'EEE 000°000°L abewe( pool4 ‘[ereID - NAVOY |10Z0Z12
JFYNLIANIdX3 ONILVYHIdO
FONVNILNIVIN - LHOdSNVIL
asuadxg anuanay asuadxgy anuanay asuadx3g anuanay
jusWIWOY - ddUBLIBA alA siemay atA 1ebpng uonduosag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 22 of 39

zabed
0 0 000°Z Ajoe4 umoQ ysem 10dad peepn
9/1'G 0 000'61 aus ‘Aoe joded gzep
2/2'8 00092 suonesedp/aoueusiUE PEOY - NAYOY (5920212
zee'vl ¥99°'LL 000°GE Bunubi 1981S - NAYOH |ye20Z1LZ
0 0 00062 abeubis Ajajes B sxyiompeoy - obeubis peoy  |ggem
00Z's 000'SZ abeubis Alejes ¥ sxylompeoy - abeubis - NAVOY |8120Z1Z
gLz'e 0 878'2¢ soueuajulep 8b19A  |gzEM
8z 0 000°LS Aeg uonew.oju| peoy eueg  |gzeM
¥8¥'92 818'c8 S}9a.s UMO | :8duBUSIUBI - NAVOY /120212
L16'62 0 000°0€} sduS UeIPS iNiA - Sjueld JO 9SEYDINd - JUIBIN 9311 19941S  |pZeM
YTAT: 000°0EL Buuisien g se8l] 19811 - NAVOY (9120212
0 0 0 s)iom ebeuteld - NAVOY (5120212
0 0 0009 Uied eylebuopm  |geem
298] 0009 soueusulel\ yiedjood - NAVOX [¥12021Z
0 0 asuadsng ||0iked Buipels) soueusijuielN || 00N
0 0 souBUBUIB - PeOY dIl Usiqany (| oY
0 0 SOUBUSJUIB - PEOY BUIBLWIEBA - UOJUBYS N |6E0NY
0 0 QouBUBJUIE) - PEOY UEBION I - 10JeBie IN [Zoony
0 000'6Z 1Un02oY [03U0D 196pNg |00 LIN
ZEE'8 000°S2 pawio4 ‘sdoueuBjUIBI PEOY - NAVOY £120212
50202 0 S0UBUSJUIB\ - PEOY UOISISNIQ PIOUSdUBT |0} LINY
0 0 QoUBUBJUIBI - 9ALUC BYIIA 201NN
0 0 souBUBJUIBI - PEOY SS800Y Modlly 4Nnig suehy |90l INY
0 0 9OUBUBJUIBI - PEOY [I9M JOIUNH (560NN
2692 0 souBUBUIBY - PEOY USSND BBINN  |z60INY
955°/G1 0 90UBUSJUIE - PEOY [BJUSD JBDID |80
0 0 S0UBUSJUIB - PEOY S|[OAA 93T BAPUBE 480Ny
8/ 0 soueuBUlBl\ - ssedAg uopeAeT |y 0NY
€e 0 SOUBUSJUIB - PROY UOMSABT PIO  |0Z0NY
0 0 9OUBUBJUIBI - PEOY SUMOQ HUdld  |SSONY
0 0 S0UBUSJUIBI - PEOY BUIBWEA - SHID SWUM  [eGOINY
0 0 90UBUBJUIE - PEOY SaXET Bunpuadias  (epoINY
0 0 SOUBUSJUIBI - PEOY NS BIUUCD  (opOINY
0 0 90UBUBJUIBI - PEOY IqUIEN - UNOISILT  |GE0NY
0 0 S0UBUSJUIB\ - PEOY S|IOM 98T (720NN
0 0 90UBUBJUIB - PEOY SUBBIO| JUNOW - Buoloy  [ezZoINy
0 0 S0UBUSJUIBI - PEOY UOHOUN 9[BSN (L ZOINY
L0z 0 QoUBUBJUIE) - PEOY Ulemelueg - eApueg |Gz
0 0 S0UBUSJUIBI - PEOY [[OMYOBH - S|IIAUNG (9L 0INY
0 0 SoUBUBJUIEI\ - Peoy SHIID SNUM - IIBM UINOS (L OINY
8L.'9¢e 0 SouBUBJUIBI - PEOY BAPUBH  (500INY
09€‘L 0 aoueUSUIBl - PEOY UNOlsIiT  |g0oINY
%4 0 SoueusjuUle - PeOY SHID SHUM | Z00NY
S8l 0 doueusjulel\ - peod PPM N |900NY
£0z'zL 0 S0UBUBJUIBI - PEOY BIOISN  [S00INY
ove 0 2oueUBUIBI - POy JaJeble|y JUNO - UOHBART  |e0oNy
0 0 JUN02oY [0U0D 196pNg  |ZooLIN
265'GE9 161'€96°L [oABI9 :9oUBUSIUIBN PEOY - NAVOY 2120212
asuadxg anuanay asuadxg anuaAay asuadx3g | anuanay
JUBWIWOS - 8oUeLEA alA slenyy aLA jebpng uonduosaq
9202/5202 39bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ayl 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 23 of 39

¢z abed

#89°29¢ 8£2°89% 88LL€9°L  [9£€°c00'C  |2SLTL6Y  |9£0°0L0°D @oueudjule|y - Jodsuel) TYLOL

8E2'89Y 9€£°€00°C 9€£0°0L0°9

ovL'e 805'8LE ££5'656 awoou| JBYI0 - NAYON [5620ZLE

0 0 0 HYVY siuels - 0avoy 61 10ZLE

0 0 peoy [efua) jesI9

56660} 799996 000°00°} abeweq pooj4 - sjueI9 JBYIO - INAVYOY [0£102LE

£0G'vSE 268'v8.L £05'VSEC (VMYIN) U1 peoy 02.1d - NAYOX[0120ZLE

0 0 Juswaaiby Jad se uonnguiuoy - saulpy sibay

0 z6£'6eE 000°000°} 8WODU| UoiNgUIU0Y peoy - NAVOH [1020ZLE

JWODNI ONILVE3dO
¥89°29¢ 88L°1€9°) 2SL2L6'Y
1ES'Yy ¥0L'G zLLLL pa}eso|ly uolessiuIWpY - NAYOY (6620212
s ¥05°} 0Z5'v pajeso||y s}so) BuisnoH Jeis - NavOX 8620212
0 020'961 180881 sjodaq g sabpug ‘speoy - uoleloaidaq - NAVOY 2620212
9ze 0 000°2 aje9/eoua4 ‘Aoe jodeq  |geeing
0 0 005 abeseg sjpIyaA J0dea  |go0Ng
GE9 0 005°} 90 suewalod joded  |,00INg
0 0 000'8 pays Assuiyoe jodea  |coong
0 0 000°2 doysxyiopm odea  |zoowa
T65°L 000'v2 soueusjulely Buipiing jodsd - NAYOYN 6820212
¥ 0 000°2 abeseg sjoiyaA Jodaa  |500049
vee'e 0 000} 200 suewalo joded  |y000g
G96 0 000°L pays Aseuiyoep 1odea  |e0o0g
v6e'L 0 000'22 doysxiopm jodea  |zooog
080°LL 000°€S suonesadQ Bulpjing jodaq - WAVOY |8820Z12
0 0 0 0 Juswdinb3 pasuadx3 jodaq/doysyiom - NAVOH |98z0Z 12
0L5 0 0 e jend jodeq gee
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
JUBWILIOS - SouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 24 of 39

pg abedq
0.9°1S zee'es 0002 000052 000G S9seydind jueld peoy - podsuel) Ty10L
000'52 000'5L
0 0 BAISS9Y WO} siajsuel] - INV1d 18€021S
0 0 sjessy Jo [esodsiq uo uonesieay - INV1d|LGE0ZLS
000°G. YoniL ysiqany  |s8ed
0 00062 000G sjossy Jo [esodsiq uo spesdold - INV1d|05€021S
INNIATY V1IdVO
0.9°1S zee'es 000052
0 0 0 anI9SDY 0] SIdysuel] - INV1d|18€0ZLY
0918 0 juswabeue|y oyjel | Jo4 sAeidsiq pa subis oyjel| ouonosg  |91/3d
0 0 000052 YoniyL ysiqgny  [GL/3d
zee'e8 000°0S2 |exded uswdinb3g g Jueld - INV1d|0e€0ZL
FINLIANIdXT VLIdVD
S3SVHOUNd INV 1d QVOY - LIOJSNVIL
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
d
JusWIWO) - dduUeLIEA aLA siemay aiA 1ebpng vondiossa
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 25 of 39

Gz abed

26.°00€ 062°229 91518y 966'66€ 206°0S+‘L  {000°002°L SOW0IpoIdY - Jodsuel) TV.LOL
062°229 966'66€ 000°002°}
0 0 0 awoou| JBYIO - OYIV SEFOZLE
10G°8Y | 00005 00005} [on4 uonelAy Jo sjes - 0Y¥aV|0e+0Z1E
682'8L1 799'992 0001008 sobiey) g se94 bulpue podiy - 0¥3V |02+0ZLE
0 z€€'e8 0001052 Sjuel9 - O¥3V |0Ly0ZLE
INNIATY ONILVYIIO
26.°00€ 915°18¥ 206°05'L
LEG'Y ¥0L'S zLLLL pa}eso|ly uolessiuIWpY - 0¥V 6610212
s ¥05°} 0Z5'v pajeso||y s3s00 BuisnoH yeis - OYav|86v0zLz
0 079'€6 8£6°082 uoneroauda( - Y3V 26¥0212
0 0 0 sjessy Jo [esodsiq uo ssoT - 0¥V 1670212
e 0 000'% 10e Jol101 Hodily  |0yOINg
34 0 00062 Buipiing [euiwia] podily  |6£0Ng
72£'66 000862 soueusjuiely Buiping - OY3V 6870212
#8201 0 09v'6€ e4 39101 Hodiy  |0y0089
16y 0 00S‘L¥ Buipiing [euiwia) podiy  |6£009
966°L€ 09608 suopesadQ Bulpiing - OY3V|88¥0zZLZ
9zr'y 82¢'8 000's2 sesuadx3 JBYI0 - 0¥V 2870212
0 0 0 saseyoInd Jessy Joul pesuedx3 - OYIV|98¥0zZLZ
0 799°} 000'S sosuadx3 [ebe - 0Y3aV (5810212
0 0 0 s994 IPNY - OY3V|¥810ZiZ
6552 0 0002l e [on4 podiy  |0pEM
¥Sv'y 0 000°0€ Remuny podity  |6EEM
€502 0 000°22 podiy  |0ZEM
215'8S 000°181 suoljesadQ/eoueusjulel SPUNoI B duisily - OM3V |G9v0Z1L2
168°€L 966'7€ 000°501L Aunoe4 Buyjengey - O¥3V|09¥02Z12
S/¥'8lL ze8'ee 000001 see4 BulpueT !s}s0) uoie|0D - OM3AV 850212
8/9'86 000'Sy 000's€L sjueynsuoy - 0¥V 2540212
0 000°} 000°S sdiysiequia}y g suonduosang - OMaV|L¥0Z1Z
Gl 0 0 ABojouyos | uoewo| - 0¥V 1210212
0 0 0 Aunoas - 0Y3v|zzroziz
8zl 0 0 sosuadx3 sjoIyaA 100 - OHIV 0110212
0 #99°) 000°‘s JayjQ - sys09 vakojdw - 0Y3V|9010Z1Z
0 799°) 000'S seouaIBuo) fusdojaas( g Bulutel] - syso) eskoldwz - OYIV|K0¥0ZLZ
0 0 0 194 8 OM ‘seouemolly - sjso) eskojdwz - OM3V|20v0Z12
2628 2£6'6 6.2'2¢ uofjenuuesadng - s}s00 8akoldw3 - 0YIV|1L0¥0212
7.0'8% 962'eS £60°CLL uoljenuuesadng !sauejeg ‘sebep - s}s0) eskojdw3 - OY3IV 0010212
JANLIANIdX3 ONILVEIdO
SINOYAO0YIV - LIOJSNVIL
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 196png 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 26 of 39

9z abed
92.°286°L 918'6€L'Z  [808°G09°S  |¥Z8'68S‘Y  [209°006°9L [ZvS‘69lClL L¥OdSNVYYL TVLOL
[44:3 ¢4 258y 2L6'LT 828°L 1569 00S‘S Buisuaol - podsuel] V10L
258y 8z8°L 005‘S
0 0 0 Buisusor 0} Bunejey swoou| JOYIO - ONISNIOIT|5e502LE
258y #99°L 000'S uoissiwwo) Buisusol podsued] - ONISNIOI|Z0S0ZLE
0 791 005 sjuswasINquIdy - ONISNIOI|L050ZLE
INNIATY ONILVIIdO
228've 21612 L¥5°69
162°L ¥0L'G ZLLLL pajeso||y uolessiuiwpy - ONISNIOI|66502L2
s ¥05°} 0Z5'v pajeo||y s3s00 BuisnoH yeis - ONISNIOIT|8650z1L2
59¢ zee 000°} juswdojaas( g Bulutes ] - syso) safojdwz - ONISNIOIT|$050z1L2
r19'91L Aad) S16‘9F uonenuuesadng ‘seueles sebep - 81500 8akoldw3 - ONISNIOIT|0050Z12
JANLIANTdXT ONILVYIdO
(SNISNIOIT I 1DIHIA) TOUINOD JI33ViL - LHOdSNVIL
1£6'60S 062°L29 9£9G12 0 868979 0 SawoipoIay - podsuel) TV10L
0 0 0
0 0 0 BAIBS8Y WOl sigjsuel] - OH3IVY 18¥021S
INNIATY IVLIdVO
1£6'60S 9£9'G12 86899
0 0 SOAIDSEY 0} Jojsuel | - OH3V |18F0Z LY
0 0 juawdinb3 g Jueld - O¥3V|0er0zZLYy
1€6'60S 0 868'919 Buipiing [euiwss} yZ0z  £260I
9€9'G12 868°9¥9 Bupiing - o¥3v  |0L¥0ZLY
0 0 Jayyo aunjonuiselul - OY3V 080z L1
FINLIANIdXT VLIdVD
SINOYAO0YIV - LIOJSNVIL
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
d
JusWIWO) - dduUeLIEA AlA sienoy alA 1e6png uondioseq
9202/5202 1eBpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 27 of 39

1z obed
98561 SSY'SlL 801°LL 000'SL 661°.22 000°SY jusawdojaAsQ d1WouU0] - S8IIAISG DIWOU0d3 VLOL
98561 SSY'SL 80L°LL 000'SL 652022 000'SY juawdojaAaQ 21WOU0D - SAIIAISG JIWOU0dT TVYLOL
GSP'SL 000'GL 000'SY
GGGl 000'GL 000'SY awoou| JBYI0 - A3A NOOD3 |syLogLE
INNIATYH ONILVE3dO
98561 801°LL 652022
1¥6vL 82,8l 981°95 pajeso|ly uolessiuWpyY - A3A NOJ3|66L0E1LZ
s 705°} 0Z5‘v pajeso|ly s}s00 BuisnoH yeis - A3d NOO3 (86L0E 1L
0 9/2'Gl 6¥8'St uoneoaideq - A3d NOO3 (z610€12
L6 0 0 0000} ooueusjuIB ‘BuIpIiNg YUIRIUSD  |GEOING
80%'9¢ 000°0LL ooueusjuiely Buipiing - A3AQ NOD3 [6810€L2
lyL'e 0 0 10201 suoesadQ ‘Buipjing Juieausd  |s£009
098'v 10201 suonesadQ Bulpiing - A3d NOO3[88L0¢ELZ
0 zee 000°} suojouwiold g BuisiueApy - A3d NOO3 orLogle
JANLIANIdX3 ONILVEIdO
INIWJOTIAIA JINONODT - STJIAYIS JINONODT
wwcwnxm SNUBAIY cwr_cnxm BNUIAY wwcwnxm DNUBAY
d
juswiwio) - adueliep AlA sienoy alA 1e6png uondioseq
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 28 of 39

gz abed
615'G6 0 808‘8S 0 eLY'9LL 0 UoJOWO.d BalY B WSLINO] - S3JIAISG JIWOU0d] TYLOL
0 0 0
0 0 0 sjuswasINqUIIDY - WSIMNOL|L0Z0ELE
INNIATY ONILVIIO
615'G6 808‘8S SLY'9LL
76591 26.'0C 28€°29 pajeso]ly uolessiuIWpY - NSIMNOL|6620E1L2
160°L z10'e 106 pajeso|y s}so) BuisnoH 4elis - WSINNOL [8620€L2
0 0 0 sasuadx3 JoUl0 - NSINNOL|/820€1L2
0 0 wco_um\_wao\wocmcmuc_m_\/_ >\__u:3w -NSIHINOL 8820¢€1L2
0 zee 000°} S9sBYOINd 9SSy Joull pasuadx3 - NSIMNOL|98z0eLZ
0 0 0 SjueyNsuoY - NSI¥NOL|z5zZ0ELZ
sk 0 000°0L SJUSAT % S|BAISSH JBUIO  |GO9A
0 0 0 >ND ajuelquisway 809N
29l 0 0 3e9M DOdIVN 2097
0 0 0 Sadey UouaAeT] 909N
0 0 0 Ileg }sapeneT  (G09A
0 0 000°0} suonelqe|a) 1SeLBABRT L9
0 0 0 Aeq elensny dn ues;y oo
0 0 0 Aued 10018 sewysiyd  [Zo9A
0 0 0 Aeq elensny | 097
0 0 0 Ae@oezuy  |ooon
0 0 SUONEIGR[e) UOHSART]
00002 00009 SUBAT @ S|eAlSaS - NSIYNOL 2¥20E12
zEL'YL 82€Cl 000°L€ sdiyssaquiajy g suonduosans - NSIMNOL |L420gLg
S62'C ¥99'L 000°S uonowoid ealy g BuisiueApy - WSINNOL [oy2oelg
0 ol 05 Wbiai4 g abeisod - WSIMNOL |91Z0ELe
0€6 433 000°} Aisuone)s g Bunulid - WSI¥NOL|SLZ0ELZ
0 FA%S 000°L seoualsjuo) Juawdojersq @ Buluiel] - s1s0) sskojdw3 - WSIMNOL [y0Z0ELZ
JANLIANIdX3 ONILVEIdO
NOILOWOYd VI3V ® WSRINOL - SIOIAYIS JINONOI3
wwcwnxm SNUBAIY cw:cnxm BNUIAY wwcwnxm DNUBAY
JusWIWO) - dduUeLIEA alA siemay alA 1ebpng uonduosag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 29 of 39

