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2.1

2.2

2.3

MINUTES

FOR THE ORDINARY MEETING OF COUNCIL
HELD AT 5:06PM 20 MARCH 2025 IN THE
SHIRE OF LAVERTON COUNCIL CHAMBERS

DECLARATION OF OPENING

Cr Patrick Hill, Shire President, declared the meeting open at 5:06pm and read out
the:

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Laverton for any
act, omission or statement or intimation occurring during this meeting.

It is strongly advised that persons do not act on what is heard at this meeting and
should only rely on written confirmation of Council's decision, which will be
provided within fourteen (14) days of this meeting.

APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE

PRESENT

Cr P Hill Shire President

Cr S Weldon Deputy Shire President (via Zoom)
Cr P Ovans Councillor

Cr M Pedder Councillor

Cr R Wedge Councillor

Cr R Weldon Councillor (via Zoom)

Cr B Conway-Cox Councillor

Mr P Marshall Chief Executive Officer

Mrs J Hawkins Deputy Chief Executive Officer
Mr P Kerp Manager of Works and Services
APOLOGIES

Nil

LEAVE OF ABSENCE PREVIOUSLY APPROVED
Nil
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2.4 APPLICATIONS FOR LEAVE OF ABSENCE

Nil
3 PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME)

INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS

Nil
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4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION 6 AND
SECTIONS 5.57 TO 5.73 OF THE LOCAL GOVERNMENT ACT 1995)
COUNCILLOR/OFFICER | ITEM NATURE OF INTEREST | HOW MANAGED
o VERBAL
o FINANCIAL DISCLOSURE
o INDIRECT o WRITTEN
FINANCIAL DISCLOSURE
o PROXIMITY O LEFT MEETING
o CLOSELY
ASSOCIATED
PERSONS
CR PATRICK HILL 7.6 IMPARTIAL VERBAL AND
REMAINED IN THE
MEETING
5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY
MEETINGS)
5.1 CONFIRMATION OF MINUTES - ORDINARY MEETING OF
COUNCIL 20t FEBRUARY 2025
RESOLUTION COUNCIL DECISION
BUSINESS ARISING
Nil
CORRECTIONS
Nil
moven: Cr P Ovans seconoen:  Cr M Pedder

That the Minutes of the Ordinary Meeting of Council held on 20" February 2025, be
confirmed as a true and correct record of proceedings noting any changes and receiving
the listing of Council Recommendations from previous meetings.

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,

Cr B Conway-Cox

Shire of Laverton
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6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
6.1 PRESIDENT’S REPORT

Cr Patrick Hill tabled his President’s Report.

RESOLUTION COUNCIL DECISION

movep: Cr M Pedder seconoep:  Cr R Weldon

That the President’s tabled report, be received.

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox

6.2 OTHER MEMBERS’ REPORTS

There were no Elected Members Reports tabled at this meeting however, Cr Paul Ovans gave a
verbal report regarding the agency committee meetings.

RESOLUTION COUNCIL DECISION

moven: Cr B Conway-CoX seconoen: ~ Cr R Weldon

That the Elected Member’s Verbal Report from Cr(s) Paul Ovans, be received.

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox
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ATTACHMENT OMC200325.6.1.A

Report for the Ordinary Meeting of Council 20/03/2025 from Cr Patrick
Hill

31/01/2025 Attended GVROC meeting in Kalgoorlie

04/02/2025 Minister for Health, Amber Jade Sanderson and Member for Kalgoorlie, Ali
Kent visited Laverton and made the announcement of $37,5m towards
building the new Laverton Hospital. This was and is a major announcement
for Laverton and the region. We thank the Minister for Health for making that
announcement. During her visit to Laverton, we also asked for our $4m
Royality for Regions back and the Minister gave a positive response asking
the Shire to write her a letter requesting it back.

19/02/2025 Ordinary meeting of Council.
21/02/2025 GVROC meeting, considering State Council agenda.

27/02/2025 Opening of the new accommodation facilities at the Laverton St John Sub
Centre. Congratulations to the Laverton Sub Center for achieving this and
thanks to the mining companies for their ongoing financial assistance. It was

unfortunate that [ was unable to attend this opening but I was assured all went
off well.

03/03/2025 I attended a Goldfields -Esperance Water Security meeting via video
conference. Items that were discussed was the outcome from the consultancy
that were developing the Goldfields- Esperance Drought Resilience Plan —
response.

07/03/2025 I chaired an OBHDC meeting, further discussion at Council Meeting re
Action Plan.

14/03/2025 I attended the Regional Development Australia Goldfields Esperance
committee meeting in Kalgoorlie. At this meeting we saw the Lee Jacobson
retiring from the chair and the welcoming in of the new chair Mr Ross
McCullough. I thank Lee Jacobson for commitment to the RDAGE and the
support she has provided over the region during her time as Chair and we
welcome Ross to the chair and a visit in the near future to one of our council
meetings.

18/03/2025 OBHDC special meeting to discuss action plan.

19/03/2025 Meeting with mining representatives to discuss ongoing maintenance of the
Mt Weld and Windich Creek crossing.

Thanking You, Patrick Hill. President
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7 REPORTS TO COUNCIL
7.1 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE

PERIOD ENDING 28™ FEBRUARY 2025

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Monthly presentation of financial statements.
IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To accept the Monthly Financial Management Statements for the period ending 28" February
2025.

ATTACHMENTS

OMC200325.7.1.A Financial Management Statements for the period ending
28" February 2025

OMC200325.7.1.B Detailed Schedules of Income & Expenditure for the period ending
28" February 2025

BACKGROUND

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires the
preparation of a statement of financial activity each month, reporting on revenue and
expenditure. Material variances (as determined by the Council annually) between actual and
budgeted figures must be commented on.

Variances between budgeted and actual expenditure, including the required Material VVariances
of plus or minus 10% and $10,000 (which is the limit set as per Council Resolution —
OMC150824), should be reported on.

STATUTORY IMPLICATIONS

Local Government Act 1995

1.3. Content and intent

(2) This Act is intended to result in —
(&) better decision-making by local governments; and

Shire of Laverton OMC200325 Unconfirmed Minutes
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3)

2.7.
(1)

@)

3.1.
1)

@)

(3)

6.8.
(1)

)

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.

In carrying out its functions a local government is to use its best endeavours to meet
the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

Role of council

The council —
(@) governs the local government’s affairs, and

(b) is responsible for the performance of the local government’s functions.

Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local government’s finances and resources; and
(b)  determine the local government’s policies.

General function

The general function of a local government is to provide for the good government of
persons in its district.

The scope of the general function of a local government is to be construed in the context
of its other functions under this Act or any other written law and any constraints
imposed by this Act or any other written law on the performance of its functions.

A liberal approach is to be taken to the construction of the scope of the general function
of a local government.

Expenditure from municipal fund not included in annual budget

A local government is not to incur expenditure from its municipal fund for an additional
purpose except where the expenditure —

(@) isincurred in a financial year before the adoption of the annual budget by the
local government; or

(b) is authorised in advance by resolution*; or

(c) isauthorised in advance by the mayor or president in an emergency. * Absolute
majority required. (1a) In subsection (1) — additional purpose means a purpose for
which no expenditure estimate is included in the local government’s annual budget.

Where expenditure has been incurred by a local government —

(@) pursuant to subsection (1)(a), it is to be included in the annual budget for that
financial year; and

(b) pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting
of the council. [Section 6.8 amended: No. 1 of 1998 s. 19.

Shire of Laverton OMC200325 Unconfirmed Minutes
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Local Government (Financial Management) Regulations 1996

“34.  Financial activity statement required each month (Act s. 6.4)

(1A) In this regulation —
committed assets means revenue unspent but set aside under the annual budget for a
specific purpose.

(1) Alocal government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying documents referred to in
subregulation (2), are to be —

(&) presented at an ordinary meeting of the council within 2 months after the end
of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value,calculated in
accordance with the AAS, to be used in statements of financial activity for
reporting material variances”

6.19.  Local government to give notice of fees and charges.

If a local government wishes to impose any fees or charges under this Subdivision
after the annual budget has been adopted it must, before introducing the fees or
charges, give local public notice of —

(a) its intention to do so; and
(b) the date from which it is proposed the fees or charges will be imposed.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS
There are no policy implications to this report.

FINANCIAL IMPLICATIONS
The December budget review was adopted on the 20 February 2025.

CONSULTATION
Nil for this report

Shire of Laverton OMC200325 Unconfirmed Minutes
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RISK MANAGEMENT

As the Council is meeting its reporting requirements, the risk is considered Low.

