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MINUTES 

FOR THE ORDINARY MEETING OF COUNCIL 

HELD AT 5:05PM 20 NOVEMBER 2025 IN THE  

SHIRE OF LAVERTON COUNCIL CHAMBERS  

1. DECLARATION OF OPENING 

Phil Marshall, Chief Executive Officer, declared the meeting open at 5:05pm 

1.1 SWEARING-IN OF NEWLY ELECTED COUNCILLORS  

 

On the 18th October 2025, the following Councillors were re-elected – Patrick Hill, 

Rob Wedge and Shaneane Weldon. 

Councillors elect – Shaneane Weldon to be sworn in by Rob Wedge, Justice of the 

Peace, and duly completed their declarations of office as required by the Local 

Government (Constitutional) Regulations 1998. 

Councillor elect – Patrick Hill and Rob Wedge – to be sworn in by Shaneane Weldon, 

Justice of the Peace, and duly completed their declarations of office as required by 

the Local Government (Constitutional) Regulations 1998. 

Schedule 2.3 — When and how mayors, presidents, deputy mayors and deputy 

presidents are elected by the council 

[Sections 2.11(1)(b) and 2.15] 

Division 1 — Mayors and presidents 

1.  Terms used 

 In this Division — 

 extraordinary vacancy means a vacancy that occurs under  

 section 2.34(1); 

 office means the office of councillor mayor or president. 

2.  When council elects mayor or president 

  (1)  The office is to be filled as the first matter dealt with — 

   (a)  at the first meeting of the council after an inaugural election  

 or a section 4.13 or 4.14 election or after an ordinary elections  

 day; and 

(b) at the first meeting of the council after an extraordinary  

     vacancy occurs in the office. 

(2)  If the first ordinary meeting of the council is more than 3 weeks after  

an extraordinary vacancy occurs in the office, a special meeting of the  

council is to be held within that period for the purpose of filling the  

office. 
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3.  CEO to preside 

The CEO is to preside at the meeting until the office is filled. 

4.  How mayor or president is elected 

(1)  The council is to elect a councillor to fill the office. 

(2)  The election is to be conducted by the CEO in accordance with the  

procedure prescribed. 

(3)  Nominations for the office are to be given to the CEO in writing  

before the meeting or during the meeting before the close of  

nominations. 

    (3a) Nominations close at the meeting at a time announced by the CEO,  

which is to be a sufficient time after the announcement by the CEO  

that nominations are about to close to allow for any nominations made  

to be dealt with. 

(4)  If a councillor is nominated by another councillor the CEO is not to  

accept the nomination unless the nominee has advised the CEO, orally  

or in writing, that the nominee is willing to be nominated for the  

office. 

     (5)  The councillors are to vote on the matter by secret ballot as if they  

were electors voting at an election. 

     (6)  Subject to clause 5(1), the votes cast under subclause (5) are to be  

counted, and the successful candidate determined, in accordance with  

Schedule 4.1 (which deals with determining the result of an election)  

as if those votes were votes cast at an election. 

(7)  As soon as is practicable after the result of the election is known, the  

CEO is to declare and give notice of the result in accordance with  

regulations, if any. 

5.  Votes may be cast a second time 

 (1)  If when the votes cast under clause 4(5) are counted there is an  

equality of votes between 2 or more candidates who are the only  

candidates in, or remaining in, the count, the count is to be  

discontinued and the meeting is to be adjourned for not more than  

7 days. 

(2)  Any nomination for the office may be withdrawn, and further  

nominations may be made, before or when the meeting resumes. 

(3)  When the meeting resumes the councillors are to vote again on the  

matter by secret ballot as if they were electors voting at an election. 

(4)  The votes cast under subclause (3) are to be counted, and the  

successful candidate determined, in accordance with Schedule 4.1 as  

if those votes were votes cast at an election. 

6.  Terms used 

In this Division — 

extraordinary vacancy means a vacancy that occurs under  

section 2.34(1); 

office means the office of deputy mayor or deputy president. 

7.  When council elects deputy mayor or deputy president 

(1)  If the local government has an elector mayor or president the office of  

 deputy mayor or deputy president is to be filled as the first matter  

 dealt with — 
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       (a)  at the first meeting of the council after an inaugural election  

 or a section 4.13 or 4.14 election or after an ordinary elections  

day; and 

      (b)  at the first meeting of the council after an extraordinary  

  vacancy occurs in the office. 

(2) If the local government has a councillor mayor or president the office  

 of deputy mayor or deputy president is to be filled — 

       (a)  as the next matter dealt with after the mayor or president is  

elected at the first meeting of the council after an inaugural  

election or a section 4.13 or 4.14 election or after an ordinary  

elections day; and 

       (b)  subject to subclause (3), as the first matter dealt with at the  

 first meeting of the council after an extraordinary vacancy  

 occurs in the office. 

(3)   If at a meeting referred to in clause 2(1)(b) the deputy mayor or  

  deputy president is elected to be the mayor or president, the resulting  

  extraordinary vacancy in the office is to be filled as the next matter  

  dealt with at the same meeting. 

8.  How deputy mayor or deputy president is elected 

(1)  The council is to elect a councillor (other than the mayor or president)  

 to fill the office. 

(2)  The election is to be conducted by the CEO in accordance with the  

 procedure prescribed. 

(3)  Nominations for the office are to be given to the CEO in writing  

 before the meeting or during the meeting before the close of  

 nominations. 

(4)  Nominations close at the meeting at a time announced by the CEO,  

 which is to be a sufficient time after the announcement by the CEO  

 that nominations are about to close to allow for any nominations made  

 to be dealt with. 

(5)  If a councillor is nominated by another council member, the CEO is  

 not to accept the nomination unless the nominee has advised the CEO,  

 orally or in writing, that they are willing to be nominated for the  

 office. 

(6)  The council members are to vote on the matter by secret ballot as if  

 they were electors voting at an election. 

(7)  Subject to clause 9(1), the votes cast under subclause (6) are to be  

 counted, and the successful candidate determined, in accordance with  

 Schedule 4.1 (which deals with determining the result of an election)  

 as if those votes were votes cast at an election. 

(8)  As soon as is practicable after the result of the election is known, the  

 CEO is to declare and give notice of the result in accordance with  

 regulations, if any. 

 

9.  Votes may be cast a second time 

(1)  If when the votes cast under clause 8(6) are counted there is an  

 equality of votes between 2 or more candidates who are the only  

 candidates in, or remaining in, the count, the count is to be  
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 discontinued and the meeting is to be adjourned for not more than  

 7 days. 

(2)  Any nomination for the office may be withdrawn, and further  

 nominations may be made, before or when the meeting resumes. 

(3)  When the meeting resumes the council members are to vote again on  

 the matter by secret ballot as if they were electors voting at an  

 election. 

(4)  The votes cast under subclause (3) are to be counted, and the  

 successful candidate determined, in accordance with Schedule 4.1 as  

 if those votes were votes cast at an election. 

 

1.2 ELECTION OF SHIRE PRESIDENT  

 

The Chief Executive Officer, advised that he has received 2 written nominations for 

the office of Shire President from Cr Patrick Hill and Cr Rob Wedge.  The Chief 

Executive Officer called for any further nominations.   

The result of the secret ballot: 

Hill        4 

Wedge   3 

Cr Patrick Hill is Elected as the Shire President and term concludes 16th October 

2027.  

1.3 ELECTION OF DEPUTY SHIRE PRESIDENT  

 

The Chief Executive Officer, advised that he has received 2 written nominations for 

the office of Deputy Shire President from Cr Mark Pedder and Cr Shaneane Weldon.  

The Chief Executive Officer called for any further nominations.  

The result of the secret ballot: 

Weldon  4 

Pedder    3 

Cr Shaneane Weldon is Elected as the Deputy Shire President and term concludes 

16th October 2027.  
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Cr Patrick Hill assumed the chair at 5:20pm and read out the: 

DISCLAIMER 

No responsibility whatsoever is implied or accepted by the Shire of Laverton for any 

act, omission or statement or intimation occurring during this meeting. 

It is strongly advised that persons do not act on what is heard at this meeting and 

should only rely on written confirmation of Council's decision, which will be 

provided within fourteen (14) days of this meeting. 

 

2. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE 

2.1 PRESENT 

Cr P Hill Shire President 

Cr S Weldon Deputy Shire President 

Cr R Wedge Councillor 

 Cr P Ovans Councillor  

 Cr M Pedder Councillor 

 Cr R Weldon Councillor 

 Cr B Conway-Cox Councillor 

 Mr P Marshall Chief Executive Officer 

 Mrs J Hawkins Deputy Chief Executive Officer 

 Mr P Kerp Manager of Works and Services 

  

2.2 APOLOGIES 

 Nil  
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2.3 LEAVE OF ABSENCE PREVIOUSLY APPROVED 

 Nil 

2.4 APPLICATIONS FOR LEAVE OF ABSENCE 

Cr Rob Wedge applied for Leave of Absence for the Ordinary Meeting of Council 

on 4th December 2025. 

RESOLUTION                                                                COUNCIL DECISION 

MOVED: Cr P Ovans SECONDED: Cr R Weldon 

That the Council approve leave of absence for Cr Rob Wedge for the 4th 

December 2025 meeting of Council. 

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder,   

Cr S Weldon, Cr P Ovans 

 

3 PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME) 

INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS 

Presentation by SPRA for Rangelands and Pastoralists 2026 – Attachment 

OMC201125.3.A 

 

4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION 6 AND 

SECTIONS 5.57 TO 5.73 OF THE LOCAL GOVERNMENT ACT 1995) 

COUNCILLOR/OFFICER ITEM NATURE OF INTEREST HOW MANAGED 

  o FINANCIAL 

o INDIRECT  

FINANCIAL 

o PROXIMITY 

o CLOSELY 

ASSOCIATED 

PERSONS 

o VERBAL 

DISCLOSURE 

o WRITTEN 

DISCLOSURE 

o LEFT MEETING 
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5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY 

MEETINGS) 

5.1 CONFIRMATION OF MINUTES – ORDINARY MEETING OF 

COUNCIL 16th OCTOBER 2025  

 

RESOLUTION                                                                                        COUNCIL DECISION 

BUSINESS ARISING 

Nil  

CORRECTIONS 

Nil  

 

MOVED: Cr P Ovans SECONDED: Cr B Conway-Cox 

That the Minutes of the Ordinary Meeting of Council held on 16th October 2025, be 

confirmed as a true and correct record of proceedings noting any changes and receiving 

the listing of Council Recommendations from previous meetings. 

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder,    

Cr S Weldon, Cr P Ovans 

 

6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 

6.1 PRESIDENT’S REPORT  

 

Cr Patrick Hill submitted his President’s Report (Attachment OMC201125.6.1.A) 

RESOLUTION                                                                                           COUNCIL DECISION 

 

MOVED: Cr M Pedder SECONDED: Cr S Weldon 

That the President’s report tabled, be received. 

CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 



Report from Cr Patrick Hill for the Ordinary Meeting of Council 20 November 2025 

 

26/10/2025  Laverton Race Day. This was an enjoyable day and was attended by a good 

crowd and everyone enjoyed themselves. 

There was no Sheila Lava award presented as there were no nominations for 

this award. 

07/11/2025  I attended Zoom link up for an update of the Collabforge Outback Way Action 

Plan. We’ve asked for this Action Plan to be completed as soon as possible. 

11/11/2025  I attended the Australian Local Government Road Conference in Bendigo 

Victoria. This was attended by 250 delegates and there was a number good 

presenters. I have attached the Communique that was produced at the forum 

for councils’ information. 

The Federal Government is considering reducing the speed limit on country 

roads to a new default range of between 70 – 90 km/hr for both sealed and 

unsealed roads. The reason being a high proportion of fatalities occur on rural 

and regional roads. This topic created quite a bit of discussion at the conference 

from the floor which received a lot of support from the Victorian Councils. A 

majority were opposed to the idea. Submissions closed on the 10th of 

November. 

We met with Department of Infrastructure, Transport and Regional 

Development of Australia representees who had a booth at the conference. We 

had conversations regarding the funding of the Outback Way, R2R funding and 

the difficulty we are having with claiming flood funding for local roads. The 

federal government has increased its allocation recently to the R2R funding 

and has requested that all councils apply for road funding for their projects as 

soon as possible.  

Minister Catherine King spoke about the future road funding allocations for 

Local Government and urged all road development programs that haven’t been 

completed to complete them as quickly as possible.  

11/11/2025  During the Bendigo conference I joined in to a Golden Quest Discovery Trail 

Telly discussion on reconfirming members commitment to the GQDT.  

Those online were City of Kalgoorlie Boulder, Menzies, Leonora, DVCA 

(Department of Biodiversity, conservation and attractions), Eastern Goldfields 

Historical Society, Kalgoorlie Visitors center and Laverton. I indicated 

Laverton has always supported the GQDT and it’s been a great asset for 

Laverton over many years attracting a lot of visitors to the area and still so 

today.  

Other issues raised were;-  

$30k commitment from the Member for Kalgoorlie Ali Kent for replacement 

signage on the GQT.  

ATTACHMENT OMC201125.6.1.A
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Discussions were also on the impact from mining operations on the existing 

trail where it may have to be altered in some instances. 

Copies of the existing GQDT book are running low and needs a reprint. 

Discussions to be held with the new Coolgardie Shire council to seek their 

intensions to the GQDT. 

12/11/2025  Again, during the Bendigo conference I joined a Telly meeting with the 

Goldfields Esperance Water Security Group (GEWSG) where the Final 

Implementation plan was presented and accepted. Each Council will receive 

copies of the plan and proposed initiatives to consider.  

13/11/2025  Flew back to Kalgoorlie and drove to Leonora and stopped overnight. I 

attended a GVROC welcoming dinner at Hoover House hosted by the shire of 

Leonora which was most enjoyable.  

14/11/2025  9am, I attended a GVROC meeting in Leonora, unconfirmed minutes of that 

meeting have been circulated. 

Congratulations to Cr Laurean Bonza who was elected to the chair of GVROC 

for two years and congratulations to President Ron Chambers who was elected 

as Deputy chair of GVROC. 

17/11/2025  I attended a RDAGE meeting which was held in Kalgoorlie.  

18/11/2025  I attended and chaired the Minara Community foundation meeting held via 

video to consider the latest grant applications. 

 

Regards  

Cr Patrick Hill  

 

------------------------------------------------------------------------------- 

  

Roads Congress 2025 Bendigo – Communique. Over 220 local government leaders, 
industry experts, and stakeholders from across Australia gathered at the 2025 National 
Local Roads, Transport & Infrastructure Congress in Bendigo Victoria, to discuss the 
challenges and opportunities facing Australia’s local road networks and infrastructure. 
We acknowledged the traditional custodians of the lands, the Dja Dja Wurrung and 
Taungurung people, on which we met, paying respects to their elders past, present, and 
emerging. This year’s Congress focused on Driving National Productivity, with a strong 
emphasis on local roads funding, maintenance, and infrastructure and the vital role 
councils play in supporting the national productivity agenda. The Congress remained 
committed to a strong call for the return of 1% of Financial Assistance Grants to support 
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the urgent need for Road and Infrastructure maintenance and development to support 
our communities’ needs. The panel of Local Government Association Presidents 
reinforced this strongly in their presentations.  The message was reiterated to both the 
Government and Opposition representatives at the conference. The Hon. Catherine 
King, Minister for Infrastructure, Transport, Regional Development and Local 
Government, and the Shadow Assistant Minister for Infrastructure, Senator Matt 
O'Sullivan provided updates and positions on Australia’s infrastructure future.  Minister 
King spoke to the reinstatement of the Inquiry into Local Government Financial 
Sustainability.  The Minister emphasised that all submissions from the previous inquiry 
will be considered, and only updated information needs to be resubmitted by early 
February 2026.  In acknowledgement of the critical role councils play in delivering and 
maintaining community infrastructure, our keynote speaker Rupert Hoskin AM shared 
insights on effective leadership for managing complex infrastructure projects, especially 
during adversity.  The Congress provided a dynamic platform for collaboration, 
knowledge exchange, and strategic planning to advance Australia’s local roads and 
transport priorities. Road safety remains a top priority, with delegates exploring 
evidence-based approaches to reducing road trauma and strategic planning for 
achieving zero fatalities.  Delegates heard from a wide range of experts and gained 
practical insights into infrastructure financing models, strategies for successful grant 
applications, and contemporary asset management practices. Sustainable road 
construction, circular economy principles, strategies for building resilience into 
infrastructure and research on behavioural change for active transport were also 
showcased.  Local governments are key partners in delivering national priorities and 
sessions covering regional transport planning, zero emissions strategies, and delivery of 
major freight projects like Inland Rail provided important insights into how these can be 
achieved. 

                                                 END  

 

 

This summary is by Mel Forbes, GM of the Outback Highway Development Council from 
Melony Czajor presentation at the Bendigo roads confrence below. 

Melony Czajor is the Assistance Secretary, Department of Infrastructure, Transport, 
Regional Development, Communications, Sport and the Arts. 

 Department of Infrastructure Funding Programs for Road Sealing 

Overview 

The following details the current Department of Infrastructure range of funding 
programs that support local governments in maintaining, upgrading, and improving the 
safety and resilience of road networks. Several of these programs are particularly 
suitable for road sealing projects – eg. The Kennedy Development Rd between Winton 
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and Boulia. The following section outlines the key funding opportunities currently 
available and relevant updates regarding program management. 

Roads to Recovery (RTR) Program 

The Roads to Recovery Program is a fundamental initiative designed to provide direct 
financial support to local governments for the maintenance and upgrade of local roads. 
Notably, the program is set to undergo significant expansion; starting from the 2024–25 
Budget, its annual funding will be progressively doubled from $500 million to $1 billion. 
This increase is intended to further empower local authorities in managing their road 
infrastructure needs. 

Eligible works under the RTR Program include road surface maintenance and pavement 
renewal, both of which can accommodate road sealing projects. Unlike competitive 
grants, funding is allocated directly to each council or local authority, ensuring 
equitable access to resources for road improvements. 

Black Spot Program 

The Black Spot Program is specifically aimed at enhancing safety at high-risk crash 
locations, commonly referred to as “black spots.” This program funds targeted safety 
interventions such as the construction of roundabouts, shoulder widening, sealing 
works, improved lighting, and updated signage. 

There is a commitment to increase funding for the Black Spot Program to $150 million 
per year. Local councils and road authorities can nominate sites for consideration, with 
funding allocated on a merit basis through consultative panels. 

Safer Local Roads & Infrastructure Program (SLRIP) 

The Safer Local Roads & Infrastructure Program (SLRIP) consolidates previous funding 
programs, namely the Bridges Renewal Program (BRP) and the Heavy Vehicle Safety & 
Productivity Program (HVSPP). SLRIP focuses on a broad range of priorities, including 
safety, productivity, bridge renewal, resilience, sustainability, and general 
improvements to local road infrastructure. 

From 1 July 2024, SLRIP will provide $200 million per year in funding. Eligible applicants 
include state, territory, and local governments. Recent projects supported by this 
program have included shoulder sealing, road widening, installation of safety barriers, 
and the construction of heavy vehicle rest areas. 

LINKS for Safer Local Roads & Infrastructure Program (SLRIP) 

➢ This is a major program for road safety, productivity, resilience, bridge 
renewal, sustainability, and heavy-vehicle rest areas. Infrastructure 
Investment Program+2Infrastructure and Transport Ministers+2 

➢ Applications are merit-based and open to state governments and local 
councils. Infrastructure Investment Program 

➢ The program runs on a rolling basis. Infrastructure Investment Program 
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➢ According to the Department’s resources, the next “tranche” (application 
window) opens 1 December 2025 and closes 30 April 2026. 
Infrastructure Investment Program+1 

➢ There is a per-project funding cap of up to $5 million. Infrastructure and 
Transport Ministers 

➢ Focus areas include road safety and road productivity — sealing works 
could potentially fit under “safety” (e.g., reducing risk on unsealed road) 
or “productivity” (freight route). Infrastructure Investment Program 

➢ For Queensland, there is a notional allocation for SLRIP: per Longreach-
Council minutes, $102 million over 2024–25 and 2025–26 is “set aside” 
for QLD. Longreach Region 

 

NOTE: 

Program Management Update 

It is important to note that the current Dept reporting interface will be discontinued as 
of 20 November. A new system, called the Reporting and Program Management 
Platform (RPM), will replace the existing interface, streamlining reporting and program 
management processes for all stakeholders. 
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https://investment.infrastructure.gov.au/about/local-initiatives/safer-local-roads-and-infrastructure-program?utm_source=chatgpt.com
https://www.longreach.qld.gov.au/files/assets/public/v/1/about-council/documents/meeting-minutes-and-agendas/2025/thursday_20_february_ordinary_council_meeting_ordinary_agenda_compressed.pdf?utm_source=chatgpt.com
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6.2 OTHER MEMBERS’ REPORTS 

 

There were no Elected Members Reports tabled at the meeting.  
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7 REPORTS TO COUNCIL 

 

7.1 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE 

PERIOD ENDING 31 OCTOBER 2025 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Monthly presentation of financial statements  

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To accept the monthly Financial Management Statements for the period ending 31 October 2025. 

ATTACHMENTS 

OMC201125.7.1.A Financial Management Statements for the period ending 31 

October 2025 

OMC201125.7.1.B  Detailed Schedules of Income & Expenditure for the period ending 

31 October 2025 

 

BACKGROUND 

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires the 

preparation of a statement of financial activity each month, reporting on revenue and 

expenditure. Material variances (as determined by the Council annually) between actual and 

budgeted figures must be commented on. 

 

Variances between budgeted and actual expenditure, including the required Material Variances 

of plus or minus 10% and $10,000 (which is the limit set as per Council Resolution – 

OMC210825), should be reported on.  

 

STATUTORY IMPLICATIONS 

Local Government Act 1995 

 

1.3. Content and intent  

 (2) This Act is intended to result in —  

 (a) better decision-making by local governments; and 

 (b) greater community participation in the decisions and affairs of local 

governments; and 

 (c) greater accountability of local governments to their communities; and 
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 (d) more efficient and effective local government. 

 (3) In carrying out its functions a local government is to use its best endeavours to meet 

the needs of current and future generations through an integration of environmental 

protection, social advancement, and economic prosperity. 

2.7. Role of council  

 (1) The council —  

 (a) governs the local government’s affairs; and 

 (b) is responsible for the performance of the local government’s functions. 

 (2) Without limiting subsection (1), the council is to —  

 (a) oversee the allocation of the local government’s finances and resources; and 

 (b) determine the local government’s policies. 

3.1. General function 

 (1) The general function of a local government is to provide for the good government of 

persons in its district. 

 (2) The scope of the general function of a local government is to be construed in the context 

of its other functions under this Act or any other written law and any constraints 

imposed by this Act or any other written law on the performance of its functions. 

 (3) A liberal approach is to be taken to the construction of the scope of the general function 

of a local government. 

 

6.8.   Expenditure from municipal fund not included in annual budget  

  (1)  A local government is not to incur expenditure from its municipal fund for an additional 

purpose except where the expenditure —  

  (a) is incurred in a financial year before the adoption of the annual budget by the 

local government; or  

   (b) is authorised in advance by resolution*; or  

   (c)  is authorised in advance by the mayor or president in an emergency. * Absolute 

majority required. (1a) In subsection (1) — additional purpose means a purpose for 

which no expenditure estimate is included in the local government’s annual budget.  

(2)  Where expenditure has been incurred by a local government —  

(a)  pursuant to subsection (1)(a), it is to be included in the annual budget for that 

financial year; and  

(b)  pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting 

of the council. [Section 6.8 amended: No. 1 of 1998 s. 19. 
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Local Government (Financial Management) Regulations 1996  

 “34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 

 committed assets means revenue unspent but set aside under the annual budget for a 

specific purpose. 

 (1) A local government is to prepare each month a statement of financial activity 

reporting on the revenue and expenditure, as set out in the annual budget under 

regulation 22(1)(d), for that month .. 

 (4) A statement of financial activity, and the accompanying documents referred to in 

subregulation (2), are to be — 

 (a) presented at an ordinary meeting of the council within 2 months after the end 

of the month to which the statement relates; and 

 (b) recorded in the minutes of the meeting at which it is presented. 

 

(5) Each financial year, a local government is to adopt a percentage or value,calculated in 

accordance with the AAS, to be used in statements of financial activity for 

reporting material variances” 

6.19. Local government to give notice of fees and charges. 

  If a local government wishes to impose any fees or charges under this Subdivision 

after the annual budget has been adopted it must, before introducing the fees or 

charges, give local public notice of —  

 (a) its intention to do so; and 

 (b) the date from which it is proposed the fees or charges will be imposed. 

 

 

STRATEGIC PLAN IMPLICATIONS 

Leadership Objective – Responsible financial management and governance, leading an 

empowered community. 

POLICY IMPLICATIONS 

There are no policy implications to this report. 

 

FINANCIAL IMPLICATIONS 

The Annual Budget was adopted on the 21 August 2025. The aim is to include any changes to 

the budget for 2025-2026 that are to be included in the December budget review in this section 

of the report with reference back to either the statutory or schedules of the reporting attachments.  

During the process of uploading the budget document into Synergy errors were found in the 

classification of some of the capital accounts which has meant that the following changes were 

made with no affect to the budgeted bottom line.  
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1. Budget Reference 

Statutory/Schedules 

Item and Page No 

for Reference 

Original Budget 

Allocation 

Change With 

Comments 

Statutory – Capital 

Acquisitions -PPE 

Page 13 in 

monthlies Page 37 

in adopted Budget 

($525,000) 4090110 – New 

staff housing 

($250,000) 

4110580 – 

Recreation & 

Culture ($275,000) 

Statutory – Capital 

Acquisitions – Infrastructure  

Page 13 in 

monthlies Page 37 

in adopted Budget 

$525,000 4090110 – New 

staff housing 

$250,000 

4110580 – 

Recreation & 

Culture $275,000 

4120410 – Terminal 

Building  

Page 26 in Budget 

Schedules in 

Budget Column 

($164,520) Terminal building 

account reduced to 

cover the cost of 

the expenditure at 

the Great Beyond 

and Old Police 

Station 

4130310 Page 30 in Budget 

Schedules in 

Budget Column 

$70,000 Amount not taken 

up correctly during 

the budget 

development 

4130410 Page 31 in Budget 

Schedules in 

Budget Column 

$54,520 Amount not taken 

up correctly during 

the budget 

development 

4130420 Page 31 in Budget 

Schedules in 

Budget Column 

$40,000 Amount not taken 

up correctly during 

the budget 

development 

 

CONSULTATION 

Nil for this report 
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RISK MANAGEMENT  

As the Council is meeting its reporting requirements, the risk is considered Low. 

 
 

COMMENT 

The Financial Statements are as of the 31 October 2025 and are reflective of the works 

undertaken to date. The figure of $5,000,000 is currently the opening surplus of the adopted 

budget and will change once the financials have been audited and adopted by council. 

 

Chief Executive Officer Comments: 

 
Outback Highway Development Council (OBHDC). 

  

Recorded from the minutes of the 17th October 2025 meeting (SP was not in attendance), the OBHDC 

has requested further funding of $3500.00 from each council to complete the 2025 Action Plan and 

Blueprint.  Winton, Boulia and Alice Springs Shire Councils have approved additional funds request to 

date. 

Both Laverton and Ngaanyatjarra have yet to make their position known. 

  

The following are key passages from the attachment OHDC 2025 Action Plan finalisation and within the 

words it raises questions, and it would be remiss of me as the Councils CEO to not put forward a position 

for the council’s consideration. The thrust has merit, however the planning for the future is clearly 

unknown with a lot of wonderful words and little substance. 

  

The Shire of Laverton along with the other members has contributed to the initial meeting in Canberra 

(this was raised at the AGM in Alice Springs) and all councils allocated $30,000 to this event along with 

the yearly contribution of $35,000.00. 

  

“In order to address this, understanding the strain on OHDC’s very limited budget, and expressing our 

goodwill and interest to see success for this project, this proposal provides: 

1. The minimum cost to deliver a satisfactory result for the Parliamentary launch event 

2. A further discount to our rates (in addition to our already discounted rate for our high-impact / low 

resourced clients) 

3. A fix-fee service, delivering the promised Outcomes and Outputs within the timeframes listed, at this 

cost (any overruns to be at Collabforge’s cost 

4. A comparison of options in the context of no further funding vs funding this proposal.” 
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“Project Approach 

This proposal provides a minimum, fixed-fee cost to deliver an updated Action Plan and Blueprint (e.g. 

for launch at the Parliamentary Friends event). This proposal reflects Option 1 in our recent GM report 

but does not exclude the potential to add Option 2 at a later date if additional funding is found (Option 

2 provides significantly more detail and utility for the Action Plan and Blueprint while also supporting 

the Parliamentary Friends event and other critical stakeholder coordination activities). 

This proposal also recognises the efforts Collabforge is undertaking in parallel (funded through our in-

kind contributions) to source additional funding for this work. If these efforts do not succeed, then the 

Action Plan and Blueprint will need to be sufficiently detailed to warrant an “update launch”, as well as 

be usable over the next year for OHDC advocacy and by a growing number of agencies and 

organisations. Should our efforts to secure additional funding succeed, it is estimated to take several 

months (minimum) to get funds flowing and should therefore not be expected to deliver the needed 

resourcing for this proposal in the timeframes require.” 

  

  

In summary, it is not the quantum of the funds involved, it is the direction which is being drawn into the 

OBHDC and the focus of not building the road. I am concerned for the Western Australia side of the road 

and the non-existent approach to expedite the building of the road which will lay the platform to add value 

to the road and business will be the drivers of change along the road. 

  

I can only suggest that the Shire of Laverton put forward an alternative view and encourage a direction 

for the building of the road, deepening the connection between Laverton and Ngaanyatjarra as we have a 

commonality through the road and both councils have a level of frustration with the building and direction 

as it currently stands. 

  

Recommendation 

That the Shire of Laverton supports the proposal, however, further funding is to be withheld on the 

completion of the proposal from Collabforge until the OBHDC can meet to plan a strategic way forward 

including a detailed funding proposal. To be considered at the December budget review. 

 

 

RESOLUTION                                                                                       COUNCIL DECISION 

 

MOVED: Cr P Ovans SECONDED: Cr B Conway-Cox 

 

That the Council in accordance with Clause 34 of the Local Government (Financial 

Management) Regulations 1996 receives the Financial Management Statements for 

the period ending 31 October 2025 as shown in attachments OMC201125.7.1.A and 

OMC201125.7.1.B 

 
CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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KEY TERMS AND DESCRIPTIONS

FOR THE PERIOD ENDED 31 OCTOBER 2025 NATURE DESCRIPTIONS

REVENUE EXPENSES

RATES EMPLOYEE COSTS

All rates levied under the Local Government Act 1995.  Includes All costs associated with the employment of person such as

general, differential, specified area rates, minimum rates, salaries, wages, allowances, benefits such as vehicle and housing, 

interim rates, back rates, ex-gratia rates, less discounts and superannuation, employment expenses, removal expenses, 

concessions offered. Excludes administration fees, interest on relocation expenses, worker's compensation insurance, training 

instalments, interest on arrears, service charges and costs, conferences, safety expenses, medical examinations, 

sewerage rates. fringe benefit tax, etc.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS MATERIALS AND CONTRACTS

Refers to all amounts received as grants, subsidies and All expenditures on materials, supplies and contracts not 

contributions that are not non-operating grants. classified under other headings. These include supply of goods 

and materials, legal expenses, maintenance agreements,

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS communication expenses, advertising expenses, membership,

Amounts received specifically for the acquisition, construction periodicals, publications, hire expenses, rental, postage and

of new or the upgrading of identifiable non financial assets paid freight etc. Local governments may wish to disclose more

to a local government, irrespective of whether these amounts detail such as contract services, consultancy, information

are received as capital grants, subsidies, contributions or technology, rental or lease expenditures.

donations.

UTILITIES (GAS, ELECTRICITY, WATER)

REVENUE FROM CONTRACTS WITH CUSTOMERS Expenditures made to the respective agencies for the provision 

Revenue from contracts with customers is recognised when the of power, gas or water. Exclude expenditures incurred for the 

local government satisfies its performance obligations under the reinstatement of roadwork on behalf of these agencies.

contract. 

INSURANCE

FEES AND CHARGES All insurance other than worker's compensation and health 

Revenues (other than service charges) from the use of facilities benefit insurance included as a cost of employment.

and charges made for local government services, sewerage 

rates, rentals, hire charges, fee for service, photocopying LOSS ON ASSET DISPOSAL

charges, licences, sale of goods or information, fines, penalties Shortfall between the value of assets received over the net

and administration fees. Local governments may wish to disclose book value for assets on their disposal.

more detail such as rubbish collection fees, rental of property, 

fines and penalties, and other fees and charges. DEPRECIATION ON NON-CURRENT ASSETS

Depreciation expense raised on all classes of assets.

SERVICE CHARGES Excluding Land.

Service charges imposed under Division 6 of Part 6 of the Local 

Government Act 1995. Regulation 54 of the Local Government INTEREST EXPENSES

(Financial Management) Regulations 1996  identifies these as Interest and other costs of finance paid, including costs of 

television and radio broadcasting, underground electricity and finance for loan debentures, overdraft accommodation and 

neighbourhood surveillance services. Exclude rubbish removal refinancing expenses.

charges.

OTHER EXPENDITURE

INTEREST EARNINGS Statutory fees, taxes, allowance for impairment of assets,

Interest and other items of a similar nature received from bank member's fees or State taxes. Donations and subsidies made to

and investment accounts, interest on rate instalments, interest community groups.

on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above 

headings, includes dividends, discounts, rebates,

reimbursements etc.

PROFIT ON ASSET DISPOSAL

Excess of assets received over the net book value for assets on

their disposal.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 OCTOBER 2025 BY NATURE

Ref Adopted Budget

YTD 

Budget

YTD 

Actual

Forecast 

30 June 2026 

Closing

Variance

$

Variance

% Var.

Note (a) (b) (c) (a)-(b)+(c) (c) - (b) ((c) - (b))/(b)

$ $ $ $ $ %

Opening funding surplus / (deficit) 1(c) 5,000,000 5,000,000 5,286,059 5,286,059 286,059 5.72%

Revenue from operating activities

Rates 8,188,000 8,188,000 8,150,560 8,150,560 (37,440) (0.46%)

Rates (excluding general rate) 114,931 114,931 114,931 114,931 0 0.00%

Grants and contributions 12 6,239,900 2,079,944 1,013,461 5,173,417 (1,066,483) (51.27%) q

Fees and charges 1,411,998 473,624 805,554 1,743,928 331,930 70.08% p

Interest earnings 794,426 271,468 70,373 593,331 (201,095) (74.08%) q

Other revenue 1,249,333 416,416 215,686 1,048,603 (200,730) (48.20%) q

Profit on disposal of assets 6 0 0 0 0 0 0.00%

17,998,588 11,544,383 10,370,565 16,824,770 (1,173,818) (10.17%)

Expenditure from operating activities

Employee costs (5,629,854) (1,783,148) (1,133,517) (4,980,223) 649,631 36.43% p

Materials and contracts (5,723,834) (1,906,956) (945,027) (4,761,905) 961,929 50.44% p

Utility charges (522,100) (173,880) (102,074) (450,294) 71,806 41.30% p

Depreciation on non-current assets (2,583,205) (860,968) 0 (1,722,237) 860,968 100.00% p

Finance expenses (25,224) (8,404) 6,342 (10,478) 14,746 175.46% p

Insurance expenses (238,644) (238,629) (216,001) (216,016) 22,628 9.48%

Other expenditure 0 0 (40,093) (40,093) (40,093) 0.00% q

Loss on disposal of assets 6 0 0 0 0 0 0.00%

(14,722,861) (4,971,985) (2,430,370) (12,181,246) 2,541,615 (51.12%)

Non-cash amounts excluded from operating activities 1(a) 2,583,205 860,968 0 1,722,237 (860,968) (100.00%) q

Amount attributable to operating activities 5,858,932 7,433,366 7,940,195 6,365,761 506,829 6.82%

Investing activities

Proceeds from Capital grants, subsidies and contributions 13 7,554,006 2,517,996 1,149,431 6,185,441 (1,368,565) (54.35%) q

Proceeds from disposal of assets 6 75,000 75,000 0 0 (75,000) (100.00%) q

Payments for property, plant and equipment and infrastructure 5 (17,924,921) (6,141,628) (1,455,235) (13,238,528) 4,686,393 76.31% p

(10,295,915) (3,548,632) (305,804) (7,053,087) 3,242,828 (91.38%)

Financing Activities

Transfer from reserves  4 175,000 29,167 0 145,833 (29,167) (100.00%) q

Repayment of borrowings 10 (214,591) (35,765) 0 (178,826) 35,765 100.00% p

Transfer to reserves  4 (523,426) (87,238) 0 (436,188) 87,238 100.00% p

Amount attributable to financing activities (563,017) (93,836) 0 (469,181) 93,836 (100.00%)

Closing funding surplus / (deficit) 1(c) (0) 8,790,898 12,920,450 4,129,552 4,129,552 (46.98%) p

KEY INFORMATION

pq Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note  2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL POSITION

FOR THE PERIOD ENDED 31 OCTOBER 2025

Supplementary

Information 30 June 2025 31 October 2025

$ $

CURRENT ASSETS

Cash and cash equivalents 3 7,075,738 13,646,296

Trade and other receivables 7 563,786 1,115,092

Other financial assets 3 10,827,000 10,927,976

Inventories 8 127,124 127,124

Other assets 0 0

TOTAL CURRENT ASSETS 18,593,648 25,816,488

NON-CURRENT ASSETS

Trade and other receivables 7 5,888 5,888

Other financial assets 3 79,621 79,621

Property, plant and equipment 20,592,039 21,293,574

Infrastructure 173,335,288 174,088,990

TOTAL NON-CURRENT ASSETS 194,012,836 195,468,073

TOTAL ASSETS 212,606,484 221,284,561

CURRENT LIABILITIES

Trade and other payables 9 681,190 269,641

Other liabilities 11 1,500,000 1,500,000

Borrowings 10 214,591 214,591

Employee related provisions 11 464,930 464,930

Other provisions 11 205,037 205,036

TOTAL CURRENT LIABILITIES 3,065,748 2,654,198

Borrowings 10 826,148 826,148

Employee related provisions 45,102 45,102

TOTAL NON-CURRENT LIABILITIES 871,250 871,250

TOTAL LIABILITIES 3,936,998 3,525,448

NET ASSETS 208,669,486 217,759,113

EQUITY

Retained surplus 95,689,037 104,778,664

Reserve accounts 4 10,927,976 10,927,976

Revaluation surplus 102,052,473 102,052,473

TOTAL EQUITY 208,669,486 217,759,113

This statement is to be read in conjunction with the accompanying notes.
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 31 OCTOBER 2025 BASIS OF PREPARATION

BASIS OF PREPARATION SIGNIFICANT ACCOUNTING POLICES

The financial report has been prepared in accordance with Australian CRITICAL ACCOUNTING ESTIMATES

Accounting Standards (as they apply to local governments and not- The preparation of a financial report in conformity with Australian 

for-profit entities) and interpretations of the Australian Accounting Accounting Standards requires management to make judgements, 

Standards Board, and the Local Government Act 1995  and estimates and assumptions that effect the application of policies 

accompanying Regulations. and reported amounts of assets and liabilities, income and expenses. 

The Local Government Act 1995  and accompanying Regulations take The estimates and associated assumptions are based on historical 

precedence over Australian Accounting Standards where they are experience and various other factors believed to be reasonable

inconsistent. under the circumstances; the results of which form the basis of

making the judgements about carrying values of assets and 

The Local Government (Financial Management) Regulations 1996 liabilities not readily apparent from other sources. 

specify that vested land is a right-of-use asset to be measured at cost, Actual results may differ from these estimates.

and is considered a zero cost concessionary lease. All right-of-use

assets under zero cost concessionary leases are measured at zero The balances, transactions and disclosures impacted by accounting

cost rather than at fair value, except for vested improvements on estimates are as follows:

concessionary land leases such as roads, buildings or other - estimation of fair values of certain financial assets

infrastructure which continue to be reported at fair value, as opposed - estimation of fair values of fixed assets shown at fair value

to the vested land which is measured at zero cost. The measurement - impairment of financial assets

of vested improvements at fair value is a departure from AASB 16 

which would have required the Shire to measure any vested GOODS AND SERVICES TAX

improvements at zero cost. Revenues, expenses and assets are recognised net of the amount 

of GST, except where the amount of GST incurred is not recoverable 

Accounting policies which have been adopted in the preparation of from the Australian Taxation Office (ATO). Receivables and payables 

this financial report have been consistently applied unless stated are stated inclusive of GST receivable or payable. The net amount 

otherwise.  Except for cash flow and rate setting information, the of GST recoverable from, or payable to, the ATO is included with 

financial report has been prepared on the accrual basis and is based receivables or payables in the statement of financial position. 

on historical costs, modified, where applicable, by the measurement Cash flows are presented on a gross basis. The GST components of 

at fair value of selected non-current assets, financial assets and cash flows arising from investing or financing activities which 

liabilities. are recoverable from, or payable to, the ATO are presented 

as operating cash flows. 

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its ROUNDING OFF FIGURES

functions have been included in the financial statements forming part All figures shown in this statement are rounded to the nearest dollar.

of this financial report.

PREPARATION TIMING AND REVIEW
All monies held in the Trust Fund are excluded from the financial Date prepared: All known transactions up to 12 November 2025

statements. A separate statement of those monies appears at 

Note 15 to these financial statements.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a) Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

Notes Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Forecast 

30 June 2026 

Closing

Non-cash items excluded from operating activities

$ $ $

Adjustments to operating activities

Add: Loss on asset disposals  6 0 0 0 0

Add: Depreciation on assets 2,583,205 860,968 0 1,722,237

Total non-cash items excluded from operating activities 2,583,205 860,968 0 1,722,237

(b) Adjustments to net current assets in the Statement of Financial Activity

The following current assets and liabilities have been excluded Last Year

from the net current assets used in the Statement of Financial Adopted Budget Year to

Activity in accordance with Financial Management Regulation Opening Closing Date

32  to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 30 June 2025 31 October 2025

Adjustments to net current assets

Less: Reserves - restricted cash  4 (7,089,629) (10,927,976) (10,927,976)

Add: Borrowings 10 210,633 214,591 214,591

Add: Provisions employee related provisions 11 420,000 480,729 480,729

Total adjustments to net current assets (6,458,996) (10,232,656) (10,232,656)

(c) Net current assets used in the Statement of Financial Activity

Current assets

Cash and cash equivalents  3 17,934,368 17,902,738 24,574,272

Rates receivables  7 306,108 315,650 838,556

Receivables  7 1,826,085 248,136 276,536

Other current assets  8 110,000 127,124 127,124

Less: Current liabilities

Payables  9 (88,000) (681,190) (269,641)

Borrowings 10 (210,633) (214,591) (214,591)

Contract liabilities 11 (2,296,806) (1,500,000) (1,500,000)

Employee provisions 9 (336,000) (464,930) (464,930)

Provisions 11 (84,000) (214,222) (214,221)

Less: Total adjustments to net current assets  1(b) (6,458,996) (10,232,656) (10,232,656)

Closing funding surplus / (deficit) 10,702,126 5,286,059 12,920,449

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each 

asset or liability is expected to be settled.  Unless otherwise stated assets or liabilities are classified as current if expected 

to be settled within the next 12 months, being the Council's operational cycle.  
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 2
FOR THE PERIOD ENDED 31 OCTOBER 2025 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or 

The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.

Nature or type Var. $ Var. % Timing Permanent Timing Permanent

$ %

Revenue from operating activities

Grants and contributions (1,066,483) (51.27%) q

Contract grant revenue 

recognition is dependent on 

timing of expenditure

Fees and charges 331,930 70.08% p
YTD budget is not aligned to 

actual

Interest earnings (201,095) (74.08%) q
Interest on investments is not 

accrued monthly

Other revenue (200,730) (48.20%) q
YTD budget is not aligned to 

actual

Expenditure from operating activities

Employee costs 649,631 36.43% p
YTD budget is not aligned to 

actual

Utility charges 71,806 41.30% p
Utility charges are more than 

anticipated

Investing activities

Payments for property, plant and equipment and infrastructure4,686,393 76.31% p
YTD budget is not aligned to 

actual. 

revenue varies from the year to date Actual materially.

