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2.1

2.2

2.3

MINUTES

FOR THE ORDINARY MEETING OF COUNCIL
TO BE HELD AT 5:20PM 21 AUGUST 2025 IN THE
SHIRE OF LAVERTON COUNCIL CHAMBERS

DECLARATION OF OPENING

Cr Patrick Hill, Shire President, declared the meeting open at 5:20pm and read out
the:

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Laverton for any
act, omission or statement or intimation occurring during this meeting.

It is strongly advised that persons do not act on what is heard at this meeting and
should only rely on written confirmation of Council's decision, which will be
provided within fourteen (14) days of this meeting.

APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE

PRESENT

Cr P Hill Shire President

Cr S Weldon Deputy Shire President (via Teams)
Cr M Pedder Councillor

Cr R Weldon Councillor

Cr R Wedge Councillor

Cr P Ovans Councillor

Cr B Conway-Cox Councillor

Mr P Marshall Chief Executive Officer

Mrs J Hawkins Deputy Chief Executive Officer
APOLOGIES

Mr Peter Kerp Manager Works and Services
LEAVE OF ABSENCE PREVIOUSLY APPROVED
Nil

Shire of Laverton OMC210825 Unconfirmed Minutes
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2.4 APPLICATIONS FOR LEAVE OF ABSENCE
Cr Patrick Hill and Cr Rob Wedge applied for Leave of Absence for the Ordinary
Meeting of Council on 30™ September 2025.

RESOLUTION COUNCIL DECISION

movep: Cr B Conway-Cox seconvep:  Cr R Weldon

That the Council approve leave of absence for Cr Patrick Hill and Cr Rob
Wedge for the September meeting of Council.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr S Weldon, Cr P Ovans

3 PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME)
INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS

Maree Crosswell, Chris and Ross Henderson — Long term occupants of the
Laverton Caravan Park with concerns on the future plans and in particular ,
disability access, size of bays and dump points. The CEO responded.

4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION 6 AND
SECTIONS 5.57 TO 5.73 OF THE LOCAL GOVERNMENT ACT 1995)

COUNCILLOR/OFFICER | ITEM NATURE OF INTEREST HOW MANAGED
O VERBAL
o FINANCIAL DISCLOSURE
o INDIRECT o0 WRITTEN
FINANCIAL DISCLOSURE
o PROXIMITY o LEFT MEETING
o CLOSELY
ASSOCIATED
PERSONS
CRPHILL 7.6 CLOSELY ASSOCIATED | VERBAL AND LEFT
PERSONS MEETING
CRPHILL 7.8 INDIRECT FINANCIAL VERBAL AND LEFT

MEETING

Shire of Laverton
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5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY
MEETINGS)

51 CONFIRMATION OF MINUTES - ORDINARY MEETING OF

COUNCIL 19 JUNE 2025

RESOLUTION COUNCIL DECISION
BUSINESS ARISING

Nil

CORRECTIONS

Include Cr Rex Weldon in item 7.3, point 2, to attend the WALGA Local Government
Convention 2025.

Remove Cr Paul Ovans in item 7.3, point 2, to attend the WALGA Local Government
Convention 2025.

Include Cr Paul Ovans in item 7.3, point 1, to attend the 2025 Outback Way Annual
General Meeting.

movep: Cr P Ovans seconpep: Cr M Pedder

That the Minutes of the Ordinary Meeting of Council held on 19 June 2025, be confirmed
as a true and correct record of proceedings noting any changes and receiving the listing of
Council Recommendations from previous meetings.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
6.1 PRESIDENT’S REPORT

Cr Patrick Hill submitted his President’s report (Attachment OMC210825.6.1.A)

RESOLUTION COUNCIL DECISION

moven: Cr M Pedder seconpep:  Cr B Conway-Cox

That the President’s report tabled, be received.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

6.2 OTHER MEMBERS’ REPORTS

Crs Shaneane Weldon, Rex Weldon and Mark Pedder tabled their Elected Members Reports
(Attachments OMC210825.6.2.A, OMC210825.6.2.B and OMC210825.6.2.C)

RESOLUTION COUNCIL DECISION

moven: Cr P Ovans seconpep:  Cr B Conway-Cox

That the Elected Member’s Report from Cr(s) S Weldon, R Weldon and M Pedder, be
received.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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Report from Cr Patrick Hill for the Ordinary Meeting of Council 21/08/2025

21/07/2025  Travel to Canberra with Cr Rex Weldon and CEO Phil Marshall to attend the
Australian Local Government Congress. This congress was attended by around
1300 delegates from around Australia. There were a number of key note
speakers and concurrent sessions, one in particular that I attended was on
Housing and Community infrastructure.

Laverton’s motion number 21 regarding calling on the Government and Telstra
to provide better and reliable telecommunications to regional areas was passed
without any issue. Our motion was passed in block along with the first 40
motions. There were about 200 motions to consider.

I also “second” a motion that was moved by the the Shire of Ashburton (motion
number 132) calling for a feasibility assessment for a banking model to restore
face-to-face banking services in regional Australia. This motion was carried.
The other motion that I lodged an amendment to was motion number 172. A
copy of the motion is below and in yellow is the amendment that I supplied to
the ALGA. Unfortunately, as time ran out all motions from 170 onwards were
referred back to the executive council for consideration so I hope that the
amendment was supported in that process. This question was raised at the
GVROC meeting in Kambalda last week to find out the results of those last 40
motions. WALGA is chasing it up for us. Motion below.

Motion 172 from National Geneal Assembly for Local Government from the
Shire of Cabonne. NSW

That this National General Assembly call on Australian Government to develop
a National Water Strategy in conjunction with Local Government, Territories
and State Government agencies to increase its commitment to water security to
ensure local water authorities can future-proof water resources, preparing for
droughts and building sustainable water networks.

27/06/2025  Arrive back from Canberra. I would like to thank Council for the opportunity to
attend the ALGA Congress as it was very informative and I caught up with a
number of people regarding other issues that we are being confronted with.

22/07/2025 I met with the contractors who are cleaning up the old Laverton State Battery
site and went over with them what we would like to see retained for a tourist
attraction as well as other bits and pieces that need to remain on site. They were
very helpful and agreed to meet on site at a future date.

25/07/2025 CEO and I attended a GVROC meeting hosted by the Shire of Coolgardie in
Kambalda. This meeting was well attended and in relation recommendation
10.5 in the agenda I moved that this recommendation lay on the table. It was
second by Wiluna and carried. From what was presented there was a need for
more information and consultation with councils in the area about this. The City
of Kalgoorlie Boulder put forward an amended recommendation for
consideration which also need more time to consider.
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Outcome of the GVROC meeting will be in the draft minutes when circulated.

29/07/2025 I attended a Goldfields Esperance Water Security Group meeting in Kalgoorlie
at the GEDC office. This was held to review the comments from the public
consultation period seeking feedback from the Draft Goldfields-Esperance
Regional Drought Resilient Plan where comments and submissions closed on
the 15" of July 25.

The Board also considered a draft implementation plan to some of the projects
and considered recommendations out of the plan. Considerations for these
projects will be raised through GVROC.

30/07/2025 I met with the representees who are cleaning up the Old Laverton State Battery
yard and went through what I thought should be saved. They have agreed and
will set the items aside for future plans.

31/07/2025  Provided an interview on the Goldfields ABC in regards to the Laverton State
Battery clean up and what the Laverton Shire’s proposed plan for its future.

01/08/2025 OBHDC general meeting. Considerations were on the progress of the Outback
Way AGM in Perth, Update on the Collabforge Stage 2 Proposal (Action Plan)
and Road reports.

05/08/2025 OBHDC meeting with Collabforge providing a overview to the GEDC on the
outcome of the OBHDC Action plan.