5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
4 8 12 16
Etable Moderate Moderate Major Major
>
s 6 9 12 15
= Possi
E bie Moderate Moderate Major Major
-
2
4 B 8 10
a Rl Moderate Moderate Moderate Major
4 5
4D Mederate Mederate
Very Low Low Medium High Very High
IMPACT

The Financial Statements as of the 28 February 2025 and are reflective of the works undertaken
to date.

The Budget figures now include the December Budget Review changes as adopted by Council
on 20 February 2025.

On uploading the changes a mistake was found in the document that has meant that instead of a
budgeted Deficit of $180 we now have a budgeted deficit of $50,180 because of an error in
calculations by the CEO. The administration will monitor and provide an update each month.

At the end of February 2025 the shire had collected 93.4% of outstanding rates which is an
improvement on the same period last year which had collections at 85.8%.

RESOLUTION COUNCIL DECISION

MOVED: Cr B Conway-Cox SECONDED: Cr M Pedder

(1) That Council in accordance with Clause 34 of the Local Government (Financial
Management) Regulations 1996 receives the Financial Management Statements for
the period ending 28™ February 2025 as shown in attachments OMC200325.7.1.A
and OMC200325.7.1.B

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox

Shire of Laverton OMC200325 Unconfirmed Minutes
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SHIRE OF LAVERTON

MONTHLY FINANCIAL REPORT
(Containing the Statement of Financial Activity)

For the period ending 28 February 2025

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996
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KEY TERMS 2
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 28 FEBRUARY 2025

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES
Service charges imposed under Division 6 of Part 6 of the Local

Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as
television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on

their disposal.

ATTACHMENT OMC200325.7.1.A
Page 2 of 24

NATURE DESCRIPTIONS

EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.

SHIRE OF LAVERTON
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STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025 BY NATURE
Forecast
Amended YTD YTD 30 June 2025 Variance Variance
Ref Budget Budget Actual Closing S % Var.
Note (a) (b) (c) (a)-(b)+(c) (c)-(b)  ((c) - (b))/(b)
$ $ $ $ $ %
Opening funding surplus / (deficit) 1(c) 8,326,027 8,326,027 8,326,027 8,326,027 0 0.00%
Revenue from operating activities
Rates 7,372,683 7,372,683 7,401,320 7,401,320 28,637 0.39%
Rates (excluding general rate) 114,931 114,931 114,931 114,931 0 0.00%
Grants and contributions 12 3,640,465 2,546,192 1,127,809 2,222,082 (1,418,383) (55.71%) V¥
Fees and charges 1,108,725 782,824 1,211,897 1,537,798 429,073 54.81% A
Interest earnings 869,002 320,328 261,492 810,166 (58,836) (1837%) V
Other revenue 305,075 203,328 286,135 387,882 82,807 40.73% A
Profit on disposal of assets 6 0 0 0 0 0 0.00%
13,410,881 11,340,286 10,403,584 12,474,179 (936,702) (8.26%)
Expenditure from operating activities
Employee costs (4,633,685) (3,119,082) (2,597,429) (4,112,032) 521,653 16.72% A
Materials and contracts (4,530,828) (3,018,904) (2,956,942) (4,468,866) 61,962 2.05%
Utility charges (494,856) (329,520) (253,076) (418,412) 76,444 23.20% A
Depreciation on non-current assets (2,117,952) (1,411,784) (1,663,224) (2,369,392) (251,440) (17.81%) ¥V
Finance expenses (20,517) (13,664) (19,743) (26,596) (6,079) (44.49%)
Insurance expenses (97,905) (97,904) (205,149) (205,150) (107,245) (109.54%) V¥
Other expenditure 0 0 (359,626) (359,626) (359,626) 0.00% V
Loss on disposal of assets 6 0 0 (10,332) (10,332) (10,332) 0.00% V
(11,895,743) (7,990,858) (8,065,521) (11,970,406) (74,663) 0.93%
Non-cash amounts excluded from operating activities 1(a) 2,117,952 1,411,784 1,673,556 2,379,724 261,772 18.54% A
Amount attributable to operating activities 3,633,090 4,761,212 4,011,619 2,883,497 (749,593) (15.74%)
Investing activities
Proceeds from Capital grants, subsidies and contributions 13 4,584,704 3,056,464 3,775,453 5,303,693 718,989 2352% A
Proceeds from disposal of assets 6 0 0 8,380 8,380 8,380 0.00%
Payments for property, plant and equipment and infrastructure 5 (12,679,945) (8,442,404) (6,014,772) (10,252,313) 2,427,632 28.76% A
(8,095,241)  (5,385,940) (2,230,939) (4,940,240) 3,155,001 (58.58%)
Financing Activities
Transfer from reserves 4 422,450 0 0 422,450 0 0.00%
Repayment of borrowings 10 (210,633) (104,827) (104,827) (210,633) 0 0.00%
Transfer to reserves 4 (4,125,873) 0 0 (4,125,873) 0 0.00%
Amount attributable to financing activities (3,914,056) (104,827) (104,827) (3,914,056) 0 0.00%
Closing funding surplus / (deficit) 1(c) (50,180) 7,596,472 10,001,880 2,355,228 2,405,408 (31.66%) A

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.

SHIRE OF LAVERTON



STATEMENT OF FINANCIAL POSITION

FOR THE PERIOD ENDED 28 FEBRUARY 2025

Supplementary

ATTACHMENT OMC200325.7.1.A

Page 4 of 24

Information 30 June 2024 28 February 2025
$ $

CURRENT ASSETS
Cash and cash equivalents 2 7,373,969 6,309,967
Trade and other receivables 3 497,576 1,942,052
Other financial assets 10,779,621 10,779,621
Inventories 4 114,629 114,629
Other assets 8 116,455 0
TOTAL CURRENT ASSETS 18,882,250 19,146,269
NON-CURRENT ASSETS
Trade and other receivables 5,888 5,888
Other financial assets 83,172 83,172
Property, plant and equipment 17,528,375 20,143,094
Infrastructure 169,939,569 171,657,687
TOTAL NON-CURRENT ASSETS 187,557,004 191,889,841
TOTAL ASSETS 206,439,254 211,036,110
CURRENT LIABILITIES
Trade and other payables 6 1,303,177 396,148
Other liabilities 7 2,004,806 1,500,000
Borrowings 8 210,633 105,806
Employee related provisions 639,340 639,343
TOTAL CURRENT LIABILITIES 4,157,956 2,641,297
Borrowings 8 1,040,739 1,040,739
Employee related provisions 67,487 67,487
TOTAL NON-CURRENT LIABILITIES 1,108,226 1,108,226
TOTAL LIABILITIES 5,266,182 3,749,523
NET ASSETS 201,173,072 207,286,587
EQUITY
Retained surplus 92,030,970 98,144,485
Reserve accounts 9 7,089,629 7,089,629
Revaluation surplus 102,052,473 102,052,473
TOTAL EQUITY 201,173,072 207,286,587

This statement is to be read in conjunction with the accompanying notes.

SHIRE OF LAVERTON
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 28 FEBRUARY 2025 BASIS OF PREPARATION
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(a

(b

(c

)

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

Non-cash items excluded from operating activities

ATTACHMENT OMC200325.7.1.A
Page 6 of 24

NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD Forecast
Budget Actual 30 June 2025
Notes Amended Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $

Adjustments to operating activities

Add: Depreciation on assets 2,117,952 1,411,784 1,663,224 2,369,392
Total non-cash items excluded from operating activities 2,117,952 1,411,784 1,673,556 2,379,724
Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Amended Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2024 30 June 2024 28 February 2025
Adjustments to net current assets
Less: Reserves - restricted cash 4 (7,089,629) (7,089,629) (7,089,629)
Add: Borrowings 10 210,633 210,633 105,806
Add: Provisions employee related provisions 11 420,000 480,729 480,729
Total adjustments to net current assets (6,458,996) (6,398,267) (6,503,094)
Net current assets used in the Statement of Financial Activity
Current assets

Cash and cash equivalents 3 17,934,368 18,153,590 17,089,588

Rates receivables 7 306,108 304,900 273,935

Receivables 7 1,826,085 309,131 1,668,117

Other current assets 8 110,000 114,629 114,629
Less: Current liabilities

Payables 9 (88,000) (1,303,177) (396,148)

Borrowings 10 (210,633) (210,633) (105,806)

Contract liabilities 11 (2,296,806) (2,004,806) (1,500,000)

Employee provisions 9 (336,000) (455,745) (455,745)

Provisions 11 (84,000) (183,595) (183,596)
Less: Total adjustments to net current assets 1(b) (6,458,996) (6,398,267) (6,503,094)
Closing funding surplus / (deficit) 10,702,126 8,326,027 10,001,880

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

ATTACHMENT OMC200325.7.1.A

Page 7 of 24
NOTE 2

EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.

The material variance adopted by Council for the 2024-25 year is $10,000 or 10.00% whichever is the greater.