62 obed
¥20°'Le 005°0€ ELY 0 €05°12L 0 ONILVYIdO ‘INJWNJOTIAIA ® IOVLIHNIH TV.IOL
005°0€ 0 0
005°0€ 0 0 awodu| JBYIO - IDVLIMIH|GEC0ELE
0 0 0 sjuet - I9VLIMIH|0LE0ELE
INNIATY ONILVYIIJO
¥20'Le e LY £05°121L
€Sy ¥0L'G ZLLLL Pa}e0o||y uolessiulWPY - 3OVLI¥IH |66£0€1L2
s ¥05°} 0Z5'v pajeo||y s3s00 BuIsSnoH yels - JOVLIMIH [86€0E L2
0 958°LL 815'€S uonedaudaq - IOVLI¥IH|Z60ELT
0 0 ooo,N adueusjulel - }1@allS unolsilu3g | ”Esww:_\‘ ”_Ommu PIO SHOINg
0 0 000'€ (pays s,usiy Apuaino) 8snoH UNOD PIO  |LyOING
009°} 0 0002 xa|dwo) 82llod PIO  |yHONE
¥2e'T 000°2 soueusjulely Bulping - 3OV LI¥3H |68E0ELT
0Ly 0 1082 BuesadQ - 39235 UNOJSILIT {1 ‘wNasN ‘0B PIO  |500g
G62°) 0 88L'y siequiey) [ediduniy ueBIOW IN 24009
vee 0 0002 (pays s,usiy Apua.Lnd) 8snoH UNOJ PIO  [L1009
e 0 0002 xa/dwo) 80lod PIO 47009
9499 G66°Gl suonesadQ Bulpiing - IOV.LIMIH [88e0E L2
0 0 0 sosuadx3 JOUI0 - IOVLIMIH 28801
0 zee 000°} S8SBYIINd J9SSY JOul pesuedxd - 3OVLIYIH 98£0€1L2
0 0 0002 Mem AIolsIH  leeem
0 0 0002 Ite1]. A1oA09SI( }S8ND UBPIOD  |Zee M
0 0 000°} Ile1] obejIoH BLEPUIM  |LEEA
099°} 000'S suonesadp/eoueusiue) - IOVLIYIH|G9E0E1LZ
0 0 0 sjueyNsuo) - IOVLI¥IH |z5€0€ LT
0 0 0 sdiysiequis|y @ suonduosqng - IOVLIMIH |Lyeoete
0 0 0 uonjowoud @ BuisiueApY - IOV LIMIH [oveogle
0 0 0 JayiQ - s)s09 svkojdw3 - IOV LIYIH [90€0€1L2
0 0 0 S9JuaJIsju0)d ucw_.tno_m>0h_ Q m:_c_m‘_._. - S1s0) m®>O_QEm_ - 39OV1IIH3IH Y0€0ELC
0£Z'y 0 0 1948 DM seouemolly - s}soQ eekojdw - IOV LIMIH [20€0E 12
G6S'S 9lE'S 862°LL uonenuuesadng ‘saueles !sebep - s1s00 sakoldw3 - IOVLIMIH|00€0E LT
JANLIANIdX3 ONILVEIdO
IONVNILNIVIN ® INSJWJO13A3A IOVLIYIH - SIOIAYIS JINONODI
wwcwnxm SNUBAIY 0w:0nxm BNUIAY wwcwnxm DNUBAY
JusWIWO) - dduUeLIEA alA siemay alA 1ebpng uonduosag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 30 of 39

0g abedq
G€9°€ET 02£'692 805828
€Sy ¥0L'G zLLLL pajeso]ly uolessiuiWpY - ANOAIE LYIHO |6610E1L2
0€6°} 82€'S 166'GlL pajeso|ly s}s00 BuisnoH yels - ANOAIE LY 8610€L2
0 aLL'oz 59¢°09 uoneoaideq - ANOAIE LYIHO [z610ELT
2029 0 000°0L IleH UonIqIYX3 ® 8:4USD JONSIA  |900INE
8ze'c 000°0} soueusjuiely Buipiing - ANOAIE LYIHO |6810ELZ
0 0 005‘€ sjolio ) puokeg jeass  |;00089
0112 0 #2005 IleH UonIqIYX3  8.4USD JOYSIA 190009
805'€2 #25°cS suonesadQ Bulpiing - ANOAIE 1VIHO [8870€1L2
65l z6v'C 0052 sosuadx3 JoYIO - ANOATE LVIND |/8+0E12
296'c€ ¥99'92 000°08 sa|gewnsuo) ajed - ANOAIE 1VIHO |98K0ELZ
0 y9l 005 S9sBYIINd J9SSY Joulp pasuadx3 - ANOAIE LYIHO |G8Y0ELT
0 0 uoisuedx3 OAED - ¥8 Ueo]
(z59'¢) 899'y 50071 sjuswheday jsaueiu| ueoT - ONOATE LVIHD |0L#0EL2
0 005 005‘} sdiyssequiajy g suonduosgng - ANOATE LVIUD [ Lyr0ELZ
G6L°L zee’l 000y uonouwiold g BuisiueApY - ANOAIE LV [ovb0gLeg
€Ly (zee) (000°1) uondwiapay J8YoNoA - ANOATE LYY |6ev0ELT
0 Yol 005 Ajnoeg - ANOAIE VIO |2zv0eLZ
0 zee’l 000y Assuonels g Bunuid - ONOATE LYIUD|5L70ELT
0 99 0002 JayiQ - sys09 eafojdws - ANOAIE LVIHD (904012
0 $99 0002 s90UBIBjUO) Juswdojersq @ Buluiel] - s)s0) 8skojdw3 - ANOAIL LVIHD |y00ELZ
1SLLe 0 0 194 % OM ‘seouemojly - s}s09 dskojdw3 - ANOAIE LY |2070€12
y1G'sTlL 269'671 115981 uonjenuuesadng 'saLeles ‘sabep - s}s09 9akoldwg - ANOAIE LYIHO |000ELT
JYNLIANIdX3 ONILVE3dO
JUINTD YOLISIA ANOATE LvIdD JHL - STOIAYIS JINONOIT
0 0 zee'ee 0 00002 0 AIN3IWJOT3A3A B IOVLINTH TV.LOL
0 zee‘ee 000°02
0 0 ooo,ON {SYIOAA Uoljelo)SOYy Eo_—m—w 82l10d PIO 7009
2€L'eT 00002 lended :Buiping - IDVLIMIH |0LE0ELY
FINLIANIdXT VLIdVD
IONVNILNIVIN ® INSJWJO13A3A IOVLIYIH - SIOIAYIS JINONODI
wwcwnxm SNUBAIY cwr_cnxm BNUIAY wwcwnxm DNUBAY
JusWIWO) - dduUeLIEA alA siemay alA 1ebpng uonduosaq
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 31 of 39

¢ abedq
018'c 0 218y 0 £Sv'vee 0 puo/ag jeals - SaJIAISG JIWOU0dT TYLOL
0 0 0
INNIATH VLIdVO
018'c 218y £Sv'veT
£66'621 uoisuedx3 OAEGD - ¥8 Ueo]
0 80€'EY £€6'621 sjuswAeday |edioulld ueoT - ANOAIE LYIHO [z80ELY
0 0 oAI9S9Y 0} SIdysuel| - ANOAIE LYIHO|L8Y0ELY
0 0 000°0% wnasniy 10} AL MaN 2007244
zee'el 000°0% lendeD sbumi- g ainuind - ANOAIE LYIHO|0zZyoEL Y
0L8'c 0 025'vS uoisuedx3 puokeg jea19 90009
zLL'8L 025'vS |exded ‘Buipjing - ANOAIE LVIHO 0140 L
ERINEENERTATEL)
FUINTD JOLISIA ANOATE LVIADO FHL - STDIAYIS JINONODT
GE9°6€Z S6.'v6 0Z£'692 z6Y'SL 805828 005922 puo/ag jeals - SaJIAISG JIWOU0dT TYLOL
S6.'v6 26Y'SL 005922
985 zee 000°L S9leg JOYONOA - ANOAIE LYIHO [er0eLE
150‘G zee'e 000°0L SINO1 ysny pIo - ANOAIE LVIHO |Ly10eLe
0 899 0002 9914 | SO S9[es asipueydIs|N - ANOAIE LYIUD|0ry0ELe
96862 000°2 000°€9 sojeg asIpueyIdl - NOAIE LYIHO |6er0eLe
7802 0002 0009 9914 | SO - S9les ajed - ANOATIE LVIUD 8ev0eLe
€8/°95 799'9% 000°07L "0Ul LSO - s9les ajed - ANOATE LVIHD|ev0eLe
G56'L 79l 005 awoou| JBYI0 - ANOAIE LYIHO |GEp0ELE
LEV'C zee’l 000y sabley) B s994 - ANOAIE LVIHD |0zZy0ELE
INNIATY ONILVIIdO
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
d
JUBWILIOS - SouBLIEA dlA slenjoy alA 196png uondudsag
9202/5202 39Bpng 9202/5202 9202/5202 qor /19

620z 4990390 L€ Buipu3 poad ayL 1o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 32 of 39

2¢ abed

SL0‘L9 180T

818'6L

yee'sy

9/8°2¥2 000°svL

213ua) 921N0SaY AJUNWWOY - SBIIAIBS

2]wou0d3 TV10L

1802

yee'sy

000°svL

(k44

82€°C

000°2

awoou| JaYlO - DHO

GES0€ELE

[4513

0

0

sabiey) 1 s994 - DD

0zsoeLe

80069

¥99'GY

000°2€1

Sjuel9 - 9¥O

0lLsogLe

14

[433

000°L

suojieuoq § SUOANGLIUOD - DHD

00s0€1€

JNNIATY ONILVYHIdO

SL0°L9

818'6.L

9.8°2¥Z

LES'Y

0

P3)edo||y uoljessiuiupy - D40

6650€1C

£12°]

0

0

cve

025'c

o|lo|lo|o|Oo|Oo|O

00522

«©
<]
=
<
o

¥25'2€

¥6

000°€

000°}

000°}

96

000°€

000°}

4c}

000°}

000°}

o|Oo|Oo|Oo|Oo|Oo|O|OC

000°}

99y

000'7L

pajedo|ly siso) BuisnoH yels - 0°O
9oueusjuiel\ buip|ing Jouipy
soueusjulel\ Bulpjing - 040
soueusjulely Bulpjing - 040
aouelnsu| ‘Bulues|) ‘sa
aouelnsu| ‘Buiues|y ‘saiinn - OH¥O MON
suoneladQ Buipling - 04O
|essuag) sasuadx3 JBaYlo - OHD
uopnquiuod O¥O - O0AIVN
weiboid sbuuuibag Japeg
ea| Buluio|y siolusg
saAneniu| ' sdoysyIop d1wouod] % ssauisng - 0TS
SoAljerju| @ SaliANOY Aunwwo) - €071S
sasuadx3 syybi sewysuyo
sasuadx3 diysiosuodg Bulupy
sasuadx3 Joy0 - DY

8650€LC

190Nd

LLONE

6850€1C

19009

12008

8850€LC

010040

600040

800040

200040

900040

§S0004D

200040

100040

1850€1C

[433

000°L

SeseyoInd 19SSy Joully pesusdx3 - DY

9850€LC

000'}

000°€

sdiyssequispy g suonduosqng - 0D

L¥S0€ELT

433

000°L

uojowold 8 BUISIIGAPY - DHD

0vsoele

0

soueINsy| - DY)

0€50€LC

0

ABojouyoa | uonewlou| - DY

L2sogle

1€9'9

000'G

000°G1L

AKisuonels g Bunuld - D40

SlSsoEle

0

[433

000°}

J8YJQ - s1so) sakoidwg - OYO

9050€LC

18/°)

99

0002

s90UBIBu0Y ‘Juswdojpra @ Bulures] - s}so) sakoldw - YD

¥0S0€LC

09%'8

0

0

194 8 DM ‘s20uUBMO||Y - S}S0D d@akoldwg - DD

20so€le

LvT'ee

9€€'es

zse'ell

uonenuuesadng ‘seuees ‘sabepy - s}so) aakojdwg - OHD

00s0€le

JFINLIANIIXT ONILVHIdO

FAULNID FOUNOSIY ALINNIWINOD - STDIAYTS JINONOIT

asuadxg anuanay

asuadxgy

SNUBAAY

asuadx3g anuanay

jusWIWOY - ddUBLIBA

alA s|enjpy
9202/5202

ata

19bpng 9202/5202

1ebpng
9202/5202

uonduosag

qor /19

620z 4990390 L€ Buipu3 poad ayL 1o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 33 of 39

¢¢ abed
LC1XA4 1€8CLE Y€Z'9V9 (451141 695°966°L 00522V S3JIAY3S JINONODT TVLIO0L
(4341 0 99°LL 0 000'SE (1] S3DIAIAG |BINYy - S3DIAISG dlwouod] TV.I0L
4341 99°LL 000'SE
LES'Y 0 0 P8}edo||y uoleAsIuIWPY - IVHNY |66.0EL2
0069 0 000°GE JBIS 8JIYS [JoJjU0D POBA  |LGEM
¥99°L1L 000°SE |01JU0D PBBAA SNOIXON - TVHNY |GEL0ELT
FUNLIANIAX3 ONILVHIdO
SIJIAYIS TVINY - SIOIAYIS JINONODT
€vL9 0 000°0L 966°L 000°0€ 0009 S821A19g Bulp|ing - S8dIA18g 2jWou0d3] TY10L
(1] 966°L 0009
0 0 0 s994 asuvolT Buipiing - ONIATING |61.90€ L€
0 966°L 0009 411089 %® 1S9 - uoissiwwo) - ONIATING [2090€LE
ANNIAIY ONILVYHIdO
£vL9 000°0L 000°0€
0 0 0 pejeoo|ly uolessiuilpy - ONIATING |6690€ L2
0 0 0 sjueynsuo) - ONIATING [2590€LC
i 000°0L 000°0€ seoIMeg Bulpling Joeuo) - ONIATING|Z#90E L2
FHNLIANIAXT ONILVHIHO
S3DIAY3S ONIATING - SIOIAYIS DINONODII
asuadxg anuanay asuadxgy anuanay asuadx3g anuanay
d
jusWIWOY - ddUBLIBA alA siemay atA 1ebpng tonclesaa
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 34 of 39

p¢ obed
6616 96€ ovs‘zL 99 2€9'L€ 0002 SYIOM 9JeAlld - S8IAIRg B Ajiadold J8y)0 TV.LOL
96€ 99 0002
0 [433 000°L sng Ajunwiwiod Jo aiIH - I1VAIMd zZL0vLE
96€ [4%3 000°L BWOdU| SHIOA 8jeAld - LVAIYNd [0ZL0YLE
INNIATY ONILVE3dO
6616 0 0vS‘ZL 2€9°'L¢
LES'Y ¥0L'S 4191} p8jed0||y uohensiuiwpy - 31VAIYd 6610712
IS ¥0S'L 02S'y pajeso|ly siso) BuisnoH yeis - 31VAINd 8610712
444 000‘S 000'SL aunypuadx3 sng Aunwwiod - I1VAIYd|0610v1L2
0 (433 000°L sesuadx3 SHIOM SeAld - 3 LVAIMd (/810712
FHNLIANIAXT ONILVHIHO
SMUOM FLVAIYd - SIIIAYTS B ALYIdO¥d ¥3HLIO
asuadx3y anuaAay asuadx3 anuanay asuadx3y anuaAay
JuUsWWO - 8ouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6Z0Z 1890300 g Puipug pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 35 of 39

G¢ abed
9zz'88l 0 0LL12 (433 0 000°L SPEaUYIaAQ SHIOM 3l1and - sad1AIeg B Auedoud Jaylo TV.LOL
0 0 0 [433 0 000°L
0 [433 000°L sjuswissinquiiay 1BYO - HOMJ 10207 L€
INNIATY ONILVEIdO
9z2'88l 0 0.L12 0
6v6'8LL 816'c2C Lv8°119 pajedo|ly uoljessiulwpy - HOMd 6620V L2
1126 919'6e 658'9. pajedojly sisoQ BuisnoH J1els - HOMd 862012
(zo0'sze) (260°659) (182°226°1) (SOMd) SO 0} pajedo|lY - $S87 - HOMd|€62071L2
0 799°} 000's sjool s|qepuadx3 - HOMd 0620712
9r8'l 0zl've S8ETL sasuadx3 JoYl0 - HOMd| /820712
0 $99°L 000‘S sosey2INd 1essY Joull\ pasuadx3 - HOMd |9820¥712
0 4343 000°01 sosuadx3 [eba7 - HOMd |s820viZ
0 0 0 suoneladQ/eoueusiule\ - HOMd|59zZ0v L2
0 000'S 000'GL Hoddng [eouyoa | g Butieauibul - HOMd |L920viZ
0 433 000°} uojjowo.d g BuisieApY - HOMd [0+20v Lz
960'S 87€'0L pe9'se sBuesy X0g|ooL ' SHO - HOMd |0£20¥1LZ
156°€ 2519 00002 aAeaT 20IAIeg 6U0T - HOMd |9z20vLZ
18L°) 009°}L L0L°L8 sAepiloH 91and - HOMd |5zz0viZ
SLSLL 895/} 801°LS 9Aee] |enuuy - HOMd |¥zeovle
¥8€'8 878'LL 815'8¢ dAed7 [euostad - HOMd |ezeovie
0 zee'e 000°0L ABojouyoa | uoeulio| - HOMd|12z0v1Z
0€ [433 000°L Aisuonels @ bunuud - HOMd 512012
v.2'T zee'el 0000 sasuadx3 |0IYaA JOI0N - HOMd 0120712
0vz'6 000'S 000°G1L (swnjwaid OM "19X3) Jayl0 - s1s09 8akojdws - HOMd |90Z0v L2
GG/'6E 9911 000°‘GE seoualauo) Juswdojereq @ Bulules] - s}1so0) saholdw3 - HOM |y0Z0YLZ
GG'LL 9z1'98 18021 184 '8 DM 'S80UBMOJIY - $}S0D ddko|dw3 - HOMd 2020V L2
£¥5'691 88212 ovL‘80L uonenuueladng ‘selejes ‘sabep - s1s0) eskojdw3 - HOMd [0020v1L2
34NLIANTdX3 ONILVYH3dO
SAVIHYIAO SMIOM JITdNd - SFIIAYUTS B ALHIdO¥d ¥IHLO
asuadxg snuansy asuadxg anuaAay esuadx3g | anusaay
jusWWo) - IdUBLIEA alA sienay alA 19Bpng vonduosea
9202/5202 39bpng 9202/5202 9202/5202 qor /19
6Z0Z 1890300 g Puipug pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 36 of 39

og abedq
0 €0L°2L 818'vE ¥99°9L 0 000°0S s)s09 BupesadQ jueld - sadlniag @ Aadold J8yj0 TV.LOL
0 €012 ¥99°9L 000°0S
0 8.5'9 0000} 000°0€ SWAYDS JUBID SHPaID XEL 18N - DOd |0LE0VLE
0 G2S's 799'9 000°02 Sjuswiesinquiisy - 00d |LOEOVLE
JNNIATT ONILVI3dO
0 0 818'vE 0
(96€'791) (zev'vee) (vog‘eL9) S3}I0M 0} Pajedo|ly sis0) uonesadQ ueld SS31 - 00d|y6£0r e
0 z5€'G) 190°9v uoneaidad - 00d|26€0v1L2
0 0 0 S9sBYIINd J9SSY Joulpy sesuadx3 - D0d [98€0v 12
z16'e 0 0 S9|qewnsuoy/s|oo L ajqepuadxd - D0d [8LE07LE
88Y'Ch Tre'es £2'eS 8oueInsu| - D0d|/LE0VLE
A% zee'e 000°0L suonessiboy/seousol - 00d|91LE0VLE
0 799'99 000002 QIUBYOSN 10BIUOD - DOd |yLE0YLE
oyl 000‘S 000'SL sagnl g saikl - 00d |gLe0vLe
960°2€ 799'9% 000°0vL SIIO B Siend - 00d|zLeovLe
€29'0% 966'69 000°0L2 sliedey @ sMed [eusalx3 - 00d |LLEovLe
ONN,ov 0 0 pesH/O ¥ wmmm>> - w\__mamm jue|d |eusaid| - DOd 00€0VLe
JINLIANIdXT ONILVE3dO
S1S0J NOILVH3dO INV1d - STDIAYTS ¥ ALdad0Odd d3H10
wwcwnxm SNUBAIY cw:cnxm BNUIAY wwcwnxm DNUBAY
JUBWILIOS - SouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 37 of 39