15/08/2025 I attended the funeral of John Leahy in Kalgoorlie. John and his family were
long time residents of Laverton owning the General Store and also a founding
committee member of the Laverton Race club when it was formed in 1956.
John is survived by his wife Janice, three daughters, Leanne, Jodie, Michelle
and son Robert. They have all indicated that they hope to attend the Laverton
Cup this year. RIP John.

18/08/2025 I attended the WALGA Webinar on providing information on the upcoming
Local Government elections.

Future Meetings;
3/9/2025 Mining Liaison meeting.

16/09 to 17/09 Outback Highway Development Council meeting in Perth while state
parliament is sitting.

22/09 to 24/09 WALGA Convention and AGM in Perth.

Patrick Hill, President, Shire of Laverton.
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Cr Rex Weldon - Councilor’s Report to the Laverton Ordinary Council Meeting, 19/7/25

Firstly, | thank the Shire of Laverton for allowing me to attend the National General
Assembly 2025 in Canberra, ACT.

| left Kalgoorlie, on the 21t June 2025, along with CEO Phil Marshall and President Pat Hill.
We travelled to Melbourne via Perth.

Tuesday 24" June — Regional Forum at the National Convention Centre.

Wednesday 25" June — Was a full on day, starting with a Welcome to Country for all
Delegates. Throughout the day there were various sessions as below:

e ALGA Presidents address.

e Ministers address from Hon Kristy McBain.

e Representatives of the Opposition Address

e An address from the Governor-General, Her Excellency the Hon Ms Sam Mostyn.
e Australia and the New Geoeconomic Landscape

e The Big Picture

e Debate on Motions -

Cr’s Weldon & Hill from Laverton Shire Both again with Cr Thomas from Ng Shire
At Parliament House

Thursday 26" June

e Adapting together: Local Government Leadership in a Changing Climate

e Al for Society: Shaping a Better Tomorrow.

e Concurrent Listening Sessions - | attended the Housing and Community
Infrastructure session
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e Debate on Motions
e General Assembly Dinner

President Pat Hill spoke extremely well on the housing
subject and relayed our current situation to do with
housing. It was well received.

Friday 27" June

e National Priorities need Local Solutions, Interactive panel session with federal
government. All day.

1400 Attendees at the Assembly.

We were unabie to have an audience with Federal MP’s about the Outback Highway, as
Parliament was not sitting, although numerous networks with other Councilor’s and
Representatives from Northern Territory & Queensland was made. All up, itwas a very
productive, well-represented forum for the Shire of Laverton to be present.

Thanks again to Laverton Shire for allowing me to attend this worthy event.

CrRexJ E Weldon
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Report to Shire of Laverton OCM, 21 August 2025. Submitted from Cr’s R & S Weldon

Thank you for the opportunity to attend the Diggers & Dealers Conference 2025, held at
Kalgoorlie WA. From the Council in attendance were: Cr’s Rex & Shaneane Weldon and Cr
Mark Pedder.

Sunday 3" Aug - Registration Day

Mon 4" Aug - Day One. Full on Day, with the evening being Women in Mining.
Cr Shaneane Weldon attended that. Opportunity to network and
discuss general happenings in the mining industry.

Tues 5™ Aug - Day Two. Another Full on Day.
Evening event was the Kal Tire.

Wed 6™ Aug - Day Three, another full on Day.
Evening event was the Gala Dinner. FullRoom. Another opportunity
to network and discuss things happening within our Shire.

General Overview of this years Diggers & Dealers

There is so much to take in and take away, with the strong Gold price per oz. It’s
Generally been a great year for all the Gold Miners. | was talking to some friends, and they
said it was like having a big Reunion with their families. | never saw it like that before.

There were appearances from Federal Resources Minister Madeleine King and State Mines
Minister David Michael.

Jim Walker closes Diggers for 2025 ( article from The West Australian )

Diggers & Dealers chairman Jim Walker has wrapped up this year’s mining forum.

He told the final day of the conference that it had “once again reinforced why Kalgoorlie
remains the heart of Australia’s resources narrative.”

“We’ve heard about record-breaking commodity prices, including a remarkable 42 per cent
rise in the gold price. We’ve seen how the gold sector continues to attract global attention.”

To get an other overall perspective of Diggers & Dealers, google as below @)

Diggers & Dealers 2025: Winners, Losers and Whispers

Thanks again Shire of Laverton.

m// | @W%\/
! {’/( e -

' CVRexJ EWeldon Cr Shaneane M Weldon
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Getting free lifts from the Spartans !! Thesé. guys were busy taking pé‘;\ile
everywhere. Even up town to the pubs 1!

Cr’s: M.Pedder, S.Weldon & R.Weldon Atthe entranceto D & D.
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Live Stock Exchange With Sharon Goddard & Duncan Gibbs from Gold Road

L2
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Diggers and Dealers Mining Forum - 2025

Opening keynote speakers...

Dr Chris Keefer - Nuclear Energy as a key solution to energy needs.
Aiden Morrison - Energy Research - Transitioning to a “Low Carbon Economy”
Tom Switzer - Political Commentator, facilitating the discussion.

It was refreshing to hear speakers who were rational, logical and reasonable in
regards to debunking myths connected to the completely unachievable and
unrealistic “net zero” targets and the unreasonable fantasy of “renewable energies”
replacing fossil fuels. “Net zero” is completely unreachable, especially with
“renewable energy” pushing up the need for fossil fuels.

Facts are that all the components used to produce the “renewable energy” are
made by industries heavily reliant on fossil fuels. All of the “renewable energy” we
have at the moment have a relatively short working life span and need to be
replaced well before they cover their costs while not producing the volume of
energy that fossil fuels do in the same time frame.

Countries and regions that have invested big into various renewables over the last
decade have used upwards of 55% more fossil fuels than they have used in the
past, to produce the components needed for renewable energy, which are often
producing less than 15% - 30% of the predicted energy targets. So in short, until
renewable energies become more far more efficient and until renewable energy can
be used to produce the components for the renewal energy industry, fossil fuel
usage will continue to increase and “Net zero” will never come close to being
achieved, as the two simply do not work together.

Japan, Germany, Sweden and America have dramatically slowed down the
production of EV’s, because they are not viable due to the significant cost of the
infrastructure needed to support the industry and limited travel distances.
Consumers aren’t rushing out to buy them due to Govt’ subsidies for EV’s being
removed in many countries. Hybrid vehicles, Al, robotic automation and humanoid
robotics are set to soon be the the greatest market for rare earth minerals and
other minerals needed for magnet production and other tech requirements in these
industries.

Energy production for the distance future will be a constant blend of all methods of
production, but the base it is all built upon will be fossil fuels.

A number of other interesting insights were given by both speakers. No significant
questions were asked.
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Mining Forums...

Contradicting the two guest speakers, lots of companies using renewable,
sustainable energy as their main marketing point, with literally NO-ONE talking
about water.

Of course everyone is talking about volumes and profits, both now and in the
future, with not a lot of focus on the cost, be that financial or otherwise, but |
suppose this was not the forum that. This is the forum for the good news stories
and the boasts.

Presentations by Genesis, REGIS, Lynas and Brightstar were interesting, all
sprucing huge profits now and into the future, although with one presentation after
another it all becomes about various bragging rights and other B/S, with most of
them saying the same stuff, just using different grammar and catch phrases.
Everything is wonderful on paper.

Take away for the Shire, if the mines around us are doing as well as the
presentations describe (and I'm sure they are), we can keep the proactive
conversations going for a long time to come in regards to them partnering with us
for the ongoing development of the region. They all profit well from the region and
the region should profit well from them in return.

We need to remember that we, as a council, do play a significant role in the overall
big picture for the mines around us and we should never underestimate our
influence. In our interactions with all of the mining companies we need to be clear,
consistent and never compromise on what we need for the region, why we need it
and what their role is in helping us achieve our vision for the town and the region.