Explanation of positive variances

Explanation of negative variances

Nature or type Var. $ Var. % Timing Permanent Timing Permanent
S %
Opening funding surplus / (deficit) 0 0.00%
Revenue from operating activities
Timi t istant with YTD
Grants and contributions (1,418,383) (55.71%) Vv fming no ‘con5|s antwi
budget estimate
Fees and charges 429,073 5481% A |Mingnot consistant with YTD
budget estimate
. Interest not accrued on
Interest earnings (58,836) (18.37%) V .
investments monthly
Timi t istant with YTD
Other revenue 82,807 40.73% A MG nOTcOnsistantwi
budget estimate
Expenditure from operating activities
Employee costs are generally
Employee costs 521,653 16.72% A less than estimated for the
year to date.
Utility charges have ytd been
Utility charges 76,444 23.20% A lYchargeshavey
less than estimated
Insurance expenses charges
Insurance expenses (107,245) (109.54%) V P . 8
were more than estimated.
Other expenditure was
Other expenditure (359,626) 0.00% V budgeted under material and
contracts.
New disposal of asset not
Loss on disposal of assets (10,332) 0.00% V expected to make a non-cash
loss
Investing activities
Timing of revenue recognition
P ds fi Capital ts, subsidi d d ti
rocge s' rom Capital grants, subsidies an: 718,089 23.52% A ependgn in sum cases on
contributions expenditure of grants and
contributions
Timi .
Payments for property, plant and equipment and infrastr. 2,427,632 28.76% A iming on projects are not
1/12th of budget monthly.
Audited brought forward net
Closing funding surplus / (deficit) 2,405,408 (31.66%) A current assets more than

estimated.
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ATTACHMENT OMC200325.7.1.A
Page 9 of 24

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 28 FEBRUARY 2025

KEY INFORMATION

Funding surplus / (deficit)

Amended B:::et A:t:?al Var. $
Budget @) (b) (b)-(a)
Opening $8.33 M $8.33 M $8.33 M $0.00 M
Closing ($0.05 M) $7.60 M $10.00 M $2.41 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$17.09 M % of total $0.40 M % Outstanding $1.67 M % Collected
Unrestricted Cash $10.00 M 58.5% Trade Payables $0.27 M Rates Receivable $0.27 M 93.4%
Restricted Cash $7.09 M 41.5% 0 to 30 Days 100.0% Trade Receivable $1.67M % Outstanding
Over 30 Days 0.0% Over 30 Days 98.3%
Over 90 Days 0% Over 90 Days 0%
Refer to Note 3 - Cash and Financial Assets Refer to Note 9 - Payables Refer to Note 7 - Receivables

Key Operating Activities

Amount attributable to operating activities

YTD YTD Var. $
Amended Budget Budget Actual ar
(b)-(a)
(a) (b)
$3.63M $476 M $4.01M ($0.75 M)
Refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $7.52 M % Variance YTD Actual $1.13 M % Variance YTD Actual $1.21 M % Variance
YTD Budget $7.49 M 0.4% YTD Budget $2.55M (55.7%) YTD Budget $0.78 M 54.8%
Refer to Statement of Financial Activity Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

YTD YTD Var. $
Amended Budget Budget Actual (b)-ia)
(a) (b)
($8.10 M) ($5.39 M)  ($2.23 M) $3.16 M
Refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.01 M % YTD Actual $6.01 M % Spent YTD Actual $3.78 M % Received
Amended Budget $0.00 M Amended Budget $12.68 M (52.6%) Amended Budget $4.58 M (17.7%)
Refer to Note 6 - Disposal of Assets Refer to Note 5 - Capital Acquisitions Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities

YTD YTD Var. $
Amended Budget Budget Actual (b)-(a)
(a) (b)
($3.91 ™M) ($0.10 M)  ($0.10 M) $0.00 M
Refer to Statement of Financial Activity
Borrowings Reserves
Principal $0.10 M Reserves balance $7.09 M
repayments
Interest expense $0.02 M Interest earned $0.00 M
Principal due $1.15M
Refer to Note 10 - Borrowings Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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ATTACHMENT OMC200325.7.1.A
Page 10 of 24

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 28 FEBRUARY 2025

SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES

Budget Operating Revenues -v- Actual
Budget Operating Expenses -v-YTD Actual

o ¥ Budget 2024-25  emmmmm Actual 202425 ¢ oo oo Actual 2023-24 207
wn . “ Budget 2024-25 @ Actual 2024-25 e Actual 2023-24
< 12 4 c
2 S
S 10 - 3 151
8
10 -~
6 -
4 -
5 -
2
0 0
Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
INVESTING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Budget Capital Revenue -v- Actual Budget Capital Expenses -v- Actual
v 6 1 Budget 2024-25 === Actual 2024-25 oo Actual 2023-24 20 Budget 2024-25 ==@==Actual 2024-25 << <* Actual 2023-24
v
55 -
= 15
5,
E 10 -
. 5 ceevece®
1 -
Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FINANCING ACTIVITIES
BORROWINGS RESERVES
Thousands $
Principal Repayments 0 500 1000 1500 2000 2500
“w 0.0 Restricted by Council
2
g (0'1) Employee entitlement reserve
= (0.2) )
Laverton airport reserve
(0.3)
Plant replacement reserve
W Actual ®Budget
L. . Road reserve
Principal Outstanding
1.50 Asset development reserve
wr
v
5 1.00 Lake Wells Road reserve
g 0.50
Community projects reserve
0.00

WActual M Budget H Opening Balance M Actual YTD Closing Balance

Closing funding surplus / (deficit)

Millions $
N N
o wv

[
v

10

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

== = 2022-23 ccccce 2023-24 e=—@m==2024-25

This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 28 FEBRUARY 2025

ATTACHMENT OMC200325.7.1.A
Page 11 of 24

OPERATING ACTIVITIES

NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity
Description Classification Unrestricted Restricted Cash Trust Institution Rate Date
$ $ $ $

Cash on hand
Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A
Cash at bank - Municipal Cash and cash equivalents 6,261,788 6,261,788 NAB Variable N/A
Cash at investment Municipal Cash and cash equivalents 3,737,371 3,737,371 NAB Variable N/A
Cash at investment Reserve Cash and cash equivalents 0 7,089,629 7,089,629 NAB Variable N/A
Trust bank account Cash and cash equivalents 0 0 NAB Nil N/A
Total 9,999,959 7,089,629 17,089,589
Comprising
Cash and cash equivalents 9,999,959 7,089,629 17,089,589

9,999,959 7,089,629 17,089,589

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Restricted
$7,089,629

$9,999,959

Unrestricted
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 28 FEBRUARY 2025

Reserve accounts

ATTACHMENT OMC200325.7.1.A

Page 12 of 24
OPERATING ACTIVITIES
NOTE 4
RESERVE ACCOUNTS

Budget  Actual Budget Actual Budget Actual Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Budget Closing Closing

Reserve name Balance  Earned Earned (+) (+) (-) (-) Balance Balance
$ $ S $ $ $ $ $ $

Restricted by Council
Employee entitlement reserve 480,729 26,340 73,731 580,800 480,729
Laverton airport reserve 102,263 28,749 500,000 631,012 102,263
Plant replacement reserve 1,055,256 57,809 1,113,065 1,055,256
Road reserve 1,526,269 83,645 500,000 2,109,914 1,526,269
Asset development reserve 2,225,260 121,951 2,463,640 4,810,851 2,225,260
Lake Wells Road reserve 422,450 (422,450) 0 422,450
Community projects reserve 1,277,402 70,008 200,000 1,547,410 1,277,402

7,089,629 388,502 0 3,737,371 0 (422,450) 0 10,793,052 7,089,629
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ATTACHMENT OMC200325.7.1.A

Page 13 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 28 FEBRUARY 2025 NOTE 5
CAPITAL ACQUISITIONS
Amended
Budget YTD Budget YTD Actual Forecast 30 June YTD Actual
Capital acquisitions Closing Variance
$ $ $ $
Buildings 6,516,126 4,344,096 3,245,585 5,417,615 (1,098,511)
Furniture and Fittings 84,000 56,000 0 28,000 (56,000)
Plant and equipment 342,340 250,676 10,400 102,064 (240,276)
Infrastructure - roads 3,518,214 2,312,128 1,101,373 2,307,459 (1,210,755)
Infrastructure - other 1,050,000 699,992 492,186 842,194 (207,806)
Infrastructure - airport 1,169,265 779,512 1,165,227 1,554,980 385,715
Payments for Capital Acquisitions 12,679,945 8,442,404 6,014,772 10,252,313 (2,427,632)
Capital Acquisitions Funded By:
$ $ $ $