1€ abed

819'C 0 9ZL'Iy 0
(95¥'885) (zev'2€L) (00£212°2) PaIaA099Y SPESUISAQ UoHENSIUIWPY - NINAY 6670712
6002} 091'€€ 161'66 Pajeoo|ly $1s00 BuisnoH Jels ulwpy - NINAY 8610712
0 00%'L¥ [%4244" uoperosidad - NINGY 2610712
0 0 0 $)8ssy JO [esodsiq uo $sO7 - NINAY | L6072
97 0 0 0007} S0UBUSJUIBN SO0 UOHBASILIWPY || gong

¥99'y 00071 soueusjuley Buipling - NINQY (6870112
¥69'61 0 0 0£8'99 Buiues| ‘souelnsu| ‘saIN UOKRASIULIWPY  |L0009g

8510€ 0£8°'99 suonesado Buipiing - NINQY |88+0vL2
Ziv'e 82€'C 000°2 sasuadx3 JoYl0 - NINAY |/840¥1L2
0 991 oco.m saseydind }essy JOulN Umm:mnxm - NINQV 9810V L2
€9.'C 000°0} 000°0¢ sasuadx3 [efo7 - NINQAY |58v0vLe
000'S ¥89'92 £90°08 $994 PNV - NINQY |¥8+0v12
0 0 0 suoljesad/eoueuURIUIBI - NINAY [S9Y07LZ
299've ¥99°'LL 000512 SJUElNSUOD - NINAY [2570¥ L2
919'6} zee'e 000°0L sdiyssequialy ' suonduosans - NINQY |Lyy0vLe
0S¥ 799 0002 uonowold g BuIsIeAPY - NINAY |0v07 L2
€15'29 209'00L 209°001 (dwod/m 8 pig Uey) Jayi0) seduelnsu| - NIWAY |0EF0vLZ
0 799 0002 Juawabeuey splooay - NINGY |/zv0rLZ
819 0 0 S Juawdinb3 820 - NINAY |9zv0vLT
L1279 799'Ly 000521 ABojouyoa | uoneuno] - NINQY |L2y0v L2
vSL 799'L 000°‘S Wbia1- B abejsod - NINAY |91 10vLZ
659'8 799'9 000°0Z Aisuonels g Bunuld - NINQY |5Ly071L2
el ¥99'9 000°02 sesuadx3 a[oIyaA 4010 - NINGY |0L¥0vLZ
L8L°GL ¥99°'LE 000'6 Jayl0 - s1s09 safodw3 - NINAY 9010112
wmw»h Nmm»w ooo.mN S9Jualsjuo)d zcmEac_m>mﬁ_ 2 mc_ Iel] - S}so) wm\Ao_QEm_ - NINQV |y0v0vLe
601'0€ 98291 Ly1'29 184 '3 DM ‘seouemolly - s}s0Q avkojdw3 - NINGY |Z0v0vie
8.€'L6C 9€1'8€€ 868601 uonenuuesadng !seleles 'sabep - s1soD eakoldws - NINAY 000V LE

FINLIANIJXT ONILVEIHO
SAVIHYTIA0 NOILVHLSININGVY 1VHINID - STOIAYIS 8 ALY3d0dd d43H10
wwcwnxm SNUBAIY 0wccnxm BNUIAY wwcwnxm DNUBAY
JusWIWO) - dduUeLIEA alA siemay alA 1ebpng uondiiasaq
9202/5202 196png 9202/5202 9202/5202 qor /19
6202 1990300 L¢ Buipu3 pouad ay] 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 38 of 39

8¢ abed

sabep\\ @ salieles - SadlAIag @ Auadoid 18yl0 TV.LOL

o

o
(=]

8ABaT [BJUBIEd - JUBWIBSINQWIDY - VS

c0sorLe

uoljesuadwo) SI9MIOAN - JusWasINqWISY - VS

10S0VLE

ANNIATY ONILVHIdO

0 0

0

0

0

0

0

asuadx3 uonesuadwo) SI9NIOM - VS

€050vie

(198'796)

(920'¥65°1)

(Zv2'08L°S)

pajeoo||y sebep) @ selees sso - VS

Losovie

198796

9/0v65°L

Ly1'08L'S

sabep B Aiejeg ssou9 - yS

00sovie

JINLIANIIXT ONILVHIdO

SIOVM ® STRIVIVS - STIIANIS ® ALHIdO¥d ¥3HIO

o
o
o

SpeayIaAQ UOHeISIUIWPY [eJauas) - SadIAIRS @ AHadoid 18yl0 TV.L0L

aAIesay Wol4 siajsuel] - NINAY

L8Y0VLS

s}assy Jo |esodsiq uo uonesijeay - NINQY

LGYOVLS

o|o|o|o

o|o|o|o
olo|o|e

s}ossy 4O |esodsiq uo Spaadoid - NINAY

0S¥0¥1LS

3

NNIATH TVLIdVO

|eyded uswdinb3z % jueld - NINAY

0EYOPLYy

o|lo|o|o

lexded !sbumi @ sinyuing - NINAY
sjuawanoidw) Bulpjing 9210 ulwpy

leydeD ‘Buipjing - NINQY

0cyoviy

10004

V340434

FINLIANIJX3 TVLIdVO

SAVIHYIAO NOILVHLSININGY TVHINTO - STIIAYIS ® ALH3dO¥d ¥3HIO

8192 €989

9ZL LY

0992 0 000°8

SPEAYIBAQ UOIBISIUIWPY [BIBUIS) - SB2IAIBS B Ajadoid Jayi0 TV.LOL

0 €98'9

0992 000°8

0€

0 0

swodu| Jayi0 - NINAVY

SEVOVLE

4L

799'L 000°S

(9014 189) syuswesinquiey - NINAY

[0 {0433

168'Y

966 000°¢

sjuswasinquiidy - NINAY

2040453

JNNIATH ONILVHIdO

asuadxg anuanay

asuadxgy

anuanay asuadx3g anuanay

jusWIWOY - ddUBLIBA

alA s|enjpy
9202/5202

39bpng 9202/5202 9202/5202

ala 19bpng

uonduosag

qor /19

§20¢

1390320 L€ Buipug pouad ayy 104

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




ATTACHMENT OMC201125.7.1.B

Page 39 of 39

6¢ obed

168002 19¢61 AT 0Z€02 2€9°LE 000°L9 SIDIAYIS B ALYIdO¥Ud ¥IHLO TVLOL
v18 0 0 0 0 0 saJo)g/s|elsaje| - sadl1AIag @ Aiadoud J8y)0 TV.LOL
718 0 0
0 0 0 aunp Og - PUBH U0 %0018 |£0.01LZ
(ev6'62) (000°08) (000‘051) pajeso|ie/panss! [8N4/3001S |Z0L0v 1.2
162°08 000'0S 00005} S9sBLIINd [9N4/M001S L0071
0 0 0 AInp | - pueH uo %201S |0007 12
JANLIANIdX3 ONILVEIdO
STUOLS/STVIUILVIN - SIDIAYIS ® AL3dOUd ¥THLO
asuadxgy anuaAay asuadxgy anuaAay asuadxgy anuaAay
JUBWILIOS - SouBLIEA dlA slenjoy alA 196png uonduosaqg
9202/5202 39Bpng 9202/5202 9202/5202 qor /19

620z 4990390 L€ Buipu3 poad ayL 1o

spoday |eloueuld Ajyjuopy ay} o0} sajnpaysg buiuoddng

UO}IdAET JO AIIYS




Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 20 November 2025 Page 17

7.2 ACCOUNTS PAID AS OF 31 OCTOBER 2025

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Natasha Fuamatu, Senior Finance Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation and list of accounts paid in October 2025 in accordance with Council
Delegation 21.

ATTACHMENTS

OMC201125.7.2.A Accounts Paid Listing
OMC201125.7.2.B Credit Card Statements
BACKGROUND

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts listed
in attachment OMC201125.7.2.A for payment in October 2025 and credit card payments in
attachment OMC201125.7.2.B.

STATUTORY IMPLICATIONS

Local Government (Financial Management) Regulations 1996)

Reg. 34(2)(c) —- Each statement of financial activity is to be accompanied by documents
containing such other supporting information as is considered relevant by
the local government.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community.
4.2.2 Comply with statutory and legislative requirements.

4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective
internal controls.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

Shire of Laverton OMC201125 Unconfirmed Minutes
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FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low and meets the requirements of the Community Strategic Plan.

5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
4 8 12
¢ e Moderate Moderate Major
>
5 Possil [ 9 12 15
=~
E bla Moderate Moderate Major Major
@
2
4 & 8 10
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT

Chief Executive Officer

COMMENT
This report continues to provide information for all accounts paid by the Council during the
month of October 2025.

RESOLUTION COUNCIL DECISION

movep: Cr S Weldon

seconpep: Cr M Pedder

That Council confirms the list of payments for the month of October 2025 made under
attachments OMC201125.7.2.A and OMC201125.7.2.B totalling
$1,902,998.22 and summarised as follows:

Delegation 21 as per

Direct Debit Payments - 01/10/2025 to 31/10/2025 $269,160.06

Municipal

EFT Payments — Municipal EFT9767 to EFT9880 $1,617,070.68

Credit card Payments OCTOBER 2025 $12,240.28

Direct Debit Payments - Trust 01/10/2025 to 31/10/2025 $4,527.20
Total Payments $1,902,998.22

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, Cr P

Ovans

Shire of Laverton
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7.3 ESTABLISHMENT OF COMMITTEES FOR TERM 2025-2027

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | This matter was previously considered at the 16

IF APPLICABLE November 2023 meeting.

MATTER FOR CONSIDERATION BY THE COUNCIL

Following the Local Government Elections, it is required that Council review the appointment
of Councillor positions on various committees which the Shire is a member of or has a
community of interest.

ATTACHMENTS
Nil
BACKGROUND

In previous years the Shire has for some periods operated with various committees, and for other
periods operated without committees. In 1999 and 2000 Council operated without standing
committees, however it did have a committee made up of some Councillors, staff and members
of the public, to plan and co-ordinate the Laverton Centenary Celebrations.

Except on specific occasions, Council Committees have not generally been given “delegated
authority” to make any decisions and all recommendations made at committee level are referred
to full Council for adoption.

Apart from the mandatory Audit Committee which consists of all Elected Members, Council also
has two other standard committees in operation at present. These are:

o Local Emergency Management Committee (LEMC) - (established on 20 October
2011).

J Laverton Aerodrome Emergency Committee (LAEC) — (established on 21 March
2013).

It should be noted that this is not the only opportunity to establish committees for specific
purposes. Therefore, if an occasion calls for the establishment of a committee during the next
two years, Council can consider this at any time.

Shire of Laverton OMC201125 Unconfirmed Minutes
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STATUTORY IMPLICATIONS - Local Government Act 1995

Section 2.7(2) —

Section 3.1 —

Section 5.8 —

Section 5.9 —

Section 5.11 (2) —

Section 7.1A —

Section 7.1B —

Section 7.1C —

Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Provides that the general function of the local government is to provide for
the good government of persons in its district.

Provides that a local government may establish* committees of three or
more persons to exercise the powers and discharge the duties of the local
government that can be delegated to committees.

*Absolute majority required.

A committee is to comprise:

(a) Council members only;

(b) Council members and employees;

(¢) Council members, employees and other persons;
(d) Council members and other persons;

(e) employees and other persons; or

(f)  other persons only

Provides that the tenure of a person’s appointment to a committee, amongst
other circumstances, will expire at the next ordinary election day (i.e. in
October 2017);

Deals with the requirement for local governments to establish an audit
committee of three or more persons to exercise the powers and duties
conferred upon it by both the Act and the Local Government (Audit)
Regulations 1996. Neither the CEO nor an employee can be a member of
the audit committee.

Despite section 5.5, the only powers and duties that a local government may
delegate* to its audit committee are any of its powers and duties under Part
7 other than this power of delegation.

*Absolute majority required.

Despite section 5.20, a decision of an audit committee is to be made by a
simple majority.

Local Government (Audit) Regulations 1996

Regulation 16 —

An audit committee:-
(a) 1s to provide guidance and assistance to the local government:

(1) as to the carrying out of its functions in relation to audits carried
out under Part 7 of the Act; and

(i) as to the development of a process to be used to select and
appoint a person to be the auditor; and

(b) may provide guidance and assistance to the local government as to:
(1) matters to be audited;
(i1) the scope of audits;
(i11) its functions under Part 6 of the Act; and

Shire of Laverton

OMC201125 Unconfirmed Minutes
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(iv) the carrying out of its functions relating to other audits and other
matters related to financial management.

Emergency Management Act 2005

Section 38(1) — Requires local governments to establish a local emergency management
committee;
Section 38(3) — A local emergency management committee consists of -

(a) A chairman and other members appointed by the local government

Section 38(4) — The constitution and procedures of a local emergency management
committee, and the terms and conditions of appointment of members, are to
be determined by the State Emergency Management Committee (SEMC).

Section 39 — The functions of a local emergency management committee are:

(a) To advise and assist the local government in ensuring that local
emergency management arrangements are established for its district;

(b) To liaise with public authorities and other persons in the development,
review and testing of local emergency management arrangements;
and

(¢) To carry out other emergency management activities as directed by
the SEMC or prescribed by the regulations.

Civil Aviation Safety Regulations 1998 (Commonwealth Regulations)

Reg.139.205 — (1) The operator of a certified aerodrome must establish an aerodrome
emergency committee.

(2) An offence against sub regulation (1) is an offence of strict liability.

(3) The committee must include a representative from any fire, police or
other emergency service that, having regard to the location of the
aerodrome, would be likely to assist if there were an emergency at the
aerodrome.

STRATEGIC PLAN IMPLICATIONS - Outcome 4.1.A - Strategically focused Council,
demonstrating strong leadership.

Outcome 4.1.2 — Effectively represent, promote and advocate for the community district.
Strategy 4.1.2.1 — Actively promoting and advocating on behalf of the community.

Strategy 4.1.2.2 — Collaborate with regional partners and other organisations; participation with
key stakeholders and committees.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council other than
occasional travel and accommodation costs required for attendance at some meetings however
these costs have been allocated for within the current adopted Budget.
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RISK MANAGEMENT

The risk is considered low.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
=~
E Reslbie Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil
COMMENT

The appropriate time for Council to consider the formation of committees, is immediately
following ordinary elections, due to the potential change in the membership of Council.

Audit Committee

The Audit Committee may comprise of any number of Council members equal to or exceeding
three in number. In addition, Council may nominate an independent individual who is not an
employee or contractor to Council to be a member of the Audit Committee.

While in the past it was the practice to elect only some members of Council to the Audit
Committee, it has been Council practice to include all Councillors on the Audit Committee for
some years, as this provides the opportunity for those interested to address issues in relation to
the conduct of the audit and to be proactive in determining the manner of addressing issues raised
by the auditor.

Recommendation 1 of this report provides for the establishment of an Audit Committee
comprising all Councillors with a quorum of four members. The scope of the Audit Committee’s
role follows that established at the January 2009 meeting.

It is not the intent of putting forward a recommendation of the Audit Committee as this will be
subject to a further report to the Council to appoint an independent Presiding Member following
changes to the act.

The intent and focus will not unnecessarily change with the full Council being involved with the
following being part of the schedule of review:

e Compliance audit return
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e Budget

e Strategic Risk & Governance

e Annual Financial Statements

e Office of Auditor General Reports
e Long Term Financial Plans

e Sustainability

A complete new terms of reference is being developed for the Council endorsement and in
essence, the Council must be considered more than a Councillor due to the increased nature of
business and governance protocols always evolves.

Local Emergency Management Committee (LEMC)

Section 38 of the Emergency Management Act 2005 requires that each local government is to
establish a LEMC.