At forums like this, the big picture focus is on productivity, longevity,
sustainability, cost and return and these are things that we as a Shire need to
always be mindful of.

| appreciate the Shire of Laverton and the Councillors for allowing me to attend
Diggers and Dealers, | found it valuable and informative.

Cr Mark Pedder
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7 REPORTS TO COUNCIL

7.1 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE
PERIOD ENDING 30 JUNE 2025

REPORT TO WHICH
MEETING/COMMITTEE

Ordinary Meeting of the Council, 21 August 2025

DISCLOSURE OF INTEREST

The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT

Not applicable

AUTHOR

Jackie Hawkins, Deputy Chief Executive Officer

RESPONSIBLE OFFICER

Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE
IF APPLICABLE

Monthly presentation of Financial Statements

MATTER FOR CONSIDERATION BY THE COUNCIL

To accept the monthly Financial Management Statements for the period ending 30 June 2025.

ATTACHMENTS

OMC210825.7.1. A Financial Management Statements for the period ending 30
June 2025

OMC210825.7.1.B Detailed Schedules of Income & Expenditure for the period ending
30 June 2025

BACKGROUND

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires the

preparation of a statement of financial

activity each month, reporting on revenue and

expenditure. Material variances (as determined by the Council annually) between actual and

budgeted figures must be commented on.

Variances between budgeted and actual expenditure, including the required Material Variances
of plus or minus 10% and $10,000 (which is the limit set as per Council Resolution —

OMC150824), should be reported on.
STATUTORY IMPLICATIONS

Local Government Act 1995

1.3. Content and intent

(2)  This Act is intended to result in —

(a) better decision-making by local governments, and

Shire of Laverton
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(3)

2.7.
()

()

3.1

()

()

(3)

6.8.
()

)

(b) greater community participation in the decisions and affairs of local
governments,; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.
In carrying out its functions a local government is to use its best endeavours to meet

the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

Role of council

The council —
(a) governs the local government’s affairs; and

(b)  is responsible for the performance of the local government’s functions.

Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local government’s finances and resources; and
(b)  determine the local government’s policies.

General function

The general function of a local government is to provide for the good government of
persons in its district.

The scope of the general function of a local government is to be construed in the context
of its other functions under this Act or any other written law and any constraints
imposed by this Act or any other written law on the performance of its functions.

A liberal approach is to be taken to the construction of the scope of the general function
of a local government.

Expenditure from municipal fund not included in annual budget

A local government is not to incur expenditure from its municipal fund for an additional
purpose except where the expenditure —

(a) is incurred in a financial year before the adoption of the annual budget by the
local government, or

(b) is authorised in advance by resolution®; or

(c) is authorised in advance by the mayor or president in an emergency. * Absolute
majority required. (1a) In subsection (1) — additional purpose means a purpose for
which no expenditure estimate is included in the local government’s annual budget.

Where expenditure has been incurred by a local government —

(a) pursuant to subsection (1)(a), it is to be included in the annual budget for that
financial year, and

Shire of Laverton OMC210825 Unconfirmed Minutes
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(b)  pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting
of the council. [Section 6.8 amended: No. 1 of 1998 s. 19.

Local Government (Financial Management) Regulations 1996

“34.  Financial activity statement required each month (Act s. 6.4)

(14) In this regulation —
committed assets means revenue unspent but set aside under the annual budget for a
specific purpose.

(1) A local government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying documents referred to in
subregulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the end
of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value,calculated in
accordance with the AAS, to be used in statements of financial activity for
reporting material variances”

6.19.  Local government to give notice of fees and charges.

If a local government wishes to impose any fees or charges under this Subdivision
after the annual budget has been adopted it must, before introducing the fees or
charges, give local public notice of —

(a) its intention to do so,; and

(b) the date from which it is proposed the fees or charges will be imposed.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

The December budget review was adopted on the 20 February 2025. The aim is to include the
changes to the budget for 2024-2025 following the budget review in this section of the report
with reference back to either the statutory or schedules of the reporting attachments.

Shire of Laverton OMC210825 Unconfirmed Minutes
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CONSULTATION
Nil for this report
RISK MANAGEMENT
As the Council is meeting its reporting requirements, the risk is considered Low.
5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
Erobable Mod:rats Modaerats Ml?or M:ol
§ HEEE Modserate Modgerate M:?ol M::ol
(=]
E Ellkaly Modtrate Modirate Modirate ML?OI
i1 Mo;e.rate Modserale
Very Low Low Medium High Very High
IMPACT
COMMENT

The Financial Statements as of the 30 June 2025 and are reflective of the works undertaken to
date. These figures will change as staff process the end of year balancing transactions. Currently
we are anticipating a surplus around $5,000,000 but this may be more of less by the time all
transactions are processed and reconciled.

The Budget figures now include the December Budget Review changes as adopted by Council
on 20 February 2025.

At the end of June 2025, the Shire had collected 95.8% of outstanding rates.

RESOLUTION COUNCIL DECISION

movep:  Cr R Wedge seconpep:  Cr B Conway-Cox

(1) the Council in accordance with Clause 34 of the Local Government (Financial
Management) Regulations 1996 receives the Financial Management Statements for the
period ending 30 June 2025 as shown in attachments OMC210825.7.1.A and
OMC210825.7.1.B

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

Shire of Laverton OMC210825 Unconfirmed Minutes
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 30 JUNE 2025

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES
Service charges imposed under Division 6 of Part 6 of the Local

Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as
television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on

their disposal.
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NATURE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.
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STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 JUNE 2025 BY NATURE
Forecast
Amended YTD YTD 30 June 2025 Variance Variance
Ref Budget Budget Actual Closing S % Var.
Note (a) (b) (c) (a)-(b)+(c) (c)-(b) ((c)- (b))/(b)
$ $ $ $ $ %
Opening funding surplus / (deficit) 1(c) 8,326,027 8,326,027 8,326,027 8,326,027 0 0.00%
Revenue from operating activities
Rates 7,372,683 7,372,683 7,386,038 7,386,038 13,355 0.18%
Rates (excluding general rate) 114,931 114,931 114,931 114,931 0 0.00%
Grants and contributions 12 3,640,465 3,640,465 5,595,363 5,595,363 1,954,898 53.70% A
Fees and charges 1,108,725 1,108,725 1,878,299 1,878,299 769,574 69.41% A
Interest earnings 869,002 869,002 874,223 874,223 5,221 0.60%
Other revenue 305,075 305,075 474,031 474,031 168,956 55.38% A
Profit on disposal of assets 6 0 0 0 0 0 0.00%
13,410,881 13,410,881 16,322,885 16,322,885 2,912,004 21.71%
Expenditure from operating activities
Employee costs (4,633,685) (4,633,685)  (3,693,209) (3,693,209) 940,476 20.30% A
Materials and contracts (4,530,828)  (4,530,828) (3,821,835) (3,821,835) 708,993 15.65% A
Utility charges (494,856) (494,856) (393,829) (393,829) 101,027 20.42% A
Depreciation on non-current assets (2,117,952)  (2,117,953) (2,504,230) (2,504,229) (386,277) (18.24%) V¥
Finance expenses (20,517) (20,517) (29,512) (29,512) (8,995) (43.84%)
Insurance expenses (97,905) (97,905) (205,149) (205,149) (107,244) (109.54%) V¥
Other expenditure 0 0 (483,362) (483,362) (483,362) 0.00% V
Loss on disposal of assets 6 0 0 (85,350) (85,350) (85,350) 0.00% V
(11,895,743) (11,895,744) (11,216,476) (11,216,475) 679,268 (5.71%)
Non-cash amounts excluded from operating activities 1(a) 2,117,952 2,117,953 2,589,580 2,589,579 471,627 2227% A
Amount attributable to operating activities 3,633,090 3,633,090 7,695,989 7,695,989 4,062,899 111.83%
Investing activities
Proceeds from Capital grants, subsidies and contributions 13 4,584,704 4,584,704 2,519,500 2,519,500 (2,065,204) (45.05%) V¥
Proceeds from disposal of assets 6 0 0 8,380 8,380 8,380 0.00%
Payments for property, plant and equipment and infrastructure 5 (12,679,945) (12,589,945) (8,878,274) (8,968,274) 3,711,671 29.48% A
(8,095,241) (8,005,241) (6,350,394) (6,440,394) 1,654,847 (20.67%)
Financing Activities
Transfer from reserves 4 422,450 422,450 422,450 422,450 0 0.00%
Repayment of borrowings 10 (210,633) (210,633) (210,633) (210,633) 0 0.00%
Transfer to reserves 4 (4,125,873)  (4,260,797) (4,260,797) (4,125,873) 0 0.00%
Amount attributable to financing activities (3,914,056) (4,048,980) (4,048,980) (3,914,056) 0 0.00%
Closing funding surplus / (deficit) 1(c) (50,180) (95,104) 5,622,642 5,667,566 5,717,746 6012.10%