Capital grants and contributions 4,584,704 3,056,464 3,775,453 5,303,693 718,989
Cash backed reserves

Lake Wells Road reserve (422,450) 0 0 (422,450) 0
Contribution - operations 8,517,691 5,385,940 2,230,939 5,362,690 (3,155,001)
Capital funding total 12,679,945 8,442,404 6,014,772 10,252,313 (2,427,632)
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
) ) ) . . Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment 14,000 -

B YTD Budget
losses. 12,000 + YTD Actual
Assets for which the fair value as at the date of acquisition is under 8
$5,000 are not recognised as an asset in accordance with E 10,000 -

Financial Management Regulation 17A (5) . These assets are _§ 8000 4
expensed immediately. -
Where multiple individual low value assets are purchased together 6,000 -
as part of a larger asset or collectively forming a larger asset 4,000 -
exceeding the threshold, the individual assets are recognised as

one asset and capitalised. 2,000 ~
Initial recognition and measurement for assets held at cost 0 4

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable

and fixed overheads.
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ATTACHMENT OMC200325.7.1.A
Page 14 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 28 FEBRUARY 2025 NOTE 5
CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total

Level of completion indicators

dil 0% —
dll  20%
iﬂ 40% Percentage Year to Date Actual to Annual Budget expenditure where the
iﬂ 60% - expenditure over budget highlighted in red.
dl  so%
gl 100%
all  overioox _J
Level of completion indicator, please see table at the end of this note for further detail. Amended
Variance
Job Job Description Budget YTD Budget YTD Actual  (Under)/Over
$ $ c $
Buildings
4l  BC232400 Staff housing 1,850,000 1,233,336 1,638,872 405,536
4l  BC301 Building - NIAA Funded 1,500,000 1,000,000 0 (1,000,000)
4l  BCO63 Church 500,000 333,336 0 (333,336)
4l  BCo4s Swimming Pool 75,000 50,000 0 (50,000)
4 BC211 Works Depot - Building upgrade and new shed for vehicles pick up 485,000 323,336 468,887 145,551
il BC039 Building Capital; Airport Terminal 50,000 33,336 0 (33,336)
il 10923 New Terminal Building 1,936,126 1,290,752 1,068,745 (222,007)
4l  BCoO1 Admin Office Building Improvements 0 0 3,883 3,883
il BCO06 Great Beyond Visitors Centre Building Improvements 50,000 33,336 0 (33,336)
] BC044 Police Complex Restoration 70,000 46,664 63,609 16,945
Furniture & Fittings
4l FF052 75,000 50,000 0 (50,000)
4l FF24002 9,000 6,000 0 (6,000)
Plant & Equipment
4l 4120330 Generator 0 0 10,400 10,400
4l  PES0O Genset 67,340 67,340 0 (67,340)
il PE714 Sturt Pea Rd Bore 275,000 183,336 0 (183,336)
Roads
qll  TSR2111 Town streets reseal 645,764 430,504 2,385 (428,119)
gl  RC114 Windich Creek upgrade 200,000 133,328 62,673 (70,655)
TSR047 Duketon Street Road Reseal 600,000 400,000 0 (400,000)
4l GRST2113 Gravel Resheet - Lake Wells 422,450 281,632 8,728 (272,905)
4l RARO70A Old Laverton Road (RAAR) - Gravel resheeting 250,000 166,664 192,765 26,101
4l  RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 1,350,000 900,000 834,822 (65,178)
4l RARO087 Great Central Road (Raar) 8520 - Pn21100784 - C/Over 50,000 33,336 0 (33,336)
Airport
Il 10952 Airport Taxiway & Parking reseal 1,169,265 779,512 1,165,227 385,715
Other infrastructure
4l 10314 Cemetery improvement 0 0 30,261 30,261
4l 10402 Solar Lighting - Council Entrance 130,000 86,664 5,750 (80,914)
4l 10501 Laverton Townsite Reticulation & Beautification 575,000 383,336 455,466 72,130
4l 10502 Laverton Go Kart Track 0 0 709 709
4 10900 Infrastructure Other; Sturt Pea Bore 220,000 146,664 0 (146,664)
10902 Infrastructure Other; Race Course Bore 125,000 83,328 0 (83,328)
12,679,945 8,475,740 6,014,772 (2,460,968)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

ATTACHMENT OMC200325.7.1.A

Net Book
Asset Ref. Asset description Value

$
Land

Plant and equipment

10,000 -
8,000 -
6,000 -
4,000 -

2,000 +

Proceeds on Sale

Budget M Actual YTD

Page 15 of 24
OPERATING ACTIVITIES
NOTE 6
DISPOSAL OF ASSETS
YTD Actual
Net Book
(Loss) Value Proceeds Profit (Loss)
$ $ $ $ $
0 10,000 8,380 0 (1,620)
(8,713) (8,713)
0 1,287 8,380 0 (10,333)

SHIRE OF LAVERTON | 15



ATTACHMENT OMC200325.7.1.A

Page 16 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 28 FEBRUARY 2025 NOTE 7
RECEIVABLES
Rates Receivable
Rates receivable 30 June 2024 28 Feb 2025 9.00 -
2023-24
$ $ 8.00 -
Opening arrears previous years 310,788 79,425 200 | =—2024-25
Levied this year 6,610,316 7,516,251 '
Less - collections to date (6,616,204) (7,096,266) 6.00 1
Gross rates collectable 304,900 499,410 5.00 -
Allowance for impairment of rates 4.00 -
receivable (225,475) (225,475) 3.00 4
Net rates collectable 79,425 273,935 '
% Collected 95.6% 93.4% 2.00 1
1.00 A
000 +%+——F+—v—F—F——T—T———
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $
Receivables - general (40) 25,796 1,483 1,496,185 50 1,523,474
Percentage 0.0% 1.7% 0.1% 98.2% 0%
Balance per trial balance
Sundry receivable 1,523,474
GST receivable 144,643
Trust asset 0
Total receivables general outstanding 1,668,117

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.

Credit
Current
m 30 Days

m 90+ Days

60 Days
m 60 Days 98.2%

30 Days
0.1%

Accounts Receivable (non-rates)

Credit
0.0%

90+ Days
0.0%

CurrentA/

1.7%
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ATTACHMENT OMC200325.7.1.A
Page 17 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 28 FEBRUARY 2025 NOTE 8
OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2024 28 February 2025
$ $ $ $
Inventory
Fuel 114,629 114,629
Total other current assets 114,629 0 0 114,629

Amounts shown above include GST (where applicable)

KEY INFORMATION

Other financial assets at amortised cost

The Shire classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Inventory

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

Land held for resale

Land held for development and resale is valued at the lower of cost and net realisable value. Cost includes the
cost of acquisition, development, borrowing costs and holding costs until completion of development.
Borrowing costs and holding charges incurred after development is completed are expensed.

Gains and losses are recognised in profit or loss at the time of signing an unconditional contract of sale if
significant risks and rewards, and effective control over the land, are passed onto the buyer at this point.

Land held for resale is classified as current except where it is held as non-current based on the Council’s
intentions to release for sale.

Contract assets

A contract asset is the right to consideration in exchange for goods or services the entity has transferred to a
customer when that right is conditioned on something other than the passage of time.
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ATTACHMENT OMC200325.7.1.A

Page 18 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 28 FEBRUARY 2025 NOTE 9
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ S
Payables - general 0 269,971 0 0 0 269,971
Percentage 0% 100% 0% 0% 0%

Balance per trial balance

Sundry creditors 269,971
Interest accrued on loans 3,033
ATO liabilities (24,738)
PAYG payables 131,284
Other payables 985
Accrued expenses 13,053
FBT liabilities 2,560
Total payables general outstanding 396,148

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.

Aged Payables

Credit

Current Current
= 30 Days 100.0%
= 60 Days
m 90+ Days

\30 Days

0.0%
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ATTACHMENT OMC200325.7.1.A

Page 19 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
FOR THE PERIOD ENDED 28 FEBRUARY 2025 NOTE 10
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1lJuly 2024 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $

Housing
DCEO House 82 121,864 (12,738) (25,670) 109,126 96,194 (2,350) (3,512)
Recreation and culture
Community Hub 83 268,100 (28,023) (56,472) 240,077 211,628 (5,075) (7,724)
Economic services
BGB Visitor Centre expansion 84 861,408 (64,066) (128,491) 797,342 732,917 (7,998) (9,282)

1,251,372 0 0 (104,827) (210,633) 1,146,545 1,040,739  (15,423) (20,518)
Total 1,251,372 0 0 (104,827) (210,633) 1,146,545 1,040,739  (15,423) (20,518)
Current borrowings 210,633 105,806
Non-current borrowings 1,040,739 1,040,739

1,251,372 1,146,545

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or

production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

ATTACHMENT OMC200325.7.1.A
Page 20 of 24

OPERATING ACTIVITIES
NOTE 11
OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note  1July 2024 28 February 2025
$ $ $ $
Other liabilities
- Contract liabilities 2,004,806 0 0 (504,806) 1,500,000
Total other liabilities 2,004,806 0 0 (504,806) 1,500,000
Employee Related Provisions
Annual leave 235,871 0 0 0 235,871
Long service leave 219,874 0 0 0 219,874
Total Employee Related Provisions 455,745 0 0 0 455,745
Other Provisions
Remediation costs 183,595 3 0 0 183,598
Total Other Provisions 183,595 3 0 0 183,598
Total other current assets 2,644,146 3 0 (504,806) 2,139,343

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION
Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions
Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade

and other payables in the calculation of net current assets.