Explanation of positive variances Explanation of negative variances
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 31 OCTOBER 2025

KEY INFORMATION

 Funding surplus / (deficit) Components

Adopted 

Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

Opening $5.00 M $5.00 M $5.29 M $0.29 M

Closing ($0.00 M) $8.79 M $12.92 M $4.13 M
Refer to Statement of Financial Activity

Payables Receivables
$24.57 M % of total $0.27 M % Outstanding $0.28 M % Collected

Unrestricted Cash $13.65 M 55.5% Trade Payables $0.03 M Rates Receivable $0.84 M 87.4%

Restricted Cash $10.93 M 44.5% 0 to 30 Days 63.9% Trade Receivable $0.28 M % Outstanding

Over 30 Days 36.1% Over 30 Days 36.7%

Over 90 Days 0% Over 90 Days 1.5%

Refer to Note 3 - Cash and Financial Assets Refer to Note 9 - Payables Refer to Note 7 - Receivables

Key Operating Activities

Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

$5.86 M $7.43 M $7.94 M $0.51 M
Refer to Statement of Financial Activity

Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $8.27 M % Variance YTD Actual $1.12 M % Variance YTD Actual $0.81 M % Variance

YTD Budget $8.30 M (0.5%) YTD Budget $2.08 M (46.0%) YTD Budget $0.47 M 70.1%

Refer to Statement of Financial Activity Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

($10.30 M) ($3.55 M) ($0.31 M) $3.24 M
Refer to Statement of Financial Activity

Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.00 M % YTD Actual $1.46 M % Spent YTD Actual $1.04 M % Received

Adopted Budget $0.08 M (100.0%) Adopted Budget $17.92 M (91.9%) Adopted Budget $7.55 M (86.2%)

Refer to Note 6 - Disposal of Assets Refer to Note 5 - Capital Acquisitions Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

($0.56 M) ($0.09 M) $0.00 M $0.09 M
Refer to Statement of Financial Activity

Borrowings Reserves
Principal 

repayments
$0.00 M Reserves balance $10.93 M

Interest expense $0.00 M  Interest earned $0.00 M

Principal due $1.04 M

Refer to Note 10 - Borrowings Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.

Amount attributable to investing activities

Amount attributable to financing activities

Amount attributable to operating activities

 Funding surplus / (deficit)

Cash and cash equivalents
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 31 OCTOBER 2025

 SUMMARY INFORMATION - GRAPHS

OPERATING REVENUE OPERATING EXPENSES

CAPITAL REVENUE CAPITAL EXPENSES

BORROWINGS RESERVES

This information is to be read in conjunction with the accompanying Financial Statements and Notes.

OPERATING ACTIVITIES

INVESTING ACTIVITIES

FINANCING ACTIVITIES

Closing funding surplus / (deficit)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity

Description Classification Unrestricted Restricted Cash Trust Institution Rate Date

$ $ $ $

Cash on hand

Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A

Cash at bank - Municipal Cash and cash equivalents 3,145,496 3,145,496 NAB Variable N/A

Cash at investment Municipal Cash and cash equivalents 10,500,000 10,500,000 NAB Variable N/A

Cash at investment Reserve Cash and cash equivalents 0 10,927,976 10,927,976 NAB Variable N/A

Trust bank account Cash and cash equivalents 0 725 725 NAB Nil N/A

Total 13,646,296 10,927,976 24,574,997 725

Comprising 

Cash and cash equivalents 13,646,296 10,927,976 24,574,997 725

13,646,296 10,927,976 24,574,997 725

KEY INFORMATION 

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments 

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets. 

The local government classifies financial assets at amortised cost if both of the following criteria are met:

-  the asset is held within a business model whose objective is to collect the contractual cashflows, and

-  the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Unrestricted  
$13,646,296

Restricted 
$10,927,976

Trust $725
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 4

RESERVE ACCOUNTS

Reserve accounts

Reserve name

Opening  

Balance 

Budget 

Interest 

Earned

Actual 

Interest 

Earned

Budget 

Transfers In 

(+)

Actual 

Transfers In 

(+)

Budget 

Transfers Out 

(-)

Actual 

Transfers Out 

(-)

Budget 

Closing 

Balance

Actual YTD 

Closing 

Balance

$ $ $ $ $ $ $ $ $

Restricted by Council

Employee entitlement reserve 544,165 26,065 570,230 544,165

Laverton airport reserve 632,561 30,298 662,859 632,561

Plant replacement reserve 1,108,343 53,087 (175,000) 986,430 1,108,343

Road reserve 2,128,205 101,936 2,230,141 2,128,205

Asset development reserve 4,962,976 237,716 5,200,692 4,962,976

Community projects reserve 1,551,726 74,324 1,626,050 1,551,726

10,927,976 523,426 0 0 0 (175,000) 0 11,276,402 10,927,976

SHIRE OF LAVERTON | 12

ATTACHMENT OMC201125.7.1.A
Page 12 of 24 



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 5

CAPITAL ACQUISITIONS

Capital acquisitions
Budget YTD Budget YTD Actual Forecast 30 June 

Closing

YTD Actual 

Variance

$ $ $ $

Buildings 6,261,520 2,087,172 139,925 4,314,273 (1,947,247)

Furniture and Fittings 180,000 59,996 0 120,004 (59,996)

Plant and equipment 250,000 250,000 51,670 (250,000) (198,330)

Infrastructure - roads 9,421,503 3,140,496 607,099 6,888,106 (2,533,397)

Infrastructure - other 1,165,000 388,328 146,604 923,276 (241,724)

Infrastructure - airport 646,898 215,636 509,937 941,199 294,301

Payments for Capital  Acquisitions 17,924,921 6,141,628 1,455,235 12,936,858 (4,686,393)

Capital Acquisitions Funded By:

$ $ $ $

Capital grants and contributions 7,554,006 2,517,996 1,039,436 6,185,441 (1,478,560)

Contribution - operations 10,470,915 3,548,632 415,799 6,926,417 (3,132,833)

Capital funding total 17,924,921 6,141,628 1,455,235 12,936,858 (4,686,393)

SIGNIFICANT ACCOUNTING POLICIES

Each class of fixed assets within either plant and equipment or 

infrastructure, is carried at cost or fair value as indicated less, 

where applicable, any accumulated depreciation and impairment 

losses.

Assets for which the fair value as at the date of acquisition is under

$5,000 are not recognised as an asset in accordance with 

Financial Management Regulation 17A (5) . These assets are 

expensed immediately.

Where multiple individual low value assets are purchased together 

as part of a larger asset or collectively forming a larger asset 

exceeding the threshold, the individual assets are recognised as 

one asset and capitalised.

Initial recognition and measurement for assets held at cost

Plant and equipment including furniture and equipment is

recognised at cost on acquisition in accordance with Financial

Management Regulation 17A.  Where acquired at no cost the asset

is initially recognise at fair value. Assets held at cost are 

depreciated and assessed for impairment annually.

Initial recognition and measurement between 

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair 

value of the assets given as consideration plus costs incidental to 

the acquisition. For assets acquired at zero cost or otherwise 

significantly less than fair value, cost is determined as fair value at 

the date of acquisition. The cost of non-current assets constructed 

by the Shire includes the cost of all materials used in construction, 

direct labour on the project and an appropriate proportion of variable 

and fixed overheads.

Adopted
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 5

CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total

Level of completion indicators

0%

20%

40% Percentage Year to Date Actual to Annual Budget expenditure where the 

60% expenditure over budget highlighted in red.

80%

100%

Over 100%

Level of completion indicator, please see table at the end of this note for further detail.

Job Job Description Budget YTD Budget YTD Actual
Variance 

(Under)/Over 

$ $ $ $

Buildings

BC232400 Staff housing 4,250,000 1,416,668 4,552 (1,412,116)

BC006 Great Beyond Visitor Centre 54,520 18,172 3,810 (14,362)

BC044 Old Police Station 70,000 23,332 0 (23,332)

BC051 Training centre 292,000 97,332 5,800 (91,532)

BC301 Building - NIAA Funded 1,500,000 500,000 0 (500,000)

BC211 Works Depot - Building upgrade and new shed for vehicles pick up 95,000 31,668 125,763 94,095

Furniture & Fittings

FF052 Furniture & Fittings; Council Chambers 40,000 13,332 0 (13,332)

FF24002 New Tv For Museum 40,000 13,332 0 (13,332)

FF24004 Historical Plaques 100,000 33,332 0 (33,332)

Plant & Equipment

PE715 New Rubbish Collector 250,000 250,000 0 (250,000)

PE716 Electronic Traffic Signs Led Displays For Traffic Management 0 0 51,670 51,670

Roads

RAR070A Old Laverton Road (RAAR) - Gravel resheeting 250,000 83,332 410,204 326,872

RTR070 Old Laverton Road - Resheet / Seal 3,705,533 1,235,176 189,034 (1,046,142)

RC006 Mt Weld Road - Widen To 8M 1,945,104 648,368 7,860 (640,508)

RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 3,520,866 1,173,620 0 (1,173,620)

Airport

IO923 Airport Taxiway & Parking reseal 646,898 215,636 509,937 294,301

Other infrastructure

IO314 Cemetery improvement 60,000 20,000 0 (20,000)

IO401 CCTV Infrastructure 100,000 33,332 0 (33,332)

IO402 Solar Lighting - Council Entrance 130,000 43,332 0 (43,332)

IO501 Laverton Townsite Reticulation & Beautification 600,000 200,000 146,604 (53,396)

IO503 Water Tower - lighting 100,000 33,332 0 (33,332)

IO900 Infrastructure Other; Sturt Pea Bore 150,000 50,000 0 (50,000)

IO902 Infrastructure Other; Race Course Bore 25,000 8,332 0 (8,332)

17,924,921 6,141,628 1,455,235 (4,686,393)

Adopted
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 6

DISPOSAL OF ASSETS

Asset Ref. Asset description

Net Book 

Value Proceeds Profit (Loss)

Net Book 

Value Proceeds Profit (Loss)

$ $ $ $ $ $ $ $

Plant and equipment 75,000 75,000 0

75,000 75,000 0 0 0 0 0 0

Budget YTD Actual

0

20,000

40,000

60,000

80,000

Proceeds on Sale

Budget Actual YTD
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 7

RECEIVABLES

Rates receivable 30 Jun 2025 31 Oct 2025

$ $

Opening arrears previous years 70,351 315,650

Levied this year 6,610,316 8,265,491

Less - collections to date (6,365,017) (7,497,286)

Gross rates collectable 315,650 1,083,855
Allowance for impairment of rates 

receivable (245,299) (245,299)

Net rates collectable 70,351 838,556

% Collected 95.3% 87.4%

Receivables - general Credit Current 30 Days 60 Days 90+ Days Total

$ $ $ $ $ $

Receivables - general (189) 50,989 4,023 24,235 1,197 80,255

Percentage (0.2%) 63.5% 5% 30.2% 1.5%

Balance per trial balance

Sundry receivable 80,255

GST receivable 195,556

Total receivables general outstanding 276,536

Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement 

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 8

OTHER CURRENT ASSETS

Opening Asset Asset Closing

Balance Increase Reduction Balance

Other current assets 1 July 2025 31 October 2025

$ $ $ $

Inventory

Fuel 127,124 127,124

Total other current assets 127,124 0 0 127,124

Amounts shown above include GST (where applicable)

Inventory

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of 

completion and the estimated costs necessary to make the sale.

KEY INFORMATION
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 9

PAYABLES

Payables - general Credit Current 30 Days 60 Days 90+ Days Total

$ $ $ $ $ $

Payables - general 0 18,447 10,399 0 0 28,846

Percentage 0% 63.9% 36.1% 0% 0%

Balance per trial balance

Sundry creditors 28,846

ATO liabilities 38,901

PAYG payables 141,804

Other payables 985

Accrued expenses 55,820

FBT liabilities 2,560

Trust liability 725

Total payables general outstanding 269,641

Amounts shown above include GST (where applicable)

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are 

unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.  

The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to 

their short-term nature.

KEY INFORMATION
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES

FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 10

BORROWINGS

Repayments - borrowings

Interest

Information on borrowings Repayments

Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget

$ $ $ $ $ $ $ $ $

Housing

DCEO House 82 96,194 (26,456) 96,194 69,738 (3,595)

Recreation and culture

Community Hub 83 211,628 (58,202) 211,628 153,426 (7,624)

Economic services

BGB Visitor Centre expansion 84 732,917 (129,933) 732,917 602,984 (14,005)

1,040,739 0 0 0 (214,591) 1,040,739 826,148 0 (25,224)

Total 1,040,739 0 0 0 (214,591) 1,040,739 826,148 0 (25,224)

Current borrowings 214,591 214,591

Non-current borrowings 826,148 826,148

1,040,739 1,040,739

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or 

production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time 

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to 

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.

Principal Principal

New Loans Repayments Outstanding

SHIRE OF LAVERTON | 19

ATTACHMENT OMC201125.7.1.A
Page 19 of 24 



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 11

OTHER CURRENT LIABILITIES

Opening 

Balance

Liability 

transferred 

from/(to) non 

current

Liability 

Increase

Liability

Reduction

Closing 

Balance

Other current liabilities Note 1 July 2025 31 October 2025

$ $ $ $

Other liabilities

- Contract liabilities 1,500,000 0 0 0 1,500,000

Total other liabilities 1,500,000 0 0 0 1,500,000

Employee Related Provisions

Annual leave 241,432 0 0 0 241,432

Long service leave 223,498 0 0 0 223,498

Total Employee Related Provisions 464,930 0 0 0 464,930

Other Provisions

Remediation costs 205,037 0 0 (1) 205,036

Total Other Provisions 205,037 0 0 (1) 205,036

Total other current assets 2,169,967 0 0 (1) 2,169,966

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is 

probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits 

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than 

termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which 

the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the 

(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade 

and other payables in the calculation of net current assets. 

Other long-term employee benefits

The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions  

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected 

future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are 

discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have 

maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other 

long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for 

long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does 

not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the 

obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount 

is due) from the customer. 
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12

FOR THE PERIOD ENDED 31 OCTOBER 2025 GRANTS AND CONTRIBUTIONS

Provider Liability

Increase in 

Liability

Decrease in 

Liability Liability

Current 

Liability

Adopted 

Budget YTD Annual Budget

YTD 

Revenue

Forecast 30 

June

1 July 2025 (As revenue) 31 Oct 2025 31 Oct 2025 Revenue Budget Budget Variations Expected Actual Closing

$ $ $ $ $ $ $ $ $ $ $

Grants and contributions

General purpose funding

Financial assistance grant - general 0 0 0 0 1,162,867 387,620 1,162,867 0 1,162,867 305,795 1,081,042

Financial assistance grant - roads 0 0 0 0 625,163 208,384 625,163 0 625,163 157,651 574,430

GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 104,867 34,952 104,867 0 104,867 41,667 111,582

Law, order, public safety

FIRE - Contributions 0 0 0 0 500 164 500 0 500 4,000 4,336

Health

Education and welfare

YOUTH - Grant Funding 0 0 0 0 145,000 48,332 145,000 0 145,000 73,245 169,913

Recreation and culture

LIBRARIES - Grant Regional Libraries 0 0 0 0 10,000 3,332 10,000 0 10,000 0 6,668

LIBRARIES - Other Grants 0 0 0 0 0 0 0 0 0 7,136 7,136

Transport

ROADM - Other Grants - Flood Damage 0 0 0 0 1,700,000 566,664 1,700,000 0 1,700,000 109,995 1,243,331

ROADM - Direct Road Grant (MRWA) 0 0 0 0 2,354,503 784,832 2,354,503 0 2,354,503 354,503 1,924,174

Economic services

CRC - Grants 0 0 0 0 137,000 45,664 137,000 0 137,000 69,008 160,344

0 0 0 0 0 6,239,900 2,079,944 6,239,900 0 6,239,900 1,123,001 5,282,957

Grants and contributions revenueUnspent grants and contributions liability
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13

FOR THE PERIOD ENDED 31 OCTOBER 2025 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Liability

Increase in 

Liability

Decrease in 

Liability Liability

Current 

Liability

Adopted 

Budget YTD Annual Budget

YTD 

Revenue

Forecast 30 

June

Provider 1 July 2025 (As revenue) 31 Oct 2025 31 Oct 2025 Revenue Budget Budget Variations Expected Actual Closing

$ $ $ $ $ $ $ $ $ $ $ $

Capital grants and subsidies

Recreation and culture

REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 0 0 0 0 0 0 0

REC OTH - Capital Grant Other 0 0 0 0 0 0 0 0 0 0 0 0

Transport

ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 2,493,606 831,200 2,493,606 0 2,493,606 1,039,436 2,701,842

ROADC - Grants Roads to Recovery 0 0 0 0 0 3,705,533 1,235,176 3,705,533 0 3,705,533 0 2,470,357

ROADC - Other Grants - Remote Access Roads 0 0 0 0 0 104,867 34,956 104,867 0 104,867 0 69,911

ROADM - Road Contribution Income 0 0 0 0 0 1,000,000 333,332 1,000,000 0 1,000,000 0 666,668

AERO - Grants 0 0 0 0 0 250,000 83,332 250,000 0 250,000 0 166,668

1,500,000 0 0 1,500,000 1,500,000 7,554,006 2,517,996 7,554,006 0 7,554,006 1,039,436 6,075,446

Capital grant/contribution liabilities Non operating grants, subsidies and contributions revenue
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14

FOR THE PERIOD ENDED 31 OCTOBER 2025 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Council Resolution Classification

Non Cash 

Adjustment

 Increase in 

Available 

Cash  

 Decrease in 

Available Cash 

 Adopted Budget 

Running Balance 

$ $ $ $

Budget adoption 0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 15

FOR THE PERIOD ENDED 31 OCTOBER 2025 TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which 

are not included in the financial statements are as follows:

Opening 

Balance Amount Amount
Closing Balance

Description 1 July 2025 Received Paid 31 Oct 2025

$ $ $ $

Department of Transport 361 13,008 (12,644) 725

361 13,008 (12,644) 725

SHIRE OF LAVERTON | 24

ATTACHMENT OMC201125.7.1.A
Page 24 of 24 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

G
E

N
E

R
A

L
 P

U
R

P
O

S
E

 F
U

N
D

IN
G

 -
 R

A
T

E
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
3
0
1
0
0

R
A

T
E

S
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

8
1
,0

0
9

2
4
,9

2
4

1
6
,9

1
6

2
0
3
0
1
0
4

R
A

T
E

S
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

3
,0

0
0

1
,0

0
0

0

2
0
3
0
1
1
2

R
A

T
E

S
 -

 V
a
lu

a
ti
o
n
 E

x
p
e
n
s
e
s

1
2
,0

0
0

4
,0

0
0

0

2
0
3
0
1
1
3

R
A

T
E

S
 -

 T
it
le

/C
o
m

p
a
n
y
 S

e
a
rc

h
e
s

1
,0

0
0

3
3
2

0

2
0
3
0
1
1
4

R
A

T
E

S
 -

 D
e
b
t 

C
o
lle

c
ti
o
n
 E

x
p
e
n
s
e
s

0
0

0

2
0
3
0
1
1
5

R
A

T
E

S
 -

 P
ri
n
ti
n
g

 &
 S

ta
ti
o
n
e
ry

1
,5

0
0

5
0
0

5
3
5

2
0
3
0
1
1
6

R
A

T
E

S
 -

 P
o
s
ta

g
e
 &

 F
re

ig
h
t

1
,0

0
0

3
3
2

5
8
8

2
0
3
0
1
1
8

R
A

T
E

S
 -

 W
ri
te

 O
ff

2
5
,0

0
0

8
,3

2
8

1
6

2
0
3
0
1
4
0

R
A

T
E

S
 -

 A
d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

1
,0

0
0

3
3
2

0

2
0
3
0
1
8
5

R
A

T
E

S
 -

 L
e
g

a
l 
E

x
p
e
n
s
e
s

1
5
,0

0
0

5
,0

0
0

7
,2

7
1

2
0
3
0
1
9
8

R
A

T
E

S
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
5
,2

0
8

1
5
,0

6
8

5
,4

5
7

2
0
3
0
1
9
9

R
A

T
E

S
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
2
2
9
,0

7
0

7
6
,3

5
6

6
0
,9

0
5

4
1
4
,7

8
7

1
3
6
,1

7
2

9
1
,6

8
9

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
3
0
1
2
0

R
A

T
E

S
 -

 I
n
s
ta

lm
e
n
t 

A
d
m

in
 F

e
e
 R

e
c
e
iv

e
d

4
,5

0
0

4
,5

0
0

3
,8

4
0

3
0
3
0
1
2
1

R
A

T
E

S
 -

 A
c
c
o
u
n
t 

E
n
q

u
ir
y
 C

h
a
rg

e
s

1
,0

0
0

3
3
2

3
4
2

3
0
3
0
1
2
2

R
A

T
E

S
 -

 R
e
im

b
u
rs

e
m

e
n
t 

o
f 

D
e
b
t 

C
o
lle

c
ti
o
n
 C

o
s
ts

1
0
,0

0
0

3
,3

3
2

4
,7

1
2

3
0
3
0
1
3
0

R
A

T
E

S
 -

 R
a
te

s
 L

e
v
ie

d
 -

 S
y
n
e
rg

y
8
,3

0
2
,9

3
1

8
,3

0
2
,9

3
1

8
,2

6
5
,4

9
1

3
0
3
0
1
3
8

R
A

T
E

S
 -

 D
is

c
o
u
n
t 

o
n
 R

a
te

s
 L

e
v
ie

d
0

0
0

3
0
3
0
1
4
5

R
A

T
E

S
 -

 P
e
n
a
lt
y
 I

n
te

re
s
t 

R
e
c
e
iv

e
d

2
0
,0

0
0

6
,6

6
4

9
,3

3
1

3
0
3
0
1
4
6

R
A

T
E

S
 -

 I
n
s
ta

lm
e
n
t 

In
te

re
s
t 

R
e
c
e
iv

e
d

1
0
,0

0
0

1
0
,0

0
0

8
,6

0
3

3
0
3
0
1
4
8

R
A

T
E

S
 -

 E
S

L
 I

n
te

re
s
t 

R
e
c
e
iv

e
d

1
,0

0
0

3
3
2

3
3
8

0
8
,3

2
8
,0

9
1

8
,2

9
2
,6

5
6

T
O

T
A

L
 G

e
n

e
ra

l 
P

u
rp

o
s
e
 F

u
n

d
in

g
 -

 R
a
te

s
 -

 
8
,3

4
9
,4

3
1

4
1
4
,7

8
7

8
,3

2
8
,0

9
1

1
3
6
,1

7
2

8
,2

9
2
,6

5
6

9
1
,6

8
9

G
E

N
E

R
A

L
 P

U
R

P
O

S
E

 F
U

N
D

IN
G

 -
 R

A
T

E
S

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
0
3
0
1
8
1

R
A

T
E

S
 -

 T
ra

n
s
fe

r 
T

o
 R

e
s
e
rv

e
s

0
0

0
0

0
0

0

C
A

P
IT

A
L
 R

E
V

E
N

U
E

5
0
3
0
1
8
1

R
A

T
E

S
 -

 T
ra

n
s
fe

r 
F

ro
m

 R
e
s
e
rv

e
s

0
0

0 0

T
O

T
A

L
 G

e
n

e
ra

l 
P

u
rp

o
s
e
 F

u
n

d
in

g
 -

 R
a
te

s
0

0
0

0
0

0

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

P
a
g

e
 1

ATTACHMENT OMC201125.7.1.B
Page 1 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

G
E

N
E

R
A

L
 P

U
R

P
O

S
E

 F
U

N
D

IN
G

 -
 O

T
H

E
R

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
3
0
2
1
1

G
E

N
P

U
R

 -
 B

a
n
k
 F

e
e
s
 &

 C
h
a
rg

e
s

1
0
,0

0
0

3
,3

3
2

3
,6

0
4

2
0
3
0
2
1
8

G
E

N
P

U
R

 -
 W

ri
te

 O
ff

 -
 G

e
n
e
ra

l 
D

e
b
to

rs
5
0
0

0
0

2
0
3
0
2
9
8

G
E

N
P

U
R

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
2
7
,1

2
4

9
,0

4
0

3
,2

7
4

2
0
3
0
2
9
9

G
E

N
P

U
R

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
3
9
,0

5
4

4
6
,3

4
8

3
7
,0

1
4

1
7
6
,6

7
9

5
8
,7

2
0

4
3
,8

9
2

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
3
0
2
1
0

G
E

N
P

U
R

 -
 F

in
a
n
c
ia

l 
A

s
s
is

ta
n
c
e
 G

ra
n
t 

- 
G

e
n
e
ra

l
1
,1

6
2
,8

6
7

3
8
7
,6

2
0

3
0
5
,7

9
5

3
0
3
0
2
1
1

G
E

N
P

U
R

 -
 F

in
a
n
c
ia

l 
A

s
s
is

ta
n
c
e
 G

ra
n
t 

- 
R

o
a
d
s

6
2
5
,1

6
3

2
0
8
,3

8
4

1
5
7
,6

5
1

3
0
3
0
2
1
2

G
E

N
P

U
R

 -
 F

in
a
n
c
ia

l 
A

s
s
is

ta
n
c
e
 G

ra
n
t 

- 
R

A
A

R
1
0
4
,8

6
7

3
4
,9

5
2

4
1
,6

6
7

3
0
3
0
2
4
5

G
E

N
P

U
R

 -
 I

n
te

re
s
t 

E
a
rn

e
d
 -

 R
e
s
e
rv

e
 F

u
n
d
s

5
2
3
,4

2
6

1
7
4
,4

7
2

0

3
0
3
0
2
4
6

G
E

N
P

U
R

 -
 I

n
te

re
s
t 

E
a
rn

e
d
 -

 M
u
n
ic

ip
a
l 
F

u
n
d
s

2
4
0
,0

0
0

8
0
,0

0
0

5
2
,1

0
2

2
,6

5
6
,3

2
3

8
8
5
,4

2
8

5
5
7
,2

1
4

2
,6

5
6
,3

2
3

1
7
6
,6

7
9

8
8
5
,4

2
8

5
8
,7

2
0

5
5
7
,2

1
4

4
3
,8

9
2

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
0
3
0
2
8
1

G
E

N
P

U
R

 -
 T

ra
n
s
fe

r 
In

te
re

s
t 

T
o
 R

e
s
e
rv

e
s

5
2
3
,4

2
6

1
7
4
,4

7
2

0

5
2
3
,4

2
6

1
7
4
,4

7
2

0

0
5
2
3
,4

2
6

0
1
7
4
,4

7
2

0
0

T
O

T
A

L
 G

E
N

E
R

A
L

 P
U

R
P

O
S

E
 F

U
N

D
IN

G
1
1
,0

0
5
,7

5
4

1
,1

1
4
,8

9
2

9
,2

1
3
,5

1
9

3
6
9
,3

6
4

8
,8

4
9
,8

7
1

1
3
5
,5

8
1

T
O

T
A

L
 G

e
n

e
ra

l 
P

u
rp

o
s
e
 F

u
n

d
in

g
 -

 O
th

e
r

T
O

T
A

L
 G

e
n

e
ra

l 
P

u
rp

o
s
e
 F

u
n

d
in

g
 -

 O
th

e
r

G
E

N
E

R
A

L
 P

U
R

P
O

S
E

 F
U

N
D

IN
G

 -
 O

T
H

E
R

P
a
g

e
 2

ATTACHMENT OMC201125.7.1.B
Page 2 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
4
0
1
1
1

M
E

M
B

E
R

S
 -

 P
re

s
id

e
n
t'
s
 A

llo
w

a
n
c
e

4
1
,3

8
8

1
3
,7

9
6

1
0
,3

4
7

2
0
4
0
1
1
2

M
E

M
B

E
R

S
 -

 D
e
p
u
ty

 P
re

s
id

e
n
t'
s
 A

llo
w

a
n
c
e

1
0
,3

4
7

3
,4

4
8

2
,5

8
7

2
0
4
0
1
1
3

M
E

M
B

E
R

S
 -

 S
it
ti
n
g

 F
e
e
s

1
2
8
,3

3
8

4
2
,7

7
6

3
2
,0

8
5

2
0
4
0
1
1
4

M
E

M
B

E
R

S
 -

 C
o
m

m
u
n
ic

a
ti
o
n
s
 A

llo
w

a
n
c
e

1
0
,5

0
0

3
,5

0
0

0

2
0
4
0
1
1
5

M
E

M
B

E
R

S
 -

 S
u
p
e
ra

n
n
u
a
ti
o
n

2
1
,6

0
9

7
,2

0
0

0

2
0
4
0
1
1
6

M
E

M
B

E
R

S
 -

 E
le

c
ti
o
n
 E

x
p
e
n
s
e
s

3
7
,0

0
0

1
1
,9

4
0

5
7

2
0
4
0
1
1
7

M
E

M
B

E
R

S
 -

 T
ra

in
in

g
2
5
,0

0
0

8
,3

3
2

8
,7

0
8

2
0
4
0
1
1
8

M
E

M
B

E
R

S
 -

 T
ra

v
e
l 
E

x
p
e
n
s
e
s

2
5
,0

0
0

8
,3

3
2

0

2
0
4
0
1
1
9

M
E

M
B

E
R

S
 -

 C
o
n
fe

re
n
c
e
 E

x
p
e
n
s
e
s

3
0
,0

0
0

1
0
,0

0
0

2
1
,0

1
9

2
0
4
0
1
2
9

M
E

M
B

E
R

S
 -

 D
o
n
a
ti
o
n
s
 t

o
 C

o
m

m
u
n
it
y
 G

ro
u
p
s

4
5
0
,0

0
0

1
5
0
,0

0
0

9
,0

9
1

2
0
4
0
1
4
1

M
E

M
B

E
R

S
 -

 S
u
b
s
c
ri
p
ti
o
n
s
 &

 P
u
b
lic

a
ti
o
n
s

1
1
5
,0

0
0

3
8
,3

2
8

3
5
,0

0
0

2
0
4
0
1
5
2

M
E

M
B

E
R

S
 -

 C
o
n
s
u
lt
a
n
ts

3
3
0
,0

0
0

1
1
0
,0

0
0

0

2
0
4
0
1
8
7

M
E

M
B

E
R

S
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

6
6
,0

0
0

2
1
,9

9
6

5
,7

1
4

2
0
4
0
1
8
8

M
E

M
B

E
R

S
 -

 C
h
a
m

b
e
rs

 O
p
e
ra

ti
n
g

 E
x
p
e
n
s
e
s

4
,5

0
0

1
,4

9
6

5
0
8

2
0
4
0
1
8
9

M
E

M
B

E
R

S
 -

 C
h
a
m

b
e
rs

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

5
,0

0
0

1
,6

6
4

B
M

0
5
2

B
M

0
5
2
 C

o
u
n
c
il 

C
h
a
m

b
e
rs

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

5
,0

0
0

0
0

0

2
0
4
0
1
9
2

M
E

M
B

E
R

S
 -

 D
e
p
re

c
ia

ti
o
n
 -

 M
e
m

b
e
rs

2
8
5

9
2

0

2
0
4
0
1
9
8

M
E

M
B

E
R

S
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
5
8
,7

7
1

1
9
,5

8
8

7
,0

9
4

2
0
4
0
1
9
9

M
E

M
B

E
R

S
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
3
8
7
,1

7
2

1
2
9
,0

5
6

1
0
2
,9

8
0

1
,7

4
5
,9

1
1

5
8
1
,5

4
4

2
3
5
,1

8
9

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
4
0
1
3
5

M
E

M
B

E
R

S
 -

 O
th

e
r 

In
c
o
m

e
0

0
0

0
0

0

T
O

T
A

L
 G

o
v
e
rn

a
n

c
e
 -

 M
e
m

b
e
rs

 o
f 

C
o

u
n

c
il

0
1
,7

4
5
,9

1
1

0
5
8
1
,5

4
4

0
2
3
5
,1

8
9

G
O

V
E

R
N

A
N

C
E

 -
 M

E
M

B
E

R
S

 O
F

 C
O

U
N

C
IL

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
0
4
0
1
2
0

M
E

M
B

E
R

S
 -

 F
u
rn

it
u
re

 a
n
d
 F

it
ti
n
g

s
; 

C
a
p
it
a
l

1
4
0
,0

0
0

4
6
,6

6
4

0

F
F

2
4
0
0
4

H
is

to
ri
c
a
l 
P

la
q

u
e
s

1
0
0
,0

0
0

0
0

F
F

0
5
2

C
h
a
m

b
e
rs

 F
u
rn

it
u
re

4
0
,0

0
0

0

1
4
0
,0

0
0

4
6
,6

6
4

0

T
O

T
A

L
 G

o
v
e
rn

a
n

c
e
 -

 M
e
m

b
e
rs

 o
f 

C
o

u
n

c
il

0
1
4
0
,0

0
0

0
4
6
,6

6
4

0
0

T
O

T
A

L
 G

O
V

E
R

N
A

N
C

E
0

1
,8

8
5
,9

1
1

0
6
2
8
,2

0
8

0
2
3
5
,1

8
9

G
O

V
E

R
N

A
N

C
E

 -
 M

E
M

B
E

R
S

 O
F

 C
O

U
N

C
IL

P
a
g

e
 3

ATTACHMENT OMC201125.7.1.B
Page 3 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

L
A

W
, 

O
R

D
E

R
 &

 P
U

B
L

IC
 S

A
F

E
T

Y
 -

 F
IR

E
 P

R
E

V
E

N
T

IO
N

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
5
0
1
1
2

F
IR

E
 -

 F
ir
e
 P

re
v
e
n
ti
o
n
/B

u
rn

in
g

/C
o
n
tr

o
l

2
5
,0

0
0

8
,3

3
2

W
3
4
8

W
3
4
8
 F

ir
e
 P

re
v
e
n
ti
o
n
; 

H
a
z
a
rd

 B
u
rn

in
g

; 
F

ir
e
 C

o
n
tr

o
l

2
5
,0

0
0

0
0

2
0
5
0
1
3
0

F
IR

E
 -

 I
n
s
u
ra

n
c
e

2
,0

0
0

2
,0

0
0

0

2
0
5
0
1
8
7

F
IR

E
 -

 O
th

e
r 

E
x
p
e
n
d
it
u
re

1
,0

0
0

3
3
2

W
3
5
6

F
ir
e
 P

re
v
e
n
ti
o
n
; 

A
s
s
is

ta
n
c
e
 t

o
 D

F
E

S
1
,0

0
0

0
0

2
0
5
0
1
9
8

F
IR

E
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
2
2
,6

0
3

7
,5

3
2

2
,7

2
8

2
0
5
0
1
9
9

F
IR

E
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
1
1
,2

6
3

3
7
,0

8
4

2
9
,5

9
9

1
6
1
,8

6
6

5
5
,2

8
0

3
2
,3

2
8

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
5
0
1
0
0

F
IR

E
 -

 C
o
n
tr

ib
u
ti
o
n
s
 &

 D
o
n
a
ti
o
n
s

5
0
0

1
6
4

4
,0

0
0

3
0
5
0
1
3
5

F
IR

E
 -

 O
th

e
r 

In
c
o
m

e
5
0
0

1
6
4

0

1
,0

0
0

3
2
8

4
,0

0
0

T
O

T
A

L
 L

O
P

S
 -

 F
ir

e
 P

re
v
e
n

ti
o

n
1
,0

0
0

1
6
1
,8

6
6

3
2
8

5
5
,2

8
0

4
,0

0
0

3
2
,3

2
8

L
A

W
, 

O
R

D
E

R
 &

 P
U

B
L

IC
 S

A
F

E
T

Y
 -

 A
N

IM
A

L
 C

O
N

T
R

O
L

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
5
0
2
1
2

A
N

IM
A

L
 -

 A
n
im

a
l 
C

o
n
tr

o
l 
E

x
p
e
n
s
e
s

6
3
,0

2
7

2
1
,6

8
7

W
3
4
1

M
u
rd

o
c
h
 V

e
t 

m
ic

ro
c
h
ip

p
in

g
 &

 c
o
n
s
u
lt
 s

e
rv

ic
e
s

1
3
,0

0
0

0
0

W
3
4
9

A
n
im

a
l 
C

o
n
tr

o
l;
 C

o
n
tr

a
c
t 

R
a
n
g

e
r

4
0
,0

0
0

0
1
4
,0

0
0

W
3
5
0

A
n
im

a
l 
C

o
n
tr

o
l;
 S

h
ir
e
 S

ta
ff

2
,0

0
0

0
5
3

W
3
7
0

A
n
im

a
l 
C

o
n
tr

o
l;
 D

o
g

 E
x
e
rc

is
e
 A

re
a
 M

a
in

te
n
a
n
c
e

5
,5

2
7

0
1
0
5

2
0
5
0
2
8
7

A
N

IM
A

L
 -

 O
th

e
r 

E
x
p
e
n
d
it
u
re

1
,0

0
0

3
3
2

0

2
0
5
0
2
8
9

A
N

IM
A

L
 -

 P
o
u
n
d
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

7
,0

0
0

2
,2

0
0

W
3
2
7

D
o
g

 P
o
u
n
d

7
,0

0
0

0
4
,4

8
6

2
0
5
0
2
9
2

A
N

IM
A

L
 -

 D
e
p
re

c
ia

ti
o
n

1
,9

6
9

6
5
6

0

2
0
5
0
2
9
8

A
N

IM
A

L
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
0
5
0
2
9
9

A
N

IM
A

L
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
4
0
,4

1
4

1
3
,4

6
8

1
0
,7

6
9

1
1
7
,9

3
0

3
9
,8

4
7

2
9
,9

5
9

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
5
0
2
2
1

A
N

IM
A

L
 -

 A
n
im

a
l 
R

e
g

is
tr

a
ti
o
n
 F

e
e
s

1
,0

0
0

3
3
2

1
1
0

1
,0

0
0

3
3
2

1
1
0

T
O

T
A

L
 L

O
P

S
 -

 A
n

im
a
l 

C
o

n
tr

o
l

1
,0

0
0

1
1
7
,9

3
0

3
3
2

3
9
,8

4
7

1
1
0

2
9
,9

5
9

P
a
g

e
 4

ATTACHMENT OMC201125.7.1.B
Page 4 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

L
A

W
, 

O
R

D
E

R
 &

 P
U

B
L

IC
 S

A
F

E
T

Y
 -

 O
T

H
E

R

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
5
0
3
1
1

O
L
O

P
S

 -
 C

C
T

V
 M

a
in

te
n
a
n
c
e

3
0
,0

0
0

1
0
,0

0
0

0

2
0
5
0
3
1
2

O
L
O

P
S

 -
 C

C
T

V
 O

th
e
r 

E
x
p
e
n
s
e
s

3
2
9

3
2
8

9
,3

2
2

2
0
5
0
3
1
3

O
L
O

P
S

 -
 S

o
la

r 
L
ig

h
ti
n
g

 M
a
in

te
n
a
n
c
e

5
,0

0
0

1
,6

6
4

0

2
0
5
0
3
1
4

O
L
O

P
S

 -
 C

ri
m

e
 P

re
v
e
n
ti
o
n
 S

tr
a
te

g
ie

s
5
,0

0
0

1
,6

6
4

0

2
0
5
0
3
9
2

O
L
O

P
S

 -
 D

e
p
re

c
ia

ti
o
n

1
9
,8

0
5

6
,5

9
6

0

2
0
5
0
3
9
8

O
L
O

P
S

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
0
5
0
3
9
9

O
L
O

P
S

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
3
5
,2

2
0

1
1
,7

3
6

9
,3

5
6

9
9
,8

7
3

3
3
,4

9
2

1
9
,2

2
4

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
5
0
3
1
2

O
L
O

P
S

 -
 G

ra
n
ts

0
0

0
0

0

T
O

T
A

L
 L

O
P

S
 -

 O
th

e
r

0
9
9
,8

7
3

0
3
3
,4

9
2

0
1
9
,2

2
4

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
0
5
0
3
8
0

O
LO

P
S 

- 
In

fr
as

tr
u

ct
u

re
 O

th
er

2
3
0
,0

0
0

7
6
,6

6
8

0

IO
4
0
1

C
C

T
V

 I
n
fr

a
s
tr

u
c
tu

re
1
0
0
,0

0
0

IO
4
0
2

S
o
la

r 
L
ig

h
ti
n
g

 -
 C

o
u
n
c
il 

E
n
tr

a
n
c
e

1
3
0
,0

0
0

0

2
3
0
,0

0
0

0
7
6
,6

6
8

0
0

0
2
3
0
,0

0
0

0
7
6
,6

6
8

0
0

T
O

T
A

L
 L

A
W

 O
R

D
E

R
 &

 P
U

B
L

IC
 S

A
F

E
T

Y
2
,0

0
0

6
0
9
,6

7
0

6
6
0

2
0
5
,2

8
7

4
,1

1
0

8
1
,5

1
1

H
E

A
L

T
H

 -
 P

R
E

V
E

N
T

A
T

IV
E

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
7
0
2
1
1

P
R

E
V

E
N

T
 -

 C
o
n
tr

a
c
t 

E
H

O
3
0
,0

0
0

1
0
,0

0
0

6
,1

4
3

2
0
7
0
2
1
2

P
R

E
V

E
N

T
 -

 A
n
a
ly

ti
c
a
l 
E

x
p
e
n
s
e
s

5
0
0

1
6
4

0

2
0
7
0
2
4
0

P
R

E
V

E
N

T
 -

 A
d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

0
0

0

2
0
7
0
2
8
7

P
R

E
V

E
N

T
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

5
0
0

1
6
4

0

2
0
7
0
2
9
8

P
R

E
V

E
N

T
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
0
7
0
2
9
9

P
R

E
V

E
N

T
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
3
0
,0

2
8

1
0
,0

0
8

8
,0

0
3

6
5
,5

4
7

2
1
,8

4
0

1
4
,6

9
1

T
O

T
A

L
 H

e
a
lt

h
 -

 P
re

v
e
n

ta
ti

v
e

0
6
5
,5

4
7

0
2
1
,8

4
0

0
1
4
,6

9
1

T
O

T
A

L
 L

O
P

S
 -

 O
th

e
r

P
a
g

e
 5

ATTACHMENT OMC201125.7.1.B
Page 5 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

H
E

A
L

T
H

 -
 O

T
H

E
R

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
7
0
3
1
0

O
T

H
H

E
A

L
T

H
 -

 M
o
to

r 
V

e
h
ic

le
 E

x
p
e
n
s
e
s

1
0
,0

0
0

3
,3

3
2

1
8
0

2
0
7
0
3
1
1

O
T

H
H

E
A

L
T

H
 -

 M
e
d
ic

a
l 
P

ra
c
ti
c
e
 S

u
b
s
id

y
2
9
0
,8

5
3

9
6
,9

4
8

6
5
,7

8
4

2
0
7
0
3
1
8

O
T

H
H

E
A

L
T

H
 -

 G
ra

tu
it
y
 P

a
y
m

e
n
ts

; 
N

u
rs

e
s

2
0
,0

0
0

6
,6

6
4

4
,0

0
0

2
0
7
0
3
8
7

O
T

H
H

E
A

L
T

H
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

2
,0

0
0

9
9
6

0

2
0
7
0
3
8
8

O
T

H
H

E
A

L
T

H
 -

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

1
5
,4

3
4

6
,0

5
8

B
O

0
1
8

6
-8

 D
u
k
e
to

n
 S

tr
e
e
t;

 O
th

e
r 

H
o
u
s
in

g
; 

C
u
rr

e
n
tl
y
 D

o
c
to

r'
S

 R
e
s
id

e
n
c
e
 -

 

O
p
e
ra

ti
n
g

1
5
,4

3
4

0
0

4
,1

8
1

2
0
7
0
3
8
9

O
T

H
H

E
A

L
T

H
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

1
5
,0

0
0

4
,9

1
6

B
M

0
1
8

6
-8

 D
u
k
e
to

n
 S

tr
e
e
t;

 O
th

e
r 

H
o
u
s
in

g
; 

c
u
rr

e
n
tl
y
 D

o
c
to

r'
s
 r

e
s
id

e
n
c
e
 -

 

M
a
in

te
n
a
n
c
e

1
5
,0

0
0

0
0

0

2
0
7
0
3
9
2

O
T

H
H

E
A

L
T

H
 -

 D
e
p
re

c
ia

ti
o
n

7
,2

4
7

2
,4

1
2

0

2
0
7
0
3
9
8

O
T

H
H

E
A

L
T

H
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
0
7
0
3
9
9

O
T

H
H

E
A

L
T

H
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
0

0
0

3
6
5
,0

5
4

1
2
2
,8

3
0

7
4
,6

9
1

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
7
0
3
3
5

O
T

H
H

E
A

L
T

H
 -

 O
th

e
r 

In
c
o
m

e
1
,5

0
0

5
0
0

5
0

1
,5

0
0

0
5
0
0

0
5
0

0

T
O

T
A

L
 H

e
a
lt

h
 -

 O
th

e
r

1
,5

0
0

3
6
5
,0

5
4

5
0
0

1
2
2
,8

3
0

5
0

7
4
,6

9
1

T
O

T
A

L
 H

E
A

L
T

H
1
,5

0
0

4
3
0
,6

0
1

5
0
0

1
4
4
,6

7
0

5
0

8
9
,3

8
2

P
a
g

e
 6

ATTACHMENT OMC201125.7.1.B
Page 6 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
D