In establishing (reappointing) a LEMC, Council is also to appoint the Chairman in accordance
with section 38(3). The Chairman should be a Councillor, however does not necessarily have to
be. The committee itself is currently comprised of:

. Chairman (President)
o LEMC Coordinator (OIC Laverton Police)
. Other persons, being representatives from:

- Hazard Management agencies
- State government agencies
- Local industries as required

From a local perspective, the above (other persons) translates to the following:

J Emergency Service Agencies
- Volunteer Fire and Rescue Service
- St John Ambulance Volunteers
- Laverton Hospital

. State Government Agencies

- Department of Child Protection and Family Support

° Local Industries

- Major proximate mines - AngloGold Ashanti
- Gold Fields
- Minara Resources
- Lynas Corporation
- Regis Resources

Given the status of mining operations within the Shire, it is recommended that the list of
minesites represented on this committee be reviewed at this time to enable it to remain viable,
with non-operational mines delisted and new operations invited to join.
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The LEMC has met serval times in the past 12 months with little interaction between the
participants. The current documents are up to date and the plan is to have four (4) meetings in he
next 12 months to bring life back to the committee.

Laverton Aerodrome Emergency Committee (LAEC)

Regulation 139.205(1) of the Civil Aviation Safety Regulations 1998 requires that the operator
of a certified aerodrome must establish an aerodrome emergency committee.

Council formally established an aerodrome emergency committee only fairly recently (Minute
0C0323, 21 March 2013) and in accordance with legislative requirements, now needs to
reappoint the committee.

As provided in the Laverton Aerodrome Emergency Plan (item 1.5) the chairman shall be the
aerodrome manager (Executive Manager Technical Services). The committee itself'is comprised
of:

e Chairman — Manager of Works and Services
e OIC Laverton Police

e Other persons being representatives from:

- Laverton Hospital

- St John Ambulance Service Volunteers

- Laverton Volunteer Fire & Rescue Service

- Department of Child Protection and Family Support

The Council has completed recent inspections at the Airport and through a consultant, an exercise
is being organised to ensure the Council meets its reporting requirements.
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RESOLUTION 1

COUNCIL DECISION

movep: Cr M Pedder SECONDED: Cr R Weldon

That Council, by an absolute majority:

1. In accordance with the provision of section 5.8 of the Local Government Act 1995 and
section 38 of the Emergency Management Act 2005, establish a Local Emergency
Management Committee (LEMC);

2.  In accordance with the provisions of section 5.9 of the Local Government Act 1995,
resolves that the committee is to comprise one Council member, staff and other

persons;

3. In accordance with the provisions of section 5.10(1)(a) of the Local Government Act
19935, resolves that the committee shall have as its members:

e Chairman — Shire President

¢ Deputy Chairman — CEO, Shire of Laverton
e OIC Laverton Police (LEMC Coordinator)
e Other persons being representatives from:

Laverton Volunteer Fire & Rescue Service
St John Ambulance Service

Laverton Hospital

Department of Communities

Anglo Gold Ashanti (Sunrise Dam)

Gold Fields (Granny Smith)

Minara Resources (Murrin Murrin)
Lynas Corporation (Mt Weld)

Regis Resources

Genesis Minerals Limited

And other members as considered appropriate

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,

Cr P Ovans

Shire of Laverton
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RESOLUTION 2 COUNCIL DECISION
moven: Cr M Pedder seconpep:  Cr S Weldon

That Council, by an absolute majority:

In accordance with the provision of section 5.8 of the Local Government Act 1995 and
regulation 139.205 of the Civil Aviation Safety Regulations 1998, establish a Laverton
Aerodrome Emergency Committee (LAEC);

1. In accordance with the provisions of section 5.9 of the Local Government Act 1995,
resolves that the committee is to comprise staff and other persons;

2.  In accordance with the provisions of section 5.10(1)(a) of the Local Government Act
19935, resolves that the committee shall have as its members:

¢ Chairman — Manager of Works and Services, CEO and or
e OIC Laverton Police
e Other persons being representatives from:

- Laverton Volunteer Fire & Rescue Service
- St John Ambulance Service

- Laverton Hospital

- Department of Communities

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.4 APPOINTMENT OF COUNCILLORS AS DELEGATES TO REPRESENT
COUNCIL ON VARIOUS LOCAL AND REGIONAL COMMITTEES AND
WORKING GROUPS 2025-2027

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | This matter was previously considered at the 7%

IF APPLICABLE December 2023 meeting.

MATTER FOR CONSIDERATION BY THE COUNCIL

Council to endorse the appointment of Councillors and Staff to various local and regional
committees, boards etc.

ATTACHMENTS
Nil
BACKGROUND

It is appropriate that the various appointments Council has made to various committees, boards
and groups be reviewed following the Ordinary Elections held each second year.

STATUTORY IMPLICATIONS - Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 2.8 — The mayor or president —
(a) presides at meetings in accordance with this Act; and
(b) provides leadership and guidance to the community in the district; and

(c) carries out civic and ceremonial duties on behalf of the local
government; and

(d) speaks on behalf of the local government; and (e) performs such other
functions as are given to the mayor or president by this Act or any other
written law; and

(f) liaises with the CEO on the local government’s affairs and the
performance of its functions.

(2) Section 2.10 applies to a councillor who is also the mayor or president
and extends to a mayor or president who is not a councillor.
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Section 2.9 —

Section 2.10 —

Section 3.1 —

The deputy mayor or deputy president performs the functions of the mayor
or president when authorised to do so under section 5.34.

A councillor —

(a) represents the interests of electors, ratepayers and residents of the
district; and

(b) provides leadership and guidance to the community in the district; and
(c) facilitates communication between the community and the council; and

(d) participates in the local government’s decision-making processes at
council and committee meetings; and

(e) performs such other functions as are given to a councillor by this Act or
any other written law.

Provides that the general function of the local government is to provide for
the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS

Outcome 4.1 A - Strategically focused Council, demonstrating strong leadership.

Outcome 4.1.2 — Effectively represent, promote and advocate for the community and district.
Strategy 4.1.2.1 — Actively promoting and advocating on behalf of the community.

Strategy 4.1.2.2 — Collaborate with regional partners and other organisations; participation with
key stakeholders and committees.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

Travel and accommodation costs for elected members to attend and represent the Council in
accordance under the Governance Budget.

Shire of Laverton
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RISK MANAGEMENT
The risk is considered low.
5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
Erobable Mod‘:rals Moﬂasrals Mlir
g Modirita Modirits M:zpl M:spl
§ 4 B 8 10
o Moderate Moderate Moderate Major
High Very High
IMPACT
CONSULTATION
Nil
COMMENT

Located in the Officers Recommendation of this report, is a list of the various committees,
organisations and groups on which Council is currently represented and names of the Councillor
or Councillors, staff and members of the public who were appointed to these roles for the 2023-

2025 term and nominations received for the 2025-2027 term.

Shire of Laverton
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RESOLUTION COUNCIL DECISION
movep: Cr P Ovans seconpep:  Cr B Conway-Cox

That the following appointments be made for the period commencing November 2025

to October 2027:
Committee Representatives 2023-2025 Nominations 2025-2027
Cr R Wedge Member | Cr R Wedge Member
Cr P Hill Member | Cr P Hill Member
Development
Assessment Panel - CrG Deputy Deputy
Goldfields Buckmaster Member | Cr M Pedder Member
Deputy Deputy
Cr M Pedder Member | Cr Paul Ovans Member
Cr P Ovans Delegate | Cr P Hill Delegate
Cr R Wedge Delegate | Cr R Wedge Delegate
Goldfields-Esperance Cr .M Pedder Proxy Cr.S Weldon Proxy
Regional Road Group Shire of Shire of Laverton
Laverton CEO Staff/Proxy | CEO Staff/Proxy
Shire of Shire of Laverton
Laverton MWS Staff/Proxy | MWS Staff/Proxy
Cr P Hill Delegate | Cr R Wedge Delegate
Goldfields Voluntary of Cr S Weldon Delegate | Cr P Hill Delegate
Councils (GVROC) Cr M Pedder Proxy | Cr S Weldon Proxy
Shire of Shire of Laverton
Laverton CEO Staff/Proxy | CEO Staff/Proxy
Moved Cr S Weldon Seconded Cr R Weldon
That the Council support the Shire
Goldfields-Esperance President nominaliil:)n to the
Development GEDC
Commission (GEDC) CARRIED 7/0
Nil Cr P Hill
CrG
Buckmaster Delegate | Cr P Hill Delegate
Cr P Hill Proxy | Cr M Pedder Proxy
Golden Quest Discovery )
Trail (and other Shire of _
Tourism bodies) Laverton Shire of Laverton
GBVC Mgr Staff/Proxy | GBVC Mgr Staff/Proxy
Shire of Shire of Laverton
Laverton CEO Staff/Proxy | CEO Staff/Proxy
Laverton Health Service | Cr P Hill Delegate
Project Working Group | Cr R Weldon Delegate

Shire of Laverton
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(Comment: This
committee has not met) | Shire of
Laverton CEO Staft/Proxy REMOVED
Iéizirton Stakeholder Cr P Ovans Delegate | Cr P Ovans Delegate
P Cr R Weldon Delegate
Shire of Laverton
CEO (if unable to
attend, the CEO
Shire of may appoint a
Laverton CEO Staff/Proxy | proxy) Staff/Proxy
Cr P Hill Delegate | Cr P Hill Delegate
Northern Goldfields Cr M Pedder Delegate | Cr M Pedder Delegate
Working Group Shire of Shire of Laverton
Laverton CEO Staft/Proxy | CEO Staft/Proxy
Cr P Hill Delegate | Cr P Hill Delegate
Cr R Weldon Delegate | Cr R Weldon Delegate
Cr P Ovans Delegate | Cr P Ovans Delegate
Outback Highway Cr M Pedder Proxy | Cr M Pedder Proxy
Development Council Shire of Shire of Laverton
Laverton CEO Staff/Proxy | CEO Staff/Proxy
Shire of Shire of Laverton
Laverton MWS Staff/Proxy | MWS Staff/Proxy
Cr R Weldon Delegate | Cr R Wedge Delegate
Cr R Wedge Delegate | Cr P Ovans Delegate
Cr P Ovans Proxy | Cr S Weldon Delegate
Shire of
Laverton CEO Staff/Proxy | Cr R Weldon Proxy
Friends of Laverton Shire of Shire of Laverton
Cemetery Advisory Laverton MWS Staff/Proxy | CEO Staff/Proxy
Group (F.LCAG) Community | Shire of Laverton
Community Members | Robin Prentice Member | MWS Staff/Proxy
are to be confirmed ) .
Community Community
Carol Hill Member | Robin Prentice Member
Community
Carol Hill Member
Community
Rod Hill Member
CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,

Cr P Ovans

Shire of Laverton
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7.5 PROPOSED 2026 ORDINARY MEETINGS OF COUNCIL

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | The Council considered the 2025 Meeting dates at its

IF APPLICABLE 17" October 2024 Ordinary Meeting

MATTER FOR CONSIDERATION BY THE COUNCIL

That the Council determine the schedule of meeting dates for the 2026 calendar year and
advertise the proposed meeting dates.

ATTACHMENTS
Nil
BACKGROUND

Council has been operating with meetings scheduled for the 3™ Thursday of every month and it
is recommended that this continues unchanged.

STATUTORY IMPLICATIONS

Local Government Act 1995

1.3. Content and intent

(2)  This Act is intended to result in —
(a) better decision-making by local governments, and

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and

(d) more efficient and effective local government.

(3) In carrying out its functions a local government is to use its best endeavours to meet
the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

2.7. Role of council
(1) The council —
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(a) governs the local government’s affairs; and

(b) s responsible for the performance of the local government’s functions.

(2)  Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local government'’s finances and resources, and

(b)  determine the local government’s policies.

a. 5.3. Ordinary and special council
meetings

(1) A council is to hold ordinary meetings and may hold special meetings.
(2)  Ordinary meetings are to be held not more than 3 months apart.

(3)  If a council fails to meet as required by subsection (2) the CEQO is to notify the Minister
of that failure.

b. 5.4. Calling council meetings

An ordinary or a special meeting of a council is to be held —
(a) if called for by either —
(i)  the mayor or president; or
(ii)  at least /5 of the councillors,

in a notice to the CEQ setting out the date and purpose of the proposed meeting;
or

(b) if'so decided by the council.
5.25. Regulations about council and committee meetings and committees

(1) (g) the giving of public notice of the date and agenda for council or committee meetings

Local Government (Administration) Regulations 1996 refers
12. Publication of meeting details (Act s. 5.25(1)(g))

(1) In this regulation —

meeting details, for a meeting, means the date and time when, and the place where, the meeting
is to be held.

(2) The CEO must publish on the local government’s official website the meeting details for the
following meetings before the beginning of the year in which the meetings are to be held —

(a) ordinary council meetings,

(b) committee meetings that are required under the Act to be open to members of the public or
that are proposed to be open to members of the public.

(3) Any change to the meeting details for a meeting referred to in sub regulation (2) must be
published on the local government’s official website as soon as practicable after the change is
made.
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(4) If a local government decides that a special meeting of the council is to be open to members
of the public, the CEO must publish the meeting details for the meeting and the purpose of the
meeting on the local government’s official website as soon as practicable after the decision is
made.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

There are no Financial Implications to this report.

RISK MANAGEMENT

As the Council is meeting its statutory reporting requirements, the risk is Low.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
=
= & 9 12 15
E Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
Moderate Moderate
High Very High
IMPACT
CONSULTATION
Not applicable
COMMENT

The recommendation is based on the following:

Traditional meeting time

Allows time with GVROC meeting schedules and other meetings

Ability to have the reports in place to meeting agenda timelines.

The dates can be changed with prior notice if so required, so there is flexibility in the
schedule of dates.

AN NN
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Meeting dates based on the third Thursday of | Issues/Events

each month except for December as

indicated

January 2026 Traditionally no meeting and a Special
meeting can be called if the business is of
such an urgent nature

19 February 2026

19 March 2026

16 April 2026

21 May 2026

18 June 2026

16 July 2026 Budget adoption

20 August 2026

17 September 2026 Adjustment may be required when the
WALGA Conference dates are known

15 October 2026

19 November 2026

3 December 2026 To coincide with the annual Christmas New
Year Break.

Further Events in 2026 awaiting confirmation:
e Outback Highway Development Council Inc AGM in August/September
e National Roads and Transport Congress

Local Government Audit, Risk and Improvement Committees (ARIC) — Independent Presiding
Member.

The Council is required to set up an ARIC with an independent presiding member (This is subject
to another report and acceptance by the Council) which in the normal sense, it will be scheduled
at the same time as the Ordinary Meeting of Council times as the full Council in the designated
committee of the ARIC. See committee section.

RESOLUTION COUNCIL DECISION

movep: Cr R Wedge seconpep:  Cr B Conway-Cox

That Council determines the 2026 Ordinary Meetings of Council for the Shire of Laverton
are to be held at the Council Chambers in Laverton commencing at 5.00pm on the following
dates in accordance with the Local Government Act 1995 section 5.25 (1)(g) and the Local
Government (Administration) Regulations 1996 section 12:

No January Meeting Thu. 21 May 2026 Thu. 17 September 2026

Thu. 19 February 2026 Thu. 18 June 2026 Thu. 15 October 2026

Thu. 19 March 2026 Thu. 16 July 2026 Thu. 19 November 2026

Thu. 16 April 2026 Thu. 20 August 2026 Thu. 10 December 2026
CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.6 REVIEW OF DELEGATIONS

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Council considered the Delegations at its 16" May

IF APPLICABLE 2024 Meeting of Council

MATTER FOR CONSIDERATION BY THE COUNCIL
Review of Delegations Register previously adopted by Council on 16" May 2024.

ATTACHMENTS

OMC201125.7.6.A Amended Delegations Register
OMC201125.7.6.B Delegations Table
BACKGROUND

The delegations included in the attached register allow officers to undertake day to day
operational activities in the Shire without continual referral to Council. These delegations are
often made subject to the confines of policy that give general direction in the decision-making
process.

All delegations have been reviewed, with no new delegations, and amendments recommended
for adoption have not changed from the last review on the 16 May 2024.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

a. Section 5.46. Register of, and records
relevant to, delegations to CEO and
employees

(1) The CEO is to keep a register of the delegations made under this Division to the CEO
and to employees.
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(2) At least once every financial year, delegations made under this Division are to be
reviewed by the delegator.

(3) A person to whom a power or duty is delegated under this Act is to keep records in
accordance with regulations in relation to the exercise of the power or the discharge of
the duty.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community

4.2.1 Maintain a high level of corporate governance, responsibility and accountability

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.
CONSULTATION

Nil

RISK MANAGEMENT

As the Council is making its obligation under the Local Government Act, the risk is considered
low.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 8 12
¢ 2 Moderate Moderate Major
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Moderate Moderate
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IMPACT

Shire of Laverton
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COMMENT

It is advised that the Councillors determine that all delegations to ensure the level of delegation
is suitable for the day to day operations of the Council. A more detailed, high level review of all
delegations will be undertaken during 2025/26 financial year to ensure best use of delegation,
overall, the Chief Executive Officer has responsibility apart from issues expressly delegated to
the Building/Environmental Health Officer.

RESOLUTION COUNCIL DECISION

MOVED: Cr S Weldon SECONDED: Cr B Conway-Cox

That the Council, by absolute majority, adopt the updated Register of Delegations shown
as attachment OMC201125.7.6.A and OMC201125.7.6.B in accordance with section 5.46
of the Local Government Act 1995.

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.7 APPLICATION FROM BRIGHTSTAR RESOURCES LTD FOR A WORKS
(W3093/2025/1) UNDER DIVISION 3 PART V OF THE ENVIRONMENTAL
PROTECTION ACT 1986 (EP ACT) AT BETA GOLD MINE WITHIN
MINING TENEMENT M38/009, SHIRE OF LAVERTON

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

“REFERRAL OF A WORKS APPROVAL UNDER THE ENVIRONMENTAL
PROTECTION ACT 1986 — INVITATION TO COMMENT

The Department of Water and Environmental Regulation (the department) has recently received
an application from Brightstar Resources Ltd for a works (W3093/2025/1) under Division 3 Part
V of the Environmental Protection Act 1986 (EP Act) at Beta Gold Mine within Mining Tenement
M38/009, Shire of Laverton. The application is in relation to:

Category 5 - Processing or beneficiation of metallic ore.

In accordance with section 54 of the EP Act, the Chief Executive Officer (CEO) of the
department considers that you may have a direct interest in the subject matter of the application,
and invites your comment on the proposal.

The CEO will, after having taken into account any comments received and subject to section 60
of the EP Act, either grant a works approval (including any specified conditions) or refuse the
works approval.

The application form and supporting documentation provided by the applicant is available online
at Assessments for public comment - Department of Water and Environmental Regulation under
W3093/2025/1.