Other long-term employee benefits

The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the

obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer.
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Page 21 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 28 FEBRUARY 2025 GRANTS AND CONTRIBUTIONS
Unspent grants and contributions liability Grants and contributi: revenue
Increase in Decrease in Current Amended YTD Forecast 30
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
1July 2024 (As revenue) 28 Feb 2025 28 Feb 2025 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $

Grants and contributions
General purpose funding
Financial assistance grant - general 0 0 0 0 274,788 206,091 274,788 0 274,788 364,704 433,401
Financial assistance grant - roads 0 0 0 0 114,486 85,866 114,486 0 114,486 86,240 114,860
GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 41,666 31,251 41,666 0 41,666 125,000 135,415
Law, order, public safety
FIRE - Contributions 0 0 0 0 500 328 500 0 500 385 557
Education and welfare
YOUTH - Grant Funding 0 0 0 0 139,678 93,112 139,678 0 139,678 109,868 156,434
Community amenities
SANITATION - Grant Income 0 0 0 0 250,000 250,000 250,000 0 250,000 0 0
Recreation and culture
REC OTHER - Contributions & Donations 0 0 0 0 40,000 26,664 40,000 0 40,000 0 13,336
Transport
ROADC - Other Grants - Remote Access Roads 0 0 0 0 0 0 0 0 0 0 0
ROADM - Other Grants - Flood Damage 0 0 0 0 2,261,248 1,507,496 2,261,248 0 2,261,248 0 753,752
ROADM - Direct Road Grant (MRWA) 0 0 0 0 380,099 253,392 380,099 0 380,099 380,099 506,806
Economic services
CRC - Contributions & Donations 0 0 0 0 2,000 1,328 2,000 0 2,000 0 672
CRC - Grants 0 0 0 0 136,000 90,664 136,000 0 136,000 61,513 106,849

TOTALS 0 0 0 0 0 3,640,465 2,546,192 3,640,465 0 3,640,465 1,127,809 2,222,082
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Page 22 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13
FOR THE PERIOD ENDED 28 FEBRUARY 2025 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Capital grant/contribution liabiliti Non ing grants, idies and contributions revenue
Increase in  Decrease in Current Amended YTD Forecast 30
Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
Provider 1July 2024 (As revenue) 28 Feb 2025 28 Feb 2025 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $ $
Capital grants and subsidies
Recreation and culture
REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 1,500,000 1,000,000 1,500,000 0 1,500,000 0 500,000
REC OTH - Capital Grant Other 0 0 0 0 0 209,000 139,336 209,000 0 209,000 209,319 278,983
Transport
ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 900,000 600,000 900,000 0 900,000 800,079 1,100,079
ROADC - Other Grants - Roads/Streets 0 0 0 0 0 645,764 430,504 645,764 0 645,764 2,261,249 2,476,509
ROADM - Road Contribution Income 504,806 0 (504,806) 0 0 0 0 [ 1 1 0 0
ROAD C - Grants RAAR 0 0 0 0 0 83,333 55,552 83,333 0 83,333 0 27,781
AERO - Grants 0 0 0 0 0 1,246,607 831,072 1,246,607 0 1,246,607 504,806 920,341
2,004,806 [} (504,806) 1,500,000 1,500,000 4,584,704 3,056,464 4,584,704 1 4,584,705 3,775,453 5,303,693
TOTALS 2,004,806 0 (504,806) 1,500,000 1,500,000 4,584,704 3,056,464 4,584,704 1 4,584,705 3,775,453 5,303,693
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Page 23 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14

FOR THE PERIOD ENDED 28 FEBRUARY 2025 BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit)

Increase in
Non Cash Available Decrease in Amended Budget
GL Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $

Budget adoption 0

Increase in Opening balance due to audit Opening Surplus(Deficit) (2,376,099) (2,376,099)

Grants, subsidies and contributions Annual Review  Operating Revenue (30,000) (2,406,099)

Fees and charges Annual Review  Operating Revenue (80,000) (2,486,099)

Interest revenue Annual Review  Operating Revenue 175,000 (2,311,099)

Other revenue Annual Review Operating Revenue 1,036,248 (1,274,851)

Employee costs Annual Review  Operating Expenses 569,285 (705,566)

Materials & contracts Annual Review Operating Expenses 1,729,071 1,023,505

Utility charges Annual Review  Operating Expenses 94,144 1,117,649

Capital grants, subsidies and contributions Annual Review Capital Revenue 298,550 1,416,199

Purchase of property, plant and equipment Annual Review  Capital Expenses 2,623,395 4,039,594

Purchase and construction of infrastructure Annual Review  Capital Expenses (352,403) 3,687,191

Transfers to reserve accounts Annual Review  Capital Expenses (3,737,371) (50,180)

0 6,525,693 (6,575,873) (50,180)
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Page 24 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 15
FOR THE PERIOD ENDED 28 FEBRUARY 2025 TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which
are not included in the financial statements are as follows:

Opening Closing Balance
Balance Amount Amount
Description 1 July 2024 Received Paid 28 Feb 2025
$ $ $ $
Department of Transport 0 46,983 (46,983) 0
0 46,983 (46,983) 0
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7.2 ACCOUNTS PAID AS AT 28™ FEBRUARY 2025

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Natasha Fuamatu, Senior Finance Officer

RESPONSIBLE OFFICER Jackie Hawkins, Deputy Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable
IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation and list of accounts paid in February 2025 in accordance with Council
Delegation 21.

ATTACHMENTS

OMC200325.7.2.A Accounts Paid Lising
OMC200325.7.2.B Credit Cards Listing
BACKGROUND

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts listed
in attachment OMC200325.7.2.A for payment in February 2025 and credit card statements in
attachment OMC200325.7.2.B.

STATUTORY IMPLICATIONS

Local Government (Financial Management) Regulations 1996)

Reg. 34(2)(c) — Each statement of financial activity is to be accompanied by documents
containing such other supporting information as is considered relevant by
the local government.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community.
4.2.2 Comply with statutory and legislative requirements.

4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective
internal controls.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

Shire of Laverton OMC200325 Unconfirmed Minutes
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FINANCIAL IMPLICATIONS
The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low and meets the requirements of the Community Strategic Plan.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 8 12
¢ 2 Moderate Moderate Major
>
-
= & 9 12 15
2 Moderate Moderate Major Major
@
2 4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
Moderate Moderate
High Very High

IMPACT

CONSULTATION
Deputy Chief Executive Officer

COMMENT

This report continues to provide infomration for all accounts paid by the Council during the
month of February 2025.

Council’s credit card account had a positive balance for January 2025, so no payment was
required in February 2025. As a result, Attachment B (Credit Card Statements) is for information
only, and the credit card balances are not included in the totals below.

Shire of Laverton OMC200325 Unconfirmed Minutes
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RESOLUTION COUNCIL DECISION
MOVED: Cr P Ovans SECONDED:  Cr B Conway-Cox

That Council confirms the list of payments for the month of February 2025 made under
Delegation 21 as per attachment OMC200325.7.2.A and OMC200325.7.2.B totalling $956,189.57
and summarised as follows:

E/I'Sicizi[;:?'t Payments - DD6294-6285 $232,852.58
EFT Payments — Municipal EFT9069-EFT9173 $718,869.99
Credit card Payments FEBRUARY 2025 $0.00
Direct Debit Payments - Trust DD5705-DD5805 $4,467.00
Total Payments $956,189.57

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox

Shire of Laverton OMC200325 Unconfirmed Minutes
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7.3 COMPLIANCE AUDIT RETURN (CAR) 2024

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Last considered by the council was the 2023 review

IF APPLICABLE on 15 February 2024 Audit and Risk Committee

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with a copy of the 2024 Compliance Audit Return for approval to submit
the completed document to the Department of Local Government, Sport and Cultural
Industries.