U
C

A
T

IO
N

 &
 W

E
L

F
A

R
E

 -
 Y

O
U

T
H

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
8
0
1
0
0

Y
O

U
T

H
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

0
0

0

2
0
8
0
1
0
2

Y
O

U
T

H
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

0
0

4
,2

3
0

2
0
8
0
1
0
4

Y
O

U
T

H
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

0
0

0

2
0
8
0
1
0
6

Y
O

U
T

H
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

0
0

0

2
0
8
0
1
1
0

Y
O

U
T

H
 -

 M
o
to

r 
V

e
h
ic

le
 E

x
p
e
n
s
e
s

0
0

1
4
5

2
0
8
0
1
1
2

Y
O

U
T

H
 -

 Y
o
u
th

 S
e
rv

ic
e
s

0
0

0

2
0
8
0
1
1
5

Y
O

U
T

H
 -

 P
ri
n
ti
n
g

 &
 S

ta
ti
o
n
e
ry

0
0

0

2
0
8
0
1
4
0

Y
O

U
T

H
 -

 A
d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

0
0

0

2
0
8
0
1
5
2

Y
O

U
T

H
 -

 C
o
n
s
u
lt
a
n
ts

1
8
5
,0

0
0

6
1
,6

6
4

0

2
0
8
0
1
8
6

Y
O

U
T

H
 -

 E
x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

0
0

0

P
ic

n
ic

 T
a
b
le

s
/S

e
tt

in
g

s
0

0
0

P
ro

je
c
to

r
0

0
0

F
la

t 
S

c
re

e
n
 T

V
0

0
0

2
0
8
0
1
8
7

Y
O

U
T

H
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

9
,0

0
0

3
,0

0
0

Y
O

U
0
1
0

Y
O

U
T

H
 -

 O
th

e
r 

E
x
p
e
n
s
e
s
 G

e
n
e
ra

l
9
,0

0
0

0
2
,2

6
2

2
0
8
0
1
8
8

Y
O

U
T

H
 -

 B
u
ild

in
g

 O
p
e
ra

ti
n
g

 E
x
p
e
n
s
e
s

2
0
,0

7
9

8
,2

4
6

B
O

0
2
8

L
a
v
e
rt

o
n
 C

rè
c
h
e
 (

H
a
ll)

 -
 O

p
e
ra

ti
n
g

0
0

B
O

0
3
2

B
O

0
3
2
 -

 B
u
ild

in
g

 O
p
e
ra

ti
n
g

 -
 Y

o
u
th

 O
ff

ic
e

1
5
,0

0
0

0
6
,8

4
5

B
O

0
3
6

B
O

0
3
6
 -

 B
u
ild

in
g

 O
p
e
ra

ti
n
g

 -
 Y

o
u
th

 C
e
n
tr

e
5
,0

7
9

0
0

B
O

0
2
8

B
O

0
2

8
 -

 L
av

er
to

n
 C

re
ch

e 
(T

o
w

n
 H

al
l)

 -
 M

ai
n

te
n

an
ce

0
0

0

2
0
8
0
1
8
9

Y
O

U
T

H
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

5
1
,8

0
0

1
7
,2

5
2

B
M

0
2
8

L
a
v
e
rt

o
n
 C

re
c
h
e
 (

T
o
w

n
 H

a
ll)

 -
 M

a
in

te
n
a
n
c
e

5
,0

0
0

0
0

B
M

0
3
2

B
M

0
3
2
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
 -

 Y
o
u
th

 O
ff

ic
e

1
,8

0
0

0
0

B
M

0
3
6

B
M

0
3
6
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
 -

 Y
o
u
th

 C
e
n
tr

e
4
5
,0

0
0

0
0

0
0

0

0
0

2
0
8
0
1
9
0

Y
O

U
T

H
 -

 G
a
rd

e
n
 &

 G
ro

u
n
d
s
 M

a
in

te
n
a
n
c
e

9
,0

0
0

2
,8

6
4

W
3
5
3

Y
o
u
th

 C
e
n
tr

e
 -

 G
a
rd

e
n
 &

 G
ro

u
n
d
s
 M

a
in

te
n
a
n
c
e

9
,0

0
0

0
(9

7
)

2
0
8
0
1
9
2

Y
O

U
T

H
 -

 D
e
p
re

c
ia

ti
o
n

8
,6

4
6

2
,8

7
6

0

2
0
8
0
1
9
8

Y
O

U
T

H
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
0
8
0
1
9
9

Y
O

U
T

H
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
2
4
,8

3
5

8
,2

7
6

6
,5

9
1

3
1
2
,8

8
0

1
0
5
,6

8
2

2
0
,5

2
1

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
8
0
1
1
0

Y
O

U
T

H
 -

 G
ra

n
t 

F
u
n
d
in

g
1
4
5
,0

0
0

4
8
,3

3
2

7
3
,2

4
5

3
0
8
0
1
0
0

Y
O

U
T

H
 -

 C
o
n
tr

ib
u
ti
o
n
s
 &

 D
o
n
a
ti
o
n
s

5
0
0

1
6
4

0

1
4
5
,5

0
0

4
8
,4

9
6

7
3
,2

4
5

T
O

T
A

L
 E

d
u

c
a
ti

o
n

 &
 W

e
lf

a
re

 -
 Y

o
u

th
1
4
5
,5

0
0

3
1
2
,8

8
0

4
8
,4

9
6

1
0
5
,6

8
2

7
3
,2

4
5

2
0
,5

2
1

1
4
5
,5

0
0

3
1
2
,8

8
0

4
8
,4

9
6

1
0
5
,6

8
2

7
3
,2

4
5

2
0
,5

2
1

T
O

T
A

L
 E

d
u

c
a
ti

o
n

 &
 W

e
lf

a
re

 -
 Y

o
u

th

P
a
g

e
 7

ATTACHMENT OMC201125.7.1.B
Page 7 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
D

U
C

A
T

IO
N

 &
 W

E
L

F
A

R
E

 -
 O

T
H

E
R

 E
D

U
C

A
T

IO
N

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
8
0
3
8
8

O
T

H
E

R
E

D
 -

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

8
,5

0
0

3
,1

5
6

B
O

0
3
4

Y
o
u
th

 O
ff

ic
e
 &

 T
o
ile

t;
 1

4
 D

u
k
e
to

n
 S

tr
e
e
t;

 T
o
ile

t 
B

lo
c
k
; 

O
p
e
ra

ti
n
g

8
,5

0
0

0
7
7
1

2
0
8
0
3
8
9

O
T

H
E

R
E

D
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

2
2
,0

0
0

7
,3

3
2

0

B
M

0
3
4

Y
o
u
th

 O
ff

ic
e
 &

 T
o
ile

t;
 1

4
 D

u
k
e
to

n
 S

tr
e
e
t;

 T
o
ile

t 
B

lo
c
k
; 

M
a
in

te
n
a
n
c
e

2
2
,0

0
0

0
0

2
0
8
0
3
9
9

O
T

H
E

R
E

D
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
0

0
0

3
0
,5

0
0

1
0
,4

8
8

7
7
1

T
O

T
A

L
 E

d
u

c
a
ti

o
n

 &
 W

e
lf

a
re

 -
 O

th
e
r 

E
d

u
c
a
ti

o
n

0
3
0
,5

0
0

0
1
0
,4

8
8

0
7
7
1

E
D

U
C

A
T

IO
N

 &
 W

E
L

F
A

R
E

 -
 C

O
M

M
U

N
IT

Y
 D

E
V

E
L

O
P

M
E

N
T

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
8
0
4
0
0

C
O

M
 D

E
V

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

1
3
0
,9

0
0

4
0
,2

7
2

0

2
0
8
0
4
0
2

C
O

M
 D

E
V

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

0
0

0

2
0
8
0
4
0
4

C
O

M
 D

E
V

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

0
0

0

2
0
8
0
4
0
6

C
O

M
 D

E
V

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

0
0

0

2
0
8
0
4
1
0

C
O

M
 D

E
V

 -
 M

o
to

r 
V

e
h
ic

le
 E

x
p
e
n
s
e
s

0
0

1
4
5

2
0
8
0
4
5
0

C
O

M
 D

E
V

 -
 C

o
m

m
u
n
it
y
 S

h
o
rt

 T
e
rm

 C
a
m

p
 F

a
c
ili

ti
e
s

2
,3

0
0

9
1
2

W
3
3
4

S
h
o
rt

 T
e
rm

 C
a
m

p
in

g
 F

a
c
ili

ti
e
s

2
,3

0
0

0
0

3
5
8

2
0
8
0
4
8
7

C
O

M
 D

E
V

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

0
0

C
D

0
1
1

D
S

S
 F

u
n
d
in

g
 -

 P
ro

p
o
s
a
l 
p
u
t 

fo
rw

a
rd

 t
o
 u

ti
lis

e
 t

ra
in

in
g

 c
e
n
tr

e
0

0
0

0

2
0
8
0
4
8
8

C
O

M
 D

E
V

 -
 B

u
ild

in
g

 O
p
e
ra

ti
o
n
s

3
4
,3

0
0

1
2
,6

9
2

B
O

0
3
3

O
ld

 S
c
h
o
o
l 
B

u
ild

in
g

; 
U

ti
lit

ie
s
; 

C
le

a
n
in

g
; 

In
s
u
ra

n
c
e

1
9
,3

0
0

0
0

1
,3

0
3

B
O

0
3
1

C
o
m

m
u
n
it
y
 S

e
rv

ic
e
s
; 

1
2
 M

a
c
P

h
e
rs

o
n
 P

la
c
e
; 

O
ff

ic
e
 &

 S
h
e
d
 -

 O
p
e
ra

ti
n
g

1
5
,0

0
0

0
0

0

2
0
8
0
4
8
9

C
O

M
 D

E
V

 -
 B

u
ild

in
g

 M
a
in

te
n
a
n
c
e

5
,0

0
0

1
,6

6
4

B
M

0
3
3

O
ld

 S
c
h
o
o
l 
B

u
ild

in
g

; 
M

in
o
r 

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

5
,0

0
0

0
0

0

B
M

0
3
1

C
o
m

m
u
n
it
y
 S

e
rv

ic
e
s
; 

1
2
 M

a
c
P

h
e
rs

o
n
 P

la
c
e
; 

O
ff

ic
e
 &

 S
h
e
d
 -

 M
a
in

te
n
a
n
c
e

0
0

0
0

2
0
8
0
4
9
0

C
O

M
 D

E
V

 -
 G

a
rd

e
n
 &

 G
ro

u
n
d
s
 M

a
in

te
n
a
n
c
e

4
5
,0

0
0

1
5
,0

0
0

0

W
3
5
4

C
O

M
 D

E
V

 -
 G

a
rd

e
n
 &

 G
ro

u
n
d
s
 M

a
in

te
n
a
n
c
e

3
0
,0

0
0

0
0

0

2
0
8
0
4
9
2

C
O

M
 D

E
V

 -
 D

e
p
re

c
ia

ti
o
n

2
2
,1

1
0

7
,3

6
4

0

2
0
8
0
4
9
8

C
O

M
 D

E
V

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
9
,0

4
0

3
,0

1
2

1
,0

9
1

2
0
8
0
4
9
9

C
O

M
 D

E
V

 -
 A

d
m

in
is

tr
a
ti
o
n
 C

o
s
ts

 A
llo

c
a
te

d
4
1
,9

8
9

1
3
,9

9
6

1
1
,1

8
1

2
9
0
,6

3
9

9
4
,9

1
2

1
4
,0

7
7

0
2
9
0
,6

3
9

0
9
4
,9

1
2

0
1
4
,0

7
7

T
O

T
A

L
 E

d
u

c
a
ti

o
n

 &
 W

e
lf

a
re

 -
 C

o
m

m
u

n
it

y
 D

e
v
e
lo

p
m

e
n

t

P
a
g

e
 8

ATTACHMENT OMC201125.7.1.B
Page 8 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
0
8
0
4
1
0

C
O

M
 D

E
V

 -
 B

u
ild

in
g

; 
C

a
p
it
a
l

2
9
2
,0

0
0

9
7
,3

3
2

B
C

0
5
1

T
ra

in
in

g
 C

e
n
tr

e
 -

 C
o
m

m
u
n
it
y
 D

e
v
e
lo

p
m

e
n
t

2
9
2
,0

0
0

5
,8

0
0

2
9
2
,0

0
0

9
7
,3

3
2

5
,8

0
0

C
A

P
IT

A
L
 R

E
V

E
N

U
E

5
0
8
0
4
8
1

C
O

M
 D

E
V

 -
 T

ra
n
s
fe

r 
F

ro
m

 R
e
s
e
rv

e
s

0
0

0

0
0

0

T
O

T
A

L
 E

d
u

c
a
ti

o
n

 &
 W

e
lf

a
re

 -
 C

o
m

m
u

n
it

y
 D

e
v
e
lo

p
m

e
n

t
0

2
9
2
,0

0
0

0
9
7
,3

3
2

0
5
,8

0
0

E
D

U
C

A
T

IO
N

 &
 W

E
L

F
A

R
E

 -
 C

A
S

H
L

E
S

S
 D

E
B

IT
 C

A
R

D
 O

P
E

R
A

T
IO

N
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

0
0

2
0
8
0
5
9
0

C
D

C
 -

 G
a
rd

e
n
s
 &

 G
ro

u
n
d
s
 M

tc
e

4
0
,0

0
0

1
2
,5

6
0

W
3
5
7

W
3
5
7
 O

ld
 S

c
h
o
o
l 
B

u
ild

in
g

4
0
,0

0
0

0
1
,4

4
3

2
0
8
0
5
8
8

C
D

C
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

2
0
,0

0
0

6
,6

6
4

0

6
0
,0

0
0

1
9
,2

2
4

1
,4

4
3

3
0
8
0
5
3
5

C
D

C
 -

 O
th

e
r 

In
c
o
m

e
0

0
0

0
0

0

0
6
0
,0

0
0

0
1
9
,2

2
4

0
1
,4

4
3

T
O

T
A

L
 E

D
U

C
A

T
IO

N
 &

 W
E

L
F

A
R

E
1
4
5
,5

0
0

9
8
6
,0

1
9

4
8
,4

9
6

3
2
7
,6

3
8

7
3
,2

4
5

4
2
,6

1
2

E
D

U
C

A
T

IO
N

 &
 W

E
L

F
A

R
E

 -
 C

O
M

M
U

N
IT

Y
 D

E
V

E
L

O
P

M
E

N
T

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

T
O

T
A

L
 E

d
u

c
a
ti

o
n

 &
 W

e
lf

a
re

 -
 C

a
s
h

le
s
s
 D

e
b

it
 C

a
rd

 O
p

e
ra

ti
o

n
s

P
a
g

e
 9

ATTACHMENT OMC201125.7.1.B
Page 9 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

H
O

U
S

IN
G

 -
 S

T
A

F
F

 H
O

U
S

IN
G

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
9
0
1
1
1

S
T

F
 H

O
U

S
E

 -
 R

e
n
ta

l 
P

ro
p
e
rt

y
 E

x
p
e
n
s
e
s

2
0
9
0
1
7
0

S
T

F
 H

O
U

S
E

 -
 L

o
a
n
 I

n
te

re
s
t 

R
e
p
a
y
m

e
n
ts

3
,5

9
5

1
,1

9
6

(8
4
1
)

L
o
a
n
 8

2
; 

D
C

E
O

 H
o
u
s
in

g
3
,5

9
5

0

2
0
9
0
1
8
7

S
T

F
 H

O
U

S
E

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

4
0
,0

0
0

1
3
,3

3
2

2
,1

0
4

2
0
9
0
1
8
8

S
T

F
 H

O
U

S
E

 -
 S

ta
ff

 H
o
u
s
in

g
 B

u
ild

in
g

 O
p
e
ra

ti
o
n
s

2
1
0
,7

4
7

7
9
,2

6
0

B
O

0
0
9

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

1
1
 B

o
o
m

e
ra

n
g

 S
tr

e
e
t

1
1
,5

3
4

0
1
,6

9
7

B
O

0
1
0

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

1
0
 L

a
n
c
e
fi
e
ld

 S
tr

e
e
t

1
3
,0

9
2

0
2
,6

4
9

B
O

0
1
1

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

2
 S

h
ir
le

y
 A

v
e
n
u
e

8
,9

1
8

0
2
,0

7
5

B
O

0
1
3

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

3
 M

ik
a
d
o
 W

a
y

8
,8

5
4

0
2
,4

8
4

B
O

0
1
6

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

6
 C

ra
ig

g
ie

 S
tr

e
e
t

1
1
,1

2
8

0
2
,9

9
3

B
O

0
1
7

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

8
A

 C
ra

ig
g

ie
 S

tr
e
e
t

9
,6

4
8

0
2
,6

8
6

B
O

0
1
9

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

2
 B

o
o
m

e
ra

n
g

 S
tr

e
e
t

8
,7

4
4

0
1
,7

6
4

B
O

0
2
0

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

1
4
 B

o
o
m

e
ra

n
g

 S
tr

e
e
t

8
,7

4
4

0
1
,8

7
4

B
O

0
2
1

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

8
 L

e
a
h
y
 C

lo
s
e

1
5
,0

2
8

0
6
,9

0
8

B
O

0
2
2

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

1
 M

ik
a
d
o
 W

a
y

1
3
,5

5
3

0
4
,3

8
9

B
O

0
2
3

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

8
B

 C
ra

ig
g

ie
 S

tr
e
e
t

1
1
,6

4
9

0
2
,8

8
3

B
O

0
2
4

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

5
 L

a
n
c
e
fi
e
ld

 S
tr

e
e
t 

1
5
,7

9
7

0
3
,9

7
4

B
O

0
5
4

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

U
n
it
 1

; 
5
 B

u
rt

 S
tr

e
e
t

8
,2

9
4

0
1
,2

7
9

B
O

0
5
5

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

U
n
it
 2

; 
5
 B

u
rt

 S
tr

e
e
t

8
,2

9
4

0
8
0
9

B
O

0
5
6

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

U
n
it
 3

; 
5
 B

u
rt

 S
tr

e
e
t

8
,2

9
4

0
8
0
8

B
O

0
5
7

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

U
n
it
 4

; 
5
 B

u
rt

 S
tr

e
e
t

8
,2

9
4

0
1
,0

0
9

B
O

0
5
8

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

U
n
it
 5

; 
5
 B

u
rt

 S
tr

e
e
t

8
,2

9
4

0
7
8
3

B
O

0
5
9

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

U
n
it
 6

; 
5
 B

u
rt

 S
tr

e
e
t

8
,2

9
4

0
1
,2

9
3

B
O

0
6
0

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

U
n
it
 7

; 
5
 B

u
rt

 S
tr

e
e
t

8
,2

9
4

0
1
,4

3
0

B
O

0
6
2

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

C
o
m

m
o
n
 A

re
a
; 

5
 B

u
rt

 S
tr

e
e
t

1
3
,0

0
0

0
7
,2

2
8

B
O

0
6
3

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s
; 

V
a
c
a
n
t 

L
o
ts

3
,0

0
0

0
2
4
9

P
a
g

e
 1

0

ATTACHMENT OMC201125.7.1.B
Page 10 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

2
0
9
0
1
8
9

S
T

F
 H

O
U

S
E

 -
 S

ta
ff

 H
o
u
s
in

g
 B

u
ild

in
g

 M
a
in

te
n
a
n
c
e

1
2
2
,0

0
0

4
0
,5

3
2

B
M

0
1
0

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

1
0
 L

a
n
c
e
fi
e
ld

 S
tr

e
e
t

6
,0

0
0

0
1
0
3

B
M

0
0
9

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

1
1
 B

o
o
m

e
ra

n
g

 S
tr

e
e
t

8
,0

0
0

0
0

B
M

0
1
1

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

2
 S

h
ir
le

y
 A

v
e
n
u
e

6
,0

0
0

0
3
0
3

B
M

0
1
3

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

3
 M

ik
a
d
o
 W

a
y

6
,0

0
0

0
0

B
M

0
1
6

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

6
 C

ra
ig

g
ie

 S
tr

e
e
t

6
,0

0
0

0
1
,1

3
3

B
M

0
1
7

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

8
A

 C
ra

ig
g

ie
 S

tr
e
e
t

6
,0

0
0

0
0

B
M

0
1
9

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

2
 B

o
o
m

e
ra

n
g

 S
tr

e
e
t

6
,0

0
0

0
0

B
M

0
2
0

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

1
4
 B

o
o
m

e
ra

n
g

 S
tr

e
e
t

6
,0

0
0

0
0

B
M

0
2
1

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

8
 L

e
a
h
y
 C

lo
s
e

6
,0

0
0

0
3
2
6

B
M

0
2
2

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

1
 M

ik
a
d
o
 W

a
y

6
,0

0
0

0
0

B
M

0
2
3

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

8
B

 C
ra

ig
g

ie
 S

tr
e
e
t

6
,0

0
0

0
0

B
M

0
2
4

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

5
 L

a
n
c
e
fi
e
ld

 S
tr

e
e
t 

6
,0

0
0

0
0

B
M

0
5
4

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

U
n
it
 1

; 
5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
0

B
M

0
5
5

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

U
n
it
 2

; 
5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
2
7

B
M

0
5
6

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

U
n
it
 3

; 
5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
0

B
M

0
5
7

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

U
n
it
 4

; 
5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
0

B
M

0
5
8

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

U
n
it
 5

; 
5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
0

B
M

0
5
9

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

U
n
it
 6

; 
5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
1
6
0

B
M

0
6
0

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

U
n
it
 7

; 
5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
2
8
4

B
M

0
6
2

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e
; 

C
o
m

m
o
n
 A

re
a
; 

5
 B

u
rt

 S
tr

e
e
t

6
,0

0
0

0
0

2
0
9
0
1
9
1

S
T

F
 H

O
U

S
E

 -
 L

o
s
s
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

0
0

0

2
0
9
0
1
9
2

S
T

F
 H

O
U

S
E

 -
 D

e
p
re

c
ia

ti
o
n

5
3
,4

0
4

1
7
,7

9
6

0

2
0
9
0
1
9
8

S
T

F
 H

O
U

S
E

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 R
e
c
o
v
e
re

d
(4

5
4
,5

2
1
)

(1
5
1
,5

0
4
)

(5
4
,8

6
3
)

2
0
9
0
1
9
9

S
T

F
 H

O
U

S
E

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
2
4
,8

3
5

8
,2

7
6

6
,5

9
1

6
1

8
,8

8
8

6
,5

9
1

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
9
0
1
0
1

S
T

F
 H

O
U

S
E

 -
 S

ta
ff

 R
e
n
ta

l 
R

e
im

b
u
rs

e
m

e
n
ts

5
,0

0
0

1
,6

6
4

9
5
0

3
0
9
0
1
3
5

S
T

F
 H

O
U

S
E

 -
 O

th
e
r 

In
c
o
m

e
; 

R
e
n
ta

l 
In

c
o
m

e
1
2
,0

0
0

4
,0

0
0

3
,5

6
8

1
7
,0

0
0

5
,6

6
4

4
,5

1
8

T
O

T
A

L
 S

ta
ff

 H
o

u
s
in

g
1
7
,0

0
0

6
1

5
,6

6
4

8
,8

8
8

4
,5

1
8

6
,5

9
1

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
0
9
0
1
1
0

S
T

F
 H

O
U

S
E

 -
 B

u
ild

in
g

; 
C

a
p
it
a
l

4
,2

5
0
,0

0
0

1
,4

1
6
,6

6
8

B
C

2
3
2
4
0
0

N
e
w

 H
o
u
s
in

g
 

4
,2

5
0
,0

0
0

4
,5

5
2

B
C

3
3
4

P
u
rc

h
a
s
e
 P

ro
p
e
rt

ie
s

0
0

B
C

3
3
3

N
e
w

 S
h
o
rt

 S
ta

y
 A

c
c
o
m

m
o
d
a
ti
o
n
 U

n
it
s

0
0

4
0
9
0
1
8
2

S
T

F
 H

O
U

S
E

 -
 L

o
a
n
 P

ri
n
c
ip

a
l 
R

e
p
a
y
m

e
n
ts

2
6
,4

5
6

8
,8

1
6

0

L
o
a
n
 8

2
; 

D
C

E
O

 H
o
u
s
in

g
0

4
,2

7
6
,4

5
6

1
,4

2
5
,4

8
4

4
,5

5
2

T
O

T
A

L
 S

ta
ff

 H
o

u
s
in

g
0

4
,2

7
6
,5

1
7

0
1
,4

2
5
,4

8
4

0
4
,5

5
2

P
a
g

e
 1

1

ATTACHMENT OMC201125.7.1.B
Page 11 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

H
O

U
S

IN
G

 -
 O

T
H

E
R

 H
O

U
S

IN
G

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
0
9
0
2
8
8

O
T

H
E

R
 H

O
U

S
E

 -
 B

u
ild

in
g

 O
p
e
ra

ti
o
n
s

6
6
,7

8
9

2
3
,4

5
6

0

B
O

0
1
2

B
O

0
1
2
 1

4
 E

rl
is

to
u
n
 S

tr
e
e
t;

 H
is

to
ri
c
 P

o
lic

e
 C

o
m

p
le

x
; 

O
p
e
ra

ti
o
n
s

3
2
,7

8
9

0
1
,6

0
0

B
O

0
2
5

B
O

0
2
5
 1

-1
3
 A

u
g

u
s
ta

 S
tr

e
e
t;

 O
p
e
ra

ti
o
n
s

8
,0

0
0

0
4
,3

4
5

B
O

0
6
4

B
0
0
6
4
  

2
 D

k
e
to

n
1
2
,0

2
6

B
O

0
6
5

4
 D

u
k
e
to

n
 S

tr
e
e
t;

 O
th

e
r 

H
o
u
s
in

g
; 

O
p
e
ra

ti
n
g

0
0

1
6
,4

1
0

B
O

0
6
6

1
 H

a
w

k
s
 P

la
c
e

7
,4

4
2

2
0
9
0
2
8
9

O
T

H
E

R
 H

O
U

S
E

 -
 B

u
ild

in
g

 M
a
in

te
n
a
n
c
e

5
,0

0
0

1
,6

6
0

0

B
M

0
1
2

B
M

0
1
2
 E

rl
is

to
u
n
 S

tr
e
e
t;

 H
is

to
ri
c
 P

o
lic

e
 C

o
m

p
le

x
; 

M
a
in

te
n
a
n
c
e

3
,0

0
0

0
0

B
M

0
2
5

B
M

0
2
5
 1

-1
3
 A

u
g

u
s
ta

 S
tr

e
e
t;

 O
p
e
ra

ti
o
n
s

2
,0

0
0

0
0

2
0
9
0
2
9
2

O
T

H
E

R
 H

O
U

S
E

 -
 D

e
p
re

c
ia

ti
o
n

2
,5

6
0

8
5
2

0

2
0
9
0
2
9
8

O
T

H
E

R
 H

O
U

S
E

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
0
9
0
2
9
9

O
T

H
E

R
 H

O
U

S
E

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
3
5
,2

2
2

1
1
,7

4
0

9
,3

5
6

1
1
4
,0

9
1

3
9
,2

1
2

5
1
,7

2
6

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
0
9
0
2
3
5

O
T

H
E

R
 H

O
U

S
E

 -
 O

th
e
r 

In
c
o
m

e
; 

H
o
u
s
in

g
 R

e
n
ta

l
1
5
8
,4

0
0

5
2
,8

0
0

5
,3

1
4

3
0
9
0
2
2
1

O
T

H
E

R
 H

O
U

S
E

 -
 

4
3
,2

0
6

1
5
8
,4

0
0

5
2
,8

0
0

4
8
,5

2
1

T
O

T
A

L
 O

th
e
r 

H
o

u
s
in

g
1
5
8
,4

0
0

1
1
4
,0

9
1

5
2
,8

0
0

3
9
,2

1
2

4
8
,5

2
1

5
1
,7

2
6

T
O

T
A

L
 H

O
U

S
IN

G
1
7
5
,4

0
0

4
,3

9
0
,6

0
8

5
8
,4

6
4

1
,4

7
3
,5

8
4

5
3
,0

3
9

6
2
,8

6
9

C
O

M
M

U
N

IT
Y

 A
M

M
E

N
IT

IE
S

 -
 S

A
N

IT
A

T
IO

N

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
0
0
1
1
1

S
A

N
IT

A
T

IO
N

 -
 W

a
s
te

 C
o
lle

c
ti
o
n

4
6
,5

0
0

1
5
,2

2
8

W
3
4
2

W
3
4
2
 D

o
m

e
s
ti
c
 W

a
s
te

 C
o
lle

c
ti
o
n

4
6
,5

0
0

0
1
2
,8

7
8

2
1
0
0
1
1
2

S
A

N
IT

A
T

IO
N

 -
 W

a
s
te

 C
o
lle

c
ti
o
n
; 

M
o
u
n
t 

M
a
rg

a
re

t
2
3
,0

8
2

7
,5

0
8

W
3
4
3

W
3
4
3
 W

a
s
te

 C
o
lle

c
ti
o
n
; 

M
o
u
n
t 

M
a
rg

a
re

t
2
3
,0

8
2

0
7
,0

3
7

2
1
0
0
1
1
3

S
A

N
IT

A
T

IO
N

 -
 L

it
te

r 
C

o
n
tr

o
l

1
0
0
,5

0
0

3
2
,2

1
2

W
3
4
7

W
3
4
7
 L

it
te

r 
C

o
n
tr

o
l

1
0
0
,5

0
0

0
6
4
,3

2
0

2
1
0
0
1
1
4

S
A

N
IT

A
T

IO
N

 -
 C

o
m

m
e
rc

ia
l/
In

d
u
s
tr

ia
l 
C

o
lle

c
ti
o
n

1
8
4
,5

0
0

6
0
,1

3
2

W
3
4
4

W
3
4
4
 C

o
m

m
e
rc

ia
l/
In

d
u
s
tr

ia
l 
W

a
s
te

 C
o
lle

c
ti
o
n

8
1
,5

0
0

0
2
0
,3

5
8

W
3
4
5

W
3
4
5
 Q

u
a
ra

n
ti
n
e
 B

in
; 

G
re

a
t 

C
e
n
tr

a
l 
R

o
a
d

1
0
3
,0

0
0

0
3
,9

0
4

2
1
0
0
1
1
7

S
A

N
IT

A
T

IO
N

 -
 G

e
n
e
ra

l 
T

ip
 M

a
in

te
n
a
n
c
e

2
6
5
,2

1
9

8
7
,0

0
6

W
3
1
8

W
3
1
8
 L

a
v
e
rt

o
n
 W

a
s
te

 F
a
c
ili

ty
2
6
5
,2

1
9

0
4
0
,5

3
1

2
1
0
0
1
1
8

S
A

N
IT

A
T

IO
N

 -
 H

o
u
s
e
h
o
ld

 V
e
rg

e
 C

o
lle

c
ti
o
n

2
,0

0
0

6
6
4

W
3
4
6

W
3
4
6
 H

o
u
s
e
h
o
ld

 V
e
rg

e
 C

o
lle

c
ti
o
n

2
,0

0
0

0
0

2
1
0
0
1
8
7

S
A

N
IT

A
T

IO
N

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

4
,0

0
0

1
,3

3
2

3
0
0

2
1
0
0
1
9
2

S
A

N
IT

A
T

IO
N

 -
 D

e
p
re

c
ia

ti
o
n

3
3
,5

4
8

1
1
,1

8
0

0

2
1
0
0
4
9
8

S
A

N
IT

A
T

IO
N

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
2
5
,4

7
5

8
,4

8
8

5
4
6

2
1
0
0
1
9
9

S
A

N
IT

A
T

IO
N

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
2
4
,8

3
5

8
,2

7
6

6
,5

9
1

7
0
9
,6

5
9

2
3
2
,0

2
6

1
5
6
,4

6
3

P
a
g

e
 1

2

ATTACHMENT OMC201125.7.1.B
Page 12 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
0
0
1
0
0

S
A

N
IT

A
T

IO
N

 -
 D

o
m

e
s
ti
c
 R

e
fu

s
e
 C

o
lle

c
ti
o
n
 C

h
a
rg

e
s

8
0
,2

0
6

2
6
,7

3
2

8
0
,2

0
6

3
1
0
0
1
0
1

S
A

N
IT

A
T

IO
N

 -
 D

o
m

e
s
ti
c
 S

e
rv

ic
e
s
; 

M
o
u
n
t 

M
a
rg

a
re

t 
R

u
b
b
is

h
 C

o
lle

c
ti
o
n

2
5
,4

4
7

8
,4

8
0

2
4
,2

3
5

3
1
0
0
1
2
0

S
A

N
IT

A
T

IO
N

 -
 C

o
m

m
e
rc

ia
l 
C

o
lle

c
ti
o
n
 C

h
a
rg

e
4
4
,7

4
5

1
4
,9

1
2

4
4
,7

4
4

3
1
0
0
1
2
1

S
A

N
IT

A
T

IO
N

 -
 C

o
m

m
e
rc

ia
l 
C

o
lle

c
ti
o
n
 C

h
a
rg

e
 (

A
d
d
it
io

n
a
l)

0
0

3
1
0
0
1
2
5

S
A

N
IT

A
T

IO
N

 -
 F

e
e
s
 &

 C
h
a
rg

e
s

4
0
,0

0
0

1
3
,3

3
2

7
2
7

3
1
0
0
1
3
0

S
A

N
IT

A
T

IO
N

 -
 G

ra
n
t 

In
c
o
m

e
0

0

3
1
0
0
1
3
5

S
A

N
IT

A
T

IO
N

 -
 O

th
e
r 

In
c
o
m

e
0

0
0

1
9
0
,3

9
8

6
3
,4

5
6

1
4
9
,9

1
2

T
O

T
A

L
 C

o
m

m
u

n
it

y
 A

m
e
n

it
ie

s
 -

 S
a
n

it
a
ti

o
n

1
9
0
,3

9
8

0
6
3
,4

5
6

2
3
2
,0

2
6

1
4
9
,9

1
2

1
5
6
,4

6
3

C
O

M
M

U
N

IT
Y

 A
M

E
N

IT
IE

S
 -

 T
O

W
N

 P
L

A
N

N
IN

G
 &

 R
E

G
IO

N
A

L
 D

E
V

E
L

O
P

M
E

N
T

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
0
0
2
5
2

P
L
A

N
N

IN
G

 -
 C

o
n
s
u
lt
a
n
ts

2
5
,0

0
0

8
,3

3
2

0

2
1
0
0
2
9
9

P
L
A

N
N

IN
G

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
3
5
,2

2
2

1
1
,7

4
0

9
,3

5
6

6
0
,2

2
2

2
0
,0

7
2

9
,3

5
6

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
0
0
2
2
0

P
L
A

N
N

IN
G

 -
 F

e
e
s
 &

 C
h
a
rg

e
s

5
0
0

1
6
4

0

5
0
0

1
6
4

0

T
O

T
A

L
 T

o
w

n
 P

la
n

n
in

g
5
0
0

6
0
,2

2
2

1
6
4

2
0
,0

7
2

0
9
,3

5
6

P
a
g

e
 1

3

ATTACHMENT OMC201125.7.1.B
Page 13 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

C
O

M
M

U
N

IT
Y

 A
M

E
N

IT
IE

S
 -

 O
T

H
E

R
 C

O
M

M
U

N
IT

Y
 A

M
E

N
IT

IE
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
0
0
3
1
1

C
O

M
 A

M
E

N
 -

 C
e
m

e
te

ry
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

1
4
7
,2

5
3

4
7
,9

1
2

W
3
1
4

C
e
m

e
te

ry
 M

a
in

te
n
a
n
c
e
 &

 O
p
e
ra

ti
o
n
s
 (

in
c
lu

d
e
s
 F

L
C

A
G

)
1
4
5
,2

5
3

0
1
6
,3

0
3

W
3
2
6

C
e
m

e
te

ry
 C

a
rp

a
rk

 M
a
in

te
n
a
n
c
e

2
,0

0
0

0
0

2
1
0
0
3
1
5

C
O

M
 A

M
E

N
 -

 O
th

e
r 

C
o
m

m
u
n
it
y
 A

m
e
n
it
ie

s
; 

M
a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

0
0

0

2
1
0
0
3
8
7

C
O

M
 A

M
E

N
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

2
4
,0

0
0

7
,9

9
2

0

2
1
0
0
3
8
8

C
O

M
 A

M
E

N
 -

 P
u
b
lic

 C
o
n
v
e
n
ie

n
c
e
s
 O

p
e
ra

ti
o
n
s

2
7
,4

9
3

9
,1

0
4

B
O

0
3
7

B
O

0
3
7
 P

u
b
lic

 T
o
ile

ts
; 

1
3
 D

u
k
e
to

n
 S

tr
e
e
t

3
,0

0
0

0
0

B
O

0
3
8

B
O

0
3
8
 P

u
b
lic

 T
o
ile

ts
; 

M
a
ry

 M
a
c
 W

a
y

2
4
,4

9
3

0
3
,9

0
4

2
1
0
0
3
8
9

C
O

M
 A

M
E

N
 -

 P
u
b
lic

 C
o
n
v
e
n
ie

n
c
e
s
 M

a
in

te
n
a
n
c
e

1
0
,0

0
0

3
,3

2
8

B
M

0
3
8

B
M

0
3
8
 P

u
b
lic

 T
o
ile

ts
; 

M
a
ry

 M
a
c
 W

a
y

1
0
,0

0
0

0
5
3
2

2
1
0
0
3
9
2

C
O

M
 A

M
E

N
 -

 D
e
p
re

c
ia

ti
o
n

3
8
,1

2
9

1
2
,7

0
4

0

2
1
0
0
3
9
8

C
O

M
 A

M
E

N
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
0
0
3
9
9

C
O

M
 A

M
E

N
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
3
5
,2

2
2

1
1
,7

4
0

9
,3

5
6

2
8
6
,6

1
7

9
4
,2

8
4

3
0
,6

4
1

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
0
0
3
2
0

C
O

M
 A

M
E

N
 -

 C
e
m

e
te

ry
 F

e
e
s
; 

B
u
ri
a
l

3
,0

0
0

1
,0

0
0

7
,9

5
5

3
,0

0
0

1
,0

0
0

7
,9

5
5

T
O

T
A

L
 C

o
m

m
u

n
it

y
 A

m
e
n

it
ie

s
 -

 O
th

e
r

3
,0

0
0

2
8
6
,6

1
7

1
,0

0
0

9
4
,2

8
4

7
,9

5
5

3
0
,6

4
1

C
O

M
M

U
N

IT
Y

 A
M

E
N

IT
IE

S
 -

 O
T

H
E

R
 C

O
M

M
U

N
IT

Y
 A

M
E

N
IT

IE
S

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
0
0
3
8
0

C
O

M
 A

M
E

N
 -

 I
n
fr

a
s
tr

u
c
tu

re
 O

th
e
r;

 C
a
p
it
a
l

6
0
,0

0
0

2
0
,0

0
0

0

IO
3
1
4

C
e
m

e
te

ry
 I

m
p
ro

v
e
m

e
n
ts

 (
F

L
C

A
G

) 
in

c
lu

d
e
d
 U

n
d
e
r 

W
3
1
4

6
0
,0

0
0

0

4
1
0
0
3
8
1

C
O

M
 A

M
E

N
 -

 T
ra

n
s
fe

r 
to

 R
e
s
e
rv

e
s

0
0

0

6
0
,0

0
0

2
0
,0

0
0

0

T
O

T
A

L
 C

o
m

m
u

n
it

y
 A

m
e
n

it
ie

s
 -

 O
th

e
r

0
0

T
O

T
A

L
 C

O
M

M
U

N
IT

Y
 A

M
E

N
IT

IE
S

1
9
3
,8

9
8

1
,1

1
6
,4

9
7

6
4
,6

2
0

3
6
6
,3

8
2

1
5
7
,8

6
6

1
9
6
,4

6
1

P
a
g

e
 1

4

ATTACHMENT OMC201125.7.1.B
Page 14 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 P
U

B
L

IC
 H

A
L

L
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
1
0
1
8
6

H
A

L
L
S

 -
 E

x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

0
0

0

2
1
1
0
1
8
7

H
A

L
L
S

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

2
,0

0
0

6
6
4

0

2
1
1
0
1
8
8

H
A

L
L
S

 -
 T

o
w

n
 H

a
lls

 &
 P

u
b
lic

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

2
9
,1

7
8

1
1
,0

3
4

B
O

0
2
9

T
o
w

n
 H

a
ll;

 U
ti
lit

ie
s
; 

C
le

a
n
in

g
; 

In
s
u
ra

n
c
e

2
0
,0

0
0

0
1
4
,1

4
9

B
O

0
3
0

1
-1

3
 A

u
g

u
s
ta

 S
tr

e
e
t;

 U
ti
lit

ie
s
; 

C
le

a
n
in

g
; 

In
s
u
ra

n
c
e

7
,0

0
0

0
2
3
8

2
1
1
0
1
8
9

H
A

L
L
S

 -
 T

o
w

n
 H

a
lls

 &
 P

u
b
lic

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

7
,0

0
0

2
,2

7
2

B
M

0
2
9

T
o
w

n
 H

a
ll;

 M
in

o
r 

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

6
,0

0
0

0
6
,1

7
9

In
c
lu

d
e
s
 P

ro
v
is

io
n
 f

o
r 

M
in

o
r 

F
u
rn

is
h
in

g
s
 &

 F
it
ti
n
g

s
0

0
0

B
M

0
3
0

1
-1

3
 A

u
g

u
s
ta

 S
tr

e
e
t;

 M
in

o
r 

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

1
,0

0
0

0
0

2
1
1
0
1
9
2

H
A

L
L
S

 -
 D

e
p
re

c
ia

ti
o
n

6
1
,0

3
6

2
0
,3

4
4

0

2
1
1
0
1
9
8

H
A

L
L
S

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
1
0
1
9
9

H
A

L
L
S

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
2
5
,4

7
5

8
,4

8
8

6
,7

6
7

1
2
9
,2

0
8

4
4
,3

0
6

2
7
,8

7
9

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
0
0
1
9
8

H
A

L
L
S

 -
 K

e
y
 D

e
p
o
s
it
s
 a

n
d
 B

o
n
d
s

0
0

0

3
1
1
0
1
2
0

H
A

L
L
S

 -
 T

o
w

n
 H

a
ll 

H
ir
e

1
,2

0
0

4
0
0

1
,0

5
0

3
1
1
0
1
3
5

H
A

L
L
S

 -
 O

th
e
r 

In
c
o
m

e
0

0
0

4
0
0

1
,0

5
0

T
O

T
A

L
 O

th
e
r 

R
e
c
re

a
ti

o
n

 &
 C

u
lt

u
re

 -
 P

u
b

li
c
 H

a
ll

s
1
,2

0
0

1
2
9
,2

0
8

4
0
0

4
4
,3

0
6

1
,0

5
0

2
7
,8

7
9

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 P
U

B
L

IC
 H

A
L

L
S

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
1
0
1
1
0

H
A

L
L
S

 -
 B

u
ild

in
g

; 
C

a
p
it
a
l

0

B
C

0
6
4

T
o
w

n
 H

a
ll 

U
p
g

ra
d
e
s

0
0

0
0

T
O

T
A

L
 P

U
B

L
IC

 H
A

L
L

S
0

0

P
a
g

e
 1

5

ATTACHMENT OMC201125.7.1.B
Page 15 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 S
W

IM
M

IN
G

 &
 B

E
A

C
H

E
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
1
0
2
0
0

S
W

IM
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

2
4
8
,4

4
9

7
6
,4

4
4

5
0
,5

0
9

2
1
1
0
2
0
2

S
W

IM
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

0
0

4
,2

3
0

2
1
1
0
2
0
4

S
W

IM
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

5
,0

0
0

1
,6

6
4

0

2
1
1
0
2
0
6

S
W

IM
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

3
,0

0
0

1
,0

0
0

6
2

2
1
1
0
2
6
5

S
W

IM
 -

 G
ro

u
n
d
s
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

1
,0

0
0

3
3
2

0

2
1
1
0
2
7
0

S
W

IM
 -

 L
o
a
n
 I

n
te

re
s
t 

R
e
p
a
y
m

e
n
ts

7
,6

2
4

2
,5

4
0

(1
,8

5
0
)

L
o
a
n
 8

3
; 

In
te

re
s
t

7
,6

2
4

0
0

0

2
1
1
0
2
8
7

S
W

IM
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

6
,0

0
0

2
,0

0
0

S
P

0
1
0

S
W

IM
 -

 O
th

e
r 

e
x
p
e
n
s
e
s

5
,0

0
0

0
0

0

2
1
1
0
2
8
8

S
W

IM
 -

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

2
0
3
,7

7
2

7
6
,0

4
4

B
O

0
4
8

B
O

0
4
8
 -

 U
ti
lit

ie
s
; 

C
le

a
n
in

g
; 

In
s
u
ra

n
c
e
; 