Please forward your submission to the address below or forward via email to
info@dwer.wa.gov.au within 28 days from the date of this letter and please quote W3093/2025/1
on future correspondence and enquiries.”
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ATTACHMENTS
Not applicable

BACKGROUND
The Overview of the project and subject to the report is as follows.
Brightstar Resources Limited (BTR) are proposing to recommence gold processing at the Beta

Gold Mine located approximately 35 km southeast of Laverton (~237 km northeast of
Kalgoorlie-Boulder) in the Northern Goldfields Region of Western Australia.

The Beta Gold Mine is located on Mining Tenement M38/009 in the Shire of Laverton.

The project will entail construction of a new gold processing plant, utilising the existing Central
and South Beta pits as In-Pit Tailings Storage Facilities (IPTSFs), and subsequently construct a
perimeter embankment around the two IPTSFs to create the Donut Beta TSF.

This Works Approval Application is seeking approval for construction of the Beta Gold
Processing Plant (BGPP), Central IPTSF, South IPTSF and Donut Beta TSF.

The BGPP will receive ore from several mining projects within a 75 km radius of the Beta Gold
Mine, tentatively including Cork Tree Well, Second Fortune, Jasper Hills (Fish and Lord Byron),
Alpha and Beta. The BGPP design capacity is currently for 1.0 million tonnes per annum (Mtpa).

The TSFs have been designed for a 4 year life of design with a combined tailings storage capacity
0f 3,393,278 m3 , which assumes a tailings density of 1.2 t/m

Brightstar Resources Limied — Beta Gold Project \w
Works Approval Application [Attachment 8A] Supporting information S——
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Figure 1: Project Regional Location Map
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STATUTORY IMPLICATIONS
Nil to this report for the Council
STRATEGIC PLAN IMPLICATIONS

Outcome, Improved economic development opportunities

2.2.1 Continue to work with industry and stakeholders for the economic development of the
district

2.2.2 Develop Economic Development Plan

2.2.1.1 Continue involvement with mining liaison meetings and stakeholder engagement
opportunities

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.
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RISK MANAGEMENT

There is no risk to this report as The Department of Water and Environmental Regulation is
seeking council’s comments.

5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E [ 9 12 15
=~
E IR Moderate Moderate Major Major
@
2 4 B 8 10
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil
COMMENT

The Council has an interest in protecting and making comment where appropriate and the final
determination will be made by the respective state government department.

The concern for the council is if there is any impact on the council road network and the council
is working with Brightstar within the council’s road network, especially Old Laverton Road and
Merolia Road for transport routes.

The recommendation reflects that there is no impact upon the council’s road network. It is an
existing mining area and the council should support the proposal without qualification.

RESOLUTION COUNCIL DECISION

MOVED: Cr P Ovans SECONDED: Cr B Conway-Cox

That the Council advise the Department of Water and Environmental regulation that they
have no objections to the application from Brightstar Resources Ltd for a works
(W3093/2025/1) under Division 3 Part V of the Environmental Protection Act 1986 (EP Act)
at Beta Gold Mine within Mining Tenement M38/009, Shire of Laverton.

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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The CEO informed the Council that item 7.8 not be considered in the agenda due to recent
emails.

7.8 PURCHASE OF 2 CRAWFORD STREET LAVERTON - LAVERTON
TRAINING CENTRE

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Previous report considered at the 19™ June 2025

IF APPLICABLE meeting

MATTER FOR CONSIDERATION BY THE COUNCIL

That Council provide an in-principle agreement for the Chief Executive Officer (CEO) to
purchase the Laverton Training Centre at 2 Crawford Street Laverton from Meedac Corporation.

That the council approve for the Chief Executive Officer to make a formal offer to Meedac for
the acquisition of 2 Crawford Street Laverton at the asking price of $250,000.00 (GST
exclusive).

ATTACHMENTS

Nil to this report. The council valuation will be tabled at the Council meeting as a confidential
report from Asset Valuation Advisory who completed the valuation as at the 7 October 2025.

BACKGROUND

The CEO has received correspondence from Matt Shackleton chair of the Laverton Training
Centre (LTC) requesting that the Council
1. Purchases the property at 2 Crawford Street Laverton marked in red on the attachment
7.8.B map
2. Enters into a log-term “pepper-corn” lease agreement over the property to ensure the
longevity of tenure for the LTC. As part of the purchase of the property, the council must
now advertise the purchase in accordance WITH section 3.58 of the Local government
Act 1995.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.
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Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

b. 3.58. Disposing of property

(1) In this section —
dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not;
property includes the whole or any part of the interest of a local government in
property, but does not include money.
(2) Except as stated in this section, a local government can only dispose of property to —
(a) the highest bidder at public auction; or

(b) the person who at public tender called by the local government makes what is,
in the opinion of the local government, the most acceptable tender, whether or
not it is the highest tender.

(3) A local government can dispose of property other than under subsection (2) if, before
agreeing to dispose of the property —
(a) it gives local public notice of the proposed disposition —
(1) describing the property concerned; and
(i) giving details of the proposed disposition; and
(iil))  inviting submissions to be made to the local government before a date

to be specified in the notice, being a date not less than 2 weeks after
the notice is first given;

and

(b) it considers any submissions made to it before the date specified in the notice
and, if its decision is made by the council or a committee, the decision and the
reasons for it are recorded in the minutes of the meeting at which the decision
was made.

(4) The details of a proposed disposition that are required by subsection (3)(a)(ii)
include —
(a) the names of all other parties concerned; and

(b) the consideration to be received by the local government for the disposition;
and

(c) the market value of the disposition —
(1) as ascertained by a valuation carried out not more than 6 months before
the proposed disposition; or

(i1) as declared by a resolution of the local government on the basis of a
valuation carried out more than 6 months before the proposed
disposition that the local government believes to be a true indication of
the value at the time of the proposed disposition.
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(5) This section does not apply to —

(a) adisposition of an interest in land under the Land Administration Act 1997
section 189 or 190; or

(b) adisposition of property in the course of carrying on a trading undertaking as
defined in section 3.59; or

(c) anything that the local government provides to a particular person, for a fee or
otherwise, in the performance of a function that it has under any written law; or

(d) any other disposition that is excluded by regulations from the application of
this section.

Local Government (Functions and General) Regulations 1996

30. Dispositions of property excluded from Act s. 3.58

(1) A disposition that is described in this regulation as an exempt
disposition is excluded from the application of section 3.58 of
the Act.

(2) A disposition of land is an exempt disposition if —

(a) the land is disposed of to an owner of adjoining land (in
this paragraph called the transferee) and —

(1) its market value is less than $5 000; and

(i1) the local government does not consider that

ownership of the land would be of significant

benefit to anyone other than the transferee;

or

(b) the land is disposed of to a body, whether incorporated
or not —

(1) the objects of which are of a charitable,

benevolent, religious, cultural, educational,

recreational, sporting or other like nature; and

(i1) the members of which are not entitled or

permitted to receive any pecuniary profit from

the body’s transactions;

or

(c) the land is disposed of to —

(1) the Crown in right of the State or the

Commonwealth; or

(i1) a department, agency, or instrumentality of the

Crown in right of the State or the

Commonwealth; or

(111) another local government or a regional local
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government;

or

(d) it is the leasing of land to an employee of the local
government for use as the employee’s residence; or

(e) it is the leasing of land for a period of less than 2 years
during all or any of which time the lease does not give
the lessee the exclusive use of the land; or

(f) it is the leasing of land to a person registered under the
Health Practitioner Regulation National Law (Western
Australia) in the dental profession or medical profession
to be used for carrying on the person’s dental practice or
medical practice; or

(g) it is the leasing of residential property to a person.

(2a) A disposition of property is an exempt disposition if the
property is disposed of within 6 months after it has been —
(a) put out to the highest bidder at public auction, in
accordance with section 3.58(2)(a) of the Act, but either

no bid is made or any bid made does not reach a reserve
price fixed by the local government; or

(b) the subject of a public tender process called by the local
government, in accordance with section 3.58(2)(b) of the
Act, but either no tender is received or any tender

received is unacceptable; or

(c) the subject of Statewide public notice under

section 3.59(4) of the Act, and if the business plan

referred to in that notice described the property

concerned and gave details of the proposed disposition
including —

(1) the names of all other parties concerned; and

(i1) the consideration to be received by the local
government for the disposition; and

(ii1) the market value of the disposition as ascertained

by a valuation carried out not more than

12 months before the proposed disposition.

(2b) Details of a disposition of property under subregulation (2a)
must, for a period of 1 year beginning on the day of the initial

auction or tender —
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(a) be made available for public inspection; and
(b) be published on the local government’s official website.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community.

Outcome: 4.2 An efficient and effective organisation

4.1 A strategically focused Council, demonstrating strong leadership

4.2.1 Maintain a high level of corporate governance, responsibility and accountability.

4.2.1.1 Maintain accountability and financial responsibility through effective planning.

The Council has discussed at the Planning Day to investigate a long-term aspect of purchasing
land in town for development and this acquisition meets in part and of issue is the development
of training for local residents.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The Council has available funds in the 2025-2026 Budget of approximately $292,000.
Clarification is required in the use of these funds.

The asking price is $250,000 including the buildings as designated. The Council has sought its
own valuation for the purchase.

In addition, the Laverton Training Centre (LTC) have indicated that all other assets on the block
are owned by LTC, From previous understandings, these were donations made to the LTC from
government and industry donations. This requires exploration.

RISK MANAGEMENT

The risk is considered low, in the purchase. The longevity of the LTC is considered medium to
high in its continuation within Laverton and must be at the development of a contract between
the Council and the LTC.
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IMPACT
CONSULTATION
Not applicable
COMMENT

The agreement with the LTC and the Council will entail detailed negotiations and the
development of a binding contract to retain the LTC where it is currently situated at 2 Crawford
Street.

The Council as part of the contract must propose training on a regular basis to see the benefit of
the investment as the Council reflect on Laverton. This includes the surrounding mining
industries which have invested in the LTC.

The history of Australian Potash needs to be mentioned (albeit separate to the LTC) as the history
is relevant through the directorship.

The Council working in partnership with the LTC can certainly achieve good results within the
community and with positions available across the mining industries, Council based positions
and other general positions within the Community, the LTC can in my opinion facilitate
development of individuals through training.

The Council needs to add and leverage the training centre for the betterment of the people within
Laverton and beyond.

The recommendation to the Council is based upon;

e Best utilisation of funds
e Retention of the LTC
e Leverage of the LTC with government agencies and private businesses
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e The Council with LTC under the contract can ensure consistency of training to benefit
the overall community.

e The contract is pivotal to the success of the LTC and to include rental, maintenance,
training alignment etc for council approval.

The aim now is to formalise the purchase and advertise the purchase in accordance with section
3.58 of the Local government Act 1995. This formalises and completes the statutory side of the
purchase.

The CEO will then progress the formal instrument with the LTC of the lease arrangements and
the binding details for the continued provision of training in Laverton and just not ad hoc as the
focus certainly needs to be on Laverton and just not the training being undertaken in other parts
of the state at the detriment of Laverton. A balance is required, and this will be reinforced during
the development of the contract. The approval of the lease arrangement will be approved by the
council when finalised.

RESOLUTION COUNCIL DECISION

MOVED: SECONDED:

That the Council authorise the Chief Executive Officer to formally offer to purchase 2
Crawford Street Laverton from Meedac in accordance with the Local Government Act
1995, Section 3.58 (3)(a) and (b) refers at a disposition of $250,000.00 (GST exclusive) and
inviting submissions to the purchase not less than 2 weeks after the advertised date.

CARRIED/LOST
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7.9 APPLICATION FROM MURRIN MURRIN OPERATIONS PTY LTD FOR
A WORKS APPROVAL (W3048/2025/1) UNDER THE ENVIRONMENTAL
PROTECTION ACT 1986 (EP ACT) AT MURRIN MURRIN NICKEL
COBOLT WITHIN MULTIPLE MINING TENEMENTS, SHIRE OF

LAVERTON
REPORT TO WHICH Ordinary Meeting of the Council, 20" November
MEETING/COMMITTEE 2025
DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not applicable
AUTHOR Phil Marshall, Chief Executive Officer
RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer
PREVIOUS MEETING REFERENCE | Not Applicable
IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

“REFERRAL OF A WORKS APPROVAL UNDER THE ENVIRONMENTAL
PROTECTION ACT 1986 — INVITATION TO COMMENT

The Department of Water and Environmental Regulation (the department) has recently received
an application from Murrin Murrin Operations Pty Ltd for a works approval under Division 3
Part V of the Environmental Protection Act 1986 (EP Act) at the Murrin Murrin Nickel Cobolt
Project within multiple mining tenements in the Shire of Laverton. The application is in relation
to:

* Category 5 — processing or beneficiation of metallic or non-metallic ore.

In accordance with section 54 of the EP Act, the Chief Executive Officer (CEO) of the
department considers that you may have a direct interest in the subject matter of the application,
and invites your comment on the proposal.

The CEO will, after having considered any comments received and subject to section 60 of the
EP Act, either grant a works approval (including any specified conditions) or refuse the works
approval.

The application and supporting documentation provided by the applicant can be located through
a link to a shared folder provided in the covering email to this letter.

Please forward any comments to the address below or forward via email to info@dwer.wa.gov.au
within 28 days from the date of this letter and please quote W3048/2025/1 on future
correspondence and enquiries. If you have any queries regarding the above information, please
contact the Environmental Officer listed above”
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ATTACHMENTS

OMC201125.7.9.A Letter from Department of Water and Environmental Regulation
(to be tabled at the Council meeting)

OMC201125.7.9.B Supporting Documents

OMC201125.7.9.C Application Form

BACKGROUND

The Overview of the project and subject to the report is located within attachment
OMC201125.7.9.B Supporting Documents.

STATUTORY IMPLICATIONS
Nil to this report for the Council

STRATEGIC PLAN IMPLICATIONS

Outcome, Improved economic development opportunities

2.2.1 Continue to work with industry and stakeholders for the economic development of the
district

2.2.2 Develop Economic Development Plan

2.2.1.1 Continue involvement with mining liaison meetings and stakeholder engagement
opportunities

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.
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RISK MANAGEMENT

There is no risk to this report as The Department of Water and Environmental Regulation is

seeking council’s comments.

5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E [ 9 12 15
é IR Moderate Moderate Major Major
-
2 4 & 8 10
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil
COMMENT

The Council has an interest in protecting and making comment where appropriate and the final

determination will be made by the respective state government department.

The recommendation reflects that there is no impact upon the council’s road network. It is an
existing mining area and the council should support the proposal without qualification.

RESOLUTION

MOVED: Cr P Ovans

SECONDED:

Cr R Weldon

COUNCIL DECISION

1. That the Council advise the Department of Water and Environmental Regulation
that they have no objections to the application from Murrin Murrin Operations Pty
Ltd for a works (W3048/2025/1) under Division 3 Part V of the Environmental
Protection Act 1986 (EP Act) at the Murrin Murrin Nickel Cobolt Project within
multiple mining tenements in the Shire of Laverton.

2. That the Council is also concerned regarding any future water extraction/usage and
would encourage Murrin Murrin to make comment on its future resourcing and
allocations in its operations.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,

Cr P Ovans
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7.10 RFQ03-2025/2026 ROAD CONSTRUCTION BANDYA ROAD SLKO0.27 TO
SLK20.00

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Kerp, Manager of Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the Quote submissions received for Western Australian Local
Government Association (WALGA) Quote RFQ03-2025/2026 - Road Construction Bandya
Road SLKO0.27 to SLK20.00, document the results of the Quotation assessment and make
recommendations regarding award of the contract

ATTACHMENTS
OMC201125.7.10.A CONFIDENTIAL Tender Evaluation & Recommendation Report

BACKGROUND

WALGA Quote RFQ03-2025/2026 — Road Construction Bandya Road SLK0.27 to SLK20.00
was advertised via the WALGA E-Quote System on Wednesday 17 September 2025. The Quote
closed at 4.00pm Wednesday 8" October 2025.

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-015 Roads,
Infrastructure and Depot Services (Road Building, Minor and Major Works) Category, and three
(3) pre-qualified suppliers were invited to submit responses to the Request.

All Local Governments that are Members of WALGA can purchase goods and services through
the WALGA Preferred Supplier Program (PSP).

The Local Government (Functions and General) Regulations 1996 provide a tender exemption
for purchases through the PSP. This means that Members can save time and money by engaging
prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender
process.

The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the
responsibility of the Preferred Supplier to engage with Local Governments.

A minimum of three (3) pre-qualified suppliers is required to be invited to satistfy the
requirements of the Preferred Supplier Program.
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RFQO03-2025/2026 was also forwarded to one (1) supplier, who is not listed on the WALGA
panel to provide an opportunity to consider lodging a submission. This company has had
previous experience undertaking similar projects in the Shire of Laverton over the past twelve
(12) months and is currently working on Old Laverton Road constructing the road suitable for
seal spray application.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a
prescribed kind under which another person is to supply goods or servcies

(2) Regulations may make provision about tenders.

Local Government (Functions and General) Regulations 1996

11. When tenders have to be publicly invited

(1A) In this regulation —

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

(1) Tenders are to be publicly invited according to the requirements of this Division before
a local government enters into a contract for another person to supply goods or
services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

(2) Tenders do not have to be publicly invited according to the requirements of this
Division if —

(a) the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or

(b) the supply of the goods or services is associated with a state of emergency
or a COVID-19 declaration; or

(©) the supply of the goods or services is to be obtained through the WALGA
Preferred Supplier Program; or

[(ba) deleted]

(©) within the last 6 months —

(1) the local government has, according to the requirements of this Division,
publicly invited tenders for the supply of the goods or services but no tender was
submitted that met the tender specifications or satisfied the value for money
assessment; or
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(ea)

(1)

2)

€)

(4)

(4a)

©)
(6)

(7

(i1) or the local government has, under regulation 21(1), sought expressions of
interest with respect to the supply of the goods or services but no person was, as a
result, listed as an acceptable tenderer; or

(d) the contract is to be entered into by auction after being expressly
authorised by a resolution of the council of the local government; or
(e) the goods or services are to be supplied by or obtained through the

government of the State or the Commonwealth or any of its agencies, or
by a local government or a regional local government; or

the goods or services are to be supplied —

(1) in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

(i1) by a person who, on the commencement of the order referred to in subparagraph

(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

d.18 Rejecting and accepting tenders

A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

The local government may decline to accept any tender.