ATTACHMENTS
OMC200325.7.3.A 2024 Compliance Audit Return

BACKGROUND

Each year, Council is required to complete an annual compliance audit return (CAR) for the
calendar year immediately preceding (1% January to 31% December) as published by the
Department for Local Government and Communities. The CAR is to be reviewed and
adopted by Council.

This year, the CAR was completed by Council staff.

The CAR is one of the tools that allow Council to monitor how the organisation is functioning
regarding compliance with the Local Government Act 1995 and provides Council to review
and comment on any cases of non-compliance or where full compliance was not achieved.

This process also provides opportunity for Council to consider matters that may require
further review within ongoing risk framework assessments and actions.

Through the completion of the 2024 CAR, however there was one outstanding matter not
addressed at Financial Management Review Reg 5 (2) (c) and this will be undertaken prior
to 30 June 2025.

STATUTORY ENVIRONMENT

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for the
good government of persons in its district.

Shire of Laverton OMC200325 Unconfirmed Minutes
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Section 7.13(1)(i) of the Local Government Act 1995 refers to the provisions within regulations
with regard to audits.
Regulation 14 of the Local Government (Audit) Regulations 1996 provides:
(1) A local government is to carry out a compliance audit for the period 1 January to 31 December
each year.
(2) After carrying out a compliance audit the local government is to prepare a compliance audit
return in a form approved by the Minister.
(3A) The local government’s audit committee is to review the compliance audit return and is to
report to the council the results of that review.
(3) After the audit committee has reported to the council under sub regulation (3A), the
compliance audit return is to be —

(a)presented to the council at a meeting of the council; and

(b)adopted by the council; and

(c)recorded in the minutes of the meeting at which it is adopted.

Regulation 14 of the Local Government (Audit) Regulations 1996 details the requirements about
certifying the CAR and issuing to the Departmental CEO.

POLICY IMPLICATIONS

There are no policy implications to this report.

RISK MANAGEMENT IMPLICATIONS

As the Council is meeting the statutory requirements, the risk is considered low.

5x5 RISK MATRIX

Highly 5 10 15
Probable Moderate Major Major

4 8 12
Moderate Moderate Major

Probable

6 9 12 15
Moderate Moderate Major Major

PROBABILITY

8 10

Unlikely Moderate Major

High Very High

IMPACT

FINANCIAL IMPLICATIONS

There are no financial implications to this report.
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STRATEGIC IMPLICATIONS

Outcome 4.2 An efficient and effective organisation

Corporate Business Planning Action
1. Strategy

4.2.2 Comply with statutory and legislative | 4.2.2.1 Seek a higher level of legislative
requirements compliance in organisational practices and
effective internal controls

CONSULTATION
Not Applicable

COMMENT

This report is required to be reviewed by the Audit and Risk Committee but as the whole of
Council is part of the Committee staff have bought the report directly to Council for
consideration.

RESOLUTION COUNCIL DECISION

MOVED: Cr M Pedder SECONDED: Cr B Conway-Cox

That the Council authorises the Shire President and Chief Executive Officer to sign the
Compliance Audit Return on behalf of the Council and submit the signed return to the
Department of Local Government, Sport and Cultural Industries in accordance with
section 14 of the Local Government (Audit) Regulations 1996.

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox
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7.4 ATTENDANCE TO AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION
NATIONAL GENERAL ASSEMBLY 25-27 JUNE 2025

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable
IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The purpose of this report is for Council to endorse the Shire President, Chief Executive Officer’s
and other Councillors attendance at the 2025 Australian Local Government Association (ALGA)
National General Assembly (NGA) to be held in Canberra from 25 to 27 June 2025, an annual
platform for Local Government to address national issues and lobby the federal government on
critical issues facing the sector.

ATTACHMENTS

OMC200325.7.4.A Correspondence from ALGA
OMC200325.7.4.B Attendance at Events Policy
BACKGROUND

ALGA hosts an annual NGA, providing a platform for Local Government to network and address
national issues and lobby the federal government on critical issues facing the sector.

The 2025 NGA will be held in Canberra from the 25 to 27 June 2025, with a theme of ‘National
Priorities need Local Solutions’ highlighting the unique role Australia’s 537 Councils can play
delivering local, placed-based solutions that meet the needs of communities, while addressing
broader national priorities.

It is industry practice for the Shire President and Chief Executive Officer of Council to represent
the Council at the NGA and to include any other Councillors or senior staff that may wish to
attend.

The approximate cost (per person) to attend the conference is set out below, and is budgeted:

Conference $1,525
Accommodation (5 nights) $1,400
Return Airfare $1,820
Meals, Taxi Fares, Fuel (approx.) $ 800
Total per person $5,545
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STATUTORY IMPLICATIONS
Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 - Provides that the general function of the local government is to provide for
the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community.

4.1.3 Provide strategic leadership and governance.

4.1.3.1 Ensure delivery, monitoring, evaluation and reporting of strategic planning outcomes.
4.2.1 Maintain a high level of corporate governance, responsibility and accountability 4.2.1.1
Maintain accountability and financial responsibility through effective planning.

POLICY IMPLICATIONS

Attendance at Events Policy

FINANCIAL IMPLICATIONS

The recommendation of this has an estimated cost per person of $5,545 and is budgeted for.

RISK MANAGEMENT

The risk is considered low as is following policy.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
¢ e Moderate Moderate Major Major
>
5 Possil & 9 12 15
=~
E ple Moderate Moderate Major Major
@
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT

CONSULTATION
Nil

Shire of Laverton OMC200325 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 20 March 2025 Page 19

COMMENT

The 2025 NGA will be held in Canberra on 25 to 27 June 2025. It is industry practice for the
Shire President, CEO and nominated Councillors to represent a Council at the NGA. In previous
attendances, the Council representatives make provision to meet with respective Ministers and
members of Parliament to discuss issues pertinent to Laverton. The recommendation reflects past
attendances.

RESOLUTION COUNCIL DECISION
MOVED: Cr B Conway-Cox SECONDED: Cr R Weldon
That Council:

1. Approve the attendance of the Shire President and Chief Executive Officer and
nominated Councillors to the ALGA National General Assembly to be held in
Canberra on the 25 to 27 June 2025.

2. Nominated Councillors to attend the ALGA National Assemblies are:

X Cr Shaneane Weldon

CARRIED 6/1

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr P Ovans, Cr M Pedder, Cr B Conway-Cox
Againist: Cr R Wedge
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7.5 PROPOSED LEASE FOR INDUSTRIAL PURPOSES OVER LOT 366 ON
DP403028 - CROWN LAND TITLE LR 3170/537

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable
IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

For the council to provide comment on the consideration by the Department of Planning, Lands
and Heritage (DPLH) to renew the lease over lot 366 on deposited plan 403028 as the current
lease is due to expire on 30 June 2025.

ATTACHMENTS

OMC200325.7.5.A Tenure Map on Lot 366 on DP 403028
OMC200325.7.5.B Aerial Map on Lot 366 on DP 403028
OMC200325.7.5.C Native Title Map

BACKGROUND

Correspondence was received from DPLH on 17 February 2025 stating that;

“The Department of Planning, Lands and Heritage is considering a request, submitted by BDT
Management Py Ltd, for the renewal of lease L615838 over Lot 366 on Deposited Plan 403028.
BDT Management Pty Ltd signed a 21-year lease on 1 July 2004 and is due to expire on 30
June 2025.

The proposed lease will be utilised for Industrial purposes. The subject site is zoned
‘Industrial’, according to the Shire of Laverton’s Local Planning Scheme.

It would be appreciated if you could please provide feedback on the above proposal on behalf
of the Shire of Laverton.

Aerial and tenure maps have been attached for your reference”.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 - Provides that the general function of the local government is to provide for
the good government of persons in its district.
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STRATEGIC PLAN IMPLICATIONS - There are no defined strategic directions, however
as a general comment, as Laverton was a commercial centre for mining and pastoral, to
preserve the pastoral leases for the future time is worthy of support.

POLICY IMPLICATIONS

The Shire of Laverton has no direct policy in respect to this matter. However the Shire of
Laverton Town Planning Scheme No 2 states the following for the Industrial zone:

Q) “To provide for the needs of light and general industry to support the community

(i) To provide appropriate buffers between industry and adjacent land uses, so as to
avoid land use conflicts

(iii)  To provide appropriate buffers to the industrial area along Beria Road and the
main entry into Laverton

(iv) To avoid non-industry related uses establishing in the industrial areas.”

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low, there is no influence on the council operations and providing an
opinion only.

5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
4 ] 12 16
¢ e Moderate Moderate Major Major
>
5 Possil [ 9 12 15
=~
E bla Moderate Moderate Major Major
-
2
4 & 8 10
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT

CONSULTATION

Nil —the report has been written to reflect the requirements of the Department of Planning, Lands
and Heritage seeking comment on the extension of the lease.