C
h
e
m

ic
a
ls

1
5
3
,7

7
2

0
0

1
5
,0

7
1

B
O

0
2
6

B
O

0
2
6
 -

  
A

q
u
a
ti
c
 F

a
c
ili

ti
e
s
 -

 O
p
e
ra

ti
n
g

5
0
,0

0
0

0
0

1
3
,2

8
0

2
1
1
0
2
8
9

S
W

IM
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

2
0
,0

0
0

6
,5

2
8

B
M

0
4
8

B
M

0
4
8
 -

 M
in

o
r 

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

5
,0

0
0

0
0

3
,2

6
3

B
M

0
2
6

B
M

0
2
6
 -

  
A

q
u
a
ti
c
 F

a
c
ili

ti
e
s
 -

 M
a
in

te
n
a
n
c
e

1
5
,0

0
0

0
0

1
3
5

2
1
1
0
2
9
1

S
W

IM
 -

 L
o
s
s
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

0
0

0

2
1
1
0
2
9
2

S
W

IM
 -

 D
e
p
re

c
ia

ti
o
n

1
5
4
,0

4
9

5
1
,3

4
4

0

2
1
1
0
2
9
8

S
W

IM
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
1
0
2
9
9

S
W

IM
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
2
,4

5
3

4
,1

4
8

3
,2

9
5

6
6
5
,8

6
7

2
2
3
,5

4
8

8
8
,5

4
2

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
1
0
2
2
0

S
W

IM
 -

 A
d
m

is
s
io

n
s

9
,0

0
0

3
,0

0
0

5
6
9

3
1
1
0
2
3
5

S
W

IM
 -

 O
th

e
r 

In
c
o
m

e
2
,0

0
0

6
6
4

9
1

1
1
,0

0
0

3
,6

6
4

6
6
0

1
1
,0

0
0

6
6
5
,8

6
7

3
,6

6
4

2
2
3
,5

4
8

6
6
0

8
8
,5

4
2

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 S
W

IM
M

IN
G

 &
 B

E
A

C
H

E
S

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
1
0
2
8
2

S
W

IM
 -

 L
o
a
n
 P

ri
n
c
ip

a
l 
R

e
p
a
y
m

e
n
ts

5
8
,2

0
2

1
9
,4

0
0

0

L
o
a
n
 8

3
; 

P
ri
n
c
ip

a
l 

0
0

0

5
8
,2

0
2

1
9
,4

0
0

0

T
O

T
A

L
 S

W
IM

M
IN

G
 A

R
E

A
S

 &
 B

E
A

C
H

E
S

0
5
8
,2

0
2

0
1
9
,4

0
0

0
0

1
1
,0

0
0

7
2
4
,0

6
9

3
,6

6
4

2
4
2
,9

4
8

6
6
0

8
8
,5

4
2

T
O

T
A

L
 S

W
IM

M
IN

G
 A

R
E

A
S

 &
 B

E
A

C
H

E
S

T
O

T
A

L
 S

W
IM

M
IN

G
 A

R
E

A
S

 &
 B

E
A

C
H

E
S

P
a
g

e
 1

6

ATTACHMENT OMC201125.7.1.B
Page 16 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 T
V

 &
 R

A
D

IO
 R

E
B

R
O

A
D

C
A

S
T

IN
G

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
1
0
3
6
5

T
V

 R
A

D
IO

 -
 R

e
-B

ro
a
d
c
a
s
ti
n
g

 M
a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

5
,0

0
0

1
,6

6
4

0

2
1
1
0
3
8
7

T
V

 R
A

D
IO

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

0
0

0

2
1
1
0
3
8
8

T
V

 R
A

D
IO

 -
 O

th
e
r 

T
V

 R
A

D
IO

 F
a
c
ili

ti
e
s
 B

u
ild

in
g

 O
p
e
ra

ti
o
n
s

1
5
,2

9
9

5
,3

4
6

B
O

0
5
1

T
V

/R
a
d
io

 R
e
b
ro

a
d
c
a
s
ti
n
g

 F
a
c
ili

ti
e
s
; 

O
p
e
ra

ti
n
g

1
5
,2

9
9

0
3
,2

1
2

2
1
1
0
3
8
9

T
V

 R
A

D
IO

 -
 O

th
e
r 

T
V

 R
A

D
IO

 F
a
c
ili

ti
e
s
 B

u
ild

in
g

 M
a
in

te
n
a
n
c
e

2
6
,0

0
0

8
,6

6
4

B
M

0
5
1

T
V

/R
a
d
io

 R
e
b
ro

a
d
c
a
s
ti
n
g

 F
a
c
ili

ti
e
s
; 

M
a
in

te
n
a
n
c
e

2
6
,0

0
0

0
7
,5

0
0

2
1
1
0
3
9
2

T
V

 R
A

D
IO

 -
 D

e
p
re

c
ia

ti
o
n

9
,2

3
2

3
,0

7
2

0

2
1
1
0
3
9
8

T
V

 R
A

D
IO

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
1
0
3
9
9

T
V

 R
A

D
IO

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
2
,4

5
3

4
,1

4
8

3
,2

9
5

7
2
,5

0
4

2
4
,3

9
8

1
4
,5

5
3

T
O

T
A

L
 T

V
 &

 R
a
d

io
 R

e
b

ro
a
d

c
a
s
ti

n
g

0
7
2
,5

0
4

0
2
4
,3

9
8

0
1
4
,5

5
3

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 L
IB

R
A

R
IE

S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
1
0
4
0
0

L
IB

R
A

R
IE

S
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

0
0

0

2
1
1
0
4
1
1

L
IB

R
A

R
IE

S
 -

 S
u
b
s
c
ri
p
ti
o
n
s

5
0
0

1
6
4

0

2
1
1
0
4
8
7

L
IB

R
A

R
IE

S
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

1
,0

0
0

3
3
2

6
,4

8
7

2
1
1
0
4
8
8

L
IB

R
A

R
IE

S
 -

 L
ib

ra
ry

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

1
3
,0

0
0

4
,1

9
6

B
O

0
4
9

L
ib

ra
ry

; 
O

p
e
ra

ti
n
g

1
3
,0

0
0

0
5
,3

4
7

2
1
1
0
4
8
9

L
IB

R
A

R
IE

S
 -

 L
ib

ra
ry

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

0
0

0

B
M

0
4
9

L
ib

ra
ry

 M
a
in

te
n
a
n
c
e

0
0

0
0

2
1
1
0
4
9
2

L
IB

R
A

R
IE

S
 -

 D
e
p
re

c
ia

ti
o
n

4
7
8

1
5
6

0

2
1
1
0
4
9
8

L
IB

R
A

R
IE

S
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
1
0
4
9
9

L
IB

R
A

R
IE

S
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
2
,7

2
5

4
,2

4
0

3
,4

1
3

3
2
,2

2
3

1
0
,5

9
2

1
5
,7

9
2

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
1
0
4
1
0

L
IB

R
A

R
IE

S
 -

 G
ra

n
t 

- 
R

e
g

io
n
a
l 
L
ib

ra
ry

 S
e
rv

ic
e
s

1
0
,0

0
0

3
,3

3
2

0

3
1
1
0
4
1
1

L
IB

R
A

R
IE

S
 -

 O
th

e
r 

G
ra

n
ts

0
0

7
,1

3
6

1
0
,0

0
0

3
,3

3
2

7
,1

3
6

T
O

T
A

L
 L

ib
ra

ri
e
s

1
0
,0

0
0

3
2
,2

2
3

3
,3

3
2

1
0
,5

9
2

7
,1

3
6

1
5
,7

9
2

P
a
g

e
 1

7

ATTACHMENT OMC201125.7.1.B
Page 17 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 O
T

H
E

R

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
1
0
5
5
2

R
E

C
 O

T
H

E
R

 -
 C

o
n
s
u
lt
a
n
ts

5
,0

0
0

1
,6

6
4

0

A
n
n
u
a
l 
P

ro
v
is

io
n
 -

 S
p
o
rt

in
g

 C
lu

b
s

0
0

2
1
1
0
5
6
4

R
E

C
 O

T
H

E
R

 -
 R

a
c
e
c
o
u
rs

e
 &

 S
ta

b
le

s
; 

M
a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

9
6
,5

0
2

3
1
,7

5
0

W
3
2
1

R
a
c
e
c
o
u
rs

e
 &

 S
ta

b
le

s
9
5
,0

0
0

0
3
5
,5

6
2

2
1
1
0
5
6
5

R
E

C
 O

T
H

E
R

 -
 P

a
rk

s
 &

 G
a
rd

e
n
s
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

1
3
5
,0

0
0

4
3
,9

8
4

W
3
0
0

A
d
m

in
 O

ff
ic

e
 G

a
rd

e
n
s

2
2
,0

0
0

0
4
,0

3
3

W
3
0
1

T
o
w

n
 H

a
ll;

 G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

9
,0

0
0

0
0

W
3
0
3

A
q

u
a
ti
c
 F

a
c
ili

ty
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

3
1
,0

0
0

0
3
,7

2
8

W
3
0
4

L
a
v
e
rt

o
n
 C

o
m

m
u
n
it
y
 G

y
m

n
a
s
iu

m
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

1
,0

0
0

0
0

W
3
0
7

G
re

a
t 

B
e
y
o
n
d
 V

is
it
o
r 

C
e
n
tr

e
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

1
3
,0

0
0

0
2
,2

3
8

W
3
0
8

C
o
m

m
u
n
it
y
 R

e
s
o
u
rc

e
 C

e
n
tr

e
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

6
,0

0
0

0
1
4

W
3
1
1

O
ld

 P
o
lic

e
 C

o
m

p
le

x
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

4
5
,0

0
0

0
0

W
3
1
2

O
ld

 C
o
a
c
h
 H

o
u
s
e
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

0
0

0

W
3
2
2

M
a
y
 M

a
c
 L

o
n
g

 B
a
y
 P

a
rk

in
g

; 
G

a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

8
,0

0
0

0
1
,2

3
5

2
1
1
0
5
6
6

R
E

C
 O

T
H

E
R

 -
 T

o
w

n
 O

v
a
l 
M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

1
0
8
,0

0
0

3
4
,7

0
8

W
3
0
5

L
a
v
e
rt

o
n
 O

v
a
l 
&

 S
u
rr

o
u
n
d
s
; 

G
e
n
e
ra

l 
M

a
in

te
n
a
n
c
e
 &

 O
p
e
ra

ti
o
n
s

1
0
8
,0

0
0

0
2
6
,4

0
6

2
1
1
0
5
6
7

R
E

C
 O

T
H

E
R

 -
 S

u
n
d
ry

 P
a
rk

s
/R

e
s
e
rv

e
s
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

1
6
7
,1

9
4

5
3
,9

0
8

W
3
0
2

M
a
in

 S
tr

e
e
t 

R
o
tu

n
d
a
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

5
3
,0

0
0

0
6
,0

1
4

W
3
0
6

A
n
z
a
c
 M

e
m

o
ri
a
l;
 G

a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

1
6
,1

0
4

0
1
,1

1
2

W
3
0
9

L
a
v
e
r 

S
q

u
a
re

; 
G

a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

2
1
,0

0
0

0
2
,7

7
9

W
3
1
0

W
a
te

r 
T

o
w

e
r/

H
a
w

k
s
 L

o
o
k
 O

u
t;

 G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

0
0

1
,0

5
1

W
3
1
3

D
u
k
e
 S

tr
e
e
t 

P
la

y
g

ro
u
n
d
; 

G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

2
,0

0
0

0
0

W
3
1
5

W
3
1
5
 L

a
v
e
rt

o
n
 E

n
tr

y
 S

ta
te

m
e
n
ts

8
,5

0
0

0
4
8
4

W
3
1
6

W
3
1
6
 -

 L
a
v
e
rt

o
n
 S

k
a
te

 P
a
rk

; 
G

a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

4
,3

3
9

0
7
1
5

W
3
1
7

W
3
1
7
 B

e
ri
a
 S

tr
e
e
t 

R
o
u
n
d
a
b
o
u
t;

 G
a
rd

e
n
 &

 S
u
rr

o
u
n
d
s

2
4
,3

0
1

0
3
,9

4
5

W
3
1
9

W
3
1
9
 L

a
v
e
rt

o
n
 G

o
lf
 C

o
u
rs

e
0

0
0

W
3
2
3

W
3
2
3
 O

th
e
r 

G
a
rd

e
n
s
, 

P
a
rk

s
 &

 R
e
s
e
rv

e
s

1
1
,0

0
0

0
1
1
,0

0
5

W
3
3
6

L
e
a
h
y
 P

a
rk

2
5
,9

5
0

0
8
2
3

W
3
6
9

C
o
m

m
u
n
it
y
 G

a
rd

e
n

1
,0

0
0

0
0

2
1
1
0
5
8
6

R
E

C
 O

T
H

E
R

 -
 E

x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

0
0

0

2
1
1
0
5
8
8

R
E

C
 O

T
H

E
R

 -
 O

th
e
r 

R
e
c
 F

a
c
ili

ti
e
s
 B

u
ild

in
g

 O
p
e
ra

ti
o
n
s

1
5
,3

7
0

5
,3

6
2

B
O

0
4
6

G
y
m

n
a
s
iu

m
; 

1
9
-2

9
 C

ra
ig

g
ie

 s
t 

O
p
e
ra

ti
n
g

1
5
,0

0
0

0
6
,6

6
5

2
1
1
0
5
8
9

R
E

C
 O

T
H

E
R

 -
 O

th
e
r 

R
e
c
 F

a
c
ili

ti
e
s
 B

u
ild

in
g

 M
a
in

te
n
a
n
c
e

2
,0

0
0

6
6
4

B
M

0
4
6

C
o
m

m
u
n
it
y
 G

y
m

n
a
s
iu

m
 M

a
in

te
n
a
n
c
e

2
,0

0
0

0
0

2
1
1
0
5
9
2

R
E

C
 O

T
H

E
R

 -
 D

e
p
re

c
ia

ti
o
n
 -

 O
th

e
r 

R
e
c
re

a
ti
o
n

7
1
,6

1
8

2
3
,8

6
4

0

2
1
1
0
7
9
8

R
E

C
 O

T
H

E
R

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
0

0
5
4
6

2
1
1
0
5
9
9

R
E

C
 O

T
H

E
R

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
7
,1

1
2

5
,7

0
4

4
,5

3
1

6
1
7
,7

9
6

2
0
1
,6

0
8

0
1
1
2
,8

8
5

P
a
g

e
 1

8

ATTACHMENT OMC201125.7.1.B
Page 18 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
1
0
5
0
0

R
E

C
 O

T
H

E
R

 -
 C

o
n
tr

ib
u
ti
o
n
s
 &

 D
o
n
a
ti
o
n
s

0
0

0

3
1
1
0
5
1
0

R
E

C
 O

T
H

E
R

 -
 G

ra
n
ts

; 
O

th
e
r

0
0

0

3
1
1
0
5
2
0

R
E

C
 O

T
H

E
R

 -
 F

e
e
s
 &

 C
h
a
rg

e
s

3
,0

0
0

1
,0

0
0

9
5
5

3
1
1
0
5
3
5

R
E

C
 O

T
H

E
R

 -
 O

th
e
r 

In
c
o
m

e
3
0
0

1
0
0

0

3
1
1
0
6
5
2

R
E

C
 O

T
H

E
R

 -
 C

a
p
it
a
l 
G

ra
n
t 

N
IA

A
0

0
0

3
1
1
0
9
5
3

R
E

C
 O

T
H

 -
 C

a
p
it
a
l 
G

ra
n
t 

O
th

e
r

0
0

0

3
,3

0
0

1
,1

0
0

9
5
5

0

T
O

T
A

L
 R

E
C

 O
T

H
E

R
3
,3

0
0

6
1
7
,7

9
6

1
,1

0
0

2
0
1
,6

0
8

9
5
5

1
1
2
,8

8
5

R
E

C
R

E
A

T
IO

N
 &

 C
U

L
T

U
R

E
 -

 O
T

H
E

R

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
1
0
5
1
0

R
E

C
 O

T
H

E
R

 -
 B

u
ild

in
g

; 
C

a
p
it
a
l,
 B

u
ild

in
g

s
, 

S
h
e
d
 a

n
d
 F

e
n
c
in

g
 

1
,5

0
0
,0

0
0

5
0
0
,0

0
0

4
1
1
0
5
2
0

R
E

C
 O

T
H

E
R

 -
 F

u
rn

it
u
re

 &
 F

it
ti
n
g

s
0

0

4
1
1
0
5
8
0

R
E

C
 O

T
H

E
R

 -
 I

n
fr

a
s
tr

u
c
tu

re
 O

th
e
r

8
7
5
,0

0
0

2
9
1
,6

6
8

IO
5
0
1

L
a
v
e
rt

o
n
 T

o
w

n
s
it
e
 R

e
ti
c
u
la

ti
o
n
 &

 B
e
a
u
ti
fi
c
a
ti
o
n

6
0
0
,0

0
0

0
1
4
6
,6

0
4

IO
5
0
3

W
a
te

r 
T

o
w

e
r

1
0
0
,0

0
0

0
0

IO
9
0
0

S
tu

rt
 P

e
a
 B

o
re

1
5
0
,0

0
0

0
0

IO
9
0
2

R
a
c
e
 C

o
u
rs

e
 N

e
w

 P
u
m

p
2
5
,0

0
0

0

2
,3

7
5
,0

0
0

7
9
1
,6

6
8

0
1
4
6
,6

0
4

T
O

T
A

L
 R

E
C

 O
T

H
E

R
0

2
,3

7
5
,0

0
0

0
7
9
1
,6

6
8

0
1
4
6
,6

0
4

T
O

T
A

L
 R

E
C

R
E

A
T

IO
N

 &
 C

U
L

T
U

R
E

2
5
,5

0
0

3
,9

5
0
,7

9
9

8
,4

9
6

1
,3

1
5
,5

2
0

9
,8

0
1

4
0
6
,2

5
5

P
a
g

e
 1

9

ATTACHMENT OMC201125.7.1.B
Page 19 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

T
R

A
N

S
P

O
R

T
 -

 C
O

N
S

T
R

U
C

T
IO

N

O
P

E
R

A
T

IN
G

 I
N

C
O

M
E

3
1
2
0
1
1
0

R
O

A
D

C
 -

 R
e
g

io
n
a
l 
R

o
a
d
 G

ro
u
p
 G

ra
n
ts

 (
M

R
W

A
)

2
,4

9
3
,6

0
6

8
3
1
,2

0
0

1
,0

3
9
,4

3
6

B
a
n
d
y
a
 R

o
a
d
 -

 S
L
K

 1
5
.0

 t
o
 2

2
.5

0
0

0

L
a
n
c
e
fi
e
ld

 D
iv

e
rs

io
n
 R

o
a
d
 -

 S
L
K

 0
 t

o
 7

.5
8

0
0

0

O
ld

 L
a
v
e
rt

o
n
 R

o
a
d
 -

 S
L
K

 2
7
.0

 t
o
 3

7
.0

0
0

0

L
a
v
e
rt

o
n
 M

o
u
n
t 

M
a
rg

a
re

t 
R

o
a
d
 -

 S
L
K

 9
.6

 t
o
 1

1
.2

4
0

0
0

R
R

G
1
1
0
 L

a
n
c
e
fi
e
ld

 D
iv

e
rs

io
n
 R

o
a
d
; 

0
.0

0
 t

o
 3

.0
5
s
lk

; 
P

N
: 

 2
1
1
1
4
8
0
0

0
0

0

R
R

G
0
0
9
 B

a
n
d
y
a
 R

o
a
d
; 

7
.5

0
 t

o
 1

5
.0

0
s
lk

; 
P

N
: 

 2
1
1
1
4
8
0
1

0
0

0

R
R

G
0
7
0
 O

ld
 L

a
v
e
rt

o
n
 R

o
a
d
; 

6
.0

0
 t

o
 2

7
.0

0
s
lk

; 
P

N
: 

 2
1
1
1
4
8
0
2

0
0

0

R
R

G
0
0
3
 L

a
v
e
rt

o
n
 M

o
u
n
t 

M
a
rg

a
re

t 
R

o
a
d
; 

4
.2

0
 t

o
 9

.6
0
s
lk

; 
P

N
: 

 2
1
1
1
4
8
0
8

0
0

0

3
1
2
0
1
1
1

R
O

A
D

C
 -

 R
o
a
d
s
 t

o
 R

e
c
o
v
e
ry

 G
ra

n
t

3
,7

0
5
,5

3
3

1
,2

3
5
,1

7
6

0

R
A

A
R

; 
G

re
a
t 

C
e
n
tr

a
l 
R

o
a
d

0
0

0

2
0
1
9
/2

0
2
0
 R

T
R

 F
u
n
d
in

g
 -

 F
iv

e
 Y

e
a
r 

P
ro

g
ra

m
; 

1
0
0
%

 A
llo

c
a
ti
o
n

0
0

0

2
0
1
8
/2

0
1
9
 R

T
R

 F
u
n
d
in

g
 -

 F
iv

e
 Y

e
a
r 

P
ro

g
ra

m
; 

F
in

a
l 
A

llo
c
a
ti
o
n

0
0

0

3
1
2
0
1
1
7

R
O

A
D

C
 -

 O
th

e
r 

G
ra

n
ts

 -
 R

e
m

o
te

 A
c
c
e
s
s
 R

o
a
d
s

1
0
4
,8

6
7

3
4
,9

5
6

0

N
o
te

: 
M

R
W

A
 -

 $
3
6
.5

M
 &

 S
o
N

G
 $

4
M

0
0

0

3
1
2
0
1
3
1

R
O

A
D

C
 -

 R
o
a
d
 C

o
n
s
tr

u
c
ti
o
n
 M

in
in

g
 C

o
n
tr

ib
u
ti
o
n
 I

n
c
o
m

e
0

0
0

0

M
in

in
g

 C
o
m

p
a
n
ie

s
 C

o
n
tr

ib
u
ti
o
n
 t

o
 M

t 
W

e
ld

 R
d
 

0
0

0
0

6
,3

0
4
,0

0
6

2
,1

0
1
,3

3
2

1
,0

3
9
,4

3
6

T
O

T
A

L
 T

R
A

N
S

P
O

R
T

; 
C

O
N

S
T

R
U

C
T

IO
N

; 
O

P
E

R
A

T
IN

G
6
,3

0
4
,0

0
6

0
2
,1

0
1
,3

3
2

0
1
,0

3
9
,4

3
6

0

T
R

A
N

S
P

O
R

T
 -

 C
O

N
S

T
R

U
C

T
IO

N

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
2
0
1
1
0

R
O

A
D

C
 -

 B
u
ild

in
g

; 
C

a
p
it
a
l

9
5
,0

0
0

3
1
,6

6
8

B
C

2
1
1

W
o
rk

s
 D

e
p
o
t 

B
u
ild

in
g

 U
p
g

ra
d
e

9
5
,0

0
0

0
1
2
5
,7

6
3

4
1
2
0
1
4
1

R
O

A
D

C
 -

 S
e
a
le

d
; 

C
o
u
n
c
il 

F
u
n
d
e
d

1
,9

4
5
,1

0
4

6
4
8
,3

6
8

R
C

0
0
6

M
t 

W
e
ld

 R
o
a
d
 -

 w
id

e
n
 t

o
 8

m
1
,9

4
5
,1

0
4

0
7
,8

6
0

4
1
2
0
1
4
8

R
O

A
D

C
 -

 G
ra

v
e
l;
 R

o
a
d
s
 t

o
 R

e
c
o
v
e
ry

 F
u
n
d
e
d

3
,7

0
5
,5

3
3

1
,2

3
5
,1

7
6

0

R
T

R
0
7
0

O
ld

 L
a
v
e
rt

o
n
 R

o
a
d
 -

 R
e
s
h
e
e
t/

S
e
a
l

3
,7

0
5
,5

3
3

0
1
8
9
,0

3
4

4
1
2
0
1
5
2

R
O

A
D

C
 -

 G
ra

v
e
l;
 R

e
g

io
n
a
l 
R

o
a
d
 G

ro
u
p
 F

u
n
d
e
d

3
,5

2
0
,8

6
6

1
,1

7
3
,6

2
0

R
R

G
2
0
0
1

B
a
n
d
y
a
 R

o
a
d
 -

 S
L
K

 2
2
.5

0
 t

o
 S

L
K

 2
4
.5

0
3
,5

2
0
,8

6
6

0
0

4
1
2
0
1
6
5

R
O

A
D

C
 -

 G
ra

v
e
l;
 O

th
e
r 

G
ra

n
t 

F
u
n
d
in

g
2
5
0
,0

0
0

8
3
,3

3
2

R
A

R
0
7
0
A

O
ld

 L
av

er
to

n
 R

o
ad

 (
R

aa
r)

2
5
0
,0

0
0

0
4
1
0
,2

0
4

9
,5

1
6
,5

0
3

3
,1

7
2
,1

6
4

7
3
2
,8

6
1

C
A

P
IT

A
L
 R

E
V

E
N

U
E

5
1
2
0
1
8
1

R
O

A
D

C
 -

 T
ra

n
s
fe

rs
 F

ro
m

 R
e
s
e
rv

e
1
7
5
,0

0
0

5
8
,3

3
2

0

1
7
5
,0

0
0

5
8
,3

3
2

0

T
O

T
A

L
 T

ra
n

s
p

o
rt

 -
 C

o
n

s
tr

u
c
ti

o
n

6
,4

7
9
,0

0
6

9
,5

1
6
,5

0
3

2
,1

5
9
,6

6
4

3
,1

7
2
,1

6
4

1
,0

3
9
,4

3
6

7
3
2
,8

6
1

P
a
g

e
 2

0

ATTACHMENT OMC201125.7.1.B
Page 20 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

T
R

A
N

S
P

O
R

T
 -

 M
A

IN
T

E
N

A
N

C
E

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
2
0
2
0
1

R
O

A
D

M
 -

 G
ra

v
e
l;
 F

lo
o
d
 D

a
m

a
g

e
1
,0

0
0
,0

0
0

3
3
3
,3

3
2

R
F

D
2
1
0
8
7

G
re

a
t 

C
e
n
tr

a
l 
R

o
a
d
 F

lo
o
d
 D

a
m

a
g

e
1
,0

0
0
,0

0
0

0
0

R
F

D
0
3
2
4

F
lo

o
d
 D

a
m

a
g

e
 R

o
a
d
 A

s
s
e
ts

 M
a
rc

h
 2

0
2
4

0
0

1
4
,7

9
0

2
1
2
0
2
1
1

R
O

A
D

M
 -

 R
o
a
d
 M

a
in

te
n
a
n
c
e
; 

S
e
a
le

d
9
2
,0

0
0

2
8
,2

6
8

M
1
0
0
1

B
u
d
g

e
t 

C
o
n
tr

o
l 
A

c
c
o
u
n
t

0
0

0

R
M

0
0
1

S
tu

rt
 P

e
a
 D

ri
v
e
 -

 M
a
in

te
n
a
n
c
e

0
1
9
,4

2
6

R
M

0
4
4

A
u
g

u
s
ta

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

2
0
,0

0
0

1
,1

3
9

R
M

0
4
5

L
a
n
c
e
fi
e
ld

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

2
,0

0
0

0

R
M

0
4
6

B
u
rt

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
4
7

D
u
k
e
to

n
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

1
,5

1
3

R
M

0
4
8

P
h
o
e
n
ix

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

0
0

R
M

0
5
0

S
p
e
n
c
e
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
5
1

C
ra

ig
g

ie
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

0
0

R
M

0
5
8

W
e
ld

 D
ri
v
e
 -

 M
a
in

te
n
a
n
c
e

5
,0

0
0

3
0

R
M

0
5
9

Id
a
 P

la
c
e
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
6
0

E
u
ro

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
6
1

C
a
b
le

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
6
3

M
o
rg

a
n
s
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
6
4

B
o
o
m

e
ra

n
g

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
6
5

S
h
ir
le

y
 A

v
e
n
u
e
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
6
6

H
a
w

k
e
s
 P

la
c
e
 -

 M
a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
6
7

T
e
m

p
e
s
t 

S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

0
0

R
M

0
6
8

C
o
x
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
6
9

W
in

d
a
rr

a
 M

in
e
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
6
5

R
M

0
7
3

C
ra

w
fo

rd
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

0
0

R
M

0
7
7

C
re

a
ti
o
n
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

0
0

R
M

0
7
8

H
ill

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

0
0

R
M

0
7
9

M
a
c
p
h
e
rs

o
n
 P

la
c
e
 -

 M
a
in

te
n
a
n
c
e

5
,0

0
0

2
2
8

R
M

0
8
0

H
a
n
n
 W

a
y
 -

 M
a
in

te
n
a
n
c
e

1
,3

4
9

R
M

0
8
1

C
u
m

b
a
 C

lo
s
e
 -

 M
a
in

te
n
a
n
c
e

1
,4

3
9

R
M

0
8
2

B
a
rr

e
tt

 S
tr

e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

0
8
6

A
ld

e
rs

to
n
e
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

R
M

1
1
1

S
u
lli

v
a
n
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
3
0

R
M

1
1
2

A
u
g

u
s
ta

 R
o
u
n
d
a
b
o
u
t 

- 
M

a
in

te
n
a
n
c
e

0
0

R
M

1
1
3

M
a
ry

 M
a
c
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

5
,0

0
0

0

0
0

P
a
g

e
 2

1

ATTACHMENT OMC201125.7.1.B
Page 21 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

2
1
2
0
2
1
2

R
O

A
D

M
 -

 R
o
a
d
 M

a
in

te
n
a
n
c
e
; 

G
ra

v
e
l

1
,9

6
3
,1

9
1

6
3
5
,5

9
2

M
1
0
0
2

B
u
d
g

e
t 

C
o
n
tr

o
l 
A

c
c
o
u
n
t

0
0

R
M

0
0
3

L
a
v
e
rt

o
n
 -

 M
o
u
n
t 

M
a
rg

a
re

t 
R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
2
4
0

R
M

0
0
5

M
e
ro

lia
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
1
2
,2

0
3

R
M

0
0
6

 M
t 

W
e
ld

 R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
1
8
5

R
M

0
0
7

W
h
it
e
 C

lif
fs

 R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
2
1
3

R
M

0
0
8

 E
rl
is

to
u
n
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
1
,3

6
0

R
M

0
0
9

 B
a
n
d
y
a
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
3
6
,7

1
8

R
M

0
1
4

S
o
u
th

 W
e
ll 

- 
W

h
it
e
 C

lif
fs

 R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
1
6

B
u
rt

v
ill

e
 -

 H
a
c
k
w

e
ll 

R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
2
5

B
a
n
d
y
a
 -

 B
a
n
ja

w
a
rn

 R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
2
0
,1

4
2

R
M

0
2
1

N
e
a
le

 J
u
n
c
ti
o
n
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
2
3

K
o
ro

n
g

 -
 M

o
u
n
t 

M
o
rg

a
n
s
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
2
7

L
a
k
e
 W

e
lls

 R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
3
5

E
rl
is

to
u
n
 -

 N
a
m

b
i 
R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
4
0

C
o
n
n
ie

 S
u
e
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
4
3

S
e
rp

e
n
ti
n
e
 L

a
k
e
s
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
5
3

W
h
it
e
 C

lif
fs

 -
 Y

a
m

a
rn

a
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
5
5

P
re

n
ti
 D

o
w

n
s
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
7
0

 O
ld

 L
a
v
e
rt

o
n
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
3
3

R
M

0
7
4

L
a
v
e
rt

o
n
 B

y
p
a
s
s
 -

 M
a
in

te
n
a
n
c
e

0
7
8

R
M

0
8
4

B
a
n
d
y
a
 L

a
k
e
 W

e
lls

 R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
8
7

G
re

a
t 

C
e
n
tr

a
l 
R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
1
5
7
,5

5
6

R
M

0
9
7

M
u
lg

a
 Q

u
e
e
n
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
2
,6

9
2

R
M

0
9
9

H
u
n
te

r 
W

e
ll 

R
o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

1
0
6

R
y
a
n
s
 B

lu
ff

 A
ir
p
o
rt

 A
c
c
e
s
s
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

1
0
7

Y
ilk

a
 D

ri
v
e
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

1
1
0

 L
a
n
c
e
fi
e
ld

 D
iv

e
rs

io
n
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
2
0
,7

0
5

2
1
2
0
2
1
3

R
O

A
D

M
 -

 R
o
a
d
 M

a
in

te
n
a
n
c
e
; 

F
o
rm

e
d

2
5
,0

0
0

8
,3

3
2

M
1
0
0
3

B
u
d
g

e
t 

C
o
n
tr

o
l 
A

c
c
o
u
n
t

2
5
,0

0
0

0

R
M

0
0
2

 M
t 

M
a
rg

a
re

t 
- 

M
t 

M
o
rg

a
n
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
3
9

M
t 

S
h
e
n
to

n
 -

 Y
a
m

a
rn

a
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

R
M

0
7
1

R
u
b
b
is

h
 T

ip
 R

o
a
d
 -

 M
a
in

te
n
a
n
c
e

0
0

M
0
0
1

 M
a
in

te
n
a
n
c
e
 G

ra
d
in

g
 P

a
y
ro

ll 
S

u
s
p
e
n
s
e
 

0
0

2
1
2
0
2
1
4

R
O

A
D

M
 -

 F
o
o
tp

a
th

 M
a
in

te
n
a
n
c
e

6
,0

0
0

1
,8

6
8

W
3
3
5

W
o
n
g

a
th

a
 P

a
th

6
,0

0
0

0
0

2
1
2
0
2
1
5

R
O

A
D

M
 -

 D
ra

in
a
g

e
 W

o
rk

s
0

0
0

2
1
2
0
2
1
6

R
O

A
D

M
 -

 S
tr

e
e
t 

T
re

e
s
 &

 W
a
te

ri
n
g

1
3
0
,0

0
0

4
1
,2

7
6

W
3
2
4

S
tr

e
e
t 

T
re

e
 M

a
in

t 
- 

P
u
rc

h
a
s
e
 o

f 
P

la
n
ts

 -
 F

ru
it
 M

e
d
ia

n
 S

tr
ip

s
1
3
0
,0

0
0

0
2
9
,9

1
1

2
1
2
0
2
1
7

R
O

A
D

M
 -

 M
a
in

te
n
a
n
c
e
; 

T
o
w

n
 S

tr
e
e
ts

8
3
,8

4
8

2
6
,4

8
4

W
3
2
8

B
e
ri
a
 R

o
a
d
 I

n
fo

rm
a
ti
o
n
 B

a
y

5
1
,0

0
0

0
2
4
8

W
3
2
5

V
e
rg

e
 M

a
in

te
n
a
n
c
e

3
2
,8

4
8

0
3
,2

1
8

2
1
2
0
2
1
8

R
O

A
D

M
 -

 S
ig

n
a
g

e
 -

 R
o
a
d
w

o
rk

s
 &

 S
a
fe

ty
 S

ig
n
a
g

e
2
5
,0

0
0

8
,2

0
0

W
3
5
5

R
o
a
d
 S

ig
n
a
g

e
 -

 R
o
a
d
w

o
rk

s
 &

 S
a
fe

ty
 S

ig
n
a
g

e
2
5
,0

0
0

0
0

2
1
2
0
2
3
4

R
O

A
D

M
 -

 S
tr

e
e
t 

L
ig

h
ti
n
g

3
5
,0

0
0

1
1
,6

6
4

1
4
,8

2
2

2
1
2
0
2
6
5

R
O

A
D

M
 -

 R
o
a
d
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

2
6
,0

0
0

8
,2

7
2

W
3
2
9

D
e
p
o
t 

F
a
c
ili

ty
; 

S
it
e

1
9
,0

0
0

0
5
,1

7
6

W
3
3
0

D
e
p
o
t 

W
a
s
h
 D

o
w

n
 F

a
c
ili

ty
7
,0

0
0

0
0

P
a
g

e
 2

2

ATTACHMENT OMC201125.7.1.B
Page 22 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

W
3
3
8

D
e
p
o
t 

F
u
e
l 
F

a
c
ili

ti
e
s

0
0

5
1
0

2
1
2
0
2
8
6

R
O

A
D

M
 -

 W
o
rk

s
h
o
p
/D

e
p
o
t 

E
x
p
e
n
s
e
d
 E

q
u
ip

m
e
n
t

0
0

0
0

2
1
2
0
2
8
8

R
O

A
D

M
 -

 D
e
p
o
t 

B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

5
3
,0

0
0

1
7
,0

8
0

B
O

0
0
2

D
e
p
o
t 

W
o
rk

s
h
o
p

2
7
,0

0
0

0
7
,2

9
4

B
O

0
0
3

D
e
p
o
t 

M
a
c
h
in

e
ry

 S
h
e
d

7
,0

0
0

0
5
6
5

B
O

0
0
4

D
e
p
o
t 

F
o
re

m
a
n
's

 O
ff

ic
e

1
2
,0

0
0

0
2
,3

2
4

B
O

0
0
5

D
e
p
o
t 

V
e
h
ic

le
 G

a
ra

g
e

7
,0

0
0

0
5
4
4

2
1
2
0
2
8
9

R
O

A
D

M
 -

 D
e
p
o
t 

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

2
4
,0

0
0

7
,5

9
2

B
M

0
0
2

D
e
p
o
t 

W
o
rk

s
h
o
p

7
,0

0
0

0
0

B
M

0
0
3

D
e
p
o
t 

M
a
c
h
in

e
ry

 S
h
e
d

8
,0

0
0

0
0

B
M

0
0
4

D
e
p
o
t 

F
o
re

m
a
n
's

 O
ff

ic
e

1
,5

0
0

0
6
3
5

B
M

0
0
5

D
e
p
o
t 

V
e
h
ic

le
 G

a
ra

g
e

5
0
0

0
0

B
M

3
3
8

D
e
p
o
t 

F
a
c
ili

ty
; 

F
e
n
c
e
/G

a
te

7
,0

0
0

0
2
2
6

2
1
2
0
2
9
2

R
O

A
D

M
 -

 D
e
p
re

c
ia

ti
o
n
 -

 R
o
a
d
s
, 

B
ri
d
g

e
s
 &

 D
e
p
o
ts

1
,4

8
8
,0

8
1

4
9
6
,0

2
0

0

2
1
2
0
2
9
8

R
O

A
D

M
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
2
0
2
9
9

R
O

A
D

M
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
7
,1

1
2

5
,7

0
4

4
,5

3
1

4
,9

7
2
,7

5
2

1
,6

3
1
,1

8
8

3
6
2
,6

8
4

O
P

E
R

A
T

IN
G

 I
N

C
O

M
E

3
1
2
0
2
0
1

R
O

A
D

M
 -

 R
o
a
d
 C

o
n
tr

ib
u
ti
o
n
 I

n
c
o
m

e
1
,0

0
0
,0

0
0

3
3
3
,3

3
2

0

R
e
g

is
 M

in
e
s
 -

 C
o
n
tr

ib
u
ti
o
n
 a

s
 p

e
r 

A
g

re
e
m

e
n
t

0
0

3
1
2
0
2
1
0

R
O

A
D

M
 -

 D
ir
e
c
t 

R
o
a
d
 G

ra
n
t 

(M
R

W
A

)
2
,3

5
4
,5

0
3

7
8
4
,8

3
2

3
5
4
,5

0
3

3
1
2
0
1
3
0

R
O

A
D

M
 -

 O
th

e
r 

G
ra

n
ts

 -
 F

lo
o
d
 D

a
m

a
g

e
1
,7

0
0
,0

0
0

5
6
6
,6

6
4

1
0
9
,9

9
5

G
re

a
t 

C
e
n
tr

a
l 
R

o
a
d

0
0

3
1
2
0
1
1
9

R
O

A
D

C
 -

 G
ra

n
ts

 R
A

A
R

0
0

0

3
1
2
0
2
3
5

R
O

A
D

M
 -

 O
th

e
r 

In
c
o
m

e
9
5
5
,5

3
3

3
1
8
,5

0
8

3
,7

4
0

6
,0

1
0
,0

3
6

2
,0

0
3
,3

3
6

4
6
8
,2

3
8

T
O

T
A

L
 T

ra
n

s
p

o
rt

 -
 M

a
in

te
n

a
n

c
e

6
,0

1
0
,0

3
6

4
,9

7
2
,7

5
2

2
,0

0
3
,3

3
6

1
,6

3
1
,1

8
8

4
6
8
,2

3
8

3
6
2
,6

8
4

P
a
g

e
 2

3

ATTACHMENT OMC201125.7.1.B
Page 23 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

T
R

A
N

S
P

O
R

T
 -

 R
O

A
D

 P
L

A
N

T
 P

U
R

C
H

A
S

E
S

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
2
0
3
3
0

P
L
A

N
T

 -
 P

la
n
t 

&
 E

q
u
ip

m
e
n
t;

 C
a
p
it
a
l

2
5
0
,0

0
0

8
3
,3

3
2

P
E

7
1
5

R
u
b
b
is

h
 T

ru
c
k

2
5
0
,0

0
0

0
0

P
E

7
1
6

E
le

c
tr

o
n
ic

 T
ra

ff
ic

 S
ig

n
s
 L

e
d
 D

is
p
la

y
s
 F

o
r 

T
ra

ff
ic

 M
a
n
a
g

e
m

e
n
t

0
5
1
,6

7
0

4
1
2
0
3
8
1

P
L
A

N
T

 -
 T

ra
n
s
fe

rs
 T

o
 R

e
s
e
rv

e
0

0
0

2
5
0
,0

0
0

8
3
,3

3
2

5
1
,6

7
0

C
A

P
IT

A
L
 R

E
V

E
N

U
E

5
1
2
0
3
5
0

P
L
A

N
T

 -
 P

ro
c
e
e
d
s
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

7
5
,0

0
0

2
5
,0

0
0

0
0

P
3
8
5

R
u
b
b
is

h
 T

ru
c
k

7
5
,0

0
0

5
1
2
0
3
5
1

P
L
A

N
T

 -
 R

e
a
lis

a
ti
o
n
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

0
0

0

5
1
2
0
3
8
1

P
L
A

N
T

 -
 T

ra
n
s
fe

rs
 f

ro
m

 R
e
s
e
rv

e
0

0
0

7
5
,0

0
0

2
5
,0

0
0

0

T
O

T
A

L
 T

ra
n

s
p

o
rt

 -
 R

o
a
d

 P
la

n
t 

P
u

rc
h

a
s
e
s

7
5
,0

0
0

2
5
0
,0

0
0

2
5
,0

0
0

8
3
,3

3
2

0
5
1
,6

7
0

P
a
g

e
 2

4

ATTACHMENT OMC201125.7.1.B
Page 24 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