If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.
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[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]
e.19 Tenderers to be notified of outcome

The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

STRATEGIC PLAN IMPLICATIONS

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies.
3.4 Procurement of $250,000 or above
The 'Public Request for Tender (RFT) Process’ must be used, unless the WALGA Preferred

Supplier Program is utilised which is the case here.

FINANCIAL IMPLICATIONS

An amount of $3,520,866 has been allocated on Bandya Road SLKO0.27 to SLK20.00 for the
application of a prime, double-coat sprayed crumb rubber bitumen seal following reconstruction
of the road.

The recommneded tenderer for the reconstruction works is a Lump Sum Price of $2,207,658.74
and the recommended tenderer for the sprayed seal works is Lump Sum Price of $1,993,260.00,
totally $4,200,918.74

This results in a shortfall of around $720,000 to progress the construction and sealing works in
their entiriety.

It is recommended to reduce the scope of works with deleting the application of the second coat
10mm aggregate seal in accorance with budget parameters.
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RISK MANAGEMENT

The risk is considered low, as the Council has followed the tender requirements of the Local
Government Act 1995 and the Local Government (Functions and General) Regulations.1996

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
=~
E Reslbie Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil —
COMMENT

No responses were received via the Vendor Panel from the three companies (viz., Desert Sands
Cartage Contractors, Comiskey’s Contracting Pty Ltd and Gdr Civil Contracting Pty Ltd) who
were invited and no reason provided.

A response was received from a supplier who is familiar with working in remote areas and is
currently constructing 15km Old Laverton Road to a running surface suitable for bitumen spray
seal application. Though only the one response was submitted and no cost comparison made, it
is considered the submission is fair and reasonable and offers value to Council to proceed.

The scope of works calls for the construction for Bandya Road SLK0.27 to SLK20.00 to final
trim stage prior to application of a primer coat / single 14mm chip seal by a bitumen spray seal
contractor.

It should be noted that though the reconstruction works are a Lump Sum Price, there will be
variations for rework caused by passing vehicles damaging the pavement prior to application of
a primer-seal. There is no room to construct a temporary detour track to keep vehicles off the
formed road pavement during the construction phase prior to application of the spray seal as this
will involve the loss of native vegetation to accommodate the detour track and its ongoing
maintenance over the duration of road construction. There would be considerable time delay in
undertaking a Flora Survey and lodging the application to the Environmental Regulatory
Authority for a Native Vegetation Clearing Permit.
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RESOLUTION COUNCIL DECISION

movep: Cr B Conway seconpep: Cr M Pedder

That Council does not accept any tenders for the works RFQ03-2025/2026 Construction of
the Bandya Road SLKO0.27 to SLK20.00.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.11 RFQ04-2025/2026 SUPPLY AND LAYING S45R CRUMB RUBBER
SPRAYED BITUMINOUS ROAD SURFACING BANDYA ROAD SLKO0.27
TO SLK20.00

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Kerp, Manager of Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the Quote submissions received for Western Australian Local
Government Association (WALGA) Quote RFQ04-2025/2026-Supply and Laying S45R Crumb
Rubber Sprayed Bituminous Road Surfacing Bandya Road SLK0.27 to SLK20.00, document the
results of the Quotation assessment and make recommendations regarding award of the contract

ATTACHMENTS
OMC201125.7.11.A CONFIDENTIAL Tender Evaluation & Recommendation Report

BACKGROUND

The Local Government (Functions and General) Regulations 1996 provide a tender exemption
for purchases through the PSP. This means that Members can save time and money by engaging
prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender
process.

WALGA Quote RFQ04-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed
Bituminous Road Surfacing Bandya Road SLKO0.27 to SLK20.00 was advertised via the
WALGA E-Quote System on Thursday 17 September 2025. The Quote closed at 4.00pm
Wednesday 8 October 2025 and was opened immediately after the closing time.

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-006 Roads,
Infrastructure and Depot Services (Bitumen & Sprayed Bituminous Road Surfacing) Category,
and five (5) pre-qualified suppliers were invited to submit responses to the Request.

All Local Governments that are Members of WALGA can purchase goods and services through
the WALGA Preferred Supplier Program (PSP).

The Local Government (Functions and General) Regulations 1996 provide a tender exemption
for purchases through the PSP. This means that Members can save time and money by engaging
prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender
process.
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The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the
responsibility of the Preferred Supplier to engage with Local Governments.

A minimum of three (3) pre-qualified suppliers are required to be invited to satisfy the
requirements of the Preferred Supplier Program.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a
prescribed kind under which another person is to supply goods or servcies

(2) Regulations may make provision about tenders.

Local Government (Functions and General) Regulations 1996

11. When tenders have to be publicly invited

(1A) In this regulation —

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

(3) Tenders are to be publicly invited according to the requirements of this Division before
a local government enters into a contract for another person to supply goods or
services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

(4) Tenders do not have to be publicly invited according to the requirements of this
Division if —

® the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or
(g) the supply of the goods or services is associated with a state of emergency

or a COVID-19 declaration; or
(h) the supply of the goods or services is to be obtained through the WALGA
Preferred Supplier Program; or

[(ba) deleted]
(©) within the last 6 months —

(1) the local government has, according to the requirements of this Division,
publicly invited tenders for the supply of the goods or services but no tender was
submitted that met the tender specifications or satisfied the value for money
assessment; or
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(ea)

(1)

2)

€)

(4)

(4a)

©)
(6)

(7

(i1) or the local government has, under regulation 21(1), sought expressions of
interest with respect to the supply of the goods or services but no person was, as a
result, listed as an acceptable tenderer; or

(1) the contract is to be entered into by auction after being expressly
authorised by a resolution of the council of the local government; or
() the goods or services are to be supplied by or obtained through the

government of the State or the Commonwealth or any of its agencies, or
by a local government or a regional local government; or

the goods or services are to be supplied —

(iii))  in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

(iv) by a person who, on the commencement of the order referred to in subparagraph
(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

d.18 Rejecting and accepting tenders

A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

The local government may decline to accept any tender.

If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.
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[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]
e.19 Tenderers to be notified of outcome

The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

STRATEGIC PLAN IMPLICATIONS

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies.
3.4 Procurement of $250,000 or above
The 'Public Request for Tender (RFT) Process’ must be used, unless the WALGA Preferred

Supplier Program is utilised which is the case here.

FINANCIAL IMPLICATIONS

An amount of $3,520,866 has been allocated on Bandya Road SLKO0.27 to SLK20.00 for the
application of a prime, double-coat sprayed crumb rubber bitumen seal following reconstruction
of the road.

The recommneded tenderer for the reconstruction works is a Lump Sum Price of $2,207,658.74
and the recommended tenderer for the sprayed seal works is Lump Sum Price of $1,993,260.00,
totally $4,200,918.74

This results in a shortfall of around $720,000 to progress the construction and sealing works in
their entiriety.

It is recommended to reduce the scope of works with deleting the application of the second coat
10mm aggregate seal in accorance with budget parameters.
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RISK MANAGEMENT

The risk is considered low, as the has followed Council has followed the tender requirements of
the Local Government Act 1995 and the Local Government and the Local Government
(Functions and General) Regulations 1996.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
Probable Mod‘:rals Modasrals leor
E & 9 12 15
E Moderate Moderate Major Major
o
E Rnlkaly Mw:rate Modirate Modirate Hl?o«
4 5
Moderate Moderate
High Very High
IMPACT
CONSULTATION
Nil —
COMMENT
Two (2) responses were received via the Vendor Panel from the five suppliers who were invited
Respondent
Bitutek Pty Ltd
WA Sprayseal Pty Ltd

Three (3) respondents Bitumen Surfacing, Kee Surfacing Pty Ltd and Boral Resources (WA) Ltd
declined to respond with no reason provided.

The scope of works calls for the application of a prime and double coat 14mm / 10mm bitumen
spray seal following construction of Bandya Road SLK0.27 to SLK20.00.

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria, produced
the following weighted scores.

Shire of Laverton OMC201125 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 20 November 2025 Page 68
TENDERER Level of Understanding Price Total Score Rank
Service Tender Considerations
Requirements
40 Pts 20 Pts 40 Pts 100 Pts
BITUTEK
PTYLTD 40 20 40 100 1
WA
SPRAYSEAL
PTY LTD 40 20 34.6 94.6 2

Respondents were required to supply information addressing level of service, demonstrated
relevant industry experience, available resources, qualified personnel, experience in working in
remote areas, and understanding of the requirements of the Request.

Following consideration of the submissions in accordance with the Quotation Assessment
criteria, all submissions demonstrated various levels of experience, capability, capacity,
resources and personnel to undertake the work in a remote area. All respondents indicated they
could deliver the sealing work by the nominated deadline 20 June 2026 over five (5)
mobilisations.

It is considered that the Bitutek submission offers “best value for money” outcome to Council
and is therefore recommended as the preferred tenderer.

RESOLUTION COUNCIL DECISION

movep: Cr M Pedder seconpep: Cr P Ovans

That Council:

1. Accepts the submission by Bitutek Pty Ltd for RFQ4-2025/2026 — Supply and
Laying Hot Bitumen Crumb Rubber Sprayed Seal Bandya Road SLKO0.27 to
SLK20.00 in accordance with the Quote documentation shown as
OMC201125.7.11.A and the Local Government Act 1995 Section 3.57 and the Local
Government (Functions and General) Regulations 1996, Section 18

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.12 RFQ05-2025/2026 CONSTRUCTION LAVERTON-MT MARGARET ROAD
SLKO0.00 TO SLK.975

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Kerp, Manager of Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the Quote submissions received for Western Australian Local
Government Association (WALGA) Quote RFQ05-2025/2026-Construction Laverton-Mt
Margaret Road SLKO0.00 to SLK9.75, document the results of the Quotation assessment and
make recommendations regarding award of the contract

ATTACHMENTS
OMC201125.7.12.A CONFIDENTIAL Tender Evaluation & Recommendation Report

BACKGROUND

The Local Government (Functions and General) Regulations 1996 provide a tender exemption
for purchases through the PSP. This means that Members can save time and money by engaging
prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender
process.

WALGA Quote RFQ05-2025/2026 — Construction Laverton-Mt Margaret Road SLKO0.00 to
SLK9.75 was advertised via the WALGA E-Quote System on Wednesday 17 September 2025.
The Quote closed at 4.00pm Wednesday 1 October 2025 and was opened immediately after the
closing time.

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-015 Roads,
Infrastructure and Depot Services (Road Building, Minor and Major Works) Category, and three
(3) pre-qualified suppliers were invited to submit responses to the Request.

All Local Governments that are Members of WALGA can purchase goods and services through
the WALGA Preferred Supplier Program (PSP). A minimum of three (3) prequalified suppliers
area required to be invited to satisfy the requirements of the Preferred Suppliers Program.

The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the
responsibility of the Preferred Supplier to engage with Local Governments.
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A minimum of three (3) pre-qualified suppliers is required to be invited to satisfy the
requirements of the Preferred Supplier Program.

RFQ05-2025/2026 was also forwarded to one (1) supplier, who is not listed on the WALGA
panel to provide an opportunity to consider lodging a submission. This company has had
previous experience undertaking similar projects in the Shire of Laverton over the past twelve
(12) months and was currently awarded the tender to undertake the road construction on Old
Laverton Road from the end of the bitumen seal to the Laverton-Mt Margaret Road turnoff.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a
prescribed kind under which another person is to supply goods or servcies

(2) Regulations may make provision about tenders.

Local Government (Functions and General) Regulations 1996

11. When tenders have to be publicly invited

(1A) In this regulation —

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

(5) Tenders are to be publicly invited according to the requirements of this Division before
a local government enters into a contract for another person to supply goods or
services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

(6) Tenders do not have to be publicly invited according to the requirements of this
Division if —

(k) the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or
D the supply of the goods or services is associated with a state of emergency

or a COVID-19 declaration; or
(m) the supply of the goods or services is to be obtained through the WALGA
Preferred Supplier Program; or

[(ba) deleted]
(©) within the last 6 months —

(1) the local government has, according to the requirements of this Division,
publicly invited tenders for the supply of the goods or services but no tender was
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submitted that met the tender specifications or satisfied the value for money
assessment; or

(i1) or the local government has, under regulation 21(1), sought expressions of
interest with respect to the supply of the goods or services but no person was, as a
result, listed as an acceptable tenderer; or

(n) the contract is to be entered into by auction after being expressly
authorised by a resolution of the council of the local government; or
(o) the goods or services are to be supplied by or obtained through the

government of the State or the Commonwealth or any of its agencies, or
by a local government or a regional local government; or

(ea) the goods or services are to be supplied —

(v) in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

(vi) by a person who, on the commencement of the order referred to in subparagraph
(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

d.18 Rejecting and accepting tenders

(1) A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

(2) A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

3) If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

4) Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

(4a)  To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

(5) The local government may decline to accept any tender.

(6) If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

(7) If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
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government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]
e.19 Tenderers to be notified of outcome

The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

STRATEGIC PLAN IMPLICATIONS

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies.
3.4 Procurement of $250,000 or above
The 'Public Request for Tender (RFT) Process’ must be used, unless the WALGA Preferred

Supplier Program is utilised which is the case here.

FINANCIAL IMPLICATIONS

There is likely surplus of around $1,000,000 from the Old Laverton Road project that is currently
under construction with a recent tender awarded to Monarch Civil Ventures for the road
construction phase and Bitutek to apply prime and double-coat chip seal application from the
end of the bitumen to the Laverton-Mt Margaret turnoft.

It is recommended that council consider allocating surplus funds from the December 2025
Budget Review to support the works progressing.
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RISK MANAGEMENT

The risk is considered low, as the Council has followed the tender requirements of the Local
Government Act 1995 and the Local Government (Functions and General) Regulations.1996

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
=
= & 9 12 15
2 Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
Moderate Moderate
High Very High
IMPACT
CONSULTATION
Nil —
COMMENT

One (1) response was received via the Vendor Panel from the three companies who were invited.
Two (2) Respondents Gdr Civil Contracting Pty Ltd and Comiskey’s Contracting declined to
respond with no reason provided.

One (1) response received by a local supplier not listed on the WALGA vendor panel familiar
with this type of work in remote areas by the Deadline.

Respondent
Desert Sands Cartage Contractors
Monarch Civil Ventures

The scope of works calls for the construction for Old Laverton Road SLKO0.00 to SLK9.75 to
final trim stage prior to application of a primer coat / double-coat 14mm / 10mm chip seal by a
bitumen spray seal contractor.

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria,
produced the following weighted scores.
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RESPONDENT LEVEL OF UNDERSTANDING PRICE TOTAL RANK

SERVICE OF CONTRACT CONSIDERATIONS SCORE

REQUIREMENTS
40 Pts 20 Pts 40 Pts 100Pts

Desert Sands
Cartage
Contractors 40 20 32 92 2
Monarch Civil
Ventures 40 20 40 100 1

Respondents were required to supply information addressing level of service, demonstrated
relevant industry experience, available resources, qualified personnel, experience in working in
remote areas, and understanding of the requirements of the Request.

Overall, the submission received by Monarch Civil Ventures is considered the best value to the
Shire of Laverton and therefore recommended as the preferred tenderer.

It should be noted that though the reconstruction works are a Lump Sum Price, there will be
variations for rework caused by passing vehicles damaging the pavement prior to application of
a primer-seal. There is no room to construct a temporary detour track to keep vehicles off the
formed road pavement during the construction phase prior to application of the spray seal as this
will involve the loss of native vegetation to accommodate the detour track and its ongoing
maintenance over the duration of road construction. There would be considerable time delay in
undertaking a Flora Survey and lodging the application to the Environmental Regulatory
Authority for a Native Vegetation Clearing Permit.

RESOLUTION COUNCIL DECISION

movep: Cr S Weldon seconpep: Cr R Weldon

That Council accepts the Lump Sum Price of $896,736.00 ex GST submitted by Monarch
Civil Ventures for Quote RFQ05-2025/2026 — Construction Laverton-Mt Margaret Road
SLKO0.00 to SLK9.75 in accordance with the quotation document shown as
OMC201125.7.12.A and the Local Government Act 1995 Section 3.57 and the Local
Government (Functions and General) Regulations 1996, Section 18

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.13 RFQ06-2025/2026 SUPPLY AND LAYING S45R CRUMB RUBBER
SPRAYED BITUMINOUS ROAD SURFACING LAVERTON-MT
MARGARET ROAD SLKO0.00 TO SLK9.75

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Kerp, Manager of Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the Quote submissions received for Western Australian Local
Government Association (WALGA) Quote RFQ06-2025/2026-Supply and Laying S45R Crumb
Rubber Sprayed Bituminous Road Surfacing Laverton-Mt Margaret Road SLKO0.00 to SLK9.75
document the results of the Quotation assessment and make recommendations regarding award
of the contract.

ATTACHMENTS
OMC201125.7.13.A CONFIDENTIAL Tender Evaluation & Recommendation Report

BACKGROUND

The Local Government (Functions and General) Regulations 1996 provide a tender exemption
for purchases through the PSP. This means that Members can save time and money by engaging
prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender
process.

WALGA Quote RFQ06-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed
Bituminous Road Surfacing Laverton-Mt Margaret Road SLKO0.00 to SLK9.75 was advertised
via the WALGA E-Quote System on Wednesday 17 September 2025. The Quote closed at
4.00pm Wednesday 1 October 2025 and was opened immediately after the closing time.

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-006 Roads,
Infrastructure and Depot Services (Bitumen & Sprayed Bituminous Road Surfacing) Category,
and five (5) pre-qualified suppliers were invited to submit responses to the Request.

All Local Governments that are Members of WALGA can purchase goods and services through
the WALGA Preferred Supplier Program (PSP). A minimum of three (3) prequalified suppliers
area required to be invited to satisfy the requirements of the Preferred Suppliers Program.

The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the
responsibility of the Preferred Supplier to engage with Local Governments.
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STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a
prescribed kind under which another person is to supply goods or servcies

(2) Regulations may make provision about tenders.