COMMENT

Prior to the Council approving of any lease extension, the Council need to determine the long-
term use of industrial land for Laverton especially where Native Title does not exist. Please see
attachment OMC200325.7.5.C. The Council should take this opportunity to review the Lot 366
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in conjunction with the Reserve Land R34152 and thus advise DPLH to afford the Council an
extension to the 30 May 2025.

The machinations and the approval will be undertaken by DPLH and it is the councils opinion
to put forward whether they object or not and to preserve the way of life in the pastoral areas
should be protected and this is why the recommendation is put forward.

RESOLUTION COUNCIL DECISION

MOVED: Cr P Ovans SECONDED: Cr R Weldon

That the Council advise the Department of Planning, Lands and Heritage that it seeks
further time on the extension of the lease on Lot 366 on DP403028 to 30 May 2025.
CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox
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Cr Patrick Hill declared an Impartial Interest in item 7.6 and remained in the meeting.

7.6 PROSPECTING LICENCE 38/4607 BY MINING EQUITIES PTY LTD

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable
IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

That the Council to provide comment on the issuing of a prospecting licence 38/4607 to mine
over reserve 5483 by Mining Equities Pty Ltd.

ATTACHMENTS

OMC200325.7.6.A Tenure Map Prospecting Licence 38/4607
OMC200325.7.6.B Aerial Map Prospecting Licence 38/4607
OMC200325.7.6.C Reserve 5483 Report

BACKGROUND

Department of Planning, Lands and Heritage, Land Use Management (Department) has
received a request from the Department of Mines, Industry Regulations and Safety (DMIRS)
for consent to mine over.

Reserve 5483, current purpose “Travellers & Stock” unmanaged.

Portion of Pastoral Lease N049699 — Laverton Downs.

Mining lease 38/4607 has been requested by DMIRS on behalf of Mining Equities Pty Ltd.

Entity Name Mining Equities Pty Ltd
ABN Status Active from 18 July 2018
Entity type Australian private Company

The parcel of land that is subject of the above proposal is depicted on the attached tenure map
and aerial image showing the location for your information and reference.
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To facilitate the progression of this proposal, the Department, in accordance with section 14 of
the Land Administration Act 1997, seeks the views of the Shire of Laverton regarding the
proposal, within 42 calendar days.

STATUTORY IMPLICATIONS
Local government Act 1995

2.7. Role of council
(1) The council —

(&) governs the local government’s affairs, and

(b) is responsible for the performance of the local government’s functions.

(2)  Without limiting subsection (1), the council is to —
(&) oversee the allocation of the local government’s finances and resources, and
(b) determine the local government’s policies.

3.1. General function

(1) The general function of a local government is to provide for the good government of
persons in its district.

(2) The scope of the general function of a local government is to be construed in the context
of its other functions under this Act or any other written law and any constraints
imposed by this Act or any other written law on the performance of its functions.

(3) Aliberal approach is to be taken to the construction of the scope of the general function
of a local government.

STRATEGIC PLAN IMPLICATIONS

Economic Objective: Prosperous local economy attracting businesses, opportunities, and people.
Any mining company can fall under this objective as they will add to the local economy either
through using contractors, accommodation etc.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.
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RISK MANAGEMENT

There is no risk to this report as Department of Mines, Industry, Regulation and Safety is seeking
council’s comments.

5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
4 ] 12 16
¢ e Moderate Moderate Major Major
>
5 Possil [ 9 12 15
=~
E bla Moderate Moderate Major Major
-
2
4 & 8 10
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT

CONSULTATION
Nil
COMMENT

The Council has an interest in protecting and making comment where appropriate and the final
determination will be made by the respective state government departments.

The concern for the council is if there is any impact on the council road network and from
examining the documentation, there is no impact upon the council’s road network.

The recommendation reflects that there is no impact upon the council’s road network, and it is
an existing mining area and in reality, the council has no comment.

RESOLUTION COUNCIL DECISION

MOVED: Cr M Pedder SECONDED: Cr S Weldon

That the Council advise the Department of Planning, Lands and Heritage, Land Use
Management that they have no comment or objections to the issuing of the Prospecting
Licence 38/4607 by Mining Equities Pty Ltd over reserve 5483.

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox
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7.7 CPS 10944/1 NEW APPLICATION TO CLEAR NATIVE VEGETATION
UNDER THE ENVIRONMENTAL PROTECTION ACT 1986 — REGIONAL
POWER CORPORATION

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST

The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable
AUTHOR Jackie Hawkins, Deputy Chief Executive Officer
RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE
IF APPLICABLE

1. Horizon Power made a presentation to the
17th of November 2022 council meeting and
a a report was submitted to the 9th December
2022 Council meeting where the council
resolved:

That the Council provide in-principal support to Horizon Power
to undertake their investigations into utilising the Laverton
Airport Reserve (as per option one-lease) 7943, for future solar
generation subject to a full and comprehensive report for the
Councils consideration and approval.

On the 18th May 2023 the following resolution
was passed.
That;

1. The Shire President and the Chief Executive Officerto sign
and affix the common seal of the Council to a lease agreement
with Horizon Power for the purpose of renewable energy
facility, solar power generation for an initial term of 20 years
with 4 options of 5 years and that the rental be based upon the
power usage plus CPI yearly.

2. That the Chief Executive Officer advertise the lease of the
land in accordance with section 3.58 of theLocal Government
Act 1995.

On the 16 May 2024 the following resolution was passed.

That the Council authorise:

1. The Shire President and the Chief Executive
Officer to sign and affix the common seal of the
Council to a lease agreement with Horizon Power
for the purpose of renewable energy facility, solar
power generation for an initial term of 20 years
with 4 options of 5 years and that the rental be
based upon a starting lease agreement of

Shire of Laverton
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$13,000.00 per annum (excluding GST) plus CPI
yearly.

2. That the Chief Executive Officer advertise the
lease of the land in accordance with section 3.58
of the Local Government Act 1995.

MATTER FOR CONSIDERATION BY THE COUNIL
To determine whether Council has any comments in regard to the clearing permit as shown under

background.

BACKGROUND

The Department of Water and Environmental Regulation (the department) has received the
following application for a permit to clear native vegetation under the Environmental Protection

Act 1986 (the Act):

Clearing Permit System Link

CPS 10944/1

Applicant

Regional Power Corporation (Horizon
Power)

Project Midwest Towns Renewable Infrastructure
Project - Laverton

Permit Type Purpose permit

Tenure Lot 22 on DP 214651 (Crown Reserve 7943)
Lot 300 on DP 50582 (Sturt Pea Drive road
reserve)
Great Central Road reserve (PIN 1158885)
Laverton-Leonora Road reserve (PIN
11713640)
Laverton-Leonora Road reserve (PIN
11713469)

Shire Shire of Laverton

Clearing Purpose

Installation of renewable energy
infrastructure and supporting infrastructure.

Size (ha)

24.55 ha (footprint) 15.25 ha (clearing
proposed)

Submission Closing Date

26 March 2025

In accordance with sub-section 51E(4A) of the EP Act, the department considers that you may
have a direct interest in the subject matter of the application and invites your comment on the
proposal should you consider it appropriate. | will then, after having taken into account any
comments received and subject to sections 510 and 51P, either grant a clearing permit (including
any specified conditions) or refuse to grant a permit.

Please forward your submission within 21 days from the date of this letter,being 4 March 2025,
quoting the provided CPS number to info@dwer.wa.gov.au

Shire of Laverton
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If you have any queries regarding this matter, please contact the Environmental Officer in the
Department’s Vegetation Regulation Division, at info@dwer.wa.gov.au or 6364 7388.

ATTACHMENTS

OMC200325.7.7.A Correspondance — Direct Interest

OMC200325.7.7.B Context map

OMC200325.7.7.C Map

OMC200325.7.7.D Midwest Towns Renewable Infrastrucutre Project - Laverton
OMC200325.7.7.E Application Excerpt

OMC200325.7.7.F List of Properties

STATUTORY IMPLICATIONS
Local Government Act 1995

1.3

(@)

(3)

2.7.

(1)

@)

3.1.

(1)

@)

(3)

Content and intent

This Act is intended to result in —

(a) better decision-making by local governments; and

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.
In carrying out its functions a local government is to use its best endeavours to meet

the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

Role of council

The council —
(@) governs the local government’s affairs, and

(b) is responsible for the performance of the local government’s functions.

Without limiting subsection (1), the council is to —
(@) oversee the allocation of the local government’s finances and resources, and

(b)  determine the local government’s policies.

General function

The general function of a local government is to provide for the good government of
persons in its district.

The scope of the general function of a local government is to be construed in the context
of its other functions under this Act or any other written law and any constraints
imposed by this Act or any other written law on the performance of its functions.