T
R

A
N

S
P

O
R

T
 -

 A
E

R
O

D
R

O
M

E
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
2
0
4
0
0

A
E

R
O

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

1
7
3
,0

9
3

5
3
,2

5
6

4
8
,0

7
4

2
1
2
0
4
0
1

A
E

R
O

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 S

u
p
e
ra

n
n
u
a
ti
o
n

3
2
,2

7
9

9
,9

3
2

8
,2

9
2

2
1
2
0
4
0
2

A
E

R
O

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

0
0

0

2
1
2
0
4
0
4

A
E

R
O

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

5
,0

0
0

1
,6

6
4

0

2
1
2
0
4
0
6

A
E

R
O

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

5
,0

0
0

1
,6

6
4

0

2
1
2
0
4
1
0

A
E

R
O

 -
 M

o
to

r 
V

e
h
ic

le
 E

x
p
e
n
s
e
s

0
0

1
2
8

2
1
2
0
4
2
2

A
E

R
O

 -
 S

e
c
u
ri
ty

0
0

0

2
1
2
0
4
2
1

A
E

R
O

 -
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y

0
0

1
4
5

2
1
2
0
4
4
1

A
E

R
O

 -
 S

u
b
s
c
ri
p
ti
o
n
s
 &

 M
e
m

b
e
rs

h
ip

s
3
,0

0
0

1
,0

0
0

0

2
1
2
0
4
5
2

A
E

R
O

 -
 C

o
n
s
u
lt
a
n
ts

1
3
5
,0

0
0

4
5
,0

0
0

9
8
,6

7
8

2
1
2
0
4
5
8

A
E

R
O

 -
 C

o
lle

c
ti
o
n
 C

o
s
ts

; 
L
a
n
d
in

g
 F

e
e
s

1
0
0
,0

0
0

3
3
,3

3
2

1
8
,4

7
5

2
1
2
0
4
6
0

A
E

R
O

 -
 R

e
fu

e
lli

n
g

 F
a
c
ili

ty
1
0
5
,0

0
0

3
4
,9

9
6

7
3
,8

9
1

2
1
2
0
4
6
5

A
E

R
O

 -
 A

ir
s
tr

ip
 &

 G
ro

u
n
d
s
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

1
8
1
,0

0
0

5
8
,5

1
2

W
3
2
0

A
ir
p
o
rt

 
2
7
,0

0
0

0
2
0
,5

4
3

W
3
3
9

A
ir
p
o
rt

 R
u
n
w

a
y

3
0
,0

0
0

0
4
,4

5
4

W
3
4
0

A
ir
p
o
rt

 F
u
e
l 
F

a
c
ili

ti
e
s

1
2
4
,0

0
0

0
2
,5

5
9

2
1
2
0
4
8
4

A
E

R
O

 -
 A

u
d
it
 F

e
e
s

0
0

0

2
1
2
0
4
8
5

A
E

R
O

 -
 L

e
g

a
l 
E

x
p
e
n
s
e
s

5
,0

0
0

1
,6

6
4

0

2
1
2
0
4
8
6

A
E

R
O

 -
 E

x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

0
0

0

2
1
2
0
4
8
7

A
E

R
O

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

2
5
,0

0
0

8
,3

2
8

4
,4

2
6

2
1
2
0
4
8
8

A
E

R
O

 -
 B

u
ild

in
g

 O
p
e
ra

ti
o
n
s

8
0
,9

6
0

3
1
,9

9
6

B
O

0
3
9

A
ir
p
o
rt

 T
e
rm

in
a
l 
B

u
ild

in
g

4
1
,5

0
0

0
4
,7

5
1

B
O

0
4
0

A
ir
p
o
rt

 T
o
ile

t 
F

a
c
ili

ti
e
s

3
9
,4

6
0

0
1
0
,7

8
4

2
1
2
0
4
8
9

A
E

R
O

 -
 B

u
ild

in
g

 M
a
in

te
n
a
n
c
e

2
9
8
,0

0
0

9
9
,3

2
4

B
M

0
3
9

A
ir
p
o
rt

 T
e
rm

in
a
l 
B

u
ild

in
g

2
9
4
,0

0
0

0
2
3
3

B
M

0
4
0

A
ir
p
o
rt

 T
o
ile

t 
F

a
c
ili

ti
e
s

4
,0

0
0

0
2
4
2

2
1
2
0
4
9
1

A
E

R
O

 -
 L

o
s
s
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

0
0

0

2
1
2
0
4
9
2

A
E

R
O

 -
 D

e
p
re

c
ia

ti
o
n

2
8
0
,9

3
8

9
3
,6

4
0

0

2
1
2
0
4
9
8

A
E

R
O

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
2
0
4
9
9

A
E

R
O

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
7
,1

1
2

5
,7

0
4

4
,5

3
1

1
,4

5
0
,9

0
2

4
8
1
,5

1
6

3
0
0
,7

5
2

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
2
0
4
1
0

A
E

R
O

 -
 G

ra
n
ts

2
5
0
,0

0
0

8
3
,3

3
2

0

3
1
2
0
4
2
0

A
E

R
O

 -
 A

ir
p
o
rt

 L
a
n
d
in

g
 F

e
e
s
 &

 C
h
a
rg

e
s

8
0
0
,0

0
0

2
6
6
,6

6
4

4
7
8
,7

8
9

3
1
2
0
4
3
0

A
E

R
O

 -
 S

a
le

 o
f 

A
v
ia

ti
o
n
 F

u
e
l

1
5
0
,0

0
0

5
0
,0

0
0

1
4
8
,5

0
1

3
1
2
0
4
3
5

A
E

R
O

 -
 O

th
e
r 

In
c
o
m

e
0

0
0

1
,2

0
0
,0

0
0

3
9
9
,9

9
6

6
2
7
,2

9
0

T
O

T
A

L
 T

ra
n

s
p

o
rt

 -
 A

e
ro

d
ro

m
e
s

1
,2

0
0
,0

0
0

1
,4

5
0
,9

0
2

3
9
9
,9

9
6

4
8
1
,5

1
6

6
2
7
,2

9
0

3
0
0
,7

5
2

P
a
g

e
 2

5

ATTACHMENT OMC201125.7.1.B
Page 25 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

T
R

A
N

S
P

O
R

T
 -

 A
E

R
O

D
R

O
M

E
S

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
2
0
4
8
0

A
E

R
O

 -
 I

n
fr

a
s
tr

u
c
tu

re
 O

th
e
r

0
0

4
1
2
0
4
1
0

A
E

R
O

 -
 B

u
ild

in
g

 
6
4
6
,8

9
8

2
1
5
,6

3
6

IO
9
2
3

2
0
2
4
 t

e
rm

in
a
l 
b
u
ild

in
g

6
4
6
,8

9
8

0
5
0
9
,9

3
7

4
1
2
0
4
3
0

A
E

R
O

 -
 P

la
n
t 

&
 E

q
u
ip

m
e
n
t

0
0

4
1
2
0
4
8
1

A
E

R
O

 -
 T

ra
n
s
fe

r 
to

 R
e
s
e
rv

e
s

0
0

6
4
6
,8

9
8

2
1
5
,6

3
6

5
0
9
,9

3
7

C
A

P
IT

A
L
 R

E
V

E
N

U
E

5
1
2
0
4
8
1

A
E

R
O

 -
 T

ra
n
s
fe

rs
 F

ro
m

 R
e
s
e
rv

e
0

0
0

0
0

0

T
O

T
A

L
 T

ra
n

s
p

o
rt

 -
 A

e
ro

d
ro

m
e
s

0
6
4
6
,8

9
8

0
2
1
5
,6

3
6

6
2
7
,2

9
0

5
0
9
,9

3
7

T
R

A
N

S
P

O
R

T
 -

 T
R

A
F

F
IC

 C
O

N
T

R
O

L
 (

V
E

H
IC

L
E

 L
IC

E
N

S
IN

G
)

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
2
0
5
0
0

L
IC

E
N

S
IN

G
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

4
6
,9

1
5

1
4
,4

3
2

1
6
,6

1
4

2
1
2
0
5
0
4

L
IC

E
N

S
IN

G
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t

1
,0

0
0

3
3
2

3
6
5

2
1
2
0
5
9
8

L
IC

E
N

S
IN

G
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
2
0
5
9
9

L
IC

E
N

S
IN

G
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
7
,1

1
2

5
,7

0
4

7
,2

9
7

6
9
,5

4
7

2
1
,9

7
2

2
4
,8

2
2

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
2
0
5
0
1

L
IC

E
N

S
IN

G
 -

 R
e
im

b
u
rs

e
m

e
n
ts

5
0
0

1
6
4

0

3
1
2
0
5
0
2

L
IC

E
N

S
IN

G
 -

 T
ra

n
s
p
o
rt

 L
ic

e
n
s
in

g
 C

o
m

m
is

s
io

n
5
,0

0
0

1
,6

6
4

4
,8

5
2

3
1
2
0
5
3
5

L
IC

E
N

S
IN

G
 -

 O
th

e
r 

In
c
o
m

e
 R

e
la

ti
n
g

 t
o
 L

ic
e
n
s
in

g
0

0
0

5
,5

0
0

1
,8

2
8

4
,8

5
2

T
O

T
A

L
 T

ra
n

s
p

o
rt

 -
 L

ic
e
n

s
in

g
5
,5

0
0

6
9
,5

4
7

1
,8

2
8

2
1
,9

7
2

4
,8

5
2

2
4
,8

2
2

T
O

T
A

L
 T

R
A

N
S

P
O

R
T

1
3
,7

6
9
,5

4
2

1
6
,9

0
6
,6

0
2

4
,5

8
9
,8

2
4

5
,6

0
5
,8

0
8

2
,1

3
9
,8

1
6

1
,9

8
2
,7

2
6

P
a
g

e
 2

6

ATTACHMENT OMC201125.7.1.B
Page 26 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 E

C
O

N
O

M
IC

 D
E

V
E

L
O

P
M

E
N

T

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
3
0
1
4
0

E
C

O
N

 D
E

V
 -

 A
d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n
s

1
,0

0
0

3
3
2

0

2
1
3
0
1
8
8

E
C

O
N

 D
E

V
 -

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

1
0
,2

0
1

4
,8

6
0

B
O

0
3
5

C
e
n
tr

e
lin

k
 B

u
ild

in
g

; 
O

p
e
ra

ti
o
n
s

1
0
,2

0
1

0
0

3
,1

4
7

2
1
3
0
1
8
9

E
C

O
N

 D
E

V
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

1
1
0
,0

0
0

3
6
,4

0
8

B
M

0
3
5

C
e
n
tr

e
lin

k
 B

u
ild

in
g

; 
M

a
in

te
n
a
n
c
e

1
1
0
,0

0
0

0
0

9
4
7

2
1
3
0
1
9
2

E
C

O
N

 D
E

V
 -

 D
e
p
re

c
ia

ti
o
n

4
5
,8

4
9

1
5
,2

7
6

0

2
1
3
0
1
9
8

E
C

O
N

 D
E

V
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
3
0
1
9
9

E
C

O
N

 D
E

V
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
5
6
,1

8
6

1
8
,7

2
8

1
4
,9

4
7

2
2
7
,7

5
5

7
7
,1

0
8

1
9
,5

8
6

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
3
0
1
4
5

E
C

O
N

 D
E

V
 -

 O
th

e
r 

In
c
o
m

e
4
5
,0

0
0

1
5
,0

0
0

1
5
,4

5
5

4
5
,0

0
0

1
5
,0

0
0

1
5
,4

5
5

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 E
c
o

n
o

m
ic

 D
e
v
e
lo

p
m

e
n

t
4
5
,0

0
0

2
2
7
,7

5
5

1
5
,0

0
0

7
7
,1

0
8

1
5
,4

5
5

1
9
,5

8
6

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 E
c
o

n
o

m
ic

 D
e
v
e
lo

p
m

e
n

t
4
5
,0

0
0

2
2
7
,7

5
5

1
5
,0

0
0

7
7
,1

0
8

1
5
,4

5
5

1
9
,5

8
6

P
a
g

e
 2

7

ATTACHMENT OMC201125.7.1.B
Page 27 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 T

O
U

R
IS

M
 &

 A
R

E
A

 P
R

O
M

O
T

IO
N

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
3
0
2
0
4

T
O

U
R

IS
M

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

1
,0

0
0

3
3
2

0

2
1
3
0
2
1
5

T
O

U
R

IS
M

 -
 P

ri
n
ti
n
g

 &
 S

ta
ti
o
n
e
ry

1
,0

0
0

3
3
2

9
3
0

2
1
3
0
2
1
6

T
O

U
R

IS
M

 -
 P

o
s
ta

g
e
 &

 F
re

ig
h
t

5
0

1
6

0

2
1
3
0
2
4
0

T
O

U
R

IS
M

 -
 A

d
v
e
rt

is
in

g
 &

 A
re

a
 P

ro
m

o
ti
o
n

5
,0

0
0

1
,6

6
4

2
,2

9
5

2
1
3
0
2
4
1

T
O

U
R

IS
M

 -
 S

u
b
s
c
ri
p
ti
o
n
s
 &

 M
e
m

b
e
rs

h
ip

s
3
7
,0

0
0

1
2
,3

2
8

7
4
,1

3
2

2
1
3
0
2
4
2

T
O

U
R

IS
M

 -
 F

e
s
ti
v
a
ls

 &
 E

v
e
n
ts

6
0
,0

0
0

2
0
,0

0
0

L
a
v
e
rt

o
n
 C

e
le

b
ra

ti
o
n
s

0
0

V
6
0
0

A
n
z
a
c
 D

a
y

0
0

0

V
6
0
1

A
u
s
tr

a
lia

 D
a
y

0
0

0

V
6
0
2

C
h
ri
s
tm

a
s
 S

tr
e
e
t 

P
a
rt

y
0

0
0

V
6
0
3

C
le

a
n
 U

p
 A

u
s
tr

a
lia

 D
a
y

0
0

0

V
6
0
4

L
a
v
e
rf

e
s
t 

C
e
le

b
ra

ti
o
n
s

1
0
,0

0
0

0
0

V
6
0
5

L
a
v
e
rf

e
s
t 

B
a
ll

0
0

0

V
6
0
6

L
a
v
e
rt

o
n
 R

a
c
e
s

0
0

0

V
6
0
7

N
A

ID
O

C
 W

e
e
k

0
0

1
6
2

V
6
0
8

R
e
m

e
m

b
ra

n
c
e
 D

a
y

0
0

0

V
6
0
9

O
th

e
r 

F
e
s
ti
v
a
ls

 &
 E

v
e
n
ts

1
0
,0

0
0

0
1
5
2

2
1
3
0
2
5
2

T
O

U
R

IS
M

 -
 C

o
n
s
u
lt
a
n
ts

0
0

0

2
1
3
0
2
8
6

T
O

U
R

IS
M

 -
 E

x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

1
,0

0
0

3
3
2

0

2
1
3
0
2
8
8

T
O

U
R

IS
M

 -
 S

u
n
d
ry

 M
a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

0
0

2
1
3
0
2
8
7

T
O

U
R

IS
M

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

0
0

0

2
1
3
0
2
9
8

T
O

U
R

IS
M

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
9
,0

4
1

3
,0

1
2

1
,0

9
1

2
1
3
0
2
9
9

T
O

U
R

IS
M

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
6
2
,3

8
2

2
0
,7

9
2

1
6
,5

9
4

1
7
6
,4

7
3

5
8
,8

0
8

9
5
,5

1
9

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
3
0
2
0
1

T
O

U
R

IS
M

 -
 R

e
im

b
u
rs

e
m

e
n
ts

0
0

0

0
0

0

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 T
o

u
ri

s
m

 &
 A

re
a
 P

ro
m

o
ti

o
n

0
1
7
6
,4

7
3

0
5
8
,8

0
8

0
9
5
,5

1
9

P
a
g

e
 2

8

ATTACHMENT OMC201125.7.1.B
Page 28 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 H

E
R

IT
A

G
E

 D
E

V
E

L
O

P
M

E
N

T
 &

 M
A

IN
T

E
N

A
N

C
E

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
3
0
3
0
0

H
E

R
IT

A
G

E
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

1
7
,2

9
8

5
,3

1
6

5
,5

9
5

2
1
3
0
3
0
2

H
E

R
IT

A
G

E
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

0
0

4
,2

3
0

2
1
3
0
3
0
4

H
E

R
IT

A
G

E
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

0
0

0

2
1
3
0
3
0
6

H
E

R
IT

A
G

E
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

0
0

0

2
1
3
0
3
4
0

H
E

R
IT

A
G

E
 -

 A
d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

0
0

0

2
1
3
0
3
4
1

H
E

R
IT

A
G

E
 -

 S
u
b
s
c
ri
p
ti
o
n
s
 &

 M
e
m

b
e
rs

h
ip

s
0

0
0

2
1
3
0
3
5
2

H
E

R
IT

A
G

E
 -

 C
o
n
s
u
lt
a
n
ts

0
0

0

2
1
3
0
3
6
5

H
E

R
IT

A
G

E
 -

 M
a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

5
,0

0
0

1
,6

6
0

W
3
3
1

W
in

d
a
rr

a
 H

e
ri
ta

g
e
 T

ra
il

1
,0

0
0

0
0

W
3
3
2

G
o
ld

e
n
 Q

u
e
s
t 

D
is

c
o
v
e
ry

 T
ra

il
2
,0

0
0

0
0

W
3
3
3

H
is

to
ry

 W
a
lk

2
,0

0
0

0
0

2
1
3
0
3
8
6

H
E

R
IT

A
G

E
 -

 E
x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

1
,0

0
0

3
3
2

0

2
1
3
0
3
8
7

H
E

R
IT

A
G

E
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

0
0

0

2
1
3
0
3
8
8

H
E

R
IT

A
G

E
 -

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

1
5
,9

9
5

6
,6

4
6

B
O

0
4
4

O
ld

 P
o
lic

e
 C

o
m

p
le

x
7
,0

0
0

0
2
,4

2
2

B
O

0
4
1

O
ld

 C
o
u
rt

 H
o
u
s
e
 (

c
u
rr

e
n
tl
y
 M

e
n
's

 S
h
e
d
)

2
,0

0
0

0
3
3
4

B
O

0
4
2

M
t 

M
o
rg

a
n
 M

u
n
ic

ip
a
l 
C

h
a
m

b
e
rs

4
,1

8
8

0
1
,2

9
5

B
O

0
4
5

O
ld

 G
a
o
l;
 M

u
s
e
u
m

; 
1
4
 E

rl
is

to
u
n
 S

tr
e
e
t 

- 
O

p
e
ra

ti
n
g

2
,8

0
7

0
4
7
0

2
1
3
0
3
8
9

H
E

R
IT

A
G

E
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

7
,0

0
0

2
,3

2
4

B
M

0
4
4

O
ld

 P
o
lic

e
 C

o
m

p
le

x
2
,0

0
0

0
1
,6

0
0

B
M

0
4
1

O
ld

 C
o
u
rt

 H
o
u
s
e
 (

c
u
rr

e
n
tl
y
 M

e
n
's

 S
h
e
d
)

3
,0

0
0

0
0

B
M

0
4
5

O
ld

 G
a
o
l;
 M

u
s
e
u
m

; 
1
4
 E

rl
is

to
u
n
 S

tr
e
e
t 

- 
M

a
in

te
n
a
n
c
e

2
,0

0
0

0
0

2
1
3
0
3
9
2

H
E

R
IT

A
G

E
 -

 D
e
p
re

c
ia

ti
o
n

5
3
,5

7
8

1
7
,8

5
6

0

2
1
3
0
3
9
8

H
E

R
IT

A
G

E
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
3
0
3
9
9

H
E

R
IT

A
G

E
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
7
,1

1
2

5
,7

0
4

4
,5

3
1

1
2
1
,5

0
3

4
1
,3

4
2

2
1
,0

2
4

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
3
0
3
1
0

H
E

R
IT

A
G

E
 -

 G
ra

n
ts

0
0

0

3
1
3
0
3
3
5

H
E

R
IT

A
G

E
 -

 O
th

e
r 

In
c
o
m

e
0

0
3
0
,5

0
0

0
0

3
0
,5

0
0

T
O

T
A

L
 H

E
R

IT
A

G
E

 &
 D

E
V

E
L

O
P

M
E

N
T

; 
O

P
E

R
A

T
IN

G
0

1
2
1
,5

0
3

0
4
1
,3

4
2

3
0
,5

0
0

2
1
,0

2
4

P
a
g

e
 2

9

ATTACHMENT OMC201125.7.1.B
Page 29 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 H

E
R

IT
A

G
E

 D
E

V
E

L
O

P
M

E
N

T
 &

 M
A

IN
T

E
N

A
N

C
E

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
3
0
3
1
0

H
E

R
IT

A
G

E
 -

 B
u
ild

in
g

; 
C

a
p
it
a
l

7
0
,0

0
0

2
3
,3

3
2

B
C

0
4
4

O
ld

 P
o
lic

e
 S

ta
ti
o
n
; 

R
e
s
to

ra
ti
o
n
 W

o
rk

s
;

7
0
,0

0
0

0
0

7
0
,0

0
0

2
3
,3

3
2

0

T
O

T
A

L
 H

E
R

IT
A

G
E

 &
 D

E
V

E
L

O
P

M
E

N
T

0
7
0
,0

0
0

0
2
3
,3

3
2

0
0

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 T

H
E

 G
R

E
A

T
 B

E
Y

O
N

D
 V

IS
IT

O
R

 C
E

N
T

R
E

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
3
0
4
0
0

G
R

E
A

T
 B

E
Y

O
N

D
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

4
8
6
,5

1
1

1
4
9
,6

9
2

1
2
5
,5

1
4

2
1
3
0
4
0
2

G
R

E
A

T
 B

E
Y

O
N

D
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

0
0

2
1
,1

5
1

2
1
3
0
4
0
4

G
R

E
A

T
 B

E
Y

O
N

D
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

2
,0

0
0

6
6
4

0

2
1
3
0
4
0
6

G
R

E
A

T
 B

E
Y

O
N

D
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

2
,0

0
0

6
6
4

0

2
1
3
0
4
1
5

G
R

E
A

T
 B

E
Y

O
N

D
 -

 P
ri
n
ti
n
g

 &
 S

ta
ti
o
n
e
ry

4
,0

0
0

1
,3

3
2

0

2
1
3
0
4
2
2

G
R

E
A

T
 B

E
Y

O
N

D
 -

 S
e
c
u
ri
ty

5
0
0

1
6
4

0

2
1
3
0
4
3
9

G
R

E
A

T
 B

E
Y

O
N

D
 -

 V
o
u
c
h
e
r 

R
e
d
e
m

p
ti
o
n

(1
,0

0
0
)

(3
3
2
)

4
7
3

2
1
3
0
4
4
0

G
R

E
A

T
 B

E
Y

O
N

D
 -

 A
d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

4
,0

0
0

1
,3

3
2

1
,1

9
5

2
1
3
0
4
4
1

G
R

E
A

T
 B

E
Y

O
N

D
 -

 S
u
b
s
c
ri
p
ti
o
n
s
 &

 M
e
m

b
e
rs

h
ip

s
1
,5

0
0

5
0
0

0

2
1
3
0
4
7
0

G
R

E
A

T
 B

E
Y

O
N

D
 -

 L
o
a
n
 I

n
te

re
s
t 

R
e
p
a
y
m

e
n
ts

1
4
,0

0
5

4
,6

6
8

(3
,6

5
2
)

L
o
a
n
 8

4
 -

 G
B

V
C

 E
x
p
a
n
s
io

n
0

0

2
1
3
0
4
8
5

G
R

E
A

T
 B

E
Y

O
N

D
 -

 E
x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

5
0
0

1
6
4

0

2
1
3
0
4
8
6

G
R

E
A

T
 B

E
Y

O
N

D
 -

 C
a
fe

 C
o
n
s
u
m

a
b
le

s
8
0
,0

0
0

2
6
,6

6
4

3
3
,9

6
2

2
1
3
0
4
8
7

G
R

E
A

T
 B

E
Y

O
N

D
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

7
,5

0
0

2
,4

9
2

2
1
,1

5
9

2
1
3
0
4
8
8

G
R

E
A

T
 B

E
Y

O
N

D
 -

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

5
3
,5

2
4

2
3
,5

0
8

B
O

0
0
6

V
is

it
o
r 

C
e
n
tr

e
 &

 E
x
h
ib

it
io

n
 H

a
ll

5
0
,0

2
4

0
2
1
,1

7
0

B
O

0
0
7

G
re

a
t 

B
e
y
o
n
d
 T

o
ile

ts
3
,5

0
0

0
0

2
1
3
0
4
8
9

G
R

E
A

T
 B

E
Y

O
N

D
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

1
0
,0

0
0

3
,3

2
8

B
M

0
0
6

V
is

it
o
r 

C
e
n
tr

e
 &

 E
x
h
ib

it
io

n
 H

a
ll

1
0
,0

0
0

0
6
,2

0
2

2
1
3
0
4
9
2

G
R

E
A

T
 B

E
Y

O
N

D
 -

 D
e
p
re

c
ia

ti
o
n

6
0
,3

6
5

2
0
,1

1
6

0

2
1
3
0
4
9
8

G
R

E
A

T
 B

E
Y

O
N

D
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
1
5
,9

9
1

5
,3

2
8

1
,9

3
0

2
1
3
0
4
9
9

G
R

E
A

T
 B

E
Y

O
N

D
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
7
,1

1
2

5
,7

0
4

4
,5

3
1

8
2
8
,5

0
8

2
6
9
,3

2
0

2
3
3
,6

3
5

P
a
g

e
 3

0

ATTACHMENT OMC201125.7.1.B
Page 30 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
3
0
4
2
0

G
R

E
A

T
 B

E
Y

O
N

D
 -

 F
e
e
s
 &

 C
h
a
rg

e
s

4
,0

0
0

1
,3

3
2

2
,4

3
1

3
1
3
0
4
3
5

G
R

E
A

T
 B

E
Y

O
N

D
 -

 O
th

e
r 

In
c
o
m

e
5
0
0

1
6
4

1
,9

5
5

3
1
3
0
4
3
7

G
R

E
A

T
 B

E
Y

O
N

D
 -

 C
a
fe

 S
a
le

s
 -

 G
S

T
 I

n
c
.

1
4
0
,0

0
0

4
6
,6

6
4

5
6
,7

8
3

3
1
3
0
4
3
8

G
R

E
A

T
 B

E
Y

O
N

D
 -

 C
a
fe

 S
a
le

s
 -

 G
S

T
 F

re
e

6
,0

0
0

2
,0

0
0

2
,0

8
4

3
1
3
0
4
3
9

G
R

E
A

T
 B

E
Y

O
N

D
 -

 M
e
rc

h
a
n
d
is

e
 S

a
le

s
6
3
,0

0
0

2
1
,0

0
0

2
5
,8

5
6

3
1
3
0
4
4
0

G
R

E
A

T
 B

E
Y

O
N

D
 -

 M
e
rc

h
a
n
d
is

e
 S

a
le

s
 G

S
T

 F
re

e
2
,0

0
0

6
6
8

5
0

3
1
3
0
4
4
1

G
R

E
A

T
 B

E
Y

O
N

D
 -

 G
o
ld

 R
u
s
h
 T

o
u
rs

1
0
,0

0
0

3
,3

3
2

5
,0

5
1

3
1
3
0
4
4
3

G
R

E
A

T
 B

E
Y

O
N

D
 -

 V
o
u
c
h
e
r 

S
a
le

s
1
,0

0
0

3
3
2

5
8
6

2
2
6
,5

0
0

7
5
,4

9
2

9
4
,7

9
5

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 G
re

a
t 

B
e
y
o

n
d

2
2
6
,5

0
0

8
2
8
,5

0
8

7
5
,4

9
2

2
6
9
,3

2
0

9
4
,7

9
5

2
3
3
,6

3
5

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 T

H
E

 G
R

E
A

T
 B

E
Y

O
N

D
 V

IS
IT

O
R

 C
E

N
T

R
E

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
3
0
4
1
0

G
R

E
A

T
 B

E
Y

O
N

D
 -

 B
u
ild

in
g

; 
C

a
p
it
a
l

5
4
,5

2
0

1
8
,1

7
2

B
C

0
0
6

G
re

a
t 

B
e
y
o
n
d
 E

x
p
a
n
s
io

n
5
4
,5

2
0

0
3
,8

1
0

4
1
3
0
4
2
0

G
R

E
A

T
 B

E
Y

O
N

D
 -

 F
u
rn

it
u
re

 &
 F

it
ti
n
g

s
; 

C
a
p
it
a
l

4
0
,0

0
0

1
3
,3

3
2

F
F

2
4
0
0
2

N
e
w

 T
V

 f
o
r 

M
u
s
e
u
m

4
0
,0

0
0

0
0

4
1
3
0
4
8
1

G
R

E
A

T
 B

E
Y

O
N

D
 -

 T
ra

n
s
fe

rs
 t

o
 R

e
s
e
rv

e
0

0

4
1
3
0
4
8
2

G
R

E
A

T
 B

E
Y

O
N

D
 -

 L
o
a
n
 P

ri
n
c
ip

a
l 
R

e
p
a
y
m

e
n
ts

1
2
9
,9

3
3

4
3
,3

0
8

0

L
o
a
n
 8

4
 -

 G
B

V
C

 E
x
p
a
n
s
io

n
1
2
9
,9

3
3

2
2
4
,4

5
3

7
4
,8

1
2

3
,8

1
0

C
A

P
IT

A
L
 R

E
V

E
N

U
E

0
0

0

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 G
re

a
t 

B
e
y
o

n
d

0
2
2
4
,4

5
3

0
7
4
,8

1
2

0
3
,8

1
0

P
a
g

e
 3

1

ATTACHMENT OMC201125.7.1.B
Page 31 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 C

O
M

M
U

N
IT

Y
 R

E
S

O
U

R
C

E
 C

E
N

T
R

E

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
3
0
5
0
0

C
R

C
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

1
7
3
,3

5
2

5
3
,3

3
6

3
3
,2

4
7

2
1
3
0
5
0
2

C
R

C
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

0
0

8
,4

6
0

2
1
3
0
5
0
4

C
R

C
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

2
,0

0
0

6
6
4

1
,7

8
7

2
1
3
0
5
0
6

C
R

C
 -

 E
m

p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

1
,0

0
0

3
3
2

0

2
1
3
0
5
1
5

C
R

C
 -

 P
ri
n
ti
n
g

 &
 S

ta
ti
o
n
e
ry

1
5
,0

0
0

5
,0

0
0

6
,6

3
1

2
1
3
0
5
2
1

C
R

C
 -

 I
n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y

0
0

0

2
1
3
0
5
3
0

C
R

C
 -

 I
n
s
u
ra

n
c
e

0
0

0

2
1
3
0
5
4
0

C
R

C
 -

 A
d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

1
,0

0
0

3
3
2

0

2
1
3
0
5
4
1

C
R

C
 -

 S
u
b
s
c
ri
p
ti
o
n
s
 &

 M
e
m

b
e
rs

h
ip

s
3
,0

0
0

1
,0

0
0

2
,8

1
0

2
1
3
0
5
8
6

C
R

C
 -

 E
x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

1
,0

0
0

3
3
2

0

2
1
3
0
5
8
7

C
R

C
 -

 O
th

e
r 

E
x
p
e
n
s
e
s

1
4
,0

0
0

4
,6

6
4

C
R

C
0
0
1

M
in

in
g

 S
p
o
n
s
o
rs

h
ip

 E
x
p
e
n
s
e
s

1
,0

0
0

0
0

C
R

C
0
0
2

C
h
ri
s
tm

a
s
 L

ig
h
ts

 E
x
p
e
n
s
e
s

1
,0

0
0

0
0

C
R

C
0
0
5

S
L
O

3
 -

 C
o
m

m
u
n
it
y
 A

c
ti
v
it
ie

s
 &

 I
n
it
ia

ti
v
e
s

1
,0

0
0

0
5
2

C
R

C
0
0
6

S
L
O

2
 -

 B
u
s
in

e
s
s
 &

 E
c
o
n
o
m

ic
 W

o
rk

s
h
o
p
s
 &

 I
n
it
ia

ti
v
e
s
 

1
,0

0
0

0
0

C
R

C
0
0
7

S
e
n
io

rs
 M

o
rn

in
g

 T
e
a

3
,0

0
0

0
9
6

C
R

C
0
0
8

B
e
tt

e
r 

B
e
g

in
n
in

g
s
 P

ro
g

ra
m

1
,0

0
0

0
0

C
R

C
0
0
9

N
A

ID
O

C
 -

 C
R

C
 C

o
n
tr

ib
u
ti
o
n

1
,0

0
0

0
0

C
R

C
0
1
0

C
R

C
 -

 O
th

e
r 

E
x
p
e
n
s
e
s
 G

e
n
e
ra

l
3
,0

0
0

0
9
4

2
1
3
0
5
8
8

C
R

C
 -

 B
u
ild

in
g

 O
p
e
ra

ti
o
n
s

3
2
,5

2
4

1
4
,1

8
8

B
O

0
7
1

N
e
w

 C
R

C
 -

 U
ti
lit

ie
s
; 

C
le

a
n
in

g
; 

In
s
u
ra

n
c
e

2
7
,5

0
0

0
2
,5

2
0

B
O

0
6
1

U
ti
lit

ie
s
; 

C
le

a
n
in

g
; 

In
s
u
ra

n
c
e

0
0

0

2
1
3
0
5
8
9

C
R

C
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

0
0

B
M

0
7
1

C
R

C
 -

 B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

0
0

2
4
2

B
M

0
6
1

M
in

o
r 

B
u
ild

in
g

 M
a
in

te
n
a
n
c
e

0
0

0

2
1
3
0
5
9
8

C
R

C
 -

 S
ta

ff
 H

o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
0

0
5
4
6

2
1
3
0
5
9
9

C
R

C
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
0

0
4
,5

3
1

2
4
2
,8

7
6

7
9
,8

4
8

6
1
,0

1
5

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
3
0
5
0
0

C
R

C
 -

 C
o
n
tr

ib
u
ti
o
n
s
 &

 D
o
n
a
ti
o
n
s

1
,0

0
0

3
3
2

4
5
5

3
1
3
0
5
1
0

C
R

C
 -

 G
ra

n
ts

1
3
7
,0

0
0

4
5
,6

6
4

6
9
,0

0
8

3
1
3
0
5
2
0

C
R

C
 -

 F
e
e
s
 &

 C
h
a
rg

e
s

0
0

3
5
2

3
1
3
0
5
3
5

C
R

C
 -

 O
th

e
r 

In
c
o
m

e
7
,0

0
0

2
,3

2
8

2
,2

7
2

1
4
5
,0

0
0

4
8
,3

2
4

7
2
,0

8
7

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 C
o

m
m

u
n

it
y
 R

e
s
o

u
rc

e
 C

e
n

tr
e

1
4
5
,0

0
0

2
4
2
,8

7
6

4
8
,3

2
4

7
9
,8

4
8

7
2
,0

8
7

6
1
,0

1
5

P
a
g

e
 3

2

ATTACHMENT OMC201125.7.1.B
Page 32 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 B

U
IL

D
IN

G
 S

E
R

V
IC

E
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
3
0
6
4
2

B
U

IL
D

IN
G

 -
 C

o
n
tr

a
c
t 

B
u
ild

in
g

 S
e
rv

ic
e
s

3
0
,0

0
0

1
0
,0

0
0

6
,1

4
3

2
1
3
0
6
5
2

B
U

IL
D

IN
G

 -
 C

o
n
s
u
lt
a
n
ts

0
0

0

2
1
3
0
6
9
9

B
U

IL
D

IN
G

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
0

0
0

3
0
,0

0
0

1
0
,0

0
0

6
,1

4
3

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
3
0
6
0
2

B
U

IL
D

IN
G

 -
 C

o
m

m
is

s
io

n
 -

 B
S

L
 &

 B
C

IT
F

6
,0

0
0

1
,9

9
6

0

3
1
3
0
6
1
9

B
U

IL
D

IN
G

 -
 B

u
ild

in
g

 L
ic

e
n
s
e
 F

e
e
s

0
0

0

6
,0

0
0

1
,9

9
6

0

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 B
u

il
d

in
g

 S
e
rv

ic
e
s

6
,0

0
0

3
0
,0

0
0

1
,9

9
6

1
0
,0

0
0

0
6
,1

4
3

E
C

O
N

O
M

IC
 S

E
R

V
IC

E
S

 -
 R

U
R

A
L

 S
E

R
V

IC
E

S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
3
0
7
3
5

R
U

R
A

L
 -

 N
o
x
io

u
s
 W

e
e
d
 C

o
n
tr

o
l

3
5
,0

0
0

1
1
,6

6
4

W
3
5
1

W
e
e
d
 C

o
n
tr

o
l;
 S

h
ir
e
 S

ta
ff

3
5
,0

0
0

0
6
,9

0
0

2
1
3
0
7
9
9

R
U

R
A

L
 -

 A
d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
0

0
4
,5

3
1

3
5
,0

0
0

1
1
,6

6
4

1
1
,4

3
2

T
O

T
A

L
 E

c
o

n
o

m
ic

 S
e
rv

ic
e
s
 -

 R
u

ra
l 

S
e
rv

ic
e
s

0
3
5
,0

0
0

0
1
1
,6

6
4

0
1
1
,4

3
2

T
O

T
A

L
 E

C
O

N
O

M
IC

 S
E

R
V

IC
E

S
4
2
2
,5

0
0

1
,9

5
6
,5

6
9

1
4
0
,8

1
2

6
4
6
,2

3
4

2
1
2
,8

3
7

4
5
2
,1

6
4

P
a
g

e
 3

3

ATTACHMENT OMC201125.7.1.B
Page 33 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
T

H
E

R
 P

R
O

P
E

R
T

Y
 &

 S
E

R
V

IC
E

S
 -

 P
R

IV
A

T
E

 W
O

R
K

S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
4
0
1
8
7

P
R

IV
A

T
E

 -
 P

ri
v
a
te

 W
o
rk

s
 E

x
p
e
n
s
e
s

1
,0

0
0

3
3
2

0

2
1
4
0
1
9
0

P
R

IV
A

T
E

 -
 C

o
m

m
u
n
it
y
 B

u
s
 E

x
p
e
n
d
it
u
re

1
5
,0

0
0

5
,0

0
0

4
,1

2
2

2
1
4
0
1
9
8

P
R

IV
A

T
E

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
4
,5

2
0

1
,5

0
4

5
4
6

2
1
4
0
1
9
9

P
R

IV
A

T
E

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
1
7
,1

1
2

5
,7

0
4

4
,5

3
1

3
7
,6

3
2

1
2
,5

4
0

0
9
,1

9
9

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
4
0
1
2
0

P
R

IV
A

T
E

 -
 P

ri
v
a
te

 W
o
rk

s
 I

n
c
o
m

e
1
,0

0
0

3
3
2

3
9
6

3
1
4
0
1
2
2

P
R

IV
A

T
E

 -
 H

ir
e
 o

f 
C

o
m

m
u
n
it
y
 B

u
s

1
,0

0
0

3
3
2

0

2
,0

0
0

6
6
4

3
9
6

T
O

T
A

L
 O

th
e
r 

P
ro

p
e
rt

y
 &

 S
e
rv

ic
e
s
 -

 P
ri

v
a
te

 W
o

rk
s

2
,0

0
0

3
7
,6

3
2

6
6
4

1
2
,5

4
0

3
9
6

9
,1

9
9

P
a
g

e
 3

4

ATTACHMENT OMC201125.7.1.B
Page 34 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
T

H
E

R
 P

R
O

P
E

R
T

Y
 &

 S
E

R
V

IC
E

S
 -

 P
U

B
L

IC
 W

O
R

K
S

 O
V

E
R

H
E

A
D

S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
4
0
2
0
0

P
W

O
H

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

7
0
8
,1

4
0

2
1
7
,8

8
4

1
6
9
,5

4
3

2
1
4
0
2
0
2

P
W

O
H

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

1
2
4
,0

8
7

8
6
,1

2
6

7
1
,5

7
5

2
1
4
0
2
0
4

P
W

O
H

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

3
5
,0

0
0

1
1
,6

6
4

3
9
,7

5
5

2
1
4
0
2
0
6

P
W

O
H

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r 

(E
x
c
l.
 W

C
 P

re
m

iu
m

s
)

1
5
,0

0
0

5
,0

0
0

9
,2

4
0

2
1
4
0
2
1
0

P
W

O
H

 -
 M

o
to

r 
V

e
h
ic

le
 E

x
p
e
n
s
e
s

4
0
,0

0
0

1
3
,3

3
2

2
,2

7
4

2
1
4
0
2
1
5

P
W

O
H

 -
 P

ri
n
ti
n
g

 &
 S

ta
ti
o
n
e
ry

1
,0

0
0

3
3
2

3
0

2
1
4
0
2
2
1

P
W

O
H

 -
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y

1
0
,0

0
0

3
,3

3
2

0

2
1
4
0
2
2
3

P
W

O
H

 -
 P

e
rs

o
n
a
l 
L
e
a
v
e

3
8
,5

1
8

1
1
,8

4
8

8
,3

8
4

2
1
4
0
2
2
4

P
W

O
H

 -
 A

n
n
u
a
l 
L
e
a
v
e

5
7
,1

0
8

1
7
,5

6
8

1
1
,5

1
5

2
1
4
0
2
2
5

P
W

O
H

 -
 P

u
b
lic

 H
o
lid

a
y
s

3
7
,7

0
7

1
1
,6

0
0

1
,7

8
7

2
1
4
0
2
2
6

P
W

O
H

 -
 L

o
n
g

 S
e
rv

ic
e
 L

e
a
v
e

2
0
,0

0
0

6
,1

5
2

3
,9

5
7

2
1
4
0
2
3
0

P
W

O
H

 -
 O

H
S

 &
 T

o
o
lb

o
x
 M

e
e
ti
n
g

s
3
3
,6

3
4

1
0
,3

4
8

5
,0

9
6

2
1
4
0
2
4
0

P
W

O
H

 -
 A

d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

1
,0

0
0

3
3
2

0

2
1
4
0
2
6
1

P
W

O
H

 -
 E

n
g

in
e
e
ri
n
g

 &
 T

e
c
h
n
ic

a
l 
S

u
p
p
o
rt

1
5
,0

0
0

5
,0

0
0

0

2
1
4
0
2
6
5

P
W

O
H

 -
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

0
0

0

2
1
4
0
2
8
5

P
W

O
H

 -
 L

e
g

a
l 
E

x
p
e
n
s
e
s

1
0
,0

0
0

3
,3

3
2

0

2
1
4
0
2
8
6

P
W

O
H

 -
 E

x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

5
,0

0
0

1
,6

6
4

0

2
1
4
0
2
8
7

P
W

O
H

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

7
2
,3

8
5

2
4
,1

2
0

1
,8

4
6

2
1
4
0
2
9
0

P
W

O
H

 -
 E

x
p
e
n
d
a
b
le

 T
o
o
ls

5
,0

0
0

1
,6

6
4

0

2
1
4
0
2
9
3

P
W

O
H

 -
 L

e
s
s
 -

 A
llo

c
a
te

d
 t

o
 W

o
rk

s
 (

P
W

O
s
)

(1
,9

7
7
,2

8
1
)

(6
5
9
,0

9
2
)

(3
2
5
,0

0
2
)

2
1
4
0
2
9
8

P
W

O
H

 -
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
7
6
,8

5
5

2
5
,6

1
6

9
,2

7
7

2
1
4
0
2
9
9

P
W

O
H

 -
 A

d
m

in
is

tr
a
ti
o
n
 A

llo
c
a
te

d
6
7
1
,8

4
7

2
2
3
,9

4
8

1
7
8
,9

4
9

0
2
1
,7

7
0

0
1
8
8
,2

2
6

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
4
0
2
0
1

P
W

O
H

 -
 O

th
e
r 

R
e
im

b
u
rs

e
m

e
n
ts

1
,0

0
0

3
3
2

0

1
,0

0
0

0
3
3
2

0
0

0

T
O

T
A

L
 O

th
e
r 

P
ro

p
e
rt

y
 &

 S
e
rv

ic
e
s
 -

 P
u

b
li

c
 W

o
rk

s
 O

v
e
rh

e
a
d

s
1
,0

0
0

0
3
3
2

2
1
,7

7
0

0
1
8
8
,2

2
6

P
a
g

e
 3

5

ATTACHMENT OMC201125.7.1.B
Page 35 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
T

H
E

R
 P

R
O

P
E

R
T

Y
 &

 S
E

R
V

IC
E

S
 -

 P
L

A
N

T
 O

P
E

R
A

T
IO

N
 C

O
S

T
S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
4
0
3
0
0

P
O

C
 -

 I
n
te

rn
a
l 
P

la
n
t 

R
e
p
a
ir
s
 -

 W
a
g

e
s
 &

 O
/H

e
a
d

0
0

4
0
,2

2
0

2
1
4
0
3
1
1

P
O

C
 -

 E
x
te

rn
a
l 
P

a
rt

s
 &

 R
e
p
a
ir
s

2
1
0
,0

0
0

6
9
,9

9
6

4
0
,6

2
3

2
1
4
0
3
1
2

P
O

C
 -

 F
u
e
ls

 &
 O

ils
1
4
0
,0

0
0

4
6
,6

6
4

3
7
,0

9
6

2
1
4
0
3
1
3

P
O

C
 -

 T
y
re

s
 &

 T
u
b
e
s

1
5
,0

0
0

5
,0

0
0

1
4
0

2
1
4
0
3
1
4

P
O

C
 -

 C
o
n
tr

a
c
t 

M
e
c
h
a
n
ic

2
0
0
,0

0
0

6
6
,6

6
4

0

2
1
4
0
3
1
6

P
O

C
 -

 L
ic

e
n
c
e
s
/R

e
g

is
tr

a
ti
o
n
s

1
0
,0

0
0

3
,3

3
2

3
1
7

2
1
4
0
3
1
7

P
O

C
 -

 I
n
s
u
ra

n
c
e

5
2
,2

4
3

5
2
,2

4
2

4
2
,4

8
8

2
1
4
0
3
1
8

P
O

C
 -

 E
x
p
e
n
d
a
b
le

 T
o
o
ls

/C
o
n
s
u
m

a
b
le

s
0

0
3
,5

1
2

2
1
4
0
3
8
6

P
O

C
 -

 E
x
p
e
n
s
e
s
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

0
0

0

2
1
4
0
3
9
2

P
O

C
 -

 D
e
p
re

c
ia

ti
o
n

4
6
,0

6
1

1
5
,3

5
2

0

2
1
4
0
3
9
4

P
O

C
 -

 L
E

S
S

 P
la

n
t 

O
p
e
ra

ti
o
n
 C

o
s
ts

 A
llo

c
a
te

d
 t

o
 W

o
rk

s
(6

7
3
,3

0
4
)

(2
2
4
,4

3
2
)

(1
6
4
,3

9
6
)