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 JUNE 2025
Supplementary
Information 30 June 2024 30 June 2025
$ $
CURRENT ASSETS
Cash and cash equivalents 3 7,326,590 7,021,164
Trade and other receivables 7 497,576 405,008
Other financial assets 3 10,827,000 10,827,000
Inventories 8 114,629 114,629
Other assets 116,455 0
TOTAL CURRENT ASSETS 18,882,250 18,367,801
NON-CURRENT ASSETS
Trade and other receivables 7 5,888 5,888
Other financial assets 3 83,172 83,172
Property, plant and equipment 17,528,375 20,590,211
Infrastructure 169,939,569 173,158,048
TOTAL NON-CURRENT ASSETS 187,557,004 193,837,319
TOTAL ASSETS 206,439,254 212,205,120
CURRENT LIABILITIES
Trade and other payables 9 1,303,177 158,575
Other liabilities 11 2,004,806 1,500,000
Borrowings 10 210,633 0
Employee related provisions 11 455,745 455,745
Other provisions 11 183,595 183,594
TOTAL CURRENT LIABILITIES 4,157,956 2,297,914
Borrowings 10 1,040,739 1,040,739
Employee related provisions 67,487 67,487
TOTAL NON-CURRENT LIABILITIES 1,108,226 1,108,226
TOTAL LIABILITIES 5,266,182 3,406,140
NET ASSETS 201,173,072 208,798,980
EQUITY
Retained surplus 92,030,970 95,818,531
Reserve accounts 4 7,089,629 10,927,976
Revaluation surplus 102,052,473 102,052,473
TOTAL EQUITY 201,173,072 208,798,980

This statement is to be read in conjunction with the accompanying notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 JUNE 2025 BASIS OF PREPARATION
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(a

(b

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 JUNE 2025

Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

ATTACHMENT OMC210825.7.1.A
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NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

YTD YTD Forecast
Budget Actual 30 June 2025
Notes Amended Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Add: Loss on asset disposals 6 0 0 85,350 85,350
Add: Depreciation on assets 2,117,952 2,117,953 2,504,230 2,504,229
Total non-cash items excluded from operating activities 2,117,952 2,117,953 2,589,580 2,589,579
Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Amended Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2024 30 June 2024 30 June 2025
Adjustments to net current assets
Less: Reserves - restricted cash 4 (7,089,629) (7,089,629) (10,927,976)
Add: Borrowings 10 210,633 210,633 0
Add: Provisions employee related provisions 11 420,000 480,729 480,729
Total adjustments to net current assets (6,458,996) (6,398,267) (10,447,247)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 17,934,368 18,153,590 17,848,164
Rates receivables 7 306,108 304,900 90,175
Receivables 7 1,826,085 309,131 314,833
Other current assets 8 110,000 114,629 114,629
Less: Current liabilities
Payables 9 (88,000) (1,303,177) (158,575)
Borrowings 10 (210,633) (210,633) 0
Contract liabilities 11 (2,296,806) (2,004,806) (1,500,000)
Employee provisions 9 (336,000) (455,745) (455,745)
Provisions 11 (84,000) (183,595) (183,592)
Less: Total adjustments to net current assets 1(b) (6,458,996) (6,398,267) (10,447,247)
Closing funding surplus / (deficit) 10,702,126 8,326,027 5,622,642

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 JUNE 2025

ATTACHMENT OMC210825.7.1.A
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NOTE 2

EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2024-25 year is $10,000 or 10.00% whichever is the greater.

Explanation of positive variances

Explanation of negative variances

Nature or type Var. $ Var. % Timing Permanent Timing Permanent
$ %
Revenue from operating activities
Grants and contributions 1,954,898 53.70% A Timing not conglstant with
YTD budget estimate
Fees and charges 769,574 §9.410 A |IMing not consistant with
g ! ' YTD budget estimate
Other revenue 168,956 55.38% A Ming not consistant with
YTD budget estimate
Expenditure from operating activities
Employee costs are generally
Employee costs 940,476 20.30% A less than estimated for the
year to date.
Utility charges 101,027 20.42% a VUl charges have ytd been
less than estimated

Insurance expenses (107,244) (109.54%) Vv Insurance expenseslcharges
were more than estimated.
Other expenditure was

Other expenditure (483,362) 0.00% Vv budgeted under material and
contracts.
New disposal of asset not

Loss on disposal of assets (85,350) 0.00% Vv expected to make a non-cash
loss

Investing activities

Payments for property, plant and equipment and infras 3,711,671 29.48% A Not all accruals have been

finalised for the year
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 JUNE 2025

KEY INFORMATION

Funding surplus / (deficit) Components

Funding surplus / (deficit)

Amended B:::et A:t:?al Var. $
Budget @) (b) (b)-(a)
Opening $8.33 M $8.33 M $8.33 M $0.00 M
Closing ($0.05 M) ($0.10 M) $5.62 M $5.72 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$17.85 M % of total $0.16 M % Outstanding $0.31 M % Collected
Unrestricted Cash $6.92 M 38.8% Trade Payables $0.00 M Rates Receivable $0.09 M 95.8%
Restricted Cash $10.93 M 61.2% 0 to 30 Days 0.0% Trade Receivable $0.31 M % Outstanding
Over 30 Days 0.0% Over 30 Days (639.5%)
Over 90 Days 0% Over 90 Days -663%
Refer to Note 3 - Cash and Financial Assets Refer to Note 9 - Payables Refer to Note 7 - Receivables

Key Operating Activities

Amount attributable to operating activities

YTD YTD Var. $
Amended Budget Budget Actual ar
(b)-(a)
(a) (b)
$3.63M $3.63 M $7.70 M $4.06 M
Refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $7.50 M % Variance YTD Actual $5.60 M % Variance YTD Actual $1.88 M % Variance
YTD Budget $7.49 M 0.2% YTD Budget $3.64 M 53.7% YTD Budget $1.11 M 69.4%
Refer to Statement of Financial Activity Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

YTD YTD Var. $
Amended Budget Budget Actual (b)-ia)
(a) (b)
($8.10 M) ($8.01 M) ($6.35 M) $1.65M
Refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.01 M % YTD Actual $8.88 M % Spent YTD Actual $2.52 M % Received
Amended Budget $0.00 M Amended Budget $12.68 M (30.0%) Amended Budget $4.58 M (45.0%)
Refer to Note 6 - Disposal of Assets Refer to Note 5 - Capital Acquisitions Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities

YTD YTD Var. $
Amended Budget Budget Actual (b)-(a)
(a) (b)
($3.91 M) ($4.05 M)  ($4.05 M) $0.00 M
Refer to Statement of Financial Activity
Borrowings Reserves
Principal $0.21 M Reserves balance $10.93 M
repayments
Interest expense $0.03 M Interest earned $0.52 M
Principal due $1.04M
Refer to Note 10 - Borrowings Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 JUNE 2025

SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 JUNE 2025
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OPERATING ACTIVITIES

NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity
Description Classification Unrestricted Restricted Cash Trust Institution Rate Date
$ $ $ $

Cash on hand
Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A
Cash at bank - Municipal Cash and cash equivalents 6,919,388 6,919,388 NAB Variable N/A
Cash at investment Municipal Cash and cash equivalents 0 0 NAB Variable N/A
Cash at investment Reserve Cash and cash equivalents 0 10,927,976 10,927,976 NAB Variable N/A
Trust bank account Cash and cash equivalents 0 361 361 NAB Nil N/A
Total 6,920,188 10,927,976 17,848,526 361
Comprising
Cash and cash equivalents 6,920,188 10,927,976 17,848,526 361

6,920,188 10,927,976 17,848,526 361

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Restricted /

$10,927,976

Trust $361

Unrestricted
$6,920,188
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

ATTACHMENT OMC210825.7.1.A
Page 12 of 24

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 30 JUNE 2025 NOTE 4
RESERVE ACCOUNTS
Reserve accounts
Budget  Actual Budget Actual Budget Actual Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Budget Closing Closing

Reserve name Balance  Earned Earned (+) (+) (-) (-) Balance Balance
$ $ S $ $ $ $ $ $

Restricted by Council
Employee entitlement reserve 480,729 26,340 26,065 73,731 37,371 580,800 544,165
Laverton airport reserve 102,263 28,749 30,298 500,000 500,000 631,012 632,561
Plant replacement reserve 1,055,256 57,809 53,087 1,113,065 1,108,343
Road reserve 1,526,269 83,645 101,936 500,000 500,000 2,109,914 2,128,205
Asset development reserve 2,225,260 121,951 237,716 2,463,640 2,500,000 4,810,851 4,962,976
Lake Wells Road reserve 422,450 (422,450) (422,450) 0 0
Community projects reserve 1,277,402 70,008 74,324 200,000 200,000 1,547,410 1,551,726

7,089,629 388,502 523,426 3,737,371 3,737,371 (422,450) (422,450) 10,793,052 10,927,976
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 JUNE 2025 NOTE 5
CAPITAL ACQUISITIONS
Amended
Budget YTD Budget YTD Actual Forecast 30 June YTD Actual
Capital acquisitions Closing Variance
$ $ $ $
Buildings 6,516,126 6,516,126 4,043,371 4,043,371 (2,472,755)
Furniture and Fittings 84,000 44,000 44,362 84,362 362
Plant and equipment 342,340 342,340 10,400 10,400 (331,940)
Infrastructure - roads 3,518,214 3,468,214 2,905,969 2,955,969 (562,245)
Infrastructure - other 1,050,000 1,050,000 708,944 708,944 (341,056)
Infrastructure - airport 1,169,265 1,169,265 1,165,227 1,165,227 (4,038)
Payments for Capital Acquisitions 12,679,945 12,589,945 8,878,274 8,968,274 (3,711,671)
Capital Acquisitions Funded By:
$ $ $ $

Capital grants and contributions 4,584,704 4,584,704 2,519,500 2,519,500 (2,065,204)
Cash backed reserves

Lake Wells Road reserve (422,450) 0 422,450 0 422,450
Contribution - operations 8,517,691 8,005,241 5,927,944 6,440,394 (2,077,297)
Capital funding total 12,679,945 12,589,945 8,878,274 8,968,274 (3,711,671)
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
) ) ) . . Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment 14,000 -

B YTD Budget
losses. 12,000 A YTD Actual
Assets for which the fair value as at the date of acquisition is under 2
$5,000 are not recognised as an asset in accordance with E 10,000 -

Financial Management Regulation 17A (5) . These assets are _§ 8000 4
expensed immediately. -
Where multiple individual low value assets are purchased together 6,000 -
as part of a larger asset or collectively forming a larger asset 4,000 -
exceeding the threshold, the individual assets are recognised as

one asset and capitalised. 2,000 ~
Initial recognition and measurement for assets held at cost 0 4

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable

and fixed overheads.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 JUNE 2025 NOTE 5
CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total

Level of completion indicators

gl o% —
gl 20%
{ﬂ 40% Percentage Year to Date Actual to Annual Budget expenditure where the
{ﬂ 60% L expenditure over budget highlighted in red.
gl 8%
gl 100%
gl over100%
Level of completion indicator, please see table at the end of this note for further detaii Amended
Variance
Job Job Description Budget YTD Budget YTD Actual (Under)/Over
$ $ $ $
Buildings
|l BC232400 Staff housing 1,850,000 1,850,000 2,005,608 155,608
4l BCO10 Capital Renewal - 10 Lancefield 0 0 26,063 26,063
4ff  BCO016 Capital Works - 6 Craiggie St 0 0 10,722 10,722
4l BC301 Building - NIAA Funded 1,500,000 1,500,000 0 (1,500,000)
il BC331 Ablution Block - Laverton Race Track 0 0 21,786 21,786
4l BC332 Food Prep Area - Racecourse Complex 0 0 67,304 67,304
4ff  BC063 Church 500,000 500,000 0 (500,000)
4l BC048 Swimming Pool 75,000 75,000 0 (75,000)
gl BC211 Works Depot - Building upgrade and new shed for vehicles pick | 485,000 485,000 474,728 (10,272)
gl BCO039 Building Capital; Airport Terminal 50,000 50,000 14,164 (35,836)
4l 10923 New Terminal Building 1,936,126 1,936,126 1,290,630 (645,496)
4l BCOoO1 Admin Office Building Improvements 0 0 30,027 30,027
4ff  BCOO6 Great Beyond Visitors Centre Building Improvements 50,000 50,000 0 (50,000)
-_‘- BC044 Police Complex Restoration 70,000 70,000 89,569 19,569
il BC064 Town Hall - Security Screens 0 0 12,770 12,770
Furniture & Fittings
4  FF052 Furniture & Fittings; Council Chambers 35,000 35,000 0 (35,000)
gll  FF24002 New Tv For Museum 9,000 9,000 0 (9,000)
aff 4140420 ADMIN - Furniture & Fittings; Capital 0 0 24,243 24,243
gl FF24008 Recording Systems; Council Chambers 40,000 40,000 20,119 (19,881)
Plant & Equipment
4l 4120330 Generator 0 0 10,400 10,400
4ff  PE80O Genset 67,340 67,340 0 (67,340)
gl PE714 Sturt Pea Rd Bore 275,000 275,000 0 (275,000)
Roads
gl TSR2111 Town streets reseal 645,764 645,764 594,461 (51,303)
4l TSR110 Town Street Reseal: Lancefield Diversion 0 0 123,459 123,459
gl TSR111 Town Street Reseal: Sullivan Road 0 0 80,360 80,360
4l TSR0O1 Town Street Reseal: Council Funded - Sturt Pea Drive 0 0 86,202 86,202
4l TSR009 Town Street Reseal: Bandya Road 0 0 60,380 60,380
il RCl14 Windich Creek upgrade 200,000 200,000 67,545 (132,455)
gl TSR047 Duketon Street Road Reseal 600,000 600,000 0 (600,000)
4l TSR068 Town Street Reseal: Cox Street 0 0 76,284 76,284
gl TSRO73 Town Street Reseal: Crawford Street 0 0 50,733 50,733
4l TSRO74 Town Street Reseal: Laverton Bypass 0 0 93,711 93,711
gl TSR087 Town Street Reseal: Great Central Road 0 0 182,692 182,692
4l GRST2113 Gravel Resheet - Lake Wells 422,450 422,450 8,728 (413,723)
gl RARO70A Old Laverton Road (RAAR) - Gravel resheeting 250,000 250,000 192,765 (57,235)
4l RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 1,350,000 1,350,000 1,273,051 (76,949)
gl RAR087 Great Central Road (Raar) 8520 - Pn21100784 - C/Over 50,000 50,000 15,598 (34,402)
Airport
gl 10952 Airport Taxiway & Parking reseal 1,169,265 1,169,265 1,165,227 (4,038)
Other infrastructure
gl 10402 Solar Lighting - Council Entrance 130,000 130,000 5,750 (124,250)
-_‘- 10501 Laverton Townsite Reticulation & Beautification 575,000 575,000 651,422 76,422
4l 10900 Infrastructure Other; Sturt Pea Bore 220,000 220,000 0 (220,000)
il 10955 Fencing - Laverton Race Track 0 0 51,772 51,772
dl 10902 Infrastructure Other; Race Course Bore 125,000 125,000 0 (125,000)
12,679,945 12,679,945 8,878,274 (3,801,671)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 JUNE 2025 NOTE 6
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $

Land 0 10,000 8,380 0 (1,620)
Plant and equipment 83,730 (83,730)
0 0 93,730 8,380 0 (85,350)

10,000 - Budget

8,000 -
6,000 -
4,000 -

2,000 +

Proceeds on Sale

M Actual YTD
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 JUNE 2025

ATTACHMENT OMC210825.7.1.A
Page 16 of 24

OPERATING ACTIVITIES
NOTE 7
RECEIVABLES

Rates Receivable

Rates receivable 30 June 2024 30 Jun 2025 9.00
2023-24

$ $ 8.00
Opening arrears previous years 310,788 79,425 2.00 =—2024-25
Levied this year 6,610,316 7,500,969
Less - collections to date (6,616,204) (7,264,744) 6.00
Gross rates collectable 304,900 315,650 5.00
Allowance for impairment of rates 4.00
receivable (225,475) (225,475) 3.00
Net rates collectable 79,425 90,175
% Collected 95.6% 95.8% 2.00

1.00
0.00 ]
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Receivables - general Credit Current 30 Days 60 Days 90+ Days Total

$ $ $ $ $
Receivables - general 0 256,546 8,146 0 (230,000) 34,692
Percentage 0.0% 739.5% 23.5% 0% -663%
Balance per trial balance
Sundry receivable 34,692
GST receivable 279,780
Total receivables general outstanding 314,833

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.

Credit
Current
® 30 Days
m 60 Days 0.0%
m 90+ Days
30 Days
1.6%

60Days _ —

Current/

51.9%

Accounts Receivable (non-rates)

90+ Days

-46.5%

T Credit

0.0%
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ATTACHMENT OMC210825.7.1.A
Page 17 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 JUNE 2025 NOTE 8
OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1July 2024 30 June 2025
$ $ $ $
Inventory
Fuel 114,629 114,629
Total other current assets 114,629 0 0 114,629

Amounts shown above include GST (where applicable)
KEY INFORMATION
Inventory
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.
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ATTACHMENT OMC210825.7.1.A
Page 18 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 JUNE 2025 NOTE 9
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $
Payables - general 0 0 0 0 0 0
Percentage 0% 0% 0% 0% 0%
Balance per trial balance
Sundry creditors 0
Interest accrued on loans 3,033
ATO liabilities 80,335
PAYG payables 63,452
Other payables 985
Accrued expenses 7,849
FBT liabilities 2,560
Trust liability 361
Total payables general outstanding 158,575

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.
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ATTACHMENT OMC210825.7.1.A

Page 19 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
FOR THE PERIOD ENDED 30 JUNE 2025 NOTE 10
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1July 2024 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $
Housing
DCEO House 82 121,864 (25,670) (25,670) 96,194 96,194 (4,425) (3,512)
Recreation and culture
Community Hub 83 268,100 (56,472) (56,472) 211,628 211,628 (9,639) (7,724)
Economic services
BGB Visitor Centre expansion 84 861,408 (128,491) (128,491) 732,917 732,917  (15,448) (9,282)
1,251,372 0 0 (210,633) (210,633) 1,040,739 1,040,739  (29,512) (20,518)
Total 1,251,372 0 0 (210,633) (210,633) 1,040,739 1,040,739  (29,512) (20,518)
Current borrowings 210,633 0
Non-current borrowings 1,040,739 1,040,739
1,251,372 1,040,739

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or

production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 JUNE 2025

ATTACHMENT OMC210825.7.1.A
Page 20 of 24

OPERATING ACTIVITIES
NOTE 11
OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note  1July 2024 30 June 2025
$ $ $ $
Other liabilities
- Contract liabilities 2,004,806 0 0 (504,806) 1,500,000
Total other liabilities 2,004,806 0 0 (504,806) 1,500,000
Employee Related Provisions
Annual leave 235,871 0 0 0 235,871
Long service leave 219,874 0 0 0 219,874
Total Employee Related Provisions 455,745 0 0 0 455,745
Other Provisions
Remediation costs 183,595 0 0 (1) 183,594
Total Other Provisions 183,595 0 0 (1) 183,594
Total other current assets 2,644,146 0 0 (504,807) 2,139,339

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION
Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions
Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade

and other payables in the calculation of net current assets.

Other long-term employee benefits

The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the

obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer.
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ATTACHMENT OMC210825.7.1.A

Page 21 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 30 JUNE 2025 GRANTS AND CONTRIBUTIONS
Unspent grants and contributions liability Grants and contributi: revenue
Increase in Decrease in Current Amended YTD Forecast 30
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
1July 2024 (As revenue) 30Jun 2025 30 Jun 2025 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $
Grants and contributions
General purpose funding
Financial assistance grant - general 0 0 0 0 274,788 274,788 274,788 0 274,788 1,649,139 1,649,139
Financial assistance grant - roads 0 0 0 0 114,486 114,486 114,486 0 114,486 823,982 823,982
GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 41,666 41,666 41,666 0 41,666 83,334 83,334
Law, order, public safety
FIRE - Contributions 0 0 0 0 500 500 500 0 500 385 385
Education and welfare
YOUTH - Grant Funding 0 0 0 0 139,678 139,678 139,678 0 139,678 146,491 146,491
Community amenities
SANITATION - Grant Income 0 0 0 0 250,000 250,000 250,000 0 250,000 0 0
Recreation and culture
REC OTHER - Contributions & Donations 0 0 0 0 40,000 40,000 40,000 0 40,000 91,443 91,443
Transport
ROADM - Other Grants - Flood Damage 0 0 0 0 2,261,248 2,261,248 2,261,248 0 2,261,248 2,261,249 2,261,249
ROADM - Direct Road Grant (MRWA) 0 0 0 0 380,099 380,099 380,099 0 380,099 380,099 380,099
ROADM - Road Contributions 0 0 0 0 0 0 0 0 0 61,200 61,200
Economic services
CRC - Contributions & Donations 0 0 0 0 2,000 2,000 2,000 0 2,000 0 0
CRC - Grants 0 0 0 0 136,000 136,000 136,000 0 136,000 97,684 97,684
TOTALS 0 0 0 0 0 3,640,465 3,640,465 3,640,465 0 3,640,465 5,595,006 5,595,006
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ATTACHMENT OMC210825.7.1.A

Page 22 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13
FOR THE PERIOD ENDED 30 JUNE 2025 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Capital grant/contribution liabilities Non operating grants, subsidies and contributions revenue
Increase in  Decrease in Current Amended YTD Forecast 30
Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
Provider 1July 2024 (As revenue) 30Jun 2025 30 Jun 2025 Revenue Budget Budget Variations  Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $ $
Capital grants and subsidies
Recreation and culture
REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 0 1,500,000 0 0
REC OTH - Capital Grant Other 0 0 0 0 0 209,000 209,000 209,000 0 209,000 209,319 209,319
Transport
ROADC - Regional Road Group Grants (MRW 0 0 0 0 0 900,000 900,000 900,000 0 900,000 979,265 979,265
ROADC - Roads to Recovery Grant 504,806 0 (504,806) 0 0 645,764 645,764 645,764 0 645,764 645,764 645,764
ROAD C - Grants RAAR 0 0 0 0 0 83,333 83,333 83,333 0 83,333 83,333 83,333
AERO - Grants 0 0 0 0 0 1,246,607 1,246,607 1,246,607 0 1,246,607 601,819 601,819
2,004,806 0 (504,806) 1,500,000 1,500,000 4,584,704 4,584,704 4,584,704 0 4,584,704 2,519,500 2,519,500
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14