A liberal approach is to be taken to the construction of the scope of the general function
of a local government.
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5.56. Planning for the future

(1) A local government is to plan for the future of the district.

(2) Alocal government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

There are no financial implications to this report.

CONSULTATION
NIL

RISK MANAGEMENT

The risk is considered low, as the Department of Water and Environmental Regulation are
seeking Council’s comments.

5x5 RISK MATRIX
Highly 5 10 15
Probable Mederate Major Major
4 ] 12 16
B = Moderate Moderate Major Major
>
5 Possi & 9 12 15
=~
E B Moderate Moderate Major Major
@
2
4 6 8 10
o Unlikely Moderate Moderate Moderate Major
4 5
E Moderate Moderate
Very Low Low Medium High Very High
IMPACT

COMMENT

The Council has an interest in protecting and making comment where appropriate and the final
determination will be made by the respective state government departments.

Shire of Laverton OMC200325 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 20 March 2025 Page 33

The Council at its meeting on the 16 May 2024 approved the installation of a solar farm on the
Airport Reserve. The Council supports the development, however, as there will be a general
clearing of 15 ha this will only increase the dust through the removal of vegetation. Horizon
Power need to demonstrate how the dust impact will be kept to a minimum of the airport
operations. As the line from the solar system will / May cross Sullivan Road, Sturt Pea Road &
Great Central Road, Horizon Power should do underground boring on all of these roads leading
to the power station. Rationale, Council has sealed all of these roads and the integrity of the road
must be preserved.

RESOLUTION COUNCIL DECISION

MOVED: Cr S Weldon SECONDED: Cr B Conway-Cox

That the Council advises the Department of Water and Environmental Regulation Safety
that they have concerns around the potential issues regarding the clearing permit CPS
10944/1.

1) How will Horizon Power reduce the impact of dust on the Laverton Airport
operations following the clearing of the site on Reserve 7943.

2) That all transmission lines from Reserve 7943 to the power station where it
intersects with Council owned roads namely, Sullivan, Great Central Road, Sturt
Pea Road must be underground to protect the integrity of the roads surface. This
applies to all private properties.

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox
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7.8 LAVERTON SPORTING SHOOTERS ASSOCIATION - RESERVE 37247

REPORT TO WHICH Ordinary Meeting of the Council, 20" March 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable
IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The Laverton Sporting Shooters Association (LSSA) is seeking a further lease on Reserve 37247
(weld Location 24) held for the purpose of recreation (speedway/Pistol club) and extend the lease
for 21 years from the date of the lease.

ATTACHMENTS
OMC200325.7.7. A Vesting Order Reserve No 37247

BACKGROUND

The Laverton Sporting shooters association has written to the council as follows.

“The LSSA writes to you seeking an email giving permission to shoot at the club’s range. As
you may know the regulation of shooting ranges is undergoing changes and the club expects it
will have to get a formal template and firing range survey carried out later this year.

The club may be able to continue to operate the range in the short term if relevant permissions
are obtained from those bodies that occupy or are responsible for the land over which shooting
may take place including the surrounding land at a club range.

The permissions are required before 1 April 2025 and your early attention to this issue would
be appreciated.

The permissions are required by WA Police. They have indicated that you may telephone them
to clarify any aspect of this request. We can provide those details if required.

Below is a plan of the range and the area over which permissions are required.

Lot 382 is the subject of a pastoral lease with Laverton Downs and that permission has been
provided.

Lot 31 is the subject of a mining/exploration lease with Focus Minerals (Laverton) Pty Ltd and
permission is being sought from Focus Minerals (Laverton) Pty Ltd.

Lot 20 is apparently under management with the Shire as the manager pursuant to a
management order issued by the State of WA.

Can the Shire confirm that it gives permission to the Laverton Sporting Shooters Association to
carry out shooting activities at the range and over the land at Lot 20?”
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STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) - Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 - Provides that the general function of the local government is to provide for
the good government of persons in its district.

Land Act 1933

33. Vesting leasing, etc. of reserves (1) In this section, unless the contrary intention appears —
“land” means land reserved under this Act; “the designated purpose” means
the purpose for which land is reserved under this Act and any purpose
ancillary, and beneficial, to that purpose. (1a) An order made under this
section shall — (a) describe the land affected by that order; (b) specify the
purpose for which the land affected by that order is reserved under this Act,
or may be leased or granted in fee simple; (c) name the person —

(2) By Order the Governor may direct that any land shall vest in and be held by any person for
the designated purpose, subject to such conditions and limitations as the Governor shall deem
necessary to ensure that the land is used for the designated purpose, and by the same or any
subsequent Order the Governor may, subject to such conditions and limitations as the Governor
shall deem necessary to ensure that the land is used for the designated purpose, confer upon that
person, power to lease for the designated purpose the whole or any part of the land.

STRATEGIC PLAN IMPLICATIONS

Outcome 1.1: A strong sense of community pride and ownership
1.1.1 Encourage community participation.
1.1.1.1 Encourage, develop and engage with community groups.

POLICY IMPLICATIONS
Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council. Any lease to the
LSSA will be at $1-00 per annum should the coun cil seek the lease payment.
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RISK MANAGEMENT

The risk is considered low, as it is seeking an extension of the lease to the LSSA.
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IMPACT

CONSULTATION

LSSA — The group is currently applying for a corporate firearm license with the WA Police in
order to be compliant with the changes in the Firearms law and to improve the way the club
undertakes the activities, to make improvements to the facilities, and welcome other clubs to
utilise the facilities.

COMMENT

The LSSA has been long established and the area under the reserve needs upgrade and the club
is keen to undertake infrastructure development to ensure that they can go forward as a club. The
addition of this club, it only adds to Laverton in opportunities for current and future members.
The recommendation is to support a 21-year lease to the LSSA at a rental of $1-00 per annum.

RESOLUTION COUNCIL DECISION

MOVED: Cr P Ovans SECONDED: Cr M Pedder

That the Council authorise the CEO to write to the Department of Lands Planning and
Heritage seeking a 21-year lease extension to the vesting order on reserve 37247 (Weld
Location 24) and that the Council seek approval to lease reserve 37247 to the Laverton
Sporting Shooters Association for a 21-year lease period from the date of the lease at a
rental of $1-00 per annum.

CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE
RESOLUTION COUNCIL DECISION

moven: Cr B Conway-Cox seconoen: Cr R Weldon

That the Council consider the late motion for the “Outback Highway Development
Council”
CARRIED 7/0

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr R Wedge, Cr P Ovans, Cr M Pedder,
Cr B Conway-Cox
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8.1 OUTBACK HIGHWAY DEVELOPMENT COUNCIL

movep: Conway seconoen: R Weldon

That the Council approve for the Shire President, Cr Patrick Hill, to travel to Canberra on
the week commencing 24" March 2025 to meet with the Department of Transport and
relevant Ministers including government and opposition to ensure the security of the
funding for the sealing of the Outback Highway.

Note: Following on from the Special Meeting of the Outback Highway Development
Council on the 18" March 2025, it was agreed that the importance and significance of the
funding for the entire Outback Highway is to be secured and at the forefront of no matter
which party is in power.

In addition, the Shire President will be seeking clarification of having funding to be
directed from the Commonwealth to the Shire of Laverton to commecce gravel resheeting
of the Great Central Road within the Laverton Shire Council. This is still a Council
controlled road. There appears to be joint partisian support for the overall Outback
Highway project.

The General Manager of the Outback Highway Development Council, Mel Forbes, will
also be attending and be able to discuss the funding with all relevant parties and put
forward the action plans for the road emenatting from the Canberra roadshow last year.
All costs can be covered under travel expenses for Councillors.

The budget is $25,000.00, expenses to date total $4,273.11 leaving $20,726.89 of available
funds. The approximate cost of the trip is set out below:

Accommodation (3 nights) $ 800.00

Return Airfare $ 3,000.00

Meals, Taxi Fares $ 500.00

Total $ 4,300.00
CARRIED 5/2

For: Cr P Hill, Cr S Weldon, Cr R Weldon, Cr M Pedder, Cr B Conway-Cox

Againist: Cr R Wedge, Cr P Ovans
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9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY
DECISION OF THE MEETING
NIL
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10 CONFIDENTIAL MATTERS
CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE
PROVISIONS OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995.

11 NEXT MEETING

The next Ordinary Meeting of Council will be held on Thursday, 17" April 2025 at the Shire of
Laverton Council Chambers, commencing at 5.00pm

12 CLOSURE OF MEETING
There being no further business, the President declared the meeting closed at 5:44pm

13 CERTIFICATION

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council held on
20" March 2025 are confirmed as a true and correct record, as per the Council resolution
of the Ordinary Meeting of Council held on 17™ April 2025.

SIGNED: DATED:
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