0
3
4
,8

1
8

0
0

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
4
0
3
0
1

P
O

C
 -

 R
e
im

b
u
rs

e
m

e
n
ts

2
0
,0

0
0

6
,6

6
4

5
,5

2
5

0

3
1
4
0
3
1
0

P
O

C
 -

 F
u
e
l 
T

a
x
 C

re
d
it
s
 G

ra
n
t 

S
c
h
e
m

e
3
0
,0

0
0

1
0
,0

0
0

6
,5

7
8

0

5
0
,0

0
0

1
6
,6

6
4

1
2
,1

0
3

0

T
O

T
A

L
 O

th
e
r 

P
ro

p
e
rt

y
 &

 S
e
rv

ic
e
s
 -

 P
la

n
t 

O
p

e
ra

ti
n

g
 C

o
s
ts

5
0
,0

0
0

0
1
6
,6

6
4

3
4
,8

1
8

1
2
,1

0
3

0

P
a
g

e
 3

6

ATTACHMENT OMC201125.7.1.B
Page 36 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
T

H
E

R
 P

R
O

P
E

R
T

Y
 &

 S
E

R
V

IC
E

S
 -

 G
E

N
E

R
A

L
 A

D
M

IN
IS

T
R

A
T

IO
N

 O
V

E
R

H
E

A
D

S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
4
0
4
0
0

A
D

M
IN

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 W

a
g

e
s
; 

S
a
la

ri
e
s
; 

S
u
p
e
ra

n
n
u
a
ti
o
n

1
,0

9
8
,9

4
8

3
3
8
,1

3
6

2
9
7
,3

7
8

2
1
4
0
4
0
2

A
D

M
IN

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 A

llo
w

a
n
c
e
s
; 

W
C

 &
 F

B
T

6
7
,1

4
7

1
6
,7

8
6

3
0
,1

0
9

2
1
4
0
4
0
4

A
D

M
IN

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 T

ra
in

in
g

 &
 D

e
v
e
lo

p
m

e
n
t;

 C
o
n
fe

re
n
c
e
s

2
5
,0

0
0

8
,3

3
2

7
,8

9
8

2
1
4
0
4
0
6

A
D

M
IN

 -
 E

m
p
lo

y
e
e
 C

o
s
ts

 -
 O

th
e
r

9
5
,0

0
0

3
1
,6

6
4

1
5
,7

3
7

2
1
4
0
4
1
0

A
D

M
IN

 -
 M

o
to

r 
V

e
h
ic

le
 E

x
p
e
n
s
e
s

2
0
,0

0
0

6
,6

6
4

2
,3

6
1

2
1
4
0
4
1
5

A
D

M
IN

 -
 P

ri
n
ti
n
g

 &
 S

ta
ti
o
n
e
ry

2
0
,0

0
0

6
,6

6
4

8
,6

5
9

2
1
4
0
4
1
6

A
D

M
IN

 -
 P

o
s
ta

g
e
 &

 F
re

ig
h
t

5
,0

0
0

1
,6

6
4

1
5
4

2
1
4
0
4
2
1

A
D

M
IN

 -
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y

1
2
5
,0

0
0

4
1
,6

6
4

6
4
,2

7
1

2
1
4
0
4
2
6

A
D

M
IN

 -
 O

ff
ic

e
 E

q
u
ip

m
e
n
t 

M
tc

e
0

0
2
,6

1
8

2
1
4
0
4
2
7

A
D

M
IN

 -
 R

e
c
o
rd

s
 M

a
n
a
g

e
m

e
n
t

2
,0

0
0

6
6
4

0

2
1
4
0
4
3
0

A
D

M
IN

 -
 I

n
s
u
ra

n
c
e
s
 (

O
th

e
r 

th
a
n
 B

ld
 &

 W
/C

o
m

p
)

1
0
0
,6

0
2

1
0
0
,6

0
2

6
7
,5

1
3

2
1
4
0
4
4
0

A
D

M
IN

 -
 A

d
v
e
rt

is
in

g
 &

 P
ro

m
o
ti
o
n

2
,0

0
0

6
6
4

4
5
0

2
1
4
0
4
4
1

A
D

M
IN

 -
 S

u
b
s
c
ri
p
ti
o
n
s
 &

 M
e
m

b
e
rs

h
ip

s
1
0
,0

0
0

3
,3

3
2

1
5
,6

1
6

2
1
4
0
4
5
2

A
D

M
IN

 -
 C

o
n
s
u
lt
a
n
ts

2
1
5
,0

0
0

7
1
,6

6
4

3
4
,6

6
2

2
1
4
0
4
6
5

A
D

M
IN

 -
 M

a
in

te
n
a
n
c
e
/O

p
e
ra

ti
o
n
s

0
0

0

2
1
4
0
4
8
4

A
D

M
IN

 -
 A

u
d
it
 F

e
e
s

8
0
,0

6
3

2
6
,6

8
4

5
,0

0
0

2
1
4
0
4
8
5

A
D

M
IN

 -
 L

e
g

a
l 
E

x
p
e
n
s
e
s

3
0
,0

0
0

1
0
,0

0
0

2
,7

6
3

2
1
4
0
4
8
6

A
D

M
IN

 -
 E

x
p
e
n
s
e
d
 M

in
o
r 

A
s
s
e
t 

P
u
rc

h
a
s
e
s

5
,0

0
0

1
,6

6
4

0

2
1
4
0
4
8
7

A
D

M
IN

 -
 O

th
e
r 

E
x
p
e
n
s
e
s

7
,0

0
0

2
,3

2
8

3
,4

1
2

2
1
4
0
4
8
8

A
D

M
IN

 -
 B

u
ild

in
g

 O
p
e
ra

ti
o
n
s

6
6
,8

3
0

3
0
,1

5
8

B
O

0
0
1

A
d
m

in
is

tr
a
ti
o
n
; 

U
ti
lit

ie
s
; 

In
s
u
ra

n
c
e
; 

C
le

a
n
in

g
6
6
,8

3
0

0
0

1
9
,6

9
4

2
1
4
0
4
8
9

A
D

M
IN

 -
 B

u
ild

in
g

 M
a
in

te
n
a
n
c
e

1
4
,0

0
0

4
,6

6
4

B
M

0
0
1

A
d
m

in
is

tr
a
ti
o
n
 O

ff
ic

e
 M

a
in

te
n
a
n
c
e

1
4
,0

0
0

0
0

7
7
1

2
1
4
0
4
9
1

A
D

M
IN

 -
 L

o
s
s
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

0
0

0

2
1
4
0
4
9
2

A
D

M
IN

 -
 D

e
p
re

c
ia

ti
o
n

1
2
4
,2

1
9

4
1
,4

0
0

0

2
1
4
0
4
9
8

A
D

M
IN

 -
 A

d
m

in
 S

ta
ff

 H
o
u
s
in

g
 C

o
s
ts

 A
llo

c
a
te

d
9
9
,4

9
1

3
3
,1

6
0

1
2
,0

0
9

2
1
4
0
4
9
9

A
D

M
IN

 -
 A

d
m

in
is

tr
a
ti
o
n
 O

v
e
rh

e
a
d
s
 R

e
c
o
v
e
re

d
(2

,2
1
2
,3

0
0
)

(7
3
7
,4

3
2
)

(5
8
8
,4

5
6
)

0
4
1
,1

2
6

0
2
,6

1
8

P
a
g

e
 3

7

ATTACHMENT OMC201125.7.1.B
Page 37 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
4
0
4
0
1

A
D

M
IN

 -
 R

e
im

b
u
rs

e
m

e
n
ts

3
,0

0
0

9
9
6

4
,8

9
1

3
1
4
0
4
0
2

A
D

M
IN

 -
 R

e
im

b
u
rs

e
m

e
n
ts

 (
G

S
T

 F
re

e
)

5
,0

0
0

1
,6

6
4

1
,9

4
2

3
1
4
0
4
3
5

A
D

M
IN

 -
 O

th
e
r 

In
c
o
m

e
0

0
3
0

8
,0

0
0

2
,6

6
0

6
,8

6
3

0

T
O

T
A

L
 O

th
e
r 

P
ro

p
e
rt

y
 &

 S
e
rv

ic
e
s
 -

 G
e
n

e
ra

l 
A

d
m

in
is

tr
a
ti

o
n

 O
v
e
rh

e
a
d

s
8
,0

0
0

0
2
,6

6
0

4
1
,1

2
6

6
,8

6
3

2
,6

1
8

C
A

P
IT

A
L
 E

X
P

E
N

D
IT

U
R

E

4
1
4
0
4
1
0

A
D

M
IN

 -
 B

u
ild

in
g

; 
C

a
p
it
a
l

0

B
C

0
0
1

A
d
m

in
 O

ff
ic

e
 B

u
ild

in
g

 I
m

p
ro

v
e
m

e
n
ts

0
0

0

4
1
4
0
4
2
0

A
D

M
IN

 -
 F

u
rn

it
u
re

 &
 F

it
ti
n
g

s
; 

C
a
p
it
a
l

0
0

4
1
4
0
4
3
0

A
D

M
IN

 -
 P

la
n
t 

&
 E

q
u
ip

m
e
n
t;

 C
a
p
it
a
l

0

0
0

C
A

P
IT

A
L
 R

E
V

E
N

U
E

5
1
4
0
4
5
0

A
D

M
IN

 -
 P

ro
c
e
e
d
s
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

0
0

0

5
1
4
0
4
5
1

A
D

M
IN

 -
 R

e
a
lis

a
ti
o
n
 o

n
 D

is
p
o
s
a
l 
o
f 

A
s
s
e
ts

0
0

0

5
1
4
0
4
8
1

A
D

M
IN

 -
 T

ra
n
s
fe

rs
 F

ro
m

 R
e
s
e
rv

e
0

0
0

0
0

0
0

0
0

T
O

T
A

L
 O

th
e
r 

P
ro

p
e
rt

y
 &

 S
e
rv

ic
e
s
 -

 G
e
n

e
ra

l 
A

d
m

in
is

tr
a
ti

o
n

 O
v
e
rh

e
a
d

s
0

0
0

0
0

0

O
T

H
E

R
 P

R
O

P
E

R
T

Y
 &

 S
E

R
V

IC
E

S
 -

 S
A

L
A

R
IE

S
 &

 W
A

G
E

S

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
4
0
5
0
0

S
A

L
 -

 G
ro

s
s
 S

a
la

ry
 &

 W
a
g

e
s

5
,1

8
0
,7

4
7

1
,5

9
4
,0

7
6

9
6
4
,8

6
1

2
1
4
0
5
0
1

S
A

L
 -

 L
e
s
s
 S

a
la

ri
e
s
 &

 W
a
g

e
s
 A

llo
c
a
te

d
(5

,1
8
0
,7

4
7
)

(1
,5

9
4
,0

7
6
)

(9
6
4
,8

6
1
)

2
1
4
0
5
0
3

S
A

L
 -

 W
o
rk

e
rs

 C
o
m

p
e
n
s
a
ti
o
n
 E

x
p
e
n
s
e

0
0

0

0
0

0
0

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E

3
1
4
0
5
0
1

S
A

L
 -

 R
e
im

b
u
rs

e
m

e
n
t 

- 
W

o
rk

e
rs

 C
o
m

p
e
n
s
a
ti
o
n

0
0

0

3
1
4
0
5
0
2

S
A

L
 -

 R
e
im

b
u
rs

e
m

e
n
t 

- 
P

a
re

n
ta

l 
L
e
a
v
e

0
0

0

0
0

0

T
O

T
A

L
 O

th
e
r 

P
ro

p
e
rt

y
 &

 S
e
rv

ic
e
s
 -

 S
a
la

ri
e
s
 &

 W
a
g

e
s

0
0

0
0

0
0

O
T

H
E

R
 P

R
O

P
E

R
T

Y
 &

 S
E

R
V

IC
E

S
 -

 G
E

N
E

R
A

L
 A

D
M

IN
IS

T
R

A
T

IO
N

 O
V

E
R

H
E

A
D

S

P
a
g

e
 3

8

ATTACHMENT OMC201125.7.1.B
Page 38 of 39 



V
a
ri

a
n

c
e
 -

 C
o

m
m

e
n

t

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

R
e
v
e
n

u
e

E
x
p

e
n

s
e

S
h

ir
e

 o
f 

L
a

v
e

rt
o

n
 

F
o

r 
T

h
e

 P
e

ri
o

d
 E

n
d

in
g

 3
1

 O
c

to
b

e
r 

 2
0

2
5

G
L

 /
 J

o
b

D
e
s
c
ri

p
ti

o
n

2
0
2
5
/2

0
2
6
 B

u
d

g
e
t 

  
  

  
  

  
  

  

Y
T

D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
  

A
c
tu

a
ls

  
Y

T
D

2
0
2
5
/2

0
2
6
  

  
  

  
  

  
  

  
 

B
u

d
g

e
t

S
u

p
p

o
rt

in
g

 S
c

h
e

d
u

le
s

 t
o

 t
h

e
 M

o
n

th
ly

 F
in

a
n

c
ia

l 
R

e
p

o
rt

s

O
P

E
R

A
T

IN
G

 E
X

P
E

N
D

IT
U

R
E

2
1
4
0
7
0
0

S
to

c
k
 o

n
 H

a
n
d
 -

 1
 J

u
ly

0
0

0

2
1
4
0
7
0
1

S
to

c
k
/F

u
e
l 
P

u
rc

h
a
s
e
s

1
5
0
,0

0
0

5
0
,0

0
0

3
0
,7

5
7

2
1
4
0
7
0
2

S
to

c
k
/F

u
e
l 
is

s
u
e
d
/a

llo
c
a
te

d
(1

5
0
,0

0
0
)

(5
0
,0

0
0
)

(2
9
,9

4
3
)

2
1
4
0
7
0
3

S
to

c
k
 o

n
 H

a
n
d
 -

 3
0
 J

u
n
e

0
0

0

0
0

8
1
4

0
0

0
0

0
8
1
4

T
O

T
A

L
 O

T
H

E
R

 P
R

O
P

E
R

T
Y

 &
 S

E
R

V
IC

E
S

6
1
,0

0
0

3
7
,6

3
2

2
0
,3

2
0

1
1
0
,2

5
4

1
9
,3

6
1

2
0
0
,8

5
7

O
T

H
E

R
 P

R
O

P
E

R
T

Y
 &

 S
E

R
V

IC
E

S
 -

 M
A

T
E

R
IA

L
S

/S
T

O
R

E
S

T
O

T
A

L
 O

th
e
r 

P
ro

p
e
rt

y
 &

 S
e
rv

ic
e
s
 -

 M
a
te

ri
a
ls

/S
to

re
s

P
a
g

e
 3

9

ATTACHMENT OMC201125.7.1.B
Page 39 of 39 



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 20 November 2025 Page 17 

 

 
 

Shire of Laverton OMC201125 Unconfirmed Minutes 

 

7.2 ACCOUNTS PAID AS OF 31 OCTOBER 2025 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Natasha Fuamatu, Senior Finance Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable   

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

The presentation and list of accounts paid in October 2025 in accordance with Council 

Delegation 21.   

ATTACHMENTS 

OMC201125.7.2.A Accounts Paid Listing  

OMC201125.7.2.B Credit Card Statements 

 

BACKGROUND 

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts listed 

in attachment OMC201125.7.2.A for payment in October 2025 and credit card payments in 

attachment OMC201125.7.2.B. 

STATUTORY IMPLICATIONS 

Local Government (Financial Management) Regulations 1996) 

Reg. 34(2)(c) – Each statement of financial activity is to be accompanied by documents 

containing such other supporting information as is considered relevant by 

the local government. 

 

STRATEGIC PLAN IMPLICATIONS 

Leadership Objective: Responsible financial management and governance, leading an 

empowered community. 

4.2.2 Comply with statutory and legislative requirements.  

4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective 

internal controls. 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter. 

  



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 20 November 2025 Page 18 

 

 
 

Shire of Laverton OMC201125 Unconfirmed Minutes 

 

FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council. 

RISK MANAGEMENT  

The risk is considered low and meets the requirements of the Community Strategic Plan. 

 
 

CONSULTATION 

Chief Executive Officer 

 

COMMENT 

This report continues to provide information for all accounts paid by the Council during the 

month of October 2025.    

RESOLUTION                                                                                                 COUNCIL DECISION 

MOVED: Cr S Weldon SECONDED: Cr M Pedder 

That Council confirms the list of payments for the month of October 2025 made under 

Delegation 21 as per attachments OMC201125.7.2.A and OMC201125.7.2.B totalling 

$1,902,998.22 and summarised as follows: 

Direct Debit Payments – 
Municipal 

01/10/2025 to 31/10/2025 $269,160.06 

EFT Payments – Municipal  EFT9767 to EFT9880 $1,617,070.68 

Credit card Payments OCTOBER 2025 $12,240.28 

Direct Debit Payments - Trust 01/10/2025 to 31/10/2025 $4,527.20 

Total Payments $1,902,998.22 

 

   CARRIED 7/0     

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, Cr P 

Ovans   
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7.3 ESTABLISHMENT OF COMMITTEES FOR TERM 2025-2027 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Tamara Hill, Executive Assistant 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

This matter was previously considered at the 16th 

November 2023 meeting.   

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

Following the Local Government Elections, it is required that Council review the appointment 

of Councillor positions on various committees which the Shire is a member of or has a 

community of interest.  

  

ATTACHMENTS 

Nil 

 

BACKGROUND 

In previous years the Shire has for some periods operated with various committees, and for other 

periods operated without committees. In 1999 and 2000 Council operated without standing 

committees, however it did have a committee made up of some Councillors, staff and members 

of the public, to plan and co-ordinate the Laverton Centenary Celebrations. 

Except on specific occasions, Council Committees have not generally been given “delegated 

authority” to make any decisions and all recommendations made at committee level are referred 

to full Council for adoption. 

Apart from the mandatory Audit Committee which consists of all Elected Members, Council also 

has two other standard committees in operation at present.  These are: 

• Local Emergency Management Committee (LEMC) - (established on 20 October 

2011). 

• Laverton Aerodrome Emergency Committee (LAEC) – (established on 21 March 

2013). 

It should be noted that this is not the only opportunity to establish committees for specific 

purposes.  Therefore, if an occasion calls for the establishment of a committee during the next 

two years, Council can consider this at any time. 
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STATUTORY IMPLICATIONS - Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

Section 5.8 – Provides that a local government may establish* committees of three or 

more persons to exercise the powers and discharge the duties of the local 

government that can be delegated to committees. 

 *Absolute majority required. 

Section 5.9 – A committee is to comprise: 

(a) Council members only; 

(b) Council members and employees; 

(c) Council members, employees and other persons; 

(d) Council members and other persons; 

(e) employees and other persons; or 

(f) other persons only 

Section 5.11 (2) – Provides that the tenure of a person’s appointment to a committee, amongst 

other circumstances, will expire at the next ordinary election day (i.e. in 

October 2017); 

Section 7.1A – Deals with the requirement for local governments to establish an audit 

committee of three or more persons to exercise the powers and duties 

conferred upon it by both the Act and the Local Government (Audit) 

Regulations 1996.  Neither the CEO nor an employee can be a member of 

the audit committee. 

Section 7.1B – Despite section 5.5, the only powers and duties that a local government may 

delegate* to its audit committee are any of its powers and duties under Part 

7 other than this power of delegation. 

 *Absolute majority required. 

Section 7.1C – Despite section 5.20, a decision of an audit committee is to be made by a 

simple majority. 

Local Government (Audit) Regulations 1996 

Regulation 16 – An audit committee:- 

(a) is to provide guidance and assistance to the local government: 

 (i) as to the carrying out of its functions in relation to audits carried 

out under Part 7 of the Act; and 

 (ii) as to the development of a process to be used to select and 

appoint a person to be the auditor; and 

(b) may provide guidance and assistance to the local government as to: 

 (i) matters to be audited; 

 (ii) the scope of audits; 

 (iii) its functions under Part 6 of the Act; and 
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 (iv) the carrying out of its functions relating to other audits and other 

matters related to financial management. 

Emergency Management Act 2005 

Section 38(1) – Requires local governments to establish a local emergency management 

committee; 

Section 38(3) – A local emergency management committee consists of -  

(a) A chairman and other members appointed by the local government 

Section 38(4) – The constitution and procedures of a local emergency management 

committee, and the terms and conditions of appointment of members, are to 

be determined by the State Emergency Management Committee (SEMC). 

Section 39 – The functions of a local emergency management committee are: 

(a) To advise and assist the local government in ensuring that local 

emergency management arrangements are established for its district; 

(b) To liaise with public authorities and other persons in the development, 

review and testing of local emergency management arrangements; 

and  

(c) To carry out other emergency management activities as directed by 

the SEMC or prescribed by the regulations. 

Civil Aviation Safety Regulations 1998 (Commonwealth Regulations) 

Reg.139.205 – (1) The operator of a certified aerodrome must establish an aerodrome 

emergency committee. 

(2) An offence against sub regulation (1) is an offence of strict liability. 

(3) The committee must include a representative from any fire, police or 

other emergency service that, having regard to the location of the 

aerodrome, would be likely to assist if there were an emergency at the 

aerodrome. 

 

STRATEGIC PLAN IMPLICATIONS – Outcome 4.1.A - Strategically focused Council, 

demonstrating strong leadership.  

Outcome 4.1.2 – Effectively represent, promote and advocate for the community district. 

Strategy 4.1.2.1 – Actively promoting and advocating on behalf of the community. 

Strategy 4.1.2.2 – Collaborate with regional partners and other organisations; participation with 

key stakeholders and committees. 

 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter.  

FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council other than 

occasional travel and accommodation costs required for attendance at some meetings however 

these costs have been allocated for within the current adopted Budget. 



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 20 November 2025 Page 22 

 

 
 

Shire of Laverton OMC201125 Unconfirmed Minutes 

 

RISK MANAGEMENT  

The risk is considered low. 

 
 

CONSULTATION 

Nil  

 

COMMENT 

The appropriate time for Council to consider the formation of committees, is immediately 

following ordinary elections, due to the potential change in the membership of Council. 

Audit Committee 

The Audit Committee may comprise of any number of Council members equal to or exceeding 

three in number.  In addition, Council may nominate an independent individual who is not an 

employee or contractor to Council to be a member of the Audit Committee. 

While in the past it was the practice to elect only some members of Council to the Audit 

Committee, it has been Council practice to include all Councillors on the Audit Committee for 

some years, as this provides the opportunity for those interested to address issues in relation to 

the conduct of the audit and to be proactive in determining the manner of addressing issues raised 

by the auditor. 

Recommendation 1 of this report provides for the establishment of an Audit Committee 

comprising all Councillors with a quorum of four members.  The scope of the Audit Committee’s 

role follows that established at the January 2009 meeting. 

It is not the intent of putting forward a recommendation of the Audit Committee as this will be 

subject to a further report to the Council to appoint an independent Presiding Member following 

changes to the act. 

The intent and focus will not unnecessarily change with the full Council being involved with the 

following being part of the schedule of review: 

• Compliance audit return 
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• Budget 

• Strategic Risk & Governance 

• Annual Financial Statements 

• Office of Auditor General Reports 

• Long Term Financial Plans 

• Sustainability 

A complete new terms of reference is being developed for the Council endorsement and in 

essence, the Council must be considered more than a Councillor due to the increased nature of 

business and governance protocols always evolves.   

Local Emergency Management Committee (LEMC) 

Section 38 of the Emergency Management Act 2005 requires that each local government is to 

establish a LEMC. 

In establishing (reappointing) a LEMC, Council is also to appoint the Chairman in accordance 

with section 38(3).  The Chairman should be a Councillor, however does not necessarily have to 

be.  The committee itself is currently comprised of: 

• Chairman (President) 

• LEMC Coordinator (OIC Laverton Police) 

• Other persons, being representatives from: 

- Hazard Management agencies 

- State government agencies 

- Local industries as required 

From a local perspective, the above (other persons) translates to the following: 

• Emergency Service Agencies 

- Volunteer Fire and Rescue Service 

- St John Ambulance Volunteers 

- Laverton Hospital 

• State Government Agencies 

- Department of Child Protection and Family Support 

• Local Industries 

- Major proximate mines - AngloGold Ashanti 

 - Gold Fields 

 - Minara Resources 

 - Lynas Corporation 

 - Regis Resources 

Given the status of mining operations within the Shire, it is recommended that the list of 

minesites represented on this committee be reviewed at this time to enable it to remain viable, 

with non-operational mines delisted and new operations invited to join. 
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The LEMC has met serval times in the past 12 months with little interaction between the 

participants. The current documents are up to date and the plan is to have four (4) meetings in he 

next 12 months to bring life back to the committee.   

Laverton Aerodrome Emergency Committee (LAEC) 

Regulation 139.205(1) of the Civil Aviation Safety Regulations 1998 requires that the operator 

of a certified aerodrome must establish an aerodrome emergency committee. 

Council formally established an aerodrome emergency committee only fairly recently (Minute 

OC0323, 21 March 2013) and in accordance with legislative requirements, now needs to 

reappoint the committee. 

As provided in the Laverton Aerodrome Emergency Plan (item 1.5) the chairman shall be the 

aerodrome manager (Executive Manager Technical Services).  The committee itself is comprised 

of: 

• Chairman – Manager of Works and Services  

• OIC Laverton Police 

• Other persons being representatives from: 

- Laverton Hospital 

- St John Ambulance Service Volunteers 

- Laverton Volunteer Fire & Rescue Service 

- Department of Child Protection and Family Support 

The Council has completed recent inspections at the Airport and through a consultant, an exercise 

is being organised to ensure the Council  meets its reporting requirements.  
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RESOLUTION 1                                                                                   COUNCIL DECISION 

 

MOVED: Cr M Pedder SECONDED: Cr R Weldon 

 

That Council, by an absolute majority: 

1. In accordance with the provision of section 5.8 of the Local Government Act 1995 and 

section 38 of the Emergency Management Act 2005, establish a Local Emergency 

Management Committee (LEMC); 

2. In accordance with the provisions of section 5.9 of the Local Government Act 1995, 

resolves that the committee is to comprise one Council member, staff and other 

persons; 

3. In accordance with the provisions of section 5.10(1)(a) of the Local Government Act 

1995, resolves that the committee shall have as its members: 

• Chairman – Shire President 

• Deputy Chairman – CEO, Shire of Laverton 

• OIC Laverton Police (LEMC Coordinator) 

• Other persons being representatives from: 

- Laverton Volunteer Fire & Rescue Service 

- St John Ambulance Service 

- Laverton Hospital 

Department of Communities 

- Anglo Gold Ashanti (Sunrise Dam) 

- Gold Fields (Granny Smith) 

- Minara Resources (Murrin Murrin) 

- Lynas Corporation (Mt Weld) 

- Regis Resources 

- Genesis Minerals Limited 

- And other members as considered appropriate  

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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RESOLUTION 2                                                                                  COUNCIL DECISION 

MOVED: Cr M Pedder SECONDED: Cr S Weldon 

 

That Council, by an absolute majority: 

In accordance with the provision of section 5.8 of the Local Government Act 1995 and 

regulation 139.205 of the Civil Aviation Safety Regulations 1998, establish a Laverton 

Aerodrome Emergency Committee (LAEC); 

1. In accordance with the provisions of section 5.9 of the Local Government Act 1995, 

resolves that the committee is to comprise staff and other persons; 

2. In accordance with the provisions of section 5.10(1)(a) of the Local Government Act 

1995, resolves that the committee shall have as its members: 

• Chairman – Manager of Works and Services, CEO and or 

• OIC Laverton Police  

• Other persons being representatives from: 

- Laverton Volunteer Fire & Rescue Service  

- St John Ambulance Service 

- Laverton Hospital 

- Department of Communities 

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.4 APPOINTMENT OF COUNCILLORS AS DELEGATES TO REPRESENT 

COUNCIL ON VARIOUS LOCAL AND REGIONAL COMMITTEES AND 

WORKING GROUPS 2025-2027 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Tamara Hill, Executive Assistant 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

This matter was previously considered at the 7th 

December 2023 meeting.   

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

Council to endorse the appointment of Councillors and Staff to various local and regional 

committees, boards etc. 

ATTACHMENTS 

Nil  

 

BACKGROUND 

It is appropriate that the various appointments Council has made to various committees, boards 

and groups be reviewed following the Ordinary Elections held each second year. 

 

STATUTORY IMPLICATIONS - Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 2.8 – The mayor or president —  

 (a) presides at meetings in accordance with this Act; and  

 (b) provides leadership and guidance to the community in the district; and  

 (c) carries out civic and ceremonial duties on behalf of the local 

government; and  

 (d) speaks on behalf of the local government; and (e) performs such other 

functions as are given to the mayor or president by this Act or any other 

written law; and  

 (f) liaises with the CEO on the local government’s affairs and the 

performance of its functions.  

 (2) Section 2.10 applies to a councillor who is also the mayor or president 

and extends to a mayor or president who is not a councillor. 
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Section 2.9 – The deputy mayor or deputy president performs the functions of the mayor 

or president when authorised to do so under section 5.34.  

Section 2.10 – A councillor —  

 (a) represents the interests of electors, ratepayers and residents of the 

district; and  

 (b) provides leadership and guidance to the community in the district; and  

 (c) facilitates communication between the community and the council; and  

 (d) participates in the local government’s decision-making processes at 

council and committee meetings; and  

 (e) performs such other functions as are given to a councillor by this Act or 

any other written law.  

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

 

STRATEGIC PLAN IMPLICATIONS  

Outcome 4.1 A - Strategically focused Council, demonstrating strong leadership.  

Outcome 4.1.2 – Effectively represent, promote and advocate for the community and district. 

Strategy 4.1.2.1 – Actively promoting and advocating on behalf of the community. 

Strategy 4.1.2.2 – Collaborate with regional partners and other organisations; participation with 

key stakeholders and committees. 

 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter.  

FINANCIAL IMPLICATIONS 

Travel and accommodation costs for elected members to attend and represent the Council in 

accordance under the Governance Budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 20 November 2025 Page 29 

 

 
 

Shire of Laverton OMC201125 Unconfirmed Minutes 

 

RISK MANAGEMENT  

The risk is considered low. 

 
 

CONSULTATION 

Nil  

 

COMMENT 

Located in the Officers Recommendation of this report, is a list of the various committees, 

organisations and groups on which Council is currently represented and names of the Councillor 

or Councillors, staff and members of the public who were appointed to these roles for the 2023-

2025 term and nominations received for the 2025-2027 term. 
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RESOLUTION                                                                                         COUNCIL DECISION 

MOVED: Cr P Ovans SECONDED: Cr B Conway-Cox 

 

That the following appointments be made for the period commencing November 2025 

to October 2027: 

 

Committee Representatives 2023-2025 Nominations 2025-2027 

Development 

Assessment Panel - 

Goldfields  

Cr R Wedge Member Cr R Wedge Member 

Cr P Hill Member Cr P Hill Member 

Cr G 

Buckmaster 

Deputy 

Member Cr M Pedder 

Deputy 

Member 

Cr M Pedder 

Deputy 

Member Cr Paul Ovans 

Deputy 

Member 

Goldfields-Esperance 

Regional Road Group 

Cr P Ovans Delegate Cr P Hill Delegate 

Cr R Wedge Delegate  Cr R Wedge Delegate 

Cr M Pedder Proxy Cr S Weldon Proxy 

Shire of 

Laverton CEO Staff/Proxy 

Shire of Laverton 

CEO Staff/Proxy 

Shire of 

Laverton MWS Staff/Proxy 

Shire of Laverton 

MWS Staff/Proxy 

Goldfields Voluntary of 

Councils (GVROC) 

Cr P Hill Delegate Cr R Wedge  Delegate 

Cr S Weldon Delegate Cr P Hill Delegate 

Cr M Pedder Proxy Cr S Weldon Proxy 

Shire of 

Laverton CEO Staff/Proxy 

Shire of Laverton 

CEO Staff/Proxy 

Goldfields-Esperance 

Development 

Commission (GEDC) 

Nil   

Moved Cr S Weldon Seconded Cr R Weldon 

That the Council support the Shire 

President nomination to the 

GEDC 

 CARRIED 7/0 

Cr P Hill                                

Golden Quest Discovery 

Trail (and other 

Tourism bodies) 

Cr G 

Buckmaster Delegate Cr P Hill Delegate 

Cr P Hill Proxy Cr M Pedder Proxy 

Shire of 

Laverton 

GBVC Mgr Staff/Proxy 

Shire of Laverton 

GBVC Mgr Staff/Proxy 

Shire of 

Laverton CEO Staff/Proxy 

Shire of Laverton 

CEO Staff/Proxy 

Laverton Health Service 

Project Working Group 

Cr P Hill Delegate  

 Cr R Weldon Delegate 
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(Comment: This 

committee has not met) Shire of 

Laverton CEO Staff/Proxy 

 

 

REMOVED 

Laverton Stakeholder 

Group 

 

Cr P Ovans 

 

Delegate 

 

Cr P Ovans 

 

Delegate 

    Cr R Weldon Delegate 

  

Shire of 

Laverton CEO Staff/Proxy 

Shire of Laverton 

CEO (if unable to 

attend, the CEO 

may appoint a 

proxy) Staff/Proxy 

Northern Goldfields 

Working Group 

Cr P Hill Delegate Cr P Hill Delegate 

Cr M Pedder Delegate Cr M Pedder Delegate 

Shire of 

Laverton CEO Staff/Proxy 

Shire of Laverton 

CEO Staff/Proxy 

Outback Highway 

Development Council 

Cr P Hill Delegate Cr P Hill Delegate 

Cr R Weldon Delegate Cr R Weldon Delegate 

Cr P Ovans Delegate Cr P Ovans Delegate 

Cr M Pedder Proxy Cr M Pedder Proxy 

Shire of 

Laverton CEO Staff/Proxy 

Shire of Laverton 

CEO Staff/Proxy 

Shire of 

Laverton MWS Staff/Proxy 

Shire of Laverton 

MWS Staff/Proxy 

Friends of Laverton 

Cemetery Advisory 

Group (FLCAG) 

Community Members 

are to be confirmed 

Cr R Weldon Delegate Cr R Wedge Delegate 

Cr R Wedge Delegate Cr P Ovans Delegate 

Cr P Ovans Proxy Cr S Weldon Delegate 

Shire of 

Laverton CEO Staff/Proxy Cr R Weldon Proxy 

Shire of 

Laverton MWS Staff/Proxy 

Shire of Laverton 

CEO Staff/Proxy 

Robin Prentice 

Community 

Member 

Shire of Laverton 

MWS Staff/Proxy 

Carol Hill 

Community 

Member Robin Prentice 

Community 

Member 

   Carol Hill 

Community 

Member 

    Rod Hill 

Community 

Member 

 

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.5 PROPOSED 2026 ORDINARY MEETINGS OF COUNCIL 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Tamara Hill, Executive Assistant 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

The Council considered the 2025 Meeting dates at its 

17th October 2024 Ordinary Meeting   

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

That the Council determine the schedule of meeting dates for the 2026 calendar year and 

advertise the proposed meeting dates. 

 

ATTACHMENTS 

Nil  

 

BACKGROUND 

Council has been operating with meetings scheduled for the 3rd Thursday of every month and it 

is recommended that this continues unchanged.  

STATUTORY IMPLICATIONS 

Local Government Act 1995 

 

1.3. Content and intent  

 (2) This Act is intended to result in —  

 (a) better decision-making by local governments; and 

 (b) greater community participation in the decisions and affairs of local 

governments; and 

 (c) greater accountability of local governments to their communities; and 

 (d) more efficient and effective local government. 

 (3) In carrying out its functions a local government is to use its best endeavours to meet 

the needs of current and future generations through an integration of environmental 

protection, social advancement, and economic prosperity. 

 

2.7. Role of council  

 (1) The council —  
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 (a) governs the local government’s affairs; and 

 (b) is responsible for the performance of the local government’s functions. 

 (2) Without limiting subsection (1), the council is to —  

 (a) oversee the allocation of the local government’s finances and resources; and 

 (b) determine the local government’s policies. 

a. 5.3. Ordinary and special council 
meetings 

 (1) A council is to hold ordinary meetings and may hold special meetings. 

 (2) Ordinary meetings are to be held not more than 3 months apart. 

 (3) If a council fails to meet as required by subsection (2) the CEO is to notify the Minister 

of that failure. 

b. 5.4. Calling council meetings  

  An ordinary or a special meeting of a council is to be held — 

 (a) if called for by either —  

 (i) the mayor or president; or  

 (ii) at least 1/3 of the councillors, 

  in a notice to the CEO setting out the date and purpose of the proposed meeting; 

or 

 (b) if so decided by the council. 

 

5.25. Regulations about council and committee meetings and committees 

 

(1) (g) the giving of public notice of the date and agenda for council or committee meetings 

Local Government (Administration) Regulations 1996 refers  

12. Publication of meeting details (Act s. 5.25(1)(g)) 

(1) In this regulation — 

meeting details, for a meeting, means the date and time when, and the place where, the meeting 

is to be held. 

(2) The CEO must publish on the local government’s official website the meeting details for the 

following meetings before the beginning of the year in which the meetings are to be held — 

(a) ordinary council meetings; 

(b) committee meetings that are required under the Act to be open to members of the public or 

that are proposed to be open to members of the public. 

(3) Any change to the meeting details for a meeting referred to in sub regulation (2) must be 

published on the local government’s official website as soon as practicable after the change is 

made. 
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(4) If a local government decides that a special meeting of the council is to be open to members 

of the public, the CEO must publish the meeting details for the meeting and the purpose of the 

meeting on the local government’s official website as soon as practicable after the decision is 

made. 

 

STRATEGIC PLAN IMPLICATIONS  

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an 

empowered community 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter.  

FINANCIAL IMPLICATIONS 

There are no Financial Implications to this report. 

RISK MANAGEMENT  

As the Council is meeting its statutory reporting requirements, the risk is Low. 

 
 

CONSULTATION 

Not applicable 

 

COMMENT 

The recommendation is based on the following: 

✓ Traditional meeting time  

✓ Allows time with GVROC meeting schedules and other meetings 

✓ Ability to have the reports in place to meeting agenda timelines. 

✓ The dates can be changed with prior notice if so required, so there is flexibility in the 

schedule of dates. 
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Meeting dates based on the third Thursday of 

each month except for December as 

indicated  

Issues/Events 

January 2026  Traditionally no meeting and a Special 

meeting can be called if the business is of 

such an urgent nature 

19 February 2026  

19 March 2026  

16 April 2026  

21 May 2026  

18 June 2026  

16 July 2026 Budget adoption  

20 August 2026  

17 September 2026 Adjustment may be required when the 

WALGA Conference dates are known 

15 October 2026  

19 November 2026  

3 December 2026 To coincide with the annual Christmas New 

Year Break.  

Further Events in 2026 awaiting confirmation: 

• Outback Highway Development Council Inc AGM in August/September  

• National Roads and Transport Congress  

Local Government Audit, Risk and Improvement Committees (ARIC) – Independent Presiding 

Member. 

The Council is required to set up an ARIC with an independent presiding member (This is subject 

to another report and acceptance by the Council) which in the normal sense, it will be scheduled 

at the same time as the Ordinary Meeting of Council times as the full Council in the designated 

committee of the ARIC. See committee section.  

 

RESOLUTION                                                                                         COUNCIL DECISION 

MOVED: Cr R Wedge SECONDED: Cr B Conway-Cox 

That Council determines the 2026 Ordinary Meetings of Council for the Shire of Laverton 

are to be held at the Council Chambers in Laverton commencing at 5.00pm on the following 

dates in accordance with the Local Government Act 1995 section 5.25 (1)(g) and the Local 

Government (Administration) Regulations 1996 section 12: 

No January Meeting Thu. 21 May 2026 Thu. 17 September 2026 

Thu. 19 February 2026 Thu. 18 June 2026 Thu. 15 October 2026 

Thu. 19 March 2026 Thu. 16 July 2026 Thu. 19 November 2026 

Thu. 16 April 2026 Thu. 20 August 2026 Thu. 10 December 2026 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.6 REVIEW OF DELEGATIONS 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Tamara Hill, Executive Assistant 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Council considered the Delegations at its 16th May 

2024 Meeting of Council   

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

Review of Delegations Register previously adopted by Council on 16th May 2024. 

ATTACHMENTS 

OMC201125.7.6.A Amended Delegations Register 

OMC201125.7.6.B Delegations Table        

 

BACKGROUND 

The delegations included in the attached register allow officers to undertake day to day 

operational activities in the Shire without continual referral to Council. These delegations are 

often made subject to the confines of policy that give general direction in the decision-making 

process. 

All delegations have been reviewed, with no new delegations, and amendments recommended 

for adoption have not changed from the last review on the 16 May 2024.  

 

STATUTORY IMPLICATIONS 

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

a. Section 5.46. Register of, and records 
relevant to, delegations to CEO and 

employees 

 (1) The CEO is to keep a register of the delegations made under this Division to the CEO 

and to employees. 
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 (2) At least once every financial year, delegations made under this Division are to be 

reviewed by the delegator. 

 (3) A person to whom a power or duty is delegated under this Act is to keep records in 

accordance with regulations in relation to the exercise of the power or the discharge of 

the duty. 

 

STRATEGIC PLAN IMPLICATIONS 

Leadership Objective: Responsible financial management and governance, leading an 

empowered community 

4.2.1 Maintain a high level of corporate governance, responsibility and accountability 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter. 

FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council. 

CONSULTATION 

Nil 

 

RISK MANAGEMENT  

As the Council is making its obligation under the Local Government Act, the risk is considered 

low. 
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COMMENT 

It is advised that the Councillors determine that all delegations to ensure the level of delegation 

is suitable for the day to day operations of the Council. A more detailed, high level review of all 

delegations will be undertaken during 2025/26 financial year to ensure best use of delegation, 

overall, the Chief Executive Officer has responsibility apart from issues expressly delegated to 

the Building/Environmental Health Officer.  

 

RESOLUTION                                                                                        COUNCIL DECISION                                              

MOVED: Cr S Weldon SECONDED: Cr B Conway-Cox 

 

That the Council, by absolute majority, adopt the updated Register of Delegations shown 

as attachment OMC201125.7.6.A and OMC201125.7.6.B in accordance with section 5.46 

of the Local Government Act 1995. 

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.7 APPLICATION FROM BRIGHTSTAR RESOURCES LTD FOR A WORKS 

(W3093/2025/1) UNDER DIVISION 3 PART V OF THE ENVIRONMENTAL 

PROTECTION ACT 1986 (EP ACT) AT BETA GOLD MINE WITHIN 

MINING TENEMENT M38/009, SHIRE OF LAVERTON  

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Phil Marshall, Chief Executive Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable   

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

“REFERRAL OF A WORKS APPROVAL UNDER THE ENVIRONMENTAL 

PROTECTION ACT 1986 – INVITATION TO COMMENT 

The Department of Water and Environmental Regulation (the department) has recently received 

an application from Brightstar Resources Ltd for a works (W3093/2025/1) under Division 3 Part 

V of the Environmental Protection Act 1986 (EP Act) at Beta Gold Mine within Mining Tenement 

M38/009, Shire of Laverton. The application is in relation to: 

 

Category 5 - Processing or beneficiation of metallic ore. 

 

In accordance with section 54 of the EP Act, the Chief Executive Officer (CEO) of the 

department considers that you may have a direct interest in the subject matter of the application, 

and invites your comment on the proposal. 

 

The CEO will, after having taken into account any comments received and subject to section 60 

of the EP Act, either grant a works approval (including any specified conditions) or refuse the 

works approval. 

 

The application form and supporting documentation provided by the applicant is available online 

at Assessments for public comment - Department of Water and Environmental Regulation under 

W3093/2025/1. 

 

Please forward your submission to the address below or forward via email to 

info@dwer.wa.gov.au within 28 days from the date of this letter and please quote W3093/2025/1 

on future correspondence and enquiries.” 
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ATTACHMENTS 

Not applicable 

 

BACKGROUND 

The Overview of the project and subject to the report is as follows. 

 

Brightstar Resources Limited (BTR) are proposing to recommence gold processing at the Beta 

Gold Mine located approximately 35 km southeast of Laverton (~237 km northeast of 

Kalgoorlie-Boulder) in the Northern Goldfields Region of Western Australia. 

  

The Beta Gold Mine is located on Mining Tenement M38/009 in the Shire of Laverton.  

 

The project will entail construction of a new gold processing plant, utilising the existing Central 

and South Beta pits as In-Pit Tailings Storage Facilities (IPTSFs), and subsequently construct a 

perimeter embankment around the two IPTSFs to create the Donut Beta TSF.  

 

This Works Approval Application is seeking approval for construction of the Beta Gold 

Processing Plant (BGPP), Central IPTSF, South IPTSF and Donut Beta TSF. 

  

The BGPP will receive ore from several mining projects within a 75 km radius of the Beta Gold 

Mine, tentatively including Cork Tree Well, Second Fortune, Jasper Hills (Fish and Lord Byron), 

Alpha and Beta. The BGPP design capacity is currently for 1.0 million tonnes per annum (Mtpa).  