Local Government (Functions and General) Regulations 1996

11. When tenders have to be publicly invited

(1A) In this regulation —

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

(7) Tenders are to be publicly invited according to the requirements of this Division before
a local government enters into a contract for another person to supply goods or
services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

(8) Tenders do not have to be publicly invited according to the requirements of this
Division if —

(p) the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or

(qQ) the supply of the goods or services is associated with a state of emergency
or a COVID-19 declaration; or

(r) the supply of the goods or services is to be obtained through the WALGA
Preferred Supplier Program; or

[(ba) deleted]

(©) within the last 6 months —

(1) the local government has, according to the requirements of this Division,
publicly invited tenders for the supply of the goods or services but no tender was
submitted that met the tender specifications or satisfied the value for money
assessment; or

(i1) or the local government has, under regulation 21(1), sought expressions of
interest with respect to the supply of the goods or services but no person was, as a
result, listed as an acceptable tenderer; or

(s) the contract is to be entered into by auction after being expressly
authorised by a resolution of the council of the local government; or
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(t) the goods or services are to be supplied by or obtained through the
government of the State or the Commonwealth or any of its agencies, or
by a local government or a regional local government; or

(ea) the goods or services are to be supplied —

(vii)  in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

(viii) by a person who, on the commencement of the order referred to in subparagraph
(i), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

d.18 Rejecting and accepting tenders

(1) A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

(2) A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

3) If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

4) Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

(4a)  To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

(5) The local government may decline to accept any tender.

(6) If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

(7) If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]

e.19 Tenderers to be notified of outcome
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The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

STRATEGIC PLAN IMPLICATIONS

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies.

3.4 Procurement of $250,000 or above

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred
Supplier Program is utilised which is the case here.

FINANCIAL IMPLICATIONS

There is likely surplus of around $1,000,000 from the Old Laverton Road project that is currently
under construction with a recent tender awarded to Monarch Civil Ventures for the road
construction phase and Bitutek to apply prime and only single coat chip seal application (in lieu
of double-coat chip seal) from the end of the bitumen to the Laverton-Mt Margaret turnoff,
utilising the surplus funds across to Bandya Road construction and double coat seal project.

RISK MANAGEMENT

The risk is considered low, as the has followed Council has followed the tender requirements of
the Local Government Act 1995 and the Local Government and the Local Government
(Functions and General) Regulations 1996.
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COMMENT

Three (3) responses were received via the Vendor Panel from the five companies who were
invited.
Respondent
Bitutek Pty Ltd
Boral Resources (WA) Ltd
WA Sprayseal Pty Ltd

Two (2) respondents Bitumen Surfacing and Kee Surfacing Pty Ltd declined to respond with no
reasons provided.

The scope of works calls for the application of a prime and double coat 14mm / 7mm chip seal
by a bitumen spray seal contractor following construction.

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria,
produced the following weighted scores.

TENDERER Level of Understanding Price Total Score Rank
Service Tender Considerations
Requirements
40 Pts 20 Pts 40 Pts 100 Pts
Bitutek Pty
Ltd 40 20 40 100 1
BORAL
RESOURCES 40 20 30 90 2
WA
Sprayseal Pty
Ltd 40 20 32 92 3

Respondents were required to supply information addressing level of service, demonstrated
relevant industry experience, available resources, qualified personnel, experience in working in
remote areas, and understanding of the requirements of the Request.

Following consideration of the submissions in accordance with the Quotation Assessment
criteria, all submissions demonstrated various levels of experience, capability, capacity,
resources and personnel to undertake the work in a remote area. All respondents indicated they
could deliver the sealing work by the nominated deadline 28 March 2026.

It is considered that the Bitutek submission offers “best value for money” outcome to Council
and 1s therefore recommended as the preferred tenderer.
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RESOLUTION COUNCIL DECISION
moven: Cr M Pedder seconpep:  Cr B Conway-Cox

That Council accepts the Lump Sum Price $509,550.00 ex GST submitted by Bitutek Pty
Ltd for RFQ6-2025/2026 — Supply and Laying Hot Bitumen Crumb Rubber Sprayed Seal
(comprising prime and single coat 14mm) Laverton-Mt Margaret Road SLKO0.00 to
SLK9.75 in accordance with the Quote documentation shown as OMC201125.7.13.A and
the Local Government Act 1995 Section 3.57 and the Local Government (Functions and
General) Regulations 1996, Section 18

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

Shire of Laverton OMC201125 Unconfirmed Minutes




Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 20 November 2025 Page 81

7.14 RFQ07-2025/2026 SUPPLY AND LAYING S45R CRUMB RUBBER
SPRAYED BITUMINOUS ROAD SURFACING WINDARRA MINE ROAD
SLKO0.00 TO SLK7.68

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Kerp, Manager of Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the Quote submissions received for Western Australian Local
Government Association (WALGA) Quote RFQ07-2025/2026-Supply and Laying S45R Crumb
Rubber Sprayed Bituminous Road Surfacing Windarra Mine Road SLKO0.00 to SLK7.68
document the results of the Quotation assessment and make recommendations regarding award
of the contract

ATTACHMENTS
OMC201125.7.14.A CONFIDENTIAL Tender Evaluation & Recommendation Report

BACKGROUND

The Local Government (Functions and General) Regulations 1996 provide a tender exemption
for purchases through the PSP. This means that Members can save time and money by engaging
prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender
process.

WALGA Quote RFQO07-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed
Bituminous Road Surfacing Windarra Mine Road SLKO0.00 to SLK7.68 was advertised via the
WALGA E-Quote System on Wednesday 17 September 2025. The Quote closed at 4.00pm
Wednesday 1 October 2025 and was opened immediately after the closing time.

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-006 Roads,
Infrastructure and Depot Services (Bitumen & Sprayed Bituminous Road Surfacing) Category,
and five (5) pre-qualified suppliers were invited to submit responses to the Request.

All Local Governments that are Members of WALGA can purchase goods and services through
the WALGA Preferred Supplier Program (PSP).

A minimum of three (3) prequalified suppliers area required to be invited to satisfy the
requirements of the Preferred Suppliers Program.
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The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the
responsibility of the Preferred Supplier to engage with Local Governments.
STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a
prescribed kind under which another person is to supply goods or servcies

(2) Regulations may make provision about tenders.

Local Government (Functions and General) Regulations 1996

11. When tenders have to be publicly invited

(1A) In this regulation —

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

(9) Tenders are to be publicly invited according to the requirements of this Division before
a local government enters into a contract for another person to supply goods or
services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

(10) Tenders do not have to be publicly invited according to the requirements of this
Division if —

(u) the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or
(v) the supply of the goods or services is associated with a state of emergency

or a COVID-19 declaration; or
(W) the supply of the goods or services is to be obtained through the WALGA
Preferred Supplier Program; or

[(ba) deleted]
(©) within the last 6 months —

(i) the local government has, according to the requirements of this Division,
publicly invited tenders for the supply of the goods or services but no tender was
submitted that met the tender specifications or satisfied the value for money
assessment; or

(i1) or the local government has, under regulation 21(1), sought expressions of
interest with respect to the supply of the goods or services but no person was, as a
result, listed as an acceptable tenderer; or

Shire of Laverton OMC201125 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 20 November 2025 Page 83
(x) the contract is to be entered into by auction after being expressly

authorised by a resolution of the council of the local government; or
(y) the goods or services are to be supplied by or obtained through the

government of the State or the Commonwealth or any of its agencies, or
by a local government or a regional local government; or

(ea)  the goods or services are to be supplied —

(ix)  in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

(x) by a person who, on the commencement of the order referred to in subparagraph
(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

d.18 Rejecting and accepting tenders

(1) A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

(2) A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

3) If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

4) Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

(4a)  To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

(5) The local government may decline to accept any tender.

(6) If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

(7) If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]

e.19 Tenderers to be notified of outcome
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The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

STRATEGIC PLAN IMPLICATIONS

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies.

3.4 Procurement of $250,000 or above

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred
Supplier Program is utilised which is the case here.

FINANCIAL IMPLICATIONS

It is recommended that council consider allocating surplus funds from the December 2025
Budget Review to support the works progressing.

RISK MANAGEMENT

The risk is considered low, as the has followed Council has followed the tender requirements of
the Local Government Act 1995 and the Local Government and the Local Government
(Functions and General) Regulations 1996.
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COMMENT

Three (3) responses were received via the Vendor Panel from the five companies who were
invited.

Respondent

Bitutek Pty Ltd

Boral Resources (WA) Ltd
WA Sprayseal Pty Ltd

Two (2) respondents Bitumen Surfacing and Kee Surfacing Pty Ltd declined to respond with no
reason provided.

The scope of works calls for the resealing of Windarra Mine Road SLKO0.00 to SLK7.68 to
enhance the durability of the existing running pavement surface against the actions of traffic and
weather, particularly water infiltration.

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria,
produced the following weighted scores

TENDERER Level of Understanding Price Total Score Rank
Service Tender Considerations
Requirements
40 Pts 20 Pts 40 Pts 100 Pts
BITUTEK
PTYLTD 40 20 40 100 1
BORAL
RESOURCES 40 15 34 89 2
WA
Sprayseal Pty
Ltd 40 15 37 92 3

Respondents were required to supply information addressing level of service, demonstrated
relevant industry experience, available resources, qualified personnel, experience in working in
remote areas, and understanding of the requirements of the Request.

Following consideration of the submissions in accordance with the Quotation Assessment
criteria, all submissions demonstrated various levels of experience, capability, capacity,
resources and personnel to undertake the work in a remote area. All respondents indicated they
could deliver the sealing work by the nominated deadline 20 December 2025.

It is considered that the Bitutek submission offers “best value for money” outcome to Council
and 1s therefore recommended as the preferred tenderer.

Prior to application of the crumb rubber spray seal, the existing pavement requires bitumen
patching of potholes and pavement cracking over the road’s full length. A quotation for this work
amounts to $25,000 and is currently being undertaken by an external jetpatcher contractor
previously used by Shire.
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RESOLUTION COUNCIL DECISION

moven: Cr R Weldon seconoep: Cr M Pedder

That Council accepts the Lump Sum Price $349,200.00 ex GST submitted by Bitutek Pty
Ltd for RFQ7-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed Bituminous
Road Surfacing Windarra Mine Road SLKO0.00 to SLK7.68 in accordance with the Quote
documentation shown as OMC201125.7.14.A and the Local Government Act 1995 Section
3.57 and the Local Government (Functions and General) Regulations 1996, Section 18

CARRIED 6/1
For: Cr P Hill, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, Cr P Ovans
Against: Cr R Wedge
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7.15 RFT01-2025/2026 LAVERTON BYPASS CONSTRUCTION SLKO0.00 TO
SLK1.60

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Kerp, Manager of Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the tender submissions received for Tender RFTO1-
2025/2026, Laverton Bypass Construction SLK0.00 to SLK1.60 document the results of the
tender assessment and make recommendations regarding award of the contract.

ATTACHMENTS

OMC201125.7.15.A CONFIDENTIAL Quotation Assessment Report (to be circulated
under separate cover)

OMC201125.7.15.B CONFIDENTIAL Evaluation Report (to be circulated under
separate cover)

BACKGROUND

Tender RFT01-2025/2026 — Laverton Bypass Construction SLK0.00 to SLK1.60, was advertised
in the West Australian on Saturday 13 September 2025. The tender closed Friday 3 October 2025
and was publicly opened immediately after the closing time

STATUTORY IMPLICATIONS -
Local Government Act 1995

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

Section 6.11 - (1) Subject to subsection (5), where a local government wishes to set aside
money for use for a purpose in a future financial year, it is to establish and
maintain a reserve account for each such purpose.
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(2) Subject to subsection (3), before a local government — (a) changes* the purpose of a
reserve account; or (b) uses* the money in a reserve account for another purpose, it must
give one month’s local public notice of the proposed change of purpose or proposed use.
* Absolute majority required.

3) A local government is not required to give local public notice under subsection (2) — (a)
where the change of purpose or of proposed use of money has been disclosed in the annual
budget of the local government for that financial year; or (b) in such other circumstances
as are prescribed.

(4) A change of purpose of, or use of money in, a reserve account is to be disclosed in the
annual financial report for the year in which the change occurs.

(%) Regulations may prescribe the circumstances and the manner in which a local
government may set aside money for use for a purpose in a future financial year without
the requirement to establish and maintain a reserve account. 6.12. Power to defer, grant
discounts, waive or write off debt

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a prescribed
kind under which another person is to supply goods or services

(2) Regulations may make provision about tenders. Local Government (Functions and General)
Regulations 1996 11. When tenders must be publicly invited (1A) In this regulation —

(1) Tenders are to be publicly invited according to the requirements of this Division before a
local government enters into a contract for another person to supply goods or services if the
consideration under the contract is, or is expected to be, more, or worth more, than $250 000
unless sub regulation (2) states otherwise.

(2) Tenders do not have to be publicly invited according to the requirements of this Division if
(a) the supply of goods and services is to be obtained from expenditure authorised in an
emergency under section 6.8 (1) of the Act, or

(b) the supply of goods and services is associated with a state of emergency,

(©) the supply of goods or services is to be obtained through the WALGA Preferred Supplier
Program, or

(d) within the last 6 months —

(1) the local government has, according to the requirements of this Division, publicly invited
tenders for the supply or services but no tender was submitted that met the tender specifications
or satisfied the value for money assessment; or

(i1) or the local government has, under regulation 21(1), sought expressions of interest with
respect to the supply of the goods or services but no person was, as a result, listed as an acceptable
tenderer; or

(d) the contract is to be entered into by auction after being expressly authorised by a resolution
of the council of the local government; or

(e) the goods or services are to be supplied by or obtained through the government of the State
or the Commonwealth or any of its agencies, or by a local government or a regional local
government; or

(ea) the goods or services are to be supplied —
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d.18
(D)

2)

€)

(4)

(4a)

©)
(6)

(7)

(xi)  inrespect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

(xii) by a person who, on the commencement of the order referred to in subparagraph
(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

Rejecting and accepting tenders

A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

The local government may decline to accept any tender.

If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]

e.19 Tenderers to be notified of outcome

The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

18. When local public notice not required for change of use of money in reserve account
(Acts. 6.11(3)(b))
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A local government is not required to give local public notice of a proposed change of use of
money in a reserve account —

(a) where the money is to be used to meet expenditure authorised by the mayor or president under
section 6.8(1)(c); or

(b) where the total amount to be so used does not exceed $5 000 in a financial year; or

(c) where each of the following conditions is satisfied —

(1) a decision to change the use of the money is made while there is in force a state of emergency
declaration applying to the district, or part of the district, of the local government;

(i1) the local government considers that the change of use is required to address a need arising
from the hazard, or from the impact or consequences of the hazard, to which the state of
emergency declaration relates;

(ii1) the decision and the reasons for it are recorded in the minutes of the meeting at which the
decision is made.

STRATEGIC PLAN IMPLICATIONS -

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies. 3.4 Procurement of $250,000 or above The Public Request for
Tender (RFT) Process must be used, unless the WALGA Preferred Supplier Program is utilised.

In this instance, the Public Request for Tender (RFT) was used.

FINANCIAL IMPLICATIONS

A budget allocation of $1,945,104.00 has been allocated in the 2025/2026 adopted budget. An
expenditure of $7,860 has been incurred with the engagement of WML Enginnering Consutlants
to evaluate tender submission and prepare evaluation report.
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RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the Act and Regulations
are being met.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 8 12
Probable Moderate Moderate Major
=
= & 9 12 15
2 Moderate Moderate Major Major
§ 4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
Moderate Moderate
High Very High
IMPACT
CONSULTATION
Nil
COMMENT

The scope of works broadly comprises:

e Upgrading approx. 1600m section of the Laverton Bypass to just past the Mt Weld Road
intersection and continues 300m further along Laverton Bypass from Mt Weld Road
intersection to a newly sealed 8.0m width standard

e The works exclude the intersection with Beria Road (Leonora-Laverton Road), which
falls under the control of Main Roads WA, but includes the Old Laverton Road
intersection which is to constructed for appox. 70m length with Laverton Bypass, to a
sealed standard and to RAV10 network design standards.

e Drainage infrastructure including replacing one and extending three existing culverts
under Laverton Bypass
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A total of four (4) tenders were received and WML Consulting Engineers on behalf of the Shire
of Laverton undertook the whole process of project design, tender support and evaluation of the
submissions received in accordance with the assessemnt criteria, which produced the following
weighted scores:

TENDERER | Relevant Key Demonstrated | Sustainability Total Rank
Experience | Personnel | Understanding Weighted
Score
30% 35% 25% 10% 100%
Monarch
Civil 21 28 22.5 7 78.5
Ventures
MW Civil 21 24.5 20 8 73.5
Castle Civil 21 24.5 17.5 7 70.0
RoadLine
Civil 18 21 22.5 8 69.5

Following consideration of the submissions in accordance with the Tender assessment criteria,
WML identified varying levels of experience, understanding and capacity to undertake the
works. All four submissions were deemed compliant and demonstarted a sound understanding
of the project scope.

The tender responses revealed a competitive market response, with less that 3.5% variance
between the lowest and highest tener ed prices, confirming the reasonableness of the pricing
received.

When qualitative and price assessments were considered jointly, WML commented Monarch
Civil Ventures (MCV) achieved the highest weighted qualitative score (78.5 points),
demonstrating strong experience in regional road construction, a capable supervisory team, and
a clear understanding of the Shire’s requirements. MCV’s proposed delivery timeframe of eight
weeks aligns with the Shire’s expectations, and their pricing is competitive, representing value
for money and a low risk of non-performance.

Although Roadline submitted the lowest tender price, their proposed ten-week delivery period
and higher proportion of general items (46% of total tender value) introduce potential cost and
schedule risk and they scored the almost equal lowest weighted qualitative score. MW Civil and
Castle Civil both presented capable teams and satisfactory submissions but ranked lower overall
on qualitative performance compared to MCV

Based on the combined qualative and quantative tender assessment for RFT01-2025/2026
Construction Laverton Bypass SLK0.00 to SLK1.60, WML Consulting Engineers recommend
the submission received from Monarch Civil Ventures is considered the best value to the Shire
of Laverton and therefore recommended as the preferred Tenderer.
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Shire Chief Executive Officer and Manager Works and Services endorse the WML
recommendation Monarch Civil Ventures as the preferred Tenderer

RESOLUTION COUNCIL DECISION

movep: Cr B Conway-Cox sgconpep:  Cr S Weldon

That Council accepts the Tender submitted from Monarch Civil Ventures for the Lump
Sum Price of $1,929,733.52 ex GST, for Tender RFT01-2025/2026 Laverton Bypass
Construction SLK0.00 to SLK1.60, in accordance with the Tender documentation shown
as OMC201125.7.15.A and the Local Government Act 1995 Section 3.57 and the Local
Government (Functions and General) Regulations 1996, Section 18

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.16 TOURISM DEVELOPMENT PLAN

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To obtain Council support for the selection of a consultant to lead the development of the
Tourism Development Plan.