 

The TSFs have been designed for a 4 year life of design with a combined tailings storage capacity 

of 3,393,278 m3 , which assumes a tailings density of 1.2 t/m 
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STATUTORY IMPLICATIONS 

Nil to this report for the Council 

STRATEGIC PLAN IMPLICATIONS 

Outcome, Improved economic development opportunities 

2.2.1 Continue to work with industry and stakeholders for the economic development of the 

district 

2.2.2 Develop Economic Development Plan 

2.2.1.1 Continue involvement with mining liaison meetings and stakeholder engagement 

opportunities 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter. 

FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council. 
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RISK MANAGEMENT  

There is no risk to this report as The Department of Water and Environmental Regulation is 

seeking council’s comments. 

 
 

CONSULTATION 

Nil 

 

COMMENT 

The Council has an interest in protecting and making comment where appropriate and the final 

determination will be made by the respective state government department. 

 

The concern for the council is if there is any impact on the council road network and the council 

is working with Brightstar within the council’s road network, especially Old Laverton Road and 

Merolia Road for transport routes.  

 

The recommendation reflects that there is no impact upon the council’s road network. It is an 

existing mining area and the council should support the proposal without qualification. 

 

RESOLUTION                                                                                        COUNCIL DECISION  

MOVED: Cr P Ovans SECONDED: Cr B Conway-Cox 

 

That the Council advise the Department of Water and Environmental regulation that they 

have no objections to the application from Brightstar Resources Ltd for a works 

(W3093/2025/1) under Division 3 Part V of the Environmental Protection Act 1986 (EP Act) 

at Beta Gold Mine within Mining Tenement M38/009, Shire of Laverton.   

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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The CEO informed the Council that item 7.8 not be considered in the agenda due to recent 

emails. 

 

7.8 PURCHASE OF 2 CRAWFORD STREET LAVERTON – LAVERTON 

TRAINING CENTRE  

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Phil Marshall, Chief Executive Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Previous report considered at the 19th June 2025 

meeting   

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

That Council provide an in-principle agreement for the Chief Executive Officer (CEO) to 

purchase the Laverton Training Centre at 2 Crawford Street Laverton from Meedac Corporation. 

  

That the council approve for the Chief Executive Officer to make a formal offer to Meedac for 

the acquisition of 2 Crawford Street Laverton at the asking price of $250,000.00 (GST 

exclusive).  

  

ATTACHMENTS 

Nil to this report. The council valuation will be tabled at the Council meeting as a confidential 

report from Asset Valuation Advisory who completed the valuation as at the 7th October 2025. 

 

BACKGROUND 

The CEO has received correspondence from Matt Shackleton chair of the Laverton Training 

Centre (LTC) requesting that the Council 

1. Purchases the property at 2 Crawford Street Laverton marked in red on the attachment 

7.8.B map  

2. Enters into a log-term “pepper-corn” lease agreement over the property to ensure the 

longevity of tenure for the LTC. As part of the purchase of the property, the council must 

now advertise the purchase in accordance WITH section 3.58 of the Local government 

Act 1995. 

STATUTORY IMPLICATIONS  

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 
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Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

b. 3.58. Disposing of property 

 (1) In this section —  

 dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not; 

 property includes the whole or any part of the interest of a local government in 

property, but does not include money. 

 (2) Except as stated in this section, a local government can only dispose of property to —  

 (a) the highest bidder at public auction; or 

 (b) the person who at public tender called by the local government makes what is, 

in the opinion of the local government, the most acceptable tender, whether or 

not it is the highest tender. 

 (3) A local government can dispose of property other than under subsection (2) if, before 

agreeing to dispose of the property —  

 (a) it gives local public notice of the proposed disposition —  

 (i) describing the property concerned; and 

 (ii) giving details of the proposed disposition; and 

 (iii) inviting submissions to be made to the local government before a date 

to be specified in the notice, being a date not less than 2 weeks after 

the notice is first given; 

  and 

 (b) it considers any submissions made to it before the date specified in the notice 

and, if its decision is made by the council or a committee, the decision and the 

reasons for it are recorded in the minutes of the meeting at which the decision 

was made. 

 (4) The details of a proposed disposition that are required by subsection (3)(a)(ii) 

include —  

 (a) the names of all other parties concerned; and 

 (b) the consideration to be received by the local government for the disposition; 

and 

 (c) the market value of the disposition —  

 (i) as ascertained by a valuation carried out not more than 6 months before 

the proposed disposition; or 

 (ii) as declared by a resolution of the local government on the basis of a 

valuation carried out more than 6 months before the proposed 

disposition that the local government believes to be a true indication of 

the value at the time of the proposed disposition. 
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 (5) This section does not apply to —  

 (a) a disposition of an interest in land under the Land Administration Act 1997 

section 189 or 190; or 

 (b) a disposition of property in the course of carrying on a trading undertaking as 

defined in section 3.59; or 

 (c) anything that the local government provides to a particular person, for a fee or 

otherwise, in the performance of a function that it has under any written law; or 

 (d) any other disposition that is excluded by regulations from the application of 

this section. 

Local Government (Functions and General) Regulations 1996 

 

30. Dispositions of property excluded from Act s. 3.58 

(1) A disposition that is described in this regulation as an exempt 

disposition is excluded from the application of section 3.58 of 

the Act. 

(2) A disposition of land is an exempt disposition if — 

(a) the land is disposed of to an owner of adjoining land (in 

this paragraph called the transferee) and — 

(i) its market value is less than $5 000; and 

(ii) the local government does not consider that 

ownership of the land would be of significant 

benefit to anyone other than the transferee; 

or 

(b) the land is disposed of to a body, whether incorporated 

or not — 

(i) the objects of which are of a charitable, 

benevolent, religious, cultural, educational, 

recreational, sporting or other like nature; and 

(ii) the members of which are not entitled or 

permitted to receive any pecuniary profit from 

the body’s transactions; 

or 

(c) the land is disposed of to — 

(i) the Crown in right of the State or the 

Commonwealth; or 

(ii) a department, agency, or instrumentality of the 

Crown in right of the State or the 

Commonwealth; or 

(iii) another local government or a regional local 
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government; 

or 

(d) it is the leasing of land to an employee of the local 

government for use as the employee’s residence; or 

(e) it is the leasing of land for a period of less than 2 years 

during all or any of which time the lease does not give 

the lessee the exclusive use of the land; or 

(f) it is the leasing of land to a person registered under the 

Health Practitioner Regulation National Law (Western 

Australia) in the dental profession or medical profession 

to be used for carrying on the person’s dental practice or 

medical practice; or 

(g) it is the leasing of residential property to a person. 

 

(2a) A disposition of property is an exempt disposition if the 

property is disposed of within 6 months after it has been — 

(a) put out to the highest bidder at public auction, in 

accordance with section 3.58(2)(a) of the Act, but either 

no bid is made or any bid made does not reach a reserve 

price fixed by the local government; or 

(b) the subject of a public tender process called by the local 

government, in accordance with section 3.58(2)(b) of the 

Act, but either no tender is received or any tender 

received is unacceptable; or 

(c) the subject of Statewide public notice under 

section 3.59(4) of the Act, and if the business plan 

referred to in that notice described the property 

concerned and gave details of the proposed disposition 

including — 

(i) the names of all other parties concerned; and 

(ii) the consideration to be received by the local 

government for the disposition; and 

(iii) the market value of the disposition as ascertained 

by a valuation carried out not more than 

12 months before the proposed disposition. 

(2b) Details of a disposition of property under subregulation (2a) 

must, for a period of 1 year beginning on the day of the initial 

auction or tender — 
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(a) be made available for public inspection; and 

(b) be published on the local government’s official website. 

 

 

STRATEGIC PLAN IMPLICATIONS  

Leadership Objective: Responsible financial management and governance, leading an 

empowered community. 

Outcome: 4.2 An efficient and effective organisation 

4.1  A strategically focused Council, demonstrating strong leadership 

4.2.1   Maintain a high level of corporate governance, responsibility and accountability. 

4.2.1.1 Maintain accountability and financial responsibility through effective planning. 

The Council has discussed at the Planning Day to investigate a long-term aspect of purchasing 

land in town for development and this acquisition meets in part and of issue is the development 

of training for local residents.  

 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter.  

FINANCIAL IMPLICATIONS 

The Council has available funds in the 2025-2026 Budget of approximately $292,000. 

Clarification is required in the use of these funds. 

The asking price is $250,000 including the buildings as designated. The Council has sought its 

own valuation for the purchase. 

In addition, the Laverton Training Centre (LTC) have indicated that all other assets on the block 

are owned by LTC, From previous understandings, these were donations made to the LTC from 

government and industry donations. This requires exploration. 

RISK MANAGEMENT  

The risk is considered low, in the purchase. The longevity of the LTC is considered medium to 

high in its continuation within Laverton and must be at the development of a contract between 

the Council and the LTC. 
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CONSULTATION 

Not applicable 

 

COMMENT 

The agreement with the LTC and the Council will entail detailed negotiations and the 

development of a binding contract to retain the LTC where it is currently situated at 2 Crawford  

Street. 

 

The Council as part of the contract must propose training on a regular basis to see the benefit of 

the investment as the Council reflect on Laverton. This includes the surrounding mining 

industries which have invested in the LTC.  

 

The history of Australian Potash needs to be mentioned (albeit separate to the LTC) as the history 

is relevant through the directorship. 

 

The Council working in partnership with the LTC can certainly achieve good results within the 

community and with positions available across the mining industries, Council based positions 

and other general positions within the Community, the LTC can in my opinion facilitate 

development of individuals through training.  

 

The Council needs to add and leverage the training centre for the betterment of the people within 

Laverton and beyond. 

 

The recommendation to the Council is based upon; 

 

• Best utilisation of funds  

• Retention of the LTC 

• Leverage of the LTC with government agencies and private businesses 
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• The Council with LTC under the contract can ensure consistency of training to benefit 

the overall community. 

• The contract is pivotal to the success of the LTC and to include rental, maintenance, 

training alignment etc for council approval. 

The aim now is to formalise the purchase and advertise the purchase in accordance with section 

3.58 of the Local government Act 1995. This formalises and completes the statutory side of the 

purchase. 

 

The CEO will then progress the formal instrument with the LTC of the lease arrangements and 

the binding details for the continued provision of training in Laverton and just not ad hoc as the 

focus certainly needs to be on Laverton and just not the training being undertaken in other parts 

of the state at the detriment of Laverton. A balance is required, and this will be reinforced during 

the development of the contract. The approval of the lease arrangement will be approved by the 

council when finalised. 

 

RESOLUTION                                                                                             COUNCIL DECISION 

MOVED:  SECONDED:  

 

That the Council authorise the Chief Executive Officer to formally offer to purchase 2 

Crawford Street Laverton from Meedac in accordance with the Local Government Act 

1995, Section 3.58 (3)(a) and (b) refers at a disposition of $250,000.00 (GST exclusive) and 

inviting submissions to the purchase not less than 2 weeks after the advertised date.  

 

 

 

CARRIED/LOST 
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7.9 APPLICATION FROM MURRIN MURRIN OPERATIONS PTY LTD FOR 

A WORKS APPROVAL (W3048/2025/1) UNDER THE ENVIRONMENTAL 

PROTECTION ACT 1986 (EP ACT) AT MURRIN MURRIN NICKEL 

COBOLT WITHIN MULTIPLE MINING TENEMENTS, SHIRE OF 

LAVERTON  

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Phil Marshall, Chief Executive Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable    

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

“REFERRAL OF A WORKS APPROVAL UNDER THE ENVIRONMENTAL 

PROTECTION ACT 1986 – INVITATION TO COMMENT 

The Department of Water and Environmental Regulation (the department) has recently received 

an application from Murrin Murrin Operations Pty Ltd for a works approval under Division 3 

Part V of the Environmental Protection Act 1986 (EP Act) at the Murrin Murrin Nickel Cobolt 

Project within multiple mining tenements in the Shire of Laverton. The application is in relation 

to: 

 

• Category 5 – processing or beneficiation of metallic or non-metallic ore. 

 

In accordance with section 54 of the EP Act, the Chief Executive Officer (CEO) of the 

department considers that you may have a direct interest in the subject matter of the application, 

and invites your comment on the proposal. 

 

The CEO will, after having considered any comments received and subject to section 60 of the 

EP Act, either grant a works approval (including any specified conditions) or refuse the works 

approval. 

 

The application and supporting documentation provided by the applicant can be located through 

a link to a shared folder provided in the covering email to this letter. 

 

Please forward any comments to the address below or forward via email to info@dwer.wa.gov.au 

within 28 days from the date of this letter and please quote W3048/2025/1 on future 

correspondence and enquiries. If you have any queries regarding the above information, please 

contact the Environmental Officer listed above”   
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ATTACHMENTS 

OMC201125.7.9.A Letter from Department of Water and Environmental Regulation 

(to be tabled at the Council meeting) 

OMC201125.7.9.B Supporting Documents 

OMC201125.7.9.C Application Form 

 

BACKGROUND 

The Overview of the project and subject to the report is located within attachment 

OMC201125.7.9.B Supporting Documents. 

 

STATUTORY IMPLICATIONS 

Nil to this report for the Council 

 

STRATEGIC PLAN IMPLICATIONS 

Outcome, Improved economic development opportunities 

2.2.1 Continue to work with industry and stakeholders for the economic development of the 

district 

2.2.2 Develop Economic Development Plan 

2.2.1.1 Continue involvement with mining liaison meetings and stakeholder engagement 

opportunities 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter. 

FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 20 November 2025 Page 55 

 

 
 

Shire of Laverton OMC201125 Unconfirmed Minutes 

 

 

RISK MANAGEMENT  

There is no risk to this report as The Department of Water and Environmental Regulation is 

seeking council’s comments. 

 
 

CONSULTATION 

Nil 

 

COMMENT 

The Council has an interest in protecting and making comment where appropriate and the final 

determination will be made by the respective state government department. 

 

The recommendation reflects that there is no impact upon the council’s road network. It is an 

existing mining area and the council should support the proposal without qualification. 

 

RESOLUTION                                                                                        COUNCIL DECISION 

MOVED: Cr P Ovans SECONDED: Cr R Weldon 

 

1. That the Council advise the Department of Water and Environmental Regulation 

that they have no objections to the application from Murrin Murrin Operations Pty 

Ltd for a works (W3048/2025/1) under Division 3 Part V of the Environmental 

Protection Act 1986 (EP Act) at the Murrin Murrin Nickel Cobolt Project within 

multiple mining tenements in the Shire of Laverton.   

2. That the Council is also concerned regarding any future water extraction/usage and 

would encourage Murrin Murrin to make comment on its future resourcing and 

allocations in its operations. 

CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.10 RFQ03-2025/2026 ROAD CONSTRUCTION BANDYA ROAD SLK0.27 TO 

SLK20.00  

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Peter Kerp, Manager of Works and Services 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable    

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To provide Council with details of the Quote submissions received for Western Australian Local 

Government Association (WALGA) Quote RFQ03-2025/2026 - Road Construction Bandya 

Road SLK0.27 to SLK20.00, document the results of the Quotation assessment and make 

recommendations regarding award of the contract 

 

ATTACHMENTS 

OMC201125.7.10.A CONFIDENTIAL Tender Evaluation & Recommendation Report  

 

BACKGROUND 

WALGA Quote RFQ03-2025/2026 – Road Construction Bandya Road SLK0.27 to SLK20.00 

was advertised via the WALGA E-Quote System on Wednesday 17 September 2025. The Quote 

closed at 4.00pm Wednesday 8th October 2025. 

 

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-015 Roads, 

Infrastructure and Depot Services (Road Building, Minor and Major Works) Category, and three 

(3) pre-qualified suppliers were invited to submit responses to the Request. 

 

All Local Governments that are Members of WALGA can purchase goods and services through 

the WALGA Preferred Supplier Program (PSP). 

 

The Local Government (Functions and General) Regulations 1996 provide a tender exemption 

for purchases through the PSP. This means that Members can save time and money by engaging 

prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender 

process. 

 

The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the 

responsibility of the Preferred Supplier to engage with Local Governments.  

 

A minimum of three (3) pre-qualified suppliers is required to be invited to satisfy the 

requirements of the Preferred Supplier Program. 
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RFQ03-2025/2026 was also forwarded to one (1) supplier, who is not listed on the WALGA 

panel to provide an opportunity to consider lodging a submission. This company has had 

previous experience undertaking similar projects in the Shire of Laverton over the past twelve 

(12) months and is currently working on Old Laverton Road constructing the road suitable for 

seal spray application. 

 

STATUTORY IMPLICATIONS –  

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

3.57  Tenders for providing goods or services 

(1) A local government is required to invite tenders before it enters into a contract of a 

prescribed kind under which another person is to supply goods or servcies 

(2) Regulations may make provision about tenders. 

Local Government (Functions and General) Regulations 1996 

11. When tenders have to be publicly invited 

(1A) In this regulation –  

  state of emergency declaration has the meaning given in the Emergency Management 

Act 2005 section 3. 

(1) Tenders are to be publicly invited according to the requirements of this Division before 

a local government enters into a contract for another person to supply goods or 

services if the consideration under the contract is, or is expected to be, more, or 

worth more, than $250 000 unless subregulation (2) states otherwise.  

(2) Tenders do not have to be publicly invited according to the requirements of this 

Division if —  

(a) the supply of the goods or services is to be obtained from expenditure 

authorised in an emergency under section 6.8(1)(c) of the Act; or  

(b) the supply of the goods or services is associated with a state of emergency 

or a COVID-19 declaration; or   

(c) the supply of the goods or services is to be obtained through the WALGA 

Preferred Supplier Program; or  

[(ba) deleted]  

(c)   within the last 6 months —  

(i) the local government has, according to the requirements of this Division, 

publicly invited tenders for the supply of the goods or services but no tender was 

submitted that met the tender specifications or satisfied the value for money 

assessment; or   
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(ii) or the local government has, under regulation 21(1), sought expressions of 

interest with respect to the supply of the goods or services but no person was, as a 

result, listed as an acceptable tenderer; or 

(d) the contract is to be entered into by auction after being expressly 

authorised by a resolution of the council of the local government; or  

(e) the goods or services are to be supplied by or obtained through the 

government of the State or the Commonwealth or any of its agencies, or 

by a local government or a regional local government; or  

(ea)   the goods or services are to be supplied —  

(i) in respect of an area of land that has been incorporated in a district as a result of 

an order made under section 2.1 of the Act changing the boundaries of the district; 

and  

(ii)  by a person who, on the commencement of the order referred to in subparagraph 

(i),  has a contract to supply the same kind of goods or servcies to the local 

governemnt referred to in that subparagraph. 

    d.18 Rejecting and accepting tenders 

(1)  A tender is required to be rejected unless it is submitted at a place, and within the time, 

specified in the invitation for tenders.  

(2)  A tender that is submitted at a place, and within the time, specified in the invitation for 

tenders but that fails to comply with any other requirement specified in the invitation may 

be rejected without considering the merits of the tender.  

(3)  If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the 

supply of goods or services, a tender submitted by a person who is not listed as an 

acceptable tenderer is to be rejected.  

(4)  Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed 

by the local government by means of a written evaluation of the extent to which each 

tender satisfies the criteria for deciding which tender to accept and it is to decide which 

of them (if any) it thinks it would be most advantageous to the local government to accept.  

(4a)   To assist the local government in deciding which tender would be the most advantageous 

to it to accept, a tenderer may be requested to clarify the information provided in the 

tender.  

(5)  The local government may decline to accept any tender.  

(6)  If a local government has accepted a tender but acceptance of the tender does not create 

a contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree not to enter into a contract in relation to 

the tender, the local government may accept from the other tenders the tender which it 

thinks it would be most advantageous to the local government to accept.  

(7)  If a local government has accepted a tender and acceptance of the tender creates a 

contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree to terminate the contract, the local 

government may accept from the other tenders the tender which it thinks it would be most 

advantageous to the local governemnt to accept. 
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[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]  

    e.19  Tenderers to be notified of outcome 

  The CEO is to give each tenderer notice in writing containing particulars of the 

successful tender or advsing that no tenders was accpeted. 

 

STRATEGIC PLAN IMPLICATIONS  

Outcome 3.1: Safe and efficient transport network  

3.1.2 Maintain and improve road network.   

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset 

management plans.  

3.1.2.2 Maintain plant and equipment in accordance with asset management plans. 

 

POLICY IMPLICATIONS 

Policy 2.28 Purchasing applies.  

3.4 Procurement of $250,000 or above   

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred 

Supplier Program is utilised which is the case here.   

 

FINANCIAL IMPLICATIONS 

An amount of $3,520,866 has been allocated on Bandya Road SLK0.27 to SLK20.00 for the 

application of a prime, double-coat sprayed crumb rubber bitumen seal following reconstruction 

of the road. 

The recommneded tenderer for the reconstruction works is a Lump Sum Price of  $2,207,658.74 

and the recommended tenderer for the sprayed seal works is Lump Sum Price  of $1,993,260.00, 

totally $4,200,918.74 

This results in a shortfall of around $720,000 to progress the construction and sealing works in 

their entiriety. 

It is recommended to reduce the scope of works with deleting the application of the second coat  

10mm aggregate seal in accorance with budget parameters.  
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RISK MANAGEMENT  

The risk is considered low, as the Council has followed the tender requirements of the Local 

Government Act 1995 and the Local Government (Functions and General) Regulations.1996  

 . 

 
 

CONSULTATION 

Nil –  

 

COMMENT 

No responses were received via the Vendor Panel from the three companies (viz., Desert Sands 

Cartage Contractors, Comiskey’s Contracting Pty Ltd and Gdr Civil Contracting Pty Ltd) who 

were invited and no reason provided. 

 

A response was received from a supplier who is familiar with working in remote areas and is 

currently constructing 15km Old Laverton Road to a running surface suitable for bitumen spray 

seal application. Though only the one response was submitted and no cost comparison made, it 

is considered the submission is fair and reasonable and offers value to Council to proceed. 

 

The scope of works calls for the construction for Bandya Road SLK0.27 to SLK20.00 to final 

trim stage prior to application of a primer coat / single 14mm chip seal by a bitumen spray seal 

contractor. 

 

It should be noted that though the reconstruction works are a Lump Sum Price, there will be 

variations for rework caused by passing vehicles damaging the pavement prior to application of 

a primer-seal. There is no room to construct a temporary detour track to keep vehicles off the 

formed road pavement during the construction phase prior to application of the spray seal as this 

will involve the loss of native vegetation to accommodate the detour track and its ongoing 

maintenance over the duration of road construction. There would be considerable time delay in 

undertaking a Flora Survey and lodging the application to the Environmental Regulatory 

Authority for a Native Vegetation Clearing Permit.  
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RESOLUTION                                                                                       COUNCIL DECISION 

 

MOVED: Cr B Conway SECONDED: Cr M Pedder 

 

That Council does not accept any tenders for the works RFQ03-2025/2026 Construction of 

the Bandya Road SLK0.27 to SLK20.00. 

 

 

CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.11 RFQ04-2025/2026 SUPPLY AND LAYING S45R CRUMB RUBBER 

SPRAYED BITUMINOUS ROAD SURFACING BANDYA ROAD SLK0.27 

TO SLK20.00 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Peter Kerp, Manager of Works and Services 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable    

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To provide Council with details of the Quote submissions received for Western Australian Local 

Government Association (WALGA) Quote RFQ04-2025/2026-Supply and Laying S45R Crumb 

Rubber Sprayed Bituminous Road Surfacing Bandya Road SLK0.27 to SLK20.00, document the 

results of the Quotation assessment and make recommendations regarding award of the contract 

 

ATTACHMENTS 

OMC201125.7.11.A CONFIDENTIAL Tender Evaluation & Recommendation Report  

 

BACKGROUND 

The Local Government (Functions and General) Regulations 1996 provide a tender exemption 

for purchases through the PSP. This means that Members can save time and money by engaging 

prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender 

process. 

 

WALGA Quote RFQ04-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed 

Bituminous Road Surfacing Bandya Road SLK0.27 to SLK20.00 was advertised via the 

WALGA E-Quote System on Thursday 17 September 2025. The Quote closed at 4.00pm 

Wednesday 8 October 2025 and was opened immediately after the closing time. 

 

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-006 Roads, 

Infrastructure and Depot Services (Bitumen & Sprayed Bituminous Road Surfacing) Category, 

and five (5) pre-qualified suppliers were invited to submit responses to the Request. 

 

All Local Governments that are Members of WALGA can purchase goods and services through 

the WALGA Preferred Supplier Program (PSP). 

 

The Local Government (Functions and General) Regulations 1996 provide a tender exemption 

for purchases through the PSP. This means that Members can save time and money by engaging 

prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender 

process. 
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The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the 

responsibility of the Preferred Supplier to engage with Local Governments.  

 

 
STATUTORY IMPLICATIONS –  

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

3.57  Tenders for providing goods or services 

(1) A local government is required to invite tenders before it enters into a contract of a 

prescribed kind under which another person is to supply goods or servcies 

(2) Regulations may make provision about tenders. 

Local Government (Functions and General) Regulations 1996 

11. When tenders have to be publicly invited 

(1A) In this regulation –  

  state of emergency declaration has the meaning given in the Emergency Management 

Act 2005 section 3. 

(3) Tenders are to be publicly invited according to the requirements of this Division before 

a local government enters into a contract for another person to supply goods or 

services if the consideration under the contract is, or is expected to be, more, or 

worth more, than $250 000 unless subregulation (2) states otherwise.  

(4) Tenders do not have to be publicly invited according to the requirements of this 

Division if —  

(f) the supply of the goods or services is to be obtained from expenditure 

authorised in an emergency under section 6.8(1)(c) of the Act; or  

(g) the supply of the goods or services is associated with a state of emergency 

or a COVID-19 declaration; or   

(h) the supply of the goods or services is to be obtained through the WALGA 

Preferred Supplier Program; or  

[(ba) deleted]  

(c)   within the last 6 months —  

(i) the local government has, according to the requirements of this Division, 

publicly invited tenders for the supply of the goods or services but no tender was 

submitted that met the tender specifications or satisfied the value for money 

assessment; or   

A minimum of three (3) pre-qualified suppliers are required to be invited to satisfy the 

requirements of the Preferred Supplier Program. 
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(ii) or the local government has, under regulation 21(1), sought expressions of 

interest with respect to the supply of the goods or services but no person was, as a 

result, listed as an acceptable tenderer; or 

(i) the contract is to be entered into by auction after being expressly 

authorised by a resolution of the council of the local government; or  

(j) the goods or services are to be supplied by or obtained through the 

government of the State or the Commonwealth or any of its agencies, or 

by a local government or a regional local government; or  

(ea)   the goods or services are to be supplied —  

(iii) in respect of an area of land that has been incorporated in a district as a result of 

an order made under section 2.1 of the Act changing the boundaries of the district; 

and  

(iv)  by a person who, on the commencement of the order referred to in subparagraph 

(i),  has a contract to supply the same kind of goods or servcies to the local 

governemnt referred to in that subparagraph. 

    d.18 Rejecting and accepting tenders 

(1)  A tender is required to be rejected unless it is submitted at a place, and within the time, 

specified in the invitation for tenders.  

(2)  A tender that is submitted at a place, and within the time, specified in the invitation for 

tenders but that fails to comply with any other requirement specified in the invitation may 

be rejected without considering the merits of the tender.  

(3)  If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the 

supply of goods or services, a tender submitted by a person who is not listed as an 

acceptable tenderer is to be rejected.  

(4)  Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed 

by the local government by means of a written evaluation of the extent to which each 

tender satisfies the criteria for deciding which tender to accept and it is to decide which 

of them (if any) it thinks it would be most advantageous to the local government to accept.  

(4a)   To assist the local government in deciding which tender would be the most advantageous 

to it to accept, a tenderer may be requested to clarify the information provided in the 

tender.  

(5)  The local government may decline to accept any tender.  

(6)  If a local government has accepted a tender but acceptance of the tender does not create 

a contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree not to enter into a contract in relation to 

the tender, the local government may accept from the other tenders the tender which it 

thinks it would be most advantageous to the local government to accept.  

(7)  If a local government has accepted a tender and acceptance of the tender creates a 

contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree to terminate the contract, the local 

government may accept from the other tenders the tender which it thinks it would be most 

advantageous to the local governemnt to accept. 
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[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]  

    e.19  Tenderers to be notified of outcome 

  The CEO is to give each tenderer notice in writing containing particulars of the 

successful tender or advsing that no tenders was accpeted. 

 

STRATEGIC PLAN IMPLICATIONS  

Outcome 3.1: Safe and efficient transport network  

3.1.2 Maintain and improve road network.   

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset 

management plans.  

3.1.2.2 Maintain plant and equipment in accordance with asset management plans. 

 

POLICY IMPLICATIONS 

Policy 2.28 Purchasing applies.  

3.4 Procurement of $250,000 or above   

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred 

Supplier Program is utilised which is the case here.   

 

FINANCIAL IMPLICATIONS 

An amount of $3,520,866 has been allocated on Bandya Road SLK0.27 to SLK20.00 for the 

application of a prime, double-coat sprayed crumb rubber bitumen seal following reconstruction 

of the road. 

The recommneded tenderer for the reconstruction works is a Lump Sum Price of  $2,207,658.74 

and the recommended tenderer for the sprayed seal works is Lump Sum Price  of $1,993,260.00, 

totally $4,200,918.74 

This results in a shortfall of around $720,000 to progress the construction and sealing works in 

their entiriety. 

It is recommended to reduce the scope of works with deleting the application of the second coat  

10mm aggregate seal in accorance with budget parameters.  
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RISK MANAGEMENT  

The risk is considered low, as the has followed Council has followed the tender requirements of 

the Local Government Act 1995 and the Local Government and the Local Government 

(Functions and General) Regulations 1996.  

 
 

CONSULTATION 

Nil – 

 

COMMENT 

Two (2) responses were received via the Vendor Panel from the five suppliers who were invited  

Respondent 

Bitutek Pty Ltd 

WA Sprayseal Pty Ltd 

 

Three (3) respondents Bitumen Surfacing, Kee Surfacing Pty Ltd and Boral Resources (WA) Ltd 

declined to respond with no reason provided. 

 

The scope of works calls for the application of a prime and double coat 14mm / 10mm bitumen 

spray seal following construction of Bandya Road SLK0.27 to SLK20.00.  

 

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria, produced 

the following weighted scores. 
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TENDERER Level of 
Service 

 
40 Pts 

Understanding 
Tender 

Requirements 
20 Pts 

Price 
Considerations 

 
40 Pts 

Total Score 
 
 

100 Pts 

Rank 

BITUTEK 
PTY LTD 

 
40 

 
20 

 
40 

 
100 

 
1 

WA 
SPRAYSEAL 
PTY LTD 

 
 

40 

 
 

20 

 
 

34.6 

 
 

94.6 

 
 
2 

 

Respondents were required to supply information addressing level of service, demonstrated 

relevant industry experience, available resources, qualified personnel, experience in working in 

remote areas, and understanding of the requirements of the Request.  

 

Following consideration of the submissions in accordance with the Quotation Assessment 

criteria, all submissions demonstrated various levels of experience, capability, capacity, 

resources and personnel to undertake the work in a remote area. All respondents indicated they 

could deliver the sealing work by the nominated deadline 20 June 2026 over five (5) 

mobilisations. 

 

It is considered that the Bitutek submission offers “best value for money” outcome to Council 

and is therefore recommended as the preferred tenderer. 

 

 

RESOLUTION                                                                                      COUNCIL DECISION 

MOVED: Cr M Pedder SECONDED: Cr P Ovans 

 

That Council: 

1. Accepts the submission by Bitutek Pty Ltd for RFQ4-2025/2026 – Supply and 

Laying Hot Bitumen Crumb Rubber Sprayed Seal Bandya Road SLK0.27 to 

SLK20.00 in accordance with the Quote documentation shown as 

OMC201125.7.11.A and the Local Government Act 1995 Section 3.57 and the Local 

Government (Functions and General) Regulations 1996, Section 18 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.12 RFQ05-2025/2026 CONSTRUCTION LAVERTON-MT MARGARET ROAD 

SLK0.00 TO SLK.975 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Peter Kerp, Manager of Works and Services 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable    

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To provide Council with details of the Quote submissions received for Western Australian Local 

Government Association (WALGA) Quote RFQ05-2025/2026-Construction Laverton-Mt 

Margaret Road SLK0.00 to SLK9.75, document the results of the Quotation assessment and 

make recommendations regarding award of the contract 

 

ATTACHMENTS 

OMC201125.7.12.A CONFIDENTIAL Tender Evaluation & Recommendation Report  

 

BACKGROUND 

The Local Government (Functions and General) Regulations 1996 provide a tender exemption 

for purchases through the PSP. This means that Members can save time and money by engaging 

prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender 

process. 

 

WALGA Quote RFQ05-2025/2026 – Construction Laverton-Mt Margaret Road SLK0.00 to 

SLK9.75 was advertised via the WALGA E-Quote System on Wednesday 17 September 2025. 

The Quote closed at 4.00pm Wednesday 1 October 2025 and was opened immediately after the 

closing time. 

 

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-015 Roads, 

Infrastructure and Depot Services (Road Building, Minor and Major Works) Category, and three 

(3) pre-qualified suppliers were invited to submit responses to the Request. 

 

All Local Governments that are Members of WALGA can purchase goods and services through 

the WALGA Preferred Supplier Program (PSP). A minimum of three (3) prequalified suppliers 

area required to be invited to satisfy the requirements of the Preferred Suppliers Program. 

 

The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the 

responsibility of the Preferred Supplier to engage with Local Governments.  
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A minimum of three (3) pre-qualified suppliers is required to be invited to satisfy the 

requirements of the Preferred Supplier Program. 

 

RFQ05-2025/2026 was also forwarded to one (1) supplier, who is not listed on the WALGA 

panel to provide an opportunity to consider lodging a submission. This company has had 

previous experience undertaking similar projects in the Shire of Laverton over the past twelve 

(12) months and was currently awarded the tender to undertake the road construction on Old 

Laverton Road from the end of the bitumen seal to the Laverton-Mt Margaret Road turnoff. 

 

STATUTORY IMPLICATIONS –  

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

3.57  Tenders for providing goods or services 

(1) A local government is required to invite tenders before it enters into a contract of a 

prescribed kind under which another person is to supply goods or servcies 

(2) Regulations may make provision about tenders. 

Local Government (Functions and General) Regulations 1996 

11. When tenders have to be publicly invited 

(1A) In this regulation –  

  state of emergency declaration has the meaning given in the Emergency Management 

Act 2005 section 3. 

(5) Tenders are to be publicly invited according to the requirements of this Division before 

a local government enters into a contract for another person to supply goods or 

services if the consideration under the contract is, or is expected to be, more, or 

worth more, than $250 000 unless subregulation (2) states otherwise.  

(6) Tenders do not have to be publicly invited according to the requirements of this 

Division if —  

(k) the supply of the goods or services is to be obtained from expenditure 

authorised in an emergency under section 6.8(1)(c) of the Act; or  

(l) the supply of the goods or services is associated with a state of emergency 

or a COVID-19 declaration; or   

(m) the supply of the goods or services is to be obtained through the WALGA 

Preferred Supplier Program; or  

[(ba) deleted]  

(c)   within the last 6 months —  

(i) the local government has, according to the requirements of this Division, 

publicly invited tenders for the supply of the goods or services but no tender was 
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submitted that met the tender specifications or satisfied the value for money 

assessment; or   

(ii) or the local government has, under regulation 21(1), sought expressions of 

interest with respect to the supply of the goods or services but no person was, as a 

result, listed as an acceptable tenderer; or 

(n) the contract is to be entered into by auction after being expressly 

authorised by a resolution of the council of the local government; or  

(o) the goods or services are to be supplied by or obtained through the 

government of the State or the Commonwealth or any of its agencies, or 

by a local government or a regional local government; or  

(ea)   the goods or services are to be supplied —  

(v) in respect of an area of land that has been incorporated in a district as a result of 

an order made under section 2.1 of the Act changing the boundaries of the district; 

and  

(vi)  by a person who, on the commencement of the order referred to in subparagraph 

(i),  has a contract to supply the same kind of goods or servcies to the local 

governemnt referred to in that subparagraph. 

    d.18 Rejecting and accepting tenders 

(1)  A tender is required to be rejected unless it is submitted at a place, and within the time, 

specified in the invitation for tenders.  

(2)  A tender that is submitted at a place, and within the time, specified in the invitation for 

tenders but that fails to comply with any other requirement specified in the invitation may 

be rejected without considering the merits of the tender.  

(3)  If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the 

supply of goods or services, a tender submitted by a person who is not listed as an 

acceptable tenderer is to be rejected.  

(4)  Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed 

by the local government by means of a written evaluation of the extent to which each 

tender satisfies the criteria for deciding which tender to accept and it is to decide which 

of them (if any) it thinks it would be most advantageous to the local government to accept.  

(4a)   To assist the local government in deciding which tender would be the most advantageous 

to it to accept, a tenderer may be requested to clarify the information provided in the 

tender.  

(5)  The local government may decline to accept any tender.  

(6)  If a local government has accepted a tender but acceptance of the tender does not create 

a contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree not to enter into a contract in relation to 

the tender, the local government may accept from the other tenders the tender which it 

thinks it would be most advantageous to the local government to accept.  

(7)  If a local government has accepted a tender and acceptance of the tender creates a 

contract and within 6 months of the day on which the tender was accepted the local 
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government and the successful tenderer agree to terminate the contract, the local 

government may accept from the other tenders the tender which it thinks it would be most 

advantageous to the local governemnt to accept. 

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]  

    e.19  Tenderers to be notified of outcome 

  The CEO is to give each tenderer notice in writing containing particulars of the 

successful tender or advsing that no tenders was accpeted. 

 

STRATEGIC PLAN IMPLICATIONS  

Outcome 3.1: Safe and efficient transport network  

3.1.2 Maintain and improve road network.   

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset 

management plans.  

3.1.2.2 Maintain plant and equipment in accordance with asset management plans. 

 

POLICY IMPLICATIONS 

Policy 2.28 Purchasing applies.  

3.4 Procurement of $250,000 or above   

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred 

Supplier Program is utilised which is the case here.   

 

FINANCIAL IMPLICATIONS 

There is likely surplus of around $1,000,000 from the Old Laverton Road project that is currently 

under construction with a recent tender awarded to Monarch Civil Ventures for the road 

construction phase and Bitutek to apply prime and double-coat chip seal application from the 

end of the bitumen to the Laverton-Mt Margaret turnoff. 

 

It is recommended that council consider allocating surplus funds from the December 2025 

Budget Review to support the works progressing. 
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RISK MANAGEMENT  

The risk is considered low, as the Council has followed the tender requirements of the Local 

Government Act 1995 and the Local Government (Functions and General) Regulations.1996  

  
CONSULTATION 

Nil –  

 

COMMENT 

One (1) response was received via the Vendor Panel from the three companies who were invited.  

Two (2) Respondents Gdr Civil Contracting Pty Ltd and Comiskey’s Contracting declined to 

respond with no reason provided. 

 

One (1) response received by a local supplier not listed on the WALGA vendor panel familiar 

with this type of work in remote areas by the Deadline.  

 

Respondent 

Desert Sands Cartage Contractors 

Monarch Civil Ventures  

 

The scope of works calls for the construction for Old Laverton Road SLK0.00 to SLK9.75 to 

final trim stage prior to application of a primer coat / double-coat 14mm / 10mm chip seal by a 

bitumen spray seal contractor. 

 

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria, 

produced the following weighted scores. 
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RESPONDENT LEVEL OF 

SERVICE 

 

 

40 Pts 

UNDERSTANDING 

OF CONTRACT 

REQUIREMENTS 

 

20 Pts 

PRICE 

CONSIDERATIONS 

 

 

40 Pts 

TOTAL 

SCORE 

 

 

100Pts 

RANK 

Desert Sands 

Cartage 

Contractors 

 

 

40 

 

 

20 

 

 

32 

 

 

92 

 

 

2 

Monarch Civil 

Ventures 

 

40 

 

20 

 

40 

 

100 

 

1 

 

Respondents were required to supply information addressing level of service, demonstrated 

relevant industry experience, available resources, qualified personnel, experience in working in 

remote areas, and understanding of the requirements of the Request. 

  

Overall, the submission received by Monarch Civil Ventures is considered the best value to the 

Shire of Laverton and therefore recommended as the preferred tenderer. 

 

It should be noted that though the reconstruction works are a Lump Sum Price, there will be 

variations for rework caused by passing vehicles damaging the pavement prior to application of 

a primer-seal. There is no room to construct a temporary detour track to keep vehicles off the 

formed road pavement during the construction phase prior to application of the spray seal as this 

will involve the loss of native vegetation to accommodate the detour track and its ongoing 

maintenance over the duration of road construction. There would be considerable time delay in 

undertaking a Flora Survey and lodging the application to the Environmental Regulatory 

Authority for a Native Vegetation Clearing Permit.  

 

 

RESOLUTION                                                                                         COUNCIL DECISION 

 

MOVED: Cr S Weldon SECONDED: Cr R Weldon 

 

That Council accepts the Lump Sum Price of $896,736.00 ex GST submitted by Monarch 

Civil Ventures for Quote RFQ05-2025/2026 – Construction Laverton-Mt Margaret Road 

SLK0.00 to SLK9.75 in accordance with the quotation document shown as 

OMC201125.7.12.A and the Local Government Act 1995 Section 3.57 and the Local 

Government (Functions and General) Regulations 1996, Section 18 

 

 

CARRIED 7/0 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.13 RFQ06-2025/2026 SUPPLY AND LAYING S45R CRUMB RUBBER 

SPRAYED BITUMINOUS ROAD SURFACING LAVERTON-MT 

MARGARET ROAD SLK0.00 TO SLK9.75 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Peter Kerp, Manager of Works and Services 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable    

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To provide Council with details of the Quote submissions received for Western Australian Local 

Government Association (WALGA) Quote RFQ06-2025/2026-Supply and Laying S45R Crumb 

Rubber Sprayed Bituminous Road Surfacing Laverton-Mt Margaret Road SLK0.00 to SLK9.75 

document the results of the Quotation assessment and make recommendations regarding award 

of the contract. 

 

ATTACHMENTS 

OMC201125.7.13.A CONFIDENTIAL Tender Evaluation & Recommendation Report  

 

BACKGROUND 

The Local Government (Functions and General) Regulations 1996 provide a tender exemption 

for purchases through the PSP. This means that Members can save time and money by engaging 

prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender 

process. 

 

WALGA Quote RFQ06-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed 

Bituminous Road Surfacing Laverton-Mt Margaret Road SLK0.00 to SLK9.75 was advertised 

via the WALGA E-Quote System on Wednesday 17 September 2025. The Quote closed at 

4.00pm Wednesday 1 October 2025 and was opened immediately after the closing time. 

 

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-006 Roads, 

Infrastructure and Depot Services (Bitumen & Sprayed Bituminous Road Surfacing) Category, 

and five (5) pre-qualified suppliers were invited to submit responses to the Request. 

 

All Local Governments that are Members of WALGA can purchase goods and services through 

the WALGA Preferred Supplier Program (PSP). A minimum of three (3) prequalified suppliers 

area required to be invited to satisfy the requirements of the Preferred Suppliers Program. 

 

The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the 

responsibility of the Preferred Supplier to engage with Local Governments.  
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STATUTORY IMPLICATIONS –  

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

3.57  Tenders for providing goods or services 

(1) A local government is required to invite tenders before it enters into a contract of a 

prescribed kind under which another person is to supply goods or servcies 

(2) Regulations may make provision about tenders. 

Local Government (Functions and General) Regulations 1996 

11. When tenders have to be publicly invited 

(1A) In this regulation –  

  state of emergency declaration has the meaning given in the Emergency Management 

Act 2005 section 3. 

(7) Tenders are to be publicly invited according to the requirements of this Division before 

a local government enters into a contract for another person to supply goods or 

services if the consideration under the contract is, or is expected to be, more, or 

worth more, than $250 000 unless subregulation (2) states otherwise.  

(8) Tenders do not have to be publicly invited according to the requirements of this 

Division if —  

(p) the supply of the goods or services is to be obtained from expenditure 

authorised in an emergency under section 6.8(1)(c) of the Act; or  

(q) the supply of the goods or services is associated with a state of emergency 

or a COVID-19 declaration; or   

(r) the supply of the goods or services is to be obtained through the WALGA 

Preferred Supplier Program; or  

[(ba) deleted]  

(c)   within the last 6 months —  

(i) the local government has, according to the requirements of this Division, 

publicly invited tenders for the supply of the goods or services but no tender was 

submitted that met the tender specifications or satisfied the value for money 

assessment; or   

(ii) or the local government has, under regulation 21(1), sought expressions of 

interest with respect to the supply of the goods or services but no person was, as a 

result, listed as an acceptable tenderer; or 

(s) the contract is to be entered into by auction after being expressly 

authorised by a resolution of the council of the local government; or  
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(t) the goods or services are to be supplied by or obtained through the 

government of the State or the Commonwealth or any of its agencies, or 

by a local government or a regional local government; or  

(ea)   the goods or services are to be supplied —  

(vii) in respect of an area of land that has been incorporated in a district as a result of 

an order made under section 2.1 of the Act changing the boundaries of the district; 

and  

(viii)  by a person who, on the commencement of the order referred to in subparagraph 

(i),  has a contract to supply the same kind of goods or servcies to the local 

governemnt referred to in that subparagraph. 

    d.18 Rejecting and accepting tenders 

(1)  A tender is required to be rejected unless it is submitted at a place, and within the time, 

specified in the invitation for tenders.  

(2)  A tender that is submitted at a place, and within the time, specified in the invitation for 

tenders but that fails to comply with any other requirement specified in the invitation may 

be rejected without considering the merits of the tender.  

(3)  If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the 

supply of goods or services, a tender submitted by a person who is not listed as an 

acceptable tenderer is to be rejected.  

(4)  Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed 

by the local government by means of a written evaluation of the extent to which each 

tender satisfies the criteria for deciding which tender to accept and it is to decide which 

of them (if any) it thinks it would be most advantageous to the local government to accept.  

(4a)   To assist the local government in deciding which tender would be the most advantageous 

to it to accept, a tenderer may be requested to clarify the information provided in the 

tender.  

(5)  The local government may decline to accept any tender.  

(6)  If a local government has accepted a tender but acceptance of the tender does not create 

a contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree not to enter into a contract in relation to 

the tender, the local government may accept from the other tenders the tender which it 

thinks it would be most advantageous to the local government to accept.  

(7)  If a local government has accepted a tender and acceptance of the tender creates a 

contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree to terminate the contract, the local 

government may accept from the other tenders the tender which it thinks it would be most 

advantageous to the local governemnt to accept. 

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]  

    e.19  Tenderers to be notified of outcome 
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  The CEO is to give each tenderer notice in writing containing particulars of the 

successful tender or advsing that no tenders was accpeted. 

 

STRATEGIC PLAN IMPLICATIONS  

Outcome 3.1: Safe and efficient transport network  

3.1.2 Maintain and improve road network.   

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset 

management plans.  

3.1.2.2 Maintain plant and equipment in accordance with asset management plans. 

 

POLICY IMPLICATIONS 

Policy 2.28 Purchasing applies.  

3.4 Procurement of $250,000 or above   

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred 

Supplier Program is utilised which is the case here.   

 

FINANCIAL IMPLICATIONS 

There is likely surplus of around $1,000,000 from the Old Laverton Road project that is currently 

under construction with a recent tender awarded to Monarch Civil Ventures for the road 

construction phase and Bitutek to apply prime and only single coat chip seal application (in lieu 

of double-coat chip seal) from the end of the bitumen to the Laverton-Mt Margaret turnoff, 

utilising the surplus funds across to Bandya Road construction and double coat seal project. 

 

RISK MANAGEMENT  

The risk is considered low, as the has followed Council has followed the tender requirements of 

the Local Government Act 1995 and the Local Government and the Local Government 

(Functions and General) Regulations 1996.  

 
 

CONSULTATION 

Nil –  
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COMMENT 

Three (3) responses were received via the Vendor Panel from the five companies who were 

invited.  

Respondent 

Bitutek Pty Ltd 

Boral Resources (WA) Ltd 

WA Sprayseal Pty Ltd 

 

Two (2) respondents Bitumen Surfacing and Kee Surfacing Pty Ltd declined to respond with no 

reasons provided. 

 

The scope of works calls for the application of a prime and double coat 14mm / 7mm chip seal 

by a bitumen spray seal contractor following construction. 

 

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria, 

produced the following weighted scores. 

 
TENDERER Level of 

Service 
 

40 Pts 

Understanding 
Tender 

Requirements 
20 Pts 

Price 
Considerations 

 
40 Pts 

Total Score 
 
 

100 Pts 

Rank 

Bitutek Pty 
Ltd 

 
40 

 
20 

 
40 

 
100 

 
1 

BORAL 
RESOURCES 

 
40 

 
20 

 
30 

 
90 

 
2 

WA 
Sprayseal Pty 
Ltd 

 
 

40 

 
 

20 

 
 

32 

 
 

92 

 
 
3 

 

Respondents were required to supply information addressing level of service, demonstrated 

relevant industry experience, available resources, qualified personnel, experience in working in 

remote areas, and understanding of the requirements of the Request.  

 

Following consideration of the submissions in accordance with the Quotation Assessment 

criteria, all submissions demonstrated various levels of experience, capability, capacity, 

resources and personnel to undertake the work in a remote area. All respondents indicated they 

could deliver the sealing work by the nominated deadline 28 March 2026. 

 

It is considered that the Bitutek submission offers “best value for money” outcome to Council 

and is therefore recommended as the preferred tenderer. 
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RESOLUTION                                                                                           COUNCIL DECISION 

MOVED: Cr M Pedder SECONDED: Cr B Conway-Cox 

 

That Council accepts the Lump Sum Price $509,550.00 ex GST submitted by Bitutek Pty 

Ltd for RFQ6-2025/2026 – Supply and Laying Hot Bitumen Crumb Rubber Sprayed Seal 

(comprising prime and single coat 14mm) Laverton-Mt Margaret Road SLK0.00 to 

SLK9.75 in accordance with the Quote documentation shown as OMC201125.7.13.A and 

the Local Government Act 1995 Section 3.57 and the Local Government (Functions and 

General) Regulations 1996, Section 18  

 

CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.14 RFQ07-2025/2026 SUPPLY AND LAYING S45R CRUMB RUBBER 

SPRAYED BITUMINOUS ROAD SURFACING WINDARRA MINE ROAD 

SLK0.00 TO SLK7.68 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Peter Kerp, Manager of Works and Services 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable    

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To provide Council with details of the Quote submissions received for Western Australian Local 

Government Association (WALGA) Quote RFQ07-2025/2026-Supply and Laying S45R Crumb 

Rubber Sprayed Bituminous Road Surfacing Windarra Mine Road SLK0.00 to SLK7.68 

document the results of the Quotation assessment and make recommendations regarding award 

of the contract 

 

ATTACHMENTS 

OMC201125.7.14.A  CONFIDENTIAL Tender Evaluation & Recommendation Report  

 

BACKGROUND 

The Local Government (Functions and General) Regulations 1996 provide a tender exemption 

for purchases through the PSP. This means that Members can save time and money by engaging 

prequalified Preferred Suppliers directly from the Panels rather than undertaking a full tender 

process. 

 

WALGA Quote RFQ07-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed 

Bituminous Road Surfacing Windarra Mine Road SLK0.00 to SLK7.68 was advertised via the 

WALGA E-Quote System on Wednesday 17 September 2025. The Quote closed at 4.00pm 

Wednesday 1 October 2025 and was opened immediately after the closing time. 

 

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-006 Roads, 

Infrastructure and Depot Services (Bitumen & Sprayed Bituminous Road Surfacing) Category, 

and five (5) pre-qualified suppliers were invited to submit responses to the Request. 

 

All Local Governments that are Members of WALGA can purchase goods and services through 

the WALGA Preferred Supplier Program (PSP).  

 

A minimum of three (3) prequalified suppliers area required to be invited to satisfy the 

requirements of the Preferred Suppliers Program. 
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The PSP doesn’t guarantee Preferred Suppliers work with Local Governments. It is the 

responsibility of the Preferred Supplier to engage with Local Governments.  

 

STATUTORY IMPLICATIONS –  

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

3.57  Tenders for providing goods or services 

(1) A local government is required to invite tenders before it enters into a contract of a 

prescribed kind under which another person is to supply goods or servcies 

(2) Regulations may make provision about tenders. 

Local Government (Functions and General) Regulations 1996 

11. When tenders have to be publicly invited 

(1A) In this regulation –  

  state of emergency declaration has the meaning given in the Emergency Management 

Act 2005 section 3. 

(9) Tenders are to be publicly invited according to the requirements of this Division before 

a local government enters into a contract for another person to supply goods or 

services if the consideration under the contract is, or is expected to be, more, or 

worth more, than $250 000 unless subregulation (2) states otherwise.  

(10) Tenders do not have to be publicly invited according to the requirements of this 

Division if —  

(u) the supply of the goods or services is to be obtained from expenditure 

authorised in an emergency under section 6.8(1)(c) of the Act; or  

(v) the supply of the goods or services is associated with a state of emergency 

or a COVID-19 declaration; or   

(w) the supply of the goods or services is to be obtained through the WALGA 

Preferred Supplier Program; or  

[(ba) deleted]  

(c)   within the last 6 months —  

(i) the local government has, according to the requirements of this Division, 

publicly invited tenders for the supply of the goods or services but no tender was 

submitted that met the tender specifications or satisfied the value for money 

assessment; or   

(ii) or the local government has, under regulation 21(1), sought expressions of 

interest with respect to the supply of the goods or services but no person was, as a 

result, listed as an acceptable tenderer; or 
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(x) the contract is to be entered into by auction after being expressly 

authorised by a resolution of the council of the local government; or  

(y) the goods or services are to be supplied by or obtained through the 

government of the State or the Commonwealth or any of its agencies, or 

by a local government or a regional local government; or  

(ea)   the goods or services are to be supplied —  

(ix) in respect of an area of land that has been incorporated in a district as a result of 

an order made under section 2.1 of the Act changing the boundaries of the district; 

and  

(x)  by a person who, on the commencement of the order referred to in subparagraph 

(i),  has a contract to supply the same kind of goods or servcies to the local 

governemnt referred to in that subparagraph. 

    d.18 Rejecting and accepting tenders 

(1)  A tender is required to be rejected unless it is submitted at a place, and within the time, 

specified in the invitation for tenders.  

(2)  A tender that is submitted at a place, and within the time, specified in the invitation for 

tenders but that fails to comply with any other requirement specified in the invitation may 

be rejected without considering the merits of the tender.  

(3)  If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the 

supply of goods or services, a tender submitted by a person who is not listed as an 

acceptable tenderer is to be rejected.  

(4)  Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed 

by the local government by means of a written evaluation of the extent to which each 

tender satisfies the criteria for deciding which tender to accept and it is to decide which 

of them (if any) it thinks it would be most advantageous to the local government to accept.  

(4a)   To assist the local government in deciding which tender would be the most advantageous 

to it to accept, a tenderer may be requested to clarify the information provided in the 

tender.  

(5)  The local government may decline to accept any tender.  

(6)  If a local government has accepted a tender but acceptance of the tender does not create 

a contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree not to enter into a contract in relation to 

the tender, the local government may accept from the other tenders the tender which it 

thinks it would be most advantageous to the local government to accept.  

(7)  If a local government has accepted a tender and acceptance of the tender creates a 

contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree to terminate the contract, the local 

government may accept from the other tenders the tender which it thinks it would be most 

advantageous to the local governemnt to accept. 

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]  

    e.19  Tenderers to be notified of outcome 
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  The CEO is to give each tenderer notice in writing containing particulars of the 

successful tender or advsing that no tenders was accpeted. 

 

STRATEGIC PLAN IMPLICATIONS  

Outcome 3.1: Safe and efficient transport network  

3.1.2 Maintain and improve road network.   

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset 

management plans.  

3.1.2.2 Maintain plant and equipment in accordance with asset management plans. 

 

POLICY IMPLICATIONS 

Policy 2.28 Purchasing applies.  

3.4 Procurement of $250,000 or above   

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred 

Supplier Program is utilised which is the case here.   

 

FINANCIAL IMPLICATIONS 

It is recommended that council consider allocating surplus funds from the December 2025 

Budget Review to support the works progressing. 
 

RISK MANAGEMENT  

The risk is considered low, as the has followed Council has followed the tender requirements of 

the Local Government Act 1995 and the Local Government and the Local Government 

(Functions and General) Regulations 1996.  

 
 

CONSULTATION 

Nil –  
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COMMENT 

Three (3) responses were received via the Vendor Panel from the five companies who were 

invited.  

Respondent 

Bitutek Pty Ltd 

Boral Resources (WA) Ltd 

WA Sprayseal Pty Ltd 

 

Two (2) respondents Bitumen Surfacing and Kee Surfacing Pty Ltd declined to respond with no 

reason provided. 

 

The scope of works calls for the resealing of Windarra Mine Road SLK0.00 to SLK7.68 to 

enhance the durability of the existing running pavement surface against the actions of traffic and 

weather, particularly water infiltration.  

  

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria, 

produced the following weighted scores 
TENDERER Level of 

Service 
 

40 Pts 

Understanding 
Tender 

Requirements 
20 Pts 

Price 
Considerations 

 
40 Pts 

Total Score 
 
 

100 Pts 

Rank 

BITUTEK 
PTY LTD 

 
40 

 
20 

 
40 

 
100 

 
1 

BORAL 
RESOURCES 

 
40 

 
15 

 
34 

 
89 

 
2 

WA 
Sprayseal Pty 
Ltd 

 
 

40 

 
 

15 

 
 

37 

 
 

92 

 
 
3 

 

Respondents were required to supply information addressing level of service, demonstrated 

relevant industry experience, available resources, qualified personnel, experience in working in 

remote areas, and understanding of the requirements of the Request.  

 

Following consideration of the submissions in accordance with the Quotation Assessment 

criteria, all submissions demonstrated various levels of experience, capability, capacity, 

resources and personnel to undertake the work in a remote area. All respondents indicated they 

could deliver the sealing work by the nominated deadline 20 December 2025. 

 

It is considered that the Bitutek submission offers “best value for money” outcome to Council 

and is therefore recommended as the preferred tenderer. 

 

Prior to application of the crumb rubber spray seal, the existing pavement requires bitumen 

patching of potholes and pavement cracking over the road’s full length. A quotation for this work 

amounts to $25,000 and is currently being undertaken by an external jetpatcher contractor 

previously used by Shire. 
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RESOLUTION                                                                                        COUNCIL DECISION 

MOVED: Cr R Weldon SECONDED: Cr M Pedder 

 

That Council accepts the Lump Sum Price $349,200.00 ex GST submitted by Bitutek Pty 

Ltd for RFQ7-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed Bituminous 

Road Surfacing Windarra Mine Road SLK0.00 to SLK7.68 in accordance with the Quote 

documentation shown as OMC201125.7.14.A and the Local Government Act 1995 Section 

3.57 and the Local Government (Functions and General) Regulations 1996, Section 18  

 

 

CARRIED 6/1 

For: Cr P Hill, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, Cr P Ovans 

Against: Cr R Wedge 
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7.15 RFT01-2025/2026 LAVERTON BYPASS CONSTRUCTION SLK0.00 TO 

SLK1.60 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Peter Kerp, Manager of Works and Services 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable    

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To provide Council with details of the tender submissions received for Tender RFT01-

2025/2026, Laverton Bypass Construction SLK0.00 to SLK1.60 document the results of the 

tender assessment and make recommendations regarding award of the contract. 

  

ATTACHMENTS 

OMC201125.7.15.A CONFIDENTIAL Quotation Assessment Report (to be circulated 

under separate cover)      

OMC201125.7.15.B CONFIDENTIAL Evaluation Report (to be circulated under 

separate cover)  

BACKGROUND 

Tender RFT01-2025/2026 – Laverton Bypass Construction SLK0.00 to SLK1.60, was advertised 

in the West Australian on Saturday 13 September 2025. The tender closed Friday 3 October 2025 

and was publicly opened immediately after the closing time  

 

STATUTORY IMPLICATIONS –  

Local Government Act 1995 

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

Section 6.11 -  (1) Subject to subsection (5), where a local government wishes to set aside 

money for use for a purpose in a future financial year, it is to establish and 

maintain a reserve account for each such purpose.  
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(2)  Subject to subsection (3), before a local government — (a) changes* the purpose of a 

reserve account; or (b) uses* the money in a reserve account for another purpose, it must 

give one month’s local public notice of the proposed change of purpose or proposed use. 

* Absolute majority required.  

(3)  A local government is not required to give local public notice under subsection (2) — (a) 

where the change of purpose or of proposed use of money has been disclosed in the annual 

budget of the local government for that financial year; or (b) in such other circumstances 

as are prescribed.  

(4)  A change of purpose of, or use of money in, a reserve account is to be disclosed in the 

annual financial report for the year in which the change occurs.  

(5)  Regulations may prescribe the circumstances and the manner in which a local 

government may set aside money for use for a purpose in a future financial year without 

the requirement to establish and maintain a reserve account. 6.12. Power to defer, grant 

discounts, waive or write off debt 

3.57  Tenders for providing goods or services  

(1) A local government is required to invite tenders before it enters into a contract of a prescribed 

kind under which another person is to supply goods or services 

(2) Regulations may make provision about tenders. Local Government (Functions and General) 

Regulations 1996 11. When tenders must be publicly invited (1A) In this regulation –   

(1) Tenders are to be publicly invited according to the requirements of this Division before a 

local government enters into a contract for another person to supply goods or services if the 

consideration under the contract is, or is expected to be, more, or worth more, than $250 000 

unless sub regulation (2) states otherwise.   

(2) Tenders do not have to be publicly invited according to the requirements of this Division if  

(a) the supply of goods and services is to be obtained from expenditure authorised in an    

emergency under section 6.8 (1) of the Act, or 

(b)  the supply of goods and services is associated with a state of emergency, 

(c)  the supply of goods or services is to be obtained through the WALGA Preferred Supplier 

Program, or 

(d)  within the last 6 months – 

(i) the local government has, according to the requirements of this Division, publicly invited 

tenders for the supply or services but no tender was submitted that met the tender specifications 

or satisfied the value for money assessment; or   

(ii) or the local government has, under regulation 21(1), sought expressions of interest with 

respect to the supply of the goods or services but no person was, as a result, listed as an acceptable 

tenderer; or  

(d) the contract is to be entered into by auction after being expressly authorised by a resolution 

of the council of the local government; or 

(e) the goods or services are to be supplied by or obtained through the government of the State 

or the Commonwealth or any of its agencies, or by a local government or a regional local 

government; or  

(ea) the goods or services are to be supplied —  
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(xi) in respect of an area of land that has been incorporated in a district as a result of 

an order made under section 2.1 of the Act changing the boundaries of the district; 

and  

(xii)  by a person who, on the commencement of the order referred to in subparagraph 

(i),  has a contract to supply the same kind of goods or servcies to the local 

governemnt referred to in that subparagraph. 

 

d.18  Rejecting and accepting tenders 

(1)  A tender is required to be rejected unless it is submitted at a place, and within the time, 

specified in the invitation for tenders.  

(2)  A tender that is submitted at a place, and within the time, specified in the invitation for 

tenders but that fails to comply with any other requirement specified in the invitation may 

be rejected without considering the merits of the tender.  

(3)  If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the 

supply of goods or services, a tender submitted by a person who is not listed as an 

acceptable tenderer is to be rejected.  

(4)  Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed 

by the local government by means of a written evaluation of the extent to which each 

tender satisfies the criteria for deciding which tender to accept and it is to decide which 

of them (if any) it thinks it would be most advantageous to the local government to accept.  

(4a)   To assist the local government in deciding which tender would be the most advantageous 

to it to accept, a tenderer may be requested to clarify the information provided in the 

tender.  

(5)  The local government may decline to accept any tender.  

(6)  If a local government has accepted a tender but acceptance of the tender does not create 

a contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree not to enter into a contract in relation to 

the tender, the local government may accept from the other tenders the tender which it 

thinks it would be most advantageous to the local government to accept.  

(7)  If a local government has accepted a tender and acceptance of the tender creates a 

contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree to terminate the contract, the local 

government may accept from the other tenders the tender which it thinks it would be most 

advantageous to the local governemnt to accept. 

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]  

    e.19  Tenderers to be notified of outcome 

  The CEO is to give each tenderer notice in writing containing particulars of the 

successful tender or advsing that no tenders was accpeted. 

 

18. When local public notice not required for change of use of money in reserve account 

(Act s. 6.11(3)(b)) 
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A local government is not required to give local public notice of a proposed change of use of 

money in a reserve account —  

(a) where the money is to be used to meet expenditure authorised by the mayor or president under 

section 6.8(1)(c); or  

(b) where the total amount to be so used does not exceed $5 000 in a financial year; or  

(c) where each of the following conditions is satisfied —  

(i) a decision to change the use of the money is made while there is in force a state of emergency 

declaration applying to the district, or part of the district, of the local government;  

(ii) the local government considers that the change of use is required to address a need arising 

from the hazard, or from the impact or consequences of the hazard, to which the state of 

emergency declaration relates;  

(iii) the decision and the reasons for it are recorded in the minutes of the meeting at which the 

decision is made. 

 

STRATEGIC PLAN IMPLICATIONS –  

Outcome 3.1: Safe and efficient transport network   

3.1.2 Maintain and improve road network.    

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset 

management plans.   

3.1.2.2 Maintain plant and equipment in accordance with asset management plans. 

 

POLICY IMPLICATIONS 

Policy 2.28 Purchasing applies.  3.4 Procurement of $250,000 or above   The Public Request for 

Tender (RFT) Process must be used, unless the WALGA Preferred Supplier Program is utilised.  

In this instance, the Public Request for Tender (RFT) was used.    

FINANCIAL IMPLICATIONS 

A budget allocation of $1,945,104.00 has been allocated in the 2025/2026 adopted budget. An 

expenditure of $7,860 has been incurred with the engagement of WML Enginnering Consutlants 

to evaluate tender submission and prepare evaluation report.  
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RISK MANAGEMENT  

The risk is considered low, and it certainly meets the requirements of the Act and Regulations 

are being met.  

 

 
 

CONSULTATION 

Nil  

 

COMMENT 

The scope of works broadly comprises: 

• Upgrading approx. 1600m section of the Laverton Bypass to just past the Mt Weld Road 

intersection and continues 300m further along Laverton Bypass from Mt Weld Road 

intersection to a newly sealed 8.0m width standard 

• The works exclude the intersection with Beria Road (Leonora-Laverton Road), which 

falls under the control of Main Roads WA, but includes the Old Laverton Road 

intersection which is to constructed for appox. 70m length with Laverton Bypass, to a 

sealed standard and to RAV10 network design standards. 

• Drainage infrastructure including replacing one and extending three existing culverts 

under Laverton Bypass 
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A total of four (4) tenders were received and WML Consulting Engineers on behalf of the Shire 

of Laverton undertook the whole process of project design, tender support and evaluation of the 

submissions received in accordance with the assessemnt criteria, which produced the following 

weighted scores: 

 

TENDERER Relevant 

Experience 

 

30% 

Key 

Personnel 

 

35% 

Demonstrated 

Understanding 

 

25% 

Sustainability 

 

 

10% 

Total 

Weighted 

Score 

100% 

Rank 

Monarch 

Civil 

Ventures 

 

21 

 

28 

 

22.5 

 

7 

 

78.5 

 

1 

 

MW Civil 

 

21 

 

24.5 

 

20 

 

8 

 

73.5 

 

2 

 

Castle Civil 

 

21 

 

24.5 

 

17.5 

 

7 

 

70.0 

 

3 

RoadLine 

Civil 

 

18 

 

21 

 

22.5 

 

8 

 

69.5 

 

4 

 

 

Following consideration of the submissions in accordance with the Tender assessment criteria, 

WML identified varying levels of experience, understanding and capacity to undertake the 

works. All four submissions were deemed compliant and demonstarted a sound understanding 

of the project scope.  

 

The tender responses revealed a competitive market response, with less that 3.5% variance 

between the lowest and highest tener ed prices, confirming the reasonableness of the pricing 

received. 

 

When qualitative and price assessments were considered jointly, WML commented Monarch 

Civil Ventures (MCV) achieved the highest weighted qualitative score (78.5 points), 

demonstrating strong experience in regional road construction, a capable supervisory team, and 

a clear understanding of the Shire’s requirements. MCV’s proposed delivery timeframe of eight 

weeks aligns with the Shire’s expectations, and their pricing is competitive, representing value 

for money and a low risk of non-performance.  

 

Although Roadline submitted the lowest tender price, their proposed ten-week delivery period 

and higher proportion of general items (46% of total tender value) introduce potential cost and 

schedule risk and they scored the almost equal lowest weighted qualitative score. MW Civil and 

Castle Civil both presented capable teams and satisfactory submissions but ranked lower overall 

on qualitative performance compared to MCV 

 

Based on the combined qualative and quantative tender assessment for RFT01-2025/2026 

Construction Laverton Bypass SLK0.00 to SLK1.60, WML Consulting Engineers recommend 

the submission received from Monarch Civil Ventures is considered the best value to the Shire 

of Laverton and therefore recommended as the preferred Tenderer. 
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Shire Chief Executive Officer and Manager Works and Services endorse the WML 

recommendation Monarch Civil Ventures as the preferred Tenderer 

 

 

RESOLUTION                                                                                           COUNCIL DECISION             

                                                                                            

MOVED: Cr B Conway-Cox SECONDED: Cr S Weldon 

 

That Council accepts the Tender submitted from Monarch Civil Ventures for the Lump 

Sum Price of $1,929,733.52 ex GST, for Tender RFT01-2025/2026 Laverton Bypass 

Construction SLK0.00 to SLK1.60 , in accordance with the Tender documentation shown 

as OMC201125.7.15.A and the Local Government Act 1995 Section 3.57 and the Local 

Government (Functions and General) Regulations 1996, Section 18 

 

CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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7.16 TOURISM DEVELOPMENT PLAN 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not Applicable 

AUTHOR Jackie Hawkins, Deputy Chief Executive  

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable     

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To obtain Council support for the selection of a consultant to lead the development of the 

Tourism Development Plan. 

 

ATTACHMENTS 

OMC201125.7.16.A Brighthouse - Marketing Strategy Proposal 

OMC201125.7.16.B DTM Tourism – Tourism Development Plan Proposal 

OMV201125.7.16.C Marketrade - Tourism Development Plan Proposal 

 

BACKGROUND 

Earlier this year, Council held detailed discussions regarding the need for a strategic approach to 

tourism in Laverton. These conversations highlighted the importance of developing a 

comprehensive plan to guide tourism initiatives, event planning, and infrastructure development. 

 

The Shire of Laverton’s economy is predominantly driven by mining. However, it currently lacks 

a distinctive tourism identity compared to other Goldfields local governments. Establishing a 

clear “point of difference” has been a key motivator for staff in initiating discussions with 

experienced consultants to develop a Tourism Development Plan. 

 

STATUTORY IMPLICATIONS  

N/A 

 

STRATEGIC PLAN IMPLICATIONS –  

Outcome 1.1: A strong sense of community pride and ownership. 

Outcome 2.1: Sustainable tourism. 

Strategy 3.2: Modern and well-maintained infrastructure. 

 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter.  
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FINANCIAL IMPLICATIONS 

Council have received the following submissions with the funding to be taken from the 

Consultants budget allocation 2040152. 

Brighthouse – Cost of Proposal $ 27,600 plus travel costs 

DTM Tourism – Cost of Proposal $45,000 plus travel costs 

 

RISK MANAGEMENT  

The risk is considered low, as this plan is to be used as guidance for Council.  

 
CONSULTATION 

N/A 

 

COMMENT 

The Shire of Laverton is in an ideal situation to improve its tourist visitation. Without a plan the 

Shire risks wasting resources through ill-conceived ideas.  

 

Once the Tourism Development Plan is completed, it is intended to serve as the foundation for 

further strategic documents, including a Marketing Plan and an Events Strategy. These 

subsequent plans will support the effective funding, organisation, and promotion of events, while 

also guiding infrastructure improvements to enhance visitor experiences within the Shire. 

 

The Shire has received submitted proposals from three consultants for the development of a 

Tourism Development Plan and are listed below:  

Brighthouse – Speciality – Design, feasibility and development of tourism accommodation 

including caravan parks. 

It is recommended that Council engage Brighthouse to undertake the consultancy for the building 

of accommodation and the development of an additional caravan park within Laverton. 

DTM Tourism – Speciality – Tourism development, planning, marketing, 

It is recommended that Council engage DTM Tourism to undertake the development of the 

Tourism Development Plan, Marketing Plan and Events Strategy Plan including infrastructure 

requirements. 
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Marketrade – Speciality – Business management advisory providing evidence-based decision 

support.  

 

Even though Marketrade has experience in the production of Tourism Plans it is not 

recommended that we utilise their services at this time.  

 

A local government tourism plan should be goal-oriented, integrative, market-driven, resource-

driven, consultative, and systematic. It involves analysing the current situation, defining a long-

term vision with clear objectives, and creating an action plan with timelines and performance 

indicators. Key components include developing and promoting tourism assets, investing in 

infrastructure, fostering partnerships, and ensuring the plan supports community development 

and environmental conservation.  

The following are some of the key areas to consider as the town evolves. 

Workforce Development Improve workforce alignment, availability and retention to support 

Laverton and the northern goldfields region’s experiences and deliver on the visitor promise. 

✓ Use of the training centre  

✓ Integration with Waalitj and Pakaanu in resource development  

✓ Integration with other councils with the priority being Laverton. 

 

Placemaking Advocacy and collaborative partnerships to activate accessible, welcoming and 

vibrant town centres and other communities across the region. 

✓ Development of the town centre across from the administration office  

✓ Development and continuation of the town beautification 

Quality Accommodation  A  diversity of accommodation that is underpinned by strong private 

investment. Regional accommodation drives regional demand by meeting the needs and 

expectations of visitor’s markets and supports longer stays. 

✓ Council is the main driver of accommodation with a niche considered as paramount in 

development and availability. 

✓ Development of caravan park at the water body as the marketing point of difference for 

Laverton  

✓ Creation of a precinct of events for Laverton at the Racecourse, Old battery site, great 

beyond, Town Hall 

✓ Best utilisation of assets and do not over capitalise  

 

Positive-Impact Visitor Experiences & Events A positive impact mindset is embedded across all 

businesses and event organisers. Immersive visitor experiences are delivering a positive impact 

to local environment and community. 

✓ This is the interesting one and the point of difference requires work. 

 

Business Sustainability & Resilience Resilient, financially sustainable, entrepreneurial, 

innovative, inclusive and values-led tourism businesses 

✓ Supporting local business, encourage retention and expansion  

 

Committee representation  
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In my opinion as the CEO, I would strongly recommend a focus group to deal with the tourism 

development plan incorporating not only tourism, but the town development, asset management, 

events, infrastructure as it is all intertwined under the banner of tourism. 

Focus group membership refers to the individuals who participate in a small group discussion to 

share their opinions and experiences on a specific topic, and I would also recommend that this 

be led by the appointed consultant and limit the influence of the council and staff and seek 

opinions further afield from local stakeholders including the mining industry which is the major 

industry and influences the council direction.  

The issues for discussion should also include the following. 

✓ Battery site – set up a working battery to recognise the mining contribution to Laverton. 

✓ Town beautification and the continual enhancement of the town and facilities.  

✓ The town centre to provide a heart and soul to Laverton as a focal point for events and 

celebrations. 

✓ Lake and proposed caravan park incorporating facilities for usage by all. 

✓ Accommodation of various types and differences and encourage investment. 

✓ Renewal of signage  

✓ Racecourse and further development based upon known facts and not purported ideology.  

✓ Clean up of land within the town and surrounds 

✓ Indigenous contribution, recognition and working together 

✓ Not be limited by having a closed mind to happenings within and outwards to allow for 

the free exchange of information. 

✓ Etc. 

 

 

RESOLUTION                                                                                        COUNCIL DECISION 

 

MOVED:  Cr R Wedge SECONDED: Cr P Ovans 

 

That Council: 

1. Engage Brighthouse consultants to assist the Council in the development of a 

Council  caravan park to the east of Laverton. 

2. Engage DTM Tourism to undertake the development of a Tourism Development 

Plan, Marketing Plan and Events Strategy Plan.  

3. Council authorise the Chief Executive Officer to investigate the possibility of taking 

the entire Council to outback Queensland to demonstrate tourism development 

where we are looking at a lake, caravan park and other tourist facilities and meet 

with the relevant local government and other stakeholders to gather information on 

how they achieved what they have and what pitfalls to avoid. 

 

 

CARRIED 6/1  

For: Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,              

Cr P Ovans 

Against: Cr P Hill 
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7.17 REVIEW OF THE SHIRE’S LONG-TERM FINANCIAL PLAN 2025-2034 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 20th November 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not Applicable 

AUTHOR Jackie Hawkins, Deputy Chief Executive  

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Ordinary Meeting of Council, 15th December 2016     

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To receive and, if considered appropriate, to adopt the Shire’s Long Term Financial Plan 2025-

2034 (LTFP), which has been extensively reviewed following the major review of the Strategic 

Community Plan. 

 

ATTACHMENTS 

OMC201125.7.17.A Long Term Financial Plan 2025-2034 

 

BACKGROUND 

The Local Government Act 1995 requires the Council to plan for the future of their district. The 

previous Long Term Financial Aplan, covering the period from 2016 to 2031, was adopted in 

December 2016 (resolution   OMC161229). 

The Long-Term Financial Plan for 2025-2034 represents a continuation of the Shire’s ongoing 

commitment to an integrated approach to the future planning. This plan provides the Council and 

the community with a picture of the Shire’s informing strategies. The development of this plan 

aims to assist the Shire in achieving its strategic objectives and outcomes. 

The Shire engaged Belinda Knight to carry out the review of the LTFP which is now presented 

to Council for adoption. 

 

STATUTORY IMPLICATIONS  

Local Government Act 1995 5.56 Planning for the future 

1. A local government is to plan for thre future of the district. 

2. A local government is to ensure that plans made under ubsection (1) are in accordance 

with any regualtions made about planning for the future of the district.  

 

STRATEGIC PLAN IMPLICATIONS –  

Leadership Objective – Responsible financial management and governance, leading an 

empowered community. 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter.  
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FINANCIAL IMPLICATIONS 

The Strategic Community Plan (SCP) informs the Corporate Business Plan (CBP) Council which 

influences the financial planning for the Shire over the long-term. 

Future financial implications will arise from the implementation of certain strategies outlined in 

the plan. These implications will be continuously assessed and budgeted for. 

RISK MANAGEMENT  

The risk is considered medium, as failure to adopt this plan undermines Council’s commitment 

to long-term strategic planning implementation and long-term financial health.  

 
CONSULTATION 

Chief Executive Officer 

Belinda Knight 

 

COMMENT 

The Long-Term Financial Plan provides a 10-year projection of Council’s capital expenditure, 

documenting Council’s ability to finance its future asset requirements and meet the costs of 

maintaining and renewing its assets into the future. 

 

The LTFP guides the actions for the coming years to formulate the Corporate Business Plan and 

achieve the objectives in the Community Strategic Plan. Major projects over this time are 

expected to be funded by grant funding, reserve funds or operating revenues.  

 

It is recommended that Council adopt the reviewed LTFP either as presented or with any 

amendments required. 

 

This is a working document and can be amended as the situation or direction of the Council may 

change.  
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RESOLUTION                                                                                             COUNCIL DECISION 

 

MOVED:  Cr R Weldon SECONDED: Cr M Pedder 

 

That Council: 

 

Adopts the “Shire of Laverton Long-Term Financial Plan 2025 – 2034” as appended 

(Attachment OMC201125.7.17.A) as the Shire of Laverton’s Long-Term Financial Plan for 

the Period commencing from 1 July 2025. 

 

 

CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE 

8.1 ENGAGEMENT OF HUMAN RESOURCE CULTURE AND LEADERSHIP 

ANALYSIS AND DEVELOPMENT ORGANISATION  

 

As per past discussions with both the CEO, the Shire President and Councillors, there has been 

an acknowledgement that there would be great value in engaging an external third party 

organisation to analyse and investigate the entire culture of the Shire of Laverton, with the view 

to assisting it in progressing to become a model employer, with ever developing leaders and 

leadership structures. 

 

We currently have well thought out development plans in place for a number of areas within the 

Shire, but as of yet we do not have a clear progressive development plan in place that focuses 

purely on workplace culture and leadership structures within the Shire as an organisation. 

 

Anyone who has worked on shaping or developing the culture of an organisation will know that 

it is very difficult to honestly see or evaluate your own culture from the inside. We often think 

things about ourselves that are not true, or have personal ideals that are far from our reality. We 

all have “ego barriers” and “blind spots” that often hinder us seeing things accurately, which is 

why culture development is always achieved better by engaging and walking hand in hand with 

an external third party. This will require high degrees of honesty, accountability and transparency 

from Councillors, the Ceo and all current Shire employees. Everyone will need to be engaged in 

this process in order for the Shire to get the most out of it. 

 

I have reached out to over a dozen organisations both here in this state and Australia wide, a 

number of them have not gotten back to me and a few are too focused on mostly the hiring and 

firing aspect of HR, when we need an organisation who focuses much broader than this. 

 

Culture is who we are, it’s the why we exist, it’s everything about how we operate, it’s what 

others see and acknowledge. Culture is everything we are and shapes everything that we become. 

 

Culture is the good behaviours we celebrate and the poor behaviours we tolerate. It only 

takes one proactive leader to set it right. 

 

Culture is the shared set of values, beliefs, attitudes, and behaviours that define how a company 

operates and how its employees interact. It influences everything from daily work practices and 

decision-making to leadership styles and employee engagement, and is reflected in everything 

from company mission statements to the physical office environment.  

 

Some key aspects of business culture - this is not an ALL inclusive list 

• Values and beliefs: The fundamental principles that guide a company's actions and 

decisions.  

• Practices and behaviours: The day-to-day habits, how employees communicate, how 

mistakes are handled, and how successes are celebrated.  

• Leadership and management: The style of leadership and the structure of management, 

which shape the overall work environment.  

• Internal and external image: Culture shapes the internal atmosphere and also presents 

an image to the outside world.  
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• Employee experience: It directly impacts employee engagement, productivity, and 

overall well-being.  

 

Two organisations have gotten my attention and would be suitable in helping us develop a 

modern upbeat and constantly improving Cultural Development Plan for the Shire. 

 

These organisations would come in, analyse culture, acknowledging strengths and growth areas, 

looking at key areas for growth and development. They would then help us to develop a pathway 

forward and walk with us through various stages of implementation, helping us to adjust things 

as needed. They then have various review processes to help us keep on track and make sure we 

are hitting the targets we are aiming at. They might work and walk with us for a year or more 

helping us turn ideas into implementation.  

 

Keogh Consulting have a proven track record in everything that has been mentioned in this 

proposal and so much more. 

 

They have worked with some giants in the business world. Motorola, The Cancer Council, 

Cadburys, Carlton Breweries, Woodside, Exxon and the list goes on and on. They have also 

worked with WALGA and a number of WA Councils. 

 

Keogh has also worked with tiny family business’s with less than 10 staff. 

 

I have spoken with Margaret the CEO of Keogh and she assures me that they have a number of 

people whom she would recommend to work with us and walk with us through a cultural 

development process. 

 

I think that with this organisation we would get a high level of professionalism and very thorough 

advice and assistance. 

 

https://keoghconsulting.com.au/ 

 

Workplace Culture Institute is a smaller operation, but is more Perth based, although they also 

consult Australia wide covering all of the areas mentioned above. 

 

In my conversation with the CEO and Founder, Kristin, there was such a strong emphasis on 

people and their value to any organisation. 

 

I think that with Kristen we would get a high level of professional advice and possibly a more 

personalised approach. 

 

https://workplacecultureinstitute.com.au/ 

 

I was very impressed with both of the conversations that I had with Margaret and Kristin. 

 

Both organisations would come prepared to begin working with the Shire and the Council from 

January of next year to begin the initial consulting process. 

 

https://keoghconsulting.com.au/
https://workplacecultureinstitute.com.au/
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I would recommend that we simply choose one of these organisations and get the ball rolling in 

developing a positive, modern and continually developing Shire Culture that becomes the talk of 

the town and potentially a model for other local councils to follow. 

 

 
FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council as this will be 

covered under Governance and Consultancies, account number 214045 . 

 
 
 
COUNCILLOR RESOLUTION                                                           COUNCIL DECISION 

 

MOVED: Cr B Conway-Cox SECONDED: Cr M Pedder 

 

 

That Council to consider/or engage Keogh Consulting to analyse the Shire workplace 

culture, acknowledging strengths and growth areas, looking at key areas for growth and 

development and also developing leadership structures. 

 
CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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8.2 RACE CLUB IMPROVEMENTS, GREAT BEYOND EXTENTIONS AND 

ACCOMMODATION PRECENTS OPPOSITE THE GREAT BEYOND 

VISITOR CENTRE 

 

Race Club improvements:  

This proposed development has been talked about for many years about the future 

development of the Race Club area and doesn’t seem to be moving forward. 

            Ideas have been talked about, but no final plan or outcome have eventuated for Council 

to consider.  

 

Planning for improvements at the racecourse in the past has been ad hock with buildings 

moved around to suit the circumstances at the time with no long-term planning or strategy 

for the facilities.  

Some improvements to the area have been good such as the Bar area upgrade but all the 

onsite Donga’s have gone past their used buy date. Most of these dongas have been 

donated by various mining companies over the years and are too old and unsafe in the 

state they are in. Most of them are water damaged and all need to be disposed of and new 

suitable replacement buildings erected in their place as soon as possible. 

 

Great Beyond extensions:  

 

Plans and costings need to be developed for extensions to the Great Beyond Visitor 

Centre so that funding and grant opportunities can be applied for. There is a need for the 

facility to be able to host exhibitions, events and a public meeting room for conferences 

are just some of the ideas.  

The main reason behind this is to create opportunities for the centre to hold more local 

events and programs, encouraging travellers to stop and learn more about Laverton, 

supporting local businesses and organisations as identified in the previous “48 hour stop 

in Laverton plan”. 

 

Accommodation precents opposite the Great Beyond Visitor Centre: 

There has already been a draft plan for this area circulated between Councillors but this 

needs to be finalised and costings produced. Consideration needs to be given for a small 

caravan park for the short term to cater for traveller’s next tourist season. 

 

 Cr Patrick Hill 
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COUNCILLOR RESOLUTION                                                          COUNCIL DECISION 

 

MOVED: Cr R Wedge SECONDED: Cr R Weldon 

 
 

That Council engages a Designer/ planner to design and to provide costings for new 

developments at the (1) Laverton Racecourse, (2) extensions to the Great Beyond Visitors 

centre and also (3) additional accommodation/ Caravan Park bays opposite the Great 

Beyond Visitors Centre.  

 

The Designer/planner will work with Council, local clubs (Race Club, Rodeo and Go Cart 

Club) and community members to develop the plan and costing. An overflow for the 

Laverton Caravan Park can also be considered. 

 
 

7/0 CARRIED 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 

  

 

 

8.3 ESTABLISH A COMMITTEE/FOCUS GROUP TO DEVELOP A LONG-

TERM TOURISM AND HERITAGE STRATEGY 

 

With the development of the Outback Way and the high price of gold, tourism and visitors 

to Laverton area are going to increase over the coming years. Laverton must be prepared 

for this or were going to be left behind if we don’t act so we must develop a strong tourism 

plan which must be inclusive of accommodating the interest and needs of traveller’s 

while also planning future development in tourism attractions for Laverton. 

 

Every business and organisation in town will benefit out of any tourism attraction that 

will keep people in town, and this must be the underlying factor in what the committee 

undertakes. We receive nothing but positive feedback from travellers now regarding our 

visitor centre and it’s the ideal organisation to collect feedback from travellers to generate 

ideas for themes and attractions. 

 

Community events that are planned during the year can also be planned around the tourist 

season to receive maximum benefit for all.  

 

Community involvement with regular community meetings would also be a great 

advantage which encourage new ideas to consider. 

 

 Cr Patrick Hill 
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COUNCILLOR RESOLUTION                                                                COUNCIL DECISION 

 

MOVED: Cr R Wedge SECONDED: Cr P Ovans 

 
 
That Council establish a committee/focus group to develop a long-term tourism and 

heritage strategy for the Shire of Laverton that would include, (1) identifying, preserving 

and developing future tourism and heritage opportunities, (2) Developing and managing 

tourism infrastructure development and also (3) focusing on a marketing plan to create a 

local sustainable tourism sector for Laverton. 

This committee is to include Council nominated delegates, CEO or nominated staff, Great 

Beyond Visitor Centre Manager, Community Development Officer and a Community 

Member. 

 

 

CARRIED 7/0 

 

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon, 

Cr P Ovans 
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9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY 

DECISION OF THE MEETING 

Nil  
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10 CONFIDENTIAL MATTERS 

CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE 

PROVISIONS OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995. 

 

Nil 

 

 

11 NEXT MEETING 

The next Ordinary Meeting of Council will be held on Thursday, 4th December 2025 at the Shire 

of Laverton Council Chambers, commencing at 5.00pm 

12 CLOSURE OF MEETING 

There being no further business, the President declared the meeting closed at 7:29pm. 

13 CERTIFICATION 

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council held on 

20th November 2025 are confirmed as a true and correct record, as per the Council 

resolution of the Ordinary Meeting of Council held on 4th December 2025. 

SIGNED: 
 

DATED:  
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