ATTACHMENTS

OMC201125.7.16.A Brighthouse - Marketing Strategy Proposal
OMC201125.7.16.B DTM Tourism — Tourism Development Plan Proposal
OMV201125.7.16.C Marketrade - Tourism Development Plan Proposal
BACKGROUND

Earlier this year, Council held detailed discussions regarding the need for a strategic approach to
tourism in Laverton. These conversations highlighted the importance of developing a
comprehensive plan to guide tourism initiatives, event planning, and infrastructure development.

The Shire of Laverton’s economy is predominantly driven by mining. However, it currently lacks
a distinctive tourism identity compared to other Goldfields local governments. Establishing a
clear “point of difference” has been a key motivator for staff in initiating discussions with
experienced consultants to develop a Tourism Development Plan.

STATUTORY IMPLICATIONS

N/A

STRATEGIC PLAN IMPLICATIONS -

Outcome 1.1: A strong sense of community pride and ownership.
Outcome 2.1: Sustainable tourism.
Strategy 3.2: Modern and well-maintained infrastructure.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.
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FINANCIAL IMPLICATIONS

Council have received the following submissions with the funding to be taken from the
Consultants budget allocation 2040152.

Brighthouse — Cost of Proposal § 27,600 plus travel costs
DTM Tourism — Cost of Proposal $45,000 plus travel costs

RISK MANAGEMENT

The risk is considered low, as this plan is to be used as guidance for Council.

5x5 RISK MATRIX

Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
é Reslbie Moderate Moderate Major Major
o
o 4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
e Moderate Moderate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
N/A
COMMENT

The Shire of Laverton is in an ideal situation to improve its tourist visitation. Without a plan the
Shire risks wasting resources through ill-conceived ideas.

Once the Tourism Development Plan is completed, it is intended to serve as the foundation for
further strategic documents, including a Marketing Plan and an Events Strategy. These
subsequent plans will support the effective funding, organisation, and promotion of events, while
also guiding infrastructure improvements to enhance visitor experiences within the Shire.

The Shire has received submitted proposals from three consultants for the development of a
Tourism Development Plan and are listed below:

Brighthouse — Speciality — Design, feasibility and development of tourism accommodation
including caravan parks.

It is recommended that Council engage Brighthouse to undertake the consultancy for the building
of accommodation and the development of an additional caravan park within Laverton.

DTM Tourism — Speciality — Tourism development, planning, marketing,

It is recommended that Council engage DTM Tourism to undertake the development of the
Tourism Development Plan, Marketing Plan and Events Strategy Plan including infrastructure
requirements.
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Marketrade — Speciality — Business management advisory providing evidence-based decision
support.

Even though Marketrade has experience in the production of Tourism Plans it is not
recommended that we utilise their services at this time.

A local government tourism plan should be goal-oriented, integrative, market-driven, resource-
driven, consultative, and systematic. It involves analysing the current situation, defining a long-
term vision with clear objectives, and creating an action plan with timelines and performance
indicators. Key components include developing and promoting tourism assets, investing in
infrastructure, fostering partnerships, and ensuring the plan supports community development
and environmental conservation.
The following are some of the key areas to consider as the town evolves.
Workforce Development Improve workforce alignment, availability and retention to support
Laverton and the northern goldfields region’s experiences and deliver on the visitor promise.

v" Use of the training centre

v" Integration with Waalitj and Pakaanu in resource development

v' Integration with other councils with the priority being Laverton.

Placemaking Advocacy and collaborative partnerships to activate accessible, welcoming and
vibrant town centres and other communities across the region.
v" Development of the town centre across from the administration office

v Development and continuation of the town beautification

Quality Accommodation A diversity of accommodation that is underpinned by strong private
investment. Regional accommodation drives regional demand by meeting the needs and
expectations of visitor’s markets and supports longer stays.

v Council is the main driver of accommodation with a niche considered as paramount in

development and availability.

v Development of caravan park at the water body as the marketing point of difference for
Laverton

v’ Creation of a precinct of events for Laverton at the Racecourse, Old battery site, great
beyond, Town Hall

v’ Best utilisation of assets and do not over capitalise

Positive-Impact Visitor Experiences & Events A positive impact mindset is embedded across all
businesses and event organisers. Immersive visitor experiences are delivering a positive impact
to local environment and community.

v’ This is the interesting one and the point of difference requires work.

Business Sustainability & Resilience Resilient, financially sustainable, entrepreneurial,
innovative, inclusive and values-led tourism businesses
v’ Supporting local business, encourage retention and expansion

Committee representation
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In my opinion as the CEO, I would strongly recommend a focus group to deal with the tourism
development plan incorporating not only tourism, but the town development, asset management,
events, infrastructure as it is all intertwined under the banner of tourism.
Focus group membership refers to the individuals who participate in a small group discussion to
share their opinions and experiences on a specific topic, and I would also recommend that this
be led by the appointed consultant and limit the influence of the council and staff and seek
opinions further afield from local stakeholders including the mining industry which is the major
industry and influences the council direction.
The issues for discussion should also include the following.

v' Battery site — set up a working battery to recognise the mining contribution to Laverton.

v Town beautification and the continual enhancement of the town and facilities.
v The town centre to provide a heart and soul to Laverton as a focal point for events and

celebrations.

v" Lake and proposed caravan park incorporating facilities for usage by all.

v" Accommodation of various types and differences and encourage investment.

v Renewal of signage

v Racecourse and further development based upon known facts and not purported ideology.

v" Clean up of land within the town and surrounds

v" Indigenous contribution, recognition and working together

v Not be limited by having a closed mind to happenings within and outwards to allow for
the free exchange of information.

v Etc.

RESOLUTION COUNCIL DECISION

movep: Cr R Wedge seconpep:  Cr P Ovans

That Council:

1. Engage Brighthouse consultants to assist the Council in the development of a
Council caravan park to the east of Laverton.

2. Engage DTM Tourism to undertake the development of a Tourism Development
Plan, Marketing Plan and Events Strategy Plan.

3. Council authorise the Chief Executive Officer to investigate the possibility of taking
the entire Council to outback Queensland to demonstrate tourism development
where we are looking at a lake, caravan park and other tourist facilities and meet
with the relevant local government and other stakeholders to gather information on
how they achieved what they have and what pitfalls to avoid.

CARRIED 6/1
For: Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
Against: Cr P Hill
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7.17 REVIEW OF THE SHIRE’S LONG-TERM FINANCIAL PLAN 2025-2034

REPORT TO WHICH Ordinary Meeting of the Council, 20" November

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Ordinary Meeting of Council, 15" December 2016

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To receive and, if considered appropriate, to adopt the Shire’s Long Term Financial Plan 2025-
2034 (LTFP), which has been extensively reviewed following the major review of the Strategic
Community Plan.

ATTACHMENTS
OMC201125.7.17.A Long Term Financial Plan 2025-2034

BACKGROUND

The Local Government Act 1995 requires the Council to plan for the future of their district. The
previous Long Term Financial Aplan, covering the period from 2016 to 2031, was adopted in
December 2016 (resolution OMC161229).

The Long-Term Financial Plan for 2025-2034 represents a continuation of the Shire’s ongoing
commitment to an integrated approach to the future planning. This plan provides the Council and
the community with a picture of the Shire’s informing strategies. The development of this plan
aims to assist the Shire in achieving its strategic objectives and outcomes.

The Shire engaged Belinda Knight to carry out the review of the LTFP which is now presented
to Council for adoption.

STATUTORY IMPLICATIONS

Local Government Act 1995 5.56 Planning for the future

1. A local government is to plan for thre future of the district.
2. A local government is to ensure that plans made under ubsection (1) are in accordance
with any regualtions made about planning for the future of the district.

STRATEGIC PLAN IMPLICATIONS -

Leadership Objective — Responsible financial management and governance, leading an
empowered community.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.
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FINANCIAL IMPLICATIONS

The Strategic Community Plan (SCP) informs the Corporate Business Plan (CBP) Council which
influences the financial planning for the Shire over the long-term.

Future financial implications will arise from the implementation of certain strategies outlined in
the plan. These implications will be continuously assessed and budgeted for.

RISK MANAGEMENT

The risk is considered medium, as failure to adopt this plan undermines Council’s commitment
to long-term strategic planning implementation and long-term financial health.

5x5 RISK MATRIX

Highly 5 10 15
Probable Moderate Major Major
8 2 6
Probable Mod:rats Mederate Mljor Mljor
E & 9 12 15
é Reslbie Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
L Mod‘:rale Modirale
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Chief Executive Officer
Belinda Knight
COMMENT

The Long-Term Financial Plan provides a 10-year projection of Council’s capital expenditure,
documenting Council’s ability to finance its future asset requirements and meet the costs of
maintaining and renewing its assets into the future.

The LTFP guides the actions for the coming years to formulate the Corporate Business Plan and
achieve the objectives in the Community Strategic Plan. Major projects over this time are
expected to be funded by grant funding, reserve funds or operating revenues.

It 1s recommended that Council adopt the reviewed LTFP either as presented or with any
amendments required.

This is a working document and can be amended as the situation or direction of the Council may
change.
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RESOLUTION COUNCIL DECISION

movep: Cr R Weldon seconpep: Cr M Pedder

That Council:

Adopts the “Shire of Laverton Long-Term Financial Plan 2025 — 2034” as appended
(Attachment OMC201125.7.17.A) as the Shire of Laverton’s Long-Term Financial Plan for
the Period commencing from 1 July 2025.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE
8.1 ENGAGEMENT OF HUMAN RESOURCE CULTURE AND LEADERSHIP

ANALYSIS AND DEVELOPMENT ORGANISATION

As per past discussions with both the CEQO, the Shire President and Councillors, there has been
an acknowledgement that there would be great value in engaging an external third party
organisation to analyse and investigate the entire culture of the Shire of Laverton, with the view
to assisting it in progressing to become a model employer, with ever developing leaders and
leadership structures.

We currently have well thought out development plans in place for a number of areas within the
Shire, but as of yet we do not have a clear progressive development plan in place that focuses
purely on workplace culture and leadership structures within the Shire as an organisation.

Anyone who has worked on shaping or developing the culture of an organisation will know that
it is very difficult to honestly see or evaluate your own culture from the inside. We often think
things about ourselves that are not true, or have personal ideals that are far from our reality. We
all have “ego barriers” and “blind spots” that often hinder us seeing things accurately, which is
why culture development is always achieved better by engaging and walking hand in hand with
an external third party. This will require high degrees of honesty, accountability and transparency
from Councillors, the Ceo and all current Shire employees. Everyone will need to be engaged in
this process in order for the Shire to get the most out of it.

I have reached out to over a dozen organisations both here in this state and Australia wide, a
number of them have not gotten back to me and a few are too focused on mostly the hiring and
firing aspect of HR, when we need an organisation who focuses much broader than this.

Culture is who we are, it’s the why we exist, it’s everything about how we operate, it’s what
others see and acknowledge. Culture is everything we are and shapes everything that we become.

Culture is the good behaviours we celebrate and the poor behaviours we tolerate. It only
takes one proactive leader to set it right.

Culture is the shared set of values, beliefs, attitudes, and behaviours that define how a company
operates and how its employees interact. It influences everything from daily work practices and
decision-making to leadership styles and employee engagement, and is reflected in everything
from company mission statements to the physical office environment.

Some key aspects of business culture - this is not an ALL inclusive list

e Values and beliefs: The fundamental principles that guide a company's actions and
decisions.

e Practices and behaviours: The day-to-day habits, how employees communicate, how
mistakes are handled, and how successes are celebrated.

o Leadership and management: The style of leadership and the structure of management,
which shape the overall work environment.

o Internal and external image: Culture shapes the internal atmosphere and also presents
an image to the outside world.
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o Employee experience: It directly impacts employee engagement, productivity, and
overall well-being.

Two organisations have gotten my attention and would be suitable in helping us develop a
modern upbeat and constantly improving Cultural Development Plan for the Shire.

These organisations would come in, analyse culture, acknowledging strengths and growth areas,
looking at key areas for growth and development. They would then help us to develop a pathway
forward and walk with us through various stages of implementation, helping us to adjust things
as needed. They then have various review processes to help us keep on track and make sure we
are hitting the targets we are aiming at. They might work and walk with us for a year or more
helping us turn ideas into implementation.

Keogh Consulting have a proven track record in everything that has been mentioned in this
proposal and so much more.

They have worked with some giants in the business world. Motorola, The Cancer Council,
Cadburys, Carlton Breweries, Woodside, Exxon and the list goes on and on. They have also
worked with WALGA and a number of WA Councils.
Keogh has also worked with tiny family business’s with less than 10 staff.

I have spoken with Margaret the CEO of Keogh and she assures me that they have a number of
people whom she would recommend to work with us and walk with us through a cultural

development process.

I think that with this organisation we would get a high level of professionalism and very thorough
advice and assistance.

https://keoghconsulting.com.au/

Workplace Culture Institute is a smaller operation, but is more Perth based, although they also
consult Australia wide covering all of the areas mentioned above.

In my conversation with the CEO and Founder, Kristin, there was such a strong emphasis on
people and their value to any organisation.

I think that with Kristen we would get a high level of professional advice and possibly a more
personalised approach.

https://workplacecultureinstitute.com.au/

I was very impressed with both of the conversations that I had with Margaret and Kristin.

Both organisations would come prepared to begin working with the Shire and the Council from
January of next year to begin the initial consulting process.
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I would recommend that we simply choose one of these organisations and get the ball rolling in
developing a positive, modern and continually developing Shire Culture that becomes the talk of
the town and potentially a model for other local councils to follow.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council as this will be
covered under Governance and Consultancies, account number 214045 .

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
é Reslbie Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT
COUNCILLOR RESOLUTION COUNCIL DECISION

movep: Cr B Conway-Cox seconpep: Cr M Pedder

That Council to consider/or engage Keogh Consulting to analyse the Shire workplace
culture, acknowledging strengths and growth areas, looking at key areas for growth and
development and also developing leadership structures.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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8.2

RACE CLUB IMPROVEMENTS, GREAT BEYOND EXTENTIONS AND
ACCOMMODATION PRECENTS OPPOSITE THE GREAT BEYOND
VISITOR CENTRE

Race Club improvements:

This proposed development has been talked about for many years about the future
development of the Race Club area and doesn’t seem to be moving forward.

Ideas have been talked about, but no final plan or outcome have eventuated for Council
to consider.

Planning for improvements at the racecourse in the past has been ad hock with buildings
moved around to suit the circumstances at the time with no long-term planning or strategy
for the facilities.

Some improvements to the area have been good such as the Bar area upgrade but all the
onsite Donga’s have gone past their used buy date. Most of these dongas have been
donated by various mining companies over the years and are too old and unsafe in the
state they are in. Most of them are water damaged and all need to be disposed of and new
suitable replacement buildings erected in their place as soon as possible.

Great Beyond extensions:

Plans and costings need to be developed for extensions to the Great Beyond Visitor
Centre so that funding and grant opportunities can be applied for. There is a need for the
facility to be able to host exhibitions, events and a public meeting room for conferences
are just some of the ideas.

The main reason behind this is to create opportunities for the centre to hold more local
events and programs, encouraging travellers to stop and learn more about Laverton,
supporting local businesses and organisations as identified in the previous “48 hour stop
in Laverton plan”.

Accommodation precents opposite the Great Beyond Visitor Centre:
There has already been a draft plan for this area circulated between Councillors but this
needs to be finalised and costings produced. Consideration needs to be given for a small
caravan park for the short term to cater for traveller’s next tourist season.

Cr Patrick Hill
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COUNCILLOR RESOLUTION COUNCIL DECISION

movep: Cr R Wedge seconpep:  Cr R Weldon

That Council engages a Designer/ planner to design and to provide costings for new
developments at the (1) Laverton Racecourse, (2) extensions to the Great Beyond Visitors
centre and also (3) additional accommodation/ Caravan Park bays opposite the Great
Beyond Visitors Centre.

The Designer/planner will work with Council, local clubs (Race Club, Rodeo and Go Cart
Club) and community members to develop the plan and costing. An overflow for the
Laverton Caravan Park can also be considered.

7/0 CARRIED
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

8.3 ESTABLISH A COMMITTEE/FOCUS GROUP TO DEVELOP A LONG-
TERM TOURISM AND HERITAGE STRATEGY

With the development of the Outback Way and the high price of gold, tourism and visitors
to Laverton area are going to increase over the coming years. Laverton must be prepared
for this or were going to be left behind if we don’t act so we must develop a strong tourism
plan which must be inclusive of accommodating the interest and needs of traveller’s
while also planning future development in tourism attractions for Laverton.

Every business and organisation in town will benefit out of any tourism attraction that
will keep people in town, and this must be the underlying factor in what the committee
undertakes. We receive nothing but positive feedback from travellers now regarding our
visitor centre and it’s the ideal organisation to collect feedback from travellers to generate
ideas for themes and attractions.

Community events that are planned during the year can also be planned around the tourist
season to receive maximum benefit for all.

Community involvement with regular community meetings would also be a great
advantage which encourage new ideas to consider.

Cr Patrick Hill
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COUNCILLOR RESOLUTION COUNCIL DECISION
movep: Cr R Wedge seconpep:  Cr P Ovans

That Council establish a committee/focus group to develop a long-term tourism and
heritage strategy for the Shire of Laverton that would include, (1) identifying, preserving
and developing future tourism and heritage opportunities, (2) Developing and managing
tourism infrastructure development and also (3) focusing on a marketing plan to create a
local sustainable tourism sector for Laverton.

This committee is to include Council nominated delegates, CEO or nominated staff, Great
Beyond Visitor Centre Manager, Community Development Officer and a Community
Member.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY
DECISION OF THE MEETING
Nil
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10 CONFIDENTIAL MATTERS
CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE
PROVISIONS OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995.

Nil
11 NEXT MEETING

The next Ordinary Meeting of Council will be held on Thursday, 4" December 2025 at the Shire
of Laverton Council Chambers, commencing at 5.00pm

12 CLOSURE OF MEETING
There being no further business, the President declared the meeting closed at 7:29pm.

13 CERTIFICATION

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council held on
20" November 2025 are confirmed as a true and correct record, as per the Council
resolution of the Ordinary Meeting of Council held on 4" December 2025.

SIGNED: DATED:
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