FOR THE PERIOD ENDED 30 JUNE 2025 BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit)

Increase in
Non Cash Available Decrease in Amended Budget
GL Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $

Budget adoption 0

Increase in Opening balance due to audit Opening Surplus(Deficit) (2,376,099) (2,376,099)

Grants, subsidies and contributions Annual Review  Operating Revenue (30,000) (2,406,099)

Fees and charges Annual Review  Operating Revenue (80,000) (2,486,099)

Interest revenue Annual Review  Operating Revenue 175,000 (2,311,099)

Other revenue Annual Review Operating Revenue 1,036,248 (1,274,851)

Employee costs Annual Review  Operating Expenses 569,285 (705,566)

Materials & contracts Annual Review Operating Expenses 1,729,071 1,023,505

Utility charges Annual Review  Operating Expenses 94,144 1,117,649

Capital grants, subsidies and contributions Annual Review Capital Revenue 298,550 1,416,199

Purchase of property, plant and equipment Annual Review  Capital Expenses 2,623,395 4,039,594

Purchase and construction of infrastructure Annual Review  Capital Expenses (352,403) 3,687,191

Transfers to reserve accounts Annual Review  Capital Expenses (3,737,371) (50,180)

0 6,525,693 (6,575,873) (50,180)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 15
FOR THE PERIOD ENDED 30 JUNE 2025 TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which
are not included in the financial statements are as follows:

Opening Closing Balance
Balance Amount Amount
Description 1July 2024 Received Paid 30 Jun 2025
$ $ $ $
Department of Transport 0 57,035 (56,674) 361
0 57,035 (56,674) 361
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ATTACHMENT OMC210825.7.1.B

Page 1 of 40

Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
GENERAL PURPOSE FUNDING - RATES
OPERATING EXPENDITURE
2030100|RATES - Employee Costs - Wages; Salaries; Superannuation 145,508 145,508 75,845
2030102|RATES - Employee Costs - Allowances; WC & FBT 0 0 0
2030104|RATES - Employee Costs - Training & Development; Conferences 2,000 2,000 0
2030112|RATES - Valuation Expenses 10,000 10,000 10,672
2030113|RATES - Title/Company Searches 2,000 2,000 0
2030114|RATES - Debt Collection Expenses 10,000 10,000 0
2030115 RATES - Printing & Stationery 1,500 1,500 56
2030116|RATES - Postage & Freight 1,000 1,000 532
2030117 RATES - Doubtful Debts Expense 0 0 0
2030118|RATES - Write Off 10,000 10,000 2,477
2030140|RATES - Advertising & Promotion 1,000 1,000 444
2030185 RATES - Legal Expenses 15,000 15,000 8,150
2030198 RATES - Staff Housing Costs Allocated 52,797 52,797 23,407
2030199|RATES - Administration Allocated 225,275 225,275 199,320
476,080 476,080 320,901
OPERATING REVENUE
3030120 RATES - Instalment Admin Fee Received 3,000 3,000 4,145
3030121 RATES - Account Enquiry Charges 500 500 1,109
3030122 RATES - Reimbursement of Debt Collection Costs 10,000 10,000 12,001
3030130 RATES - Rates Levied - Synergy 7,881,699 7,881,699 7,837,157
3030135 RATES - Other Income 0 0
3030138 RATES - Discount on Rates Levied (394,085) (394,085) (336,188)
3030145 RATES - Penalty Interest Received 40,000 40,000 24,376
3030146 RATES - Instalment Interest Received 15,000 15,000 8,909
3030148/RATES - ESL Interest Received 500 500 904
7,556,614 7,556,614 7,552,413
TOTAL General Purpose Funding - Rates - 7,556,614 476,080 7,556,614 476,080 7,552,413 320,901
GENERAL _uc_ﬂ_u,Omm FUNDING - RATES
CAPITAL EXPENDITURE
4030181|RATES - Transfer To Reserves 0 0 0
0 0 0
CAPITAL REVENUE
5030181 RATES - Transfer From Reserves 0 0 0
0
TOTAL General Purpose Funding - Rates 0 0 0 0 0 0
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ATTACHMENT OMC210825.7.1.B

Page 2 of 40

Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job

2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
GENERAL PURPOSE FUNDING - OTHER
OPERATING EXPENDITURE
2030211/GENPUR - Bank Fees & Charges 1,000 1,000 7,430 Higher than expected due to card transaction rates receipts
2030218/ GENPUR - Write Off - General Debtors 1,000 1,000 0
2030298 GENPUR - Staff Housing Costs Allocated 31,678 31,678 14,044
2030299/ GENPUR - Administration Allocated 136,750 136,750 121,133
170,428 170,428 142,607
OPERATING REVENUE
3030210/ GENPUR - Financial Assistance Grant - General 274,788 274,788 1,649,139
3030211/GENPUR - Financial Assistance Grant - Roads 114,486 114,486 823,982
3030212/GENPUR - Financial Assistance Grant - RAAR 41,666 41,666 83,334
3030235/ GENPUR - Other Income 0 0 L
3030245/ GENPUR - Interest Earned - Reserve Funds 388,502 388,502 523,426
3030246 GENPUR - Interest Earned - Municipal Funds 425,000 425,000 316,608
3030247 GENPUR - Interest Earned - Restricted Funds 0 0 0
1,244,442 1,244,442 3,396,490
etk e el P s b~ 1,244,442  170,428| 1,244,442 170,428 3,396,490 142,607
7
GENERAL PURPOSE FUNDING - OTHER
CAPITAL EXPENDITURE
4030281 GENPUR - Transfer Interest To Reserves 4,125,873 4,125,873 4,260,797
4,125,873 4,125,873 4,260,797
TOTAL General Purpose Funding - Other 0 4,125,873 0 4,125,873 0 4,260,797
TOTAL GENERAL PURPOSE FUNDING 8,801,056 4,772,381 8,801,056 4,772,381 10,948,903 4,724,305
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ATTACHMENT OMC210825.7.1.B

Page 3 of 40

Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL/Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
GOVERNANCE - MEMBERS OF COUNCIL
OPERATING EXPENDITURE
2040111|MEMBERS - President's Allowance 39,998 39,998 41,857
2040112|MEMBERS - Deputy President's Allowance 10,000 10,000 10,000
2040113 MEMBERS - Sitting Fees 123,977 123,977 121,911
2040114 MEMBERS - Communications Allowance 10,500 10,500 10,091
2040117\ MEMBERS - Training 11,500 11,500 12,267
2040118 MEMBERS - Travel Expenses 25,000 25,000 8,939
2040119|MEMBERS - Conference Expenses 40,000 40,000 29,491
2040129 MEMBERS - Donations to Community Groups 100,000 100,000 2,000
2040141|MEMBERS - Subscriptions & Publications 68,000 68,000 89,362
2040152 MEMBERS - Consultants 3,000 3,000 9,061
2040187 MEMBERS - Other Expenses 80,000 80,000 56,443
2040188 MEMBERS - Chambers Operating Expenses 2,500 2,500 2,105
2040189/ MEMBERS - Chambers Building Maintenance 7,000 7,000
BM052| BMO052 Council Chambers Building Maintenance 7,000 0 0 7,734
2040192/ MEMBERS - Depreciation - Members 283 283 280
2040198 MEMBERS - Staff Housing Costs Allocated 68,638 68,638 30,430
2040199 MEMBERS - Administration Allocated 380,757 380,757 337,015
971,153 971,153 768,986
OPERATING REVENUE
3040135 MEMBERS - Other Income 0 0 0
0
TOTAL Governance - Members of Council 0 971,153 0 971,153 0 768,986
GOVERNANCE - MEMBERS OF COUNCIL
CAPITAL EXPENDITURE
4040120 MEMBERS - Furniture and Fittings; Capital 75,000 75,000
FF24004, FF24004 Historical Plaques 0 0
FF24008| Recording system chambers 75,000 20,119 Chambers - new recording system - statutory requirements
75,000 75,000 20,119
CAPITAL REVENUE
5040181 MEMBERS - Transfer From Reserve 0 0 0
TOTAL Governance - Members of Council 0 75,000 0 75,000 0 20,119
TOTAL GOVERNANCE 0| 1,046,153 0| 1,046,153 0 789,105
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Page 4 of 40

Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
LAW, ORDER & PUBLIC SAFETY - FIRE PREVENTION
OPERATING EXPENDITURE
2050112|FIRE - Fire Prevention/Burning/Control 0 0
W348 W348 Fire Prevention; Hazard Burning; Fire Control 0 0 0
2050130/ FIRE - Insurance 2,000 2,000 0
2050187|FIRE - Other Expenditure 1,000 1,000
W356| Fire Prevention; Assistance to DFES 1,000 0 0
2050198|FIRE - Staff Housing Costs Allocated 26,398 26,398 11,703
2050199|FIRE - Administration Allocated 109,420 109,420 96,868
138,818 138,818 108,571
OPERATING REVENUE
3050100 FIRE - Contributions & Donations 500 500 385
3050110 FIRE - Grants 0 0 0
3050120/ FIRE - Charges 0 0 0
3050135|FIRE - Other Income 2,000 2,000 0
2,500 2,000 385
TOTAL LOPS - Fire Prevention 2,500 138,818 2,500 138,818 385 108,571
LAW, ORDER & PUBLIC SAFETY - ANIMAL CONTROL
OPERATING EXPENDITURE
2050212/ ANIMAL - Animal Control Expenses 55,000 55,000
W341| Murdoch Vet microchipping & consult services 10,000 0 0 5,951
W349| Animal Control; Contract Ranger 42,000 0 0 42,000
W350 Animal Control; Shire Staff 2,000 0 0 52
W370| Animal Control; Dog Exercise Area Maintenance 1,000 0 0 1,778
2050287| ANIMAL - Other Expenditure 1,000 1,000 67
2050289/ ANIMAL - Pound Maintenance/Operations 1,000 1,000
W327| Dog Pound 1,000 0 0 357
2050292| ANIMAL - Depreciation 3,013 3,013 1,936
2050298 ANIMAL - Staff Housing Costs Allocated 5,279 5,279 2,340
2050299 ANIMAL - Administration Allocated 39,745 39,745 35,242
105,037 105,037 89,723
OPERATING REVENUE
3050221 ANIMAL - Animal Registration Fees 1,200 1,200 2,265
1,200 1,200 2,265
TOTAL LOPS - Animal Control 1,200 105,037 1,200 105,037 2,265 89,723

Page 4




ATTACHMENT OMC210825.7.1.B

Page 5 of 40

Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
LAW, ORDER & PUBLIC SAFETY - OTHER
OPERATING EXPENDITURE
2050311/ OLOPS - CCTV Maintenance 10,000 10,000 0
2050312|0OLOPS - CCTV Other Expenses 1,000 1,000 337
2050313|OLOPS - Solar Lighting Maintenance 30,000 30,000 0
2050314/ OLOPS - Crime Prevention Strategies 5,000 5,000 0
2050392|OLOPS - Depreciation 14,941 14,941 19,645
2050398 OLOPS - Staff Housing Costs Allocated 5,279 5,279 2,340
2050399|OLOPS - Administration Allocated 34,636 34,636 30,620
100,856 100,856 52,942
OPERATING REVENUE
3050312|OLOPS - Grants 0 0 0 0
0
TOTAL LOPS - Other 0 100,856 0 100,856 0 52,942
CAPITAL mx_u_mzﬂiv_._.c_»m
4050380|OLOPS - Infrastructure Other 130,000 130,000 5,750
Extension of CCTV and ANPR Hardware 130,000 0
130,000 0 130,000 0 5,750
TOTAL LOPS - Other 0 130,000 0 130,000 0 5,750
TOTAL LAW ORDER & PUBLIC SAFETY 3,700 474,711 3,700 474,711 2,650 256,986
HEALTH - PREVENTATIVE
OPERATING EXPENDITURE
2070211|PREVENT - Contract EHO 10,000 10,000 8,972
2070212|PREVENT - Analytical Expenses 500 500 0
2070240/ PREVENT - Advertising & Promotion 500 500 0
2070287 PREVENT - Other Expenses 1,000 1,000 0
2070298 PREVENT - Staff Housing Costs Allocated 5,279 5,279 2,340
2070299 PREVENT - Administration Allocated 29,530 29,530 26,191
46,809 46,809 37,503
TOTAL Health - Preventative 0 46,809 0 46,809 0 37,503
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
HEALTH - OTHER
OPERATING EXPENDITURE
2070310 OTHHEALTH - Motor Vehicle Expenses 2,500 2,500 8,249
2070311|OTHHEALTH - Medical Practice Subsidy 277,003 277,003 263,375
2070318 OTHHEALTH - Gratuity Payments; Nurses 30,000 30,000 8,000
2070387|OTHHEALTH - Other Expenses 4,500 4,500 1,764
2070388/ OTHHEALTH - Building Operations 13,000 13,000
BO018|6-8 D:_.Amﬁo: Street; Other Housing; Currently Doctor'S Residence - 13,000 0 12,351
Operating
2070389 OTHHEALTH - Building Maintenance 8,000 8,000
BMO018 @M_Nmnmwooﬂm:omn Other Housing; currently Doctor's residence - 8,000 0 1988
2070392|OTHHEALTH - Depreciation 7,209 7,209 7,125
2070398 OTHHEALTH - Staff Housing Costs Allocated 5,279 5,279 2,340
2070399 OTHHEALTH - Administration Allocated 0 0 0
347,491 347,491 305,193
OPERATING REVENUE
3070335 OTHHEALTH - Other Income 500 500 1,723
500 0 500 0 1,723 0
TOTAL Health - Other 500 347,491 500 347,491 1,723 305,193
TOTAL HEALTH 500 394,300 500 394,300 1,723 342,696
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
EDUCATION & WELFARE - YOUTH
OPERATING EXPENDITURE
2080100/ YOUTH - Employee Costs - Wages; Salaries; Superannuation 143,590 143,590 67,484
2080102|YOUTH - Employee Costs - Allowances; WC & FBT 3,000 3,000 0
2080104/ YOUTH - Employee Costs - Training & Development; Conferences 2,000 2,000 0
2080106/ YOUTH - Employee Costs - Other 1,000 1,000 600
2080110/ YOUTH - Motor Vehicle Expenses 5,000 5,000 1,677
2080112/ YOUTH - Youth Services 1,000 1,000 0
2080115/ YOUTH - Printing & Stationery 1,000 1,000 646
2080140/ YOUTH - Advertising & Promotion 1,000 1,000 0
2080152/ YOUTH - Consultants 5,000 5,000 50,000 Stephen Michael Foundation
2080186 YOUTH - Expensed Minor Asset Purchases 1,000 1,000 0
2080187 YOUTH - Other Expenses 30,000 30,000
YOUO010 YOUTH - Other Expenses General 30,000 0 0 56,491 Cycling Development Foundation Contribution
2080188 YOUTH - Building Operating Expenses 52,000 52,000
BO032/BO032 - Building Operating - Youth Office 10,000 0 0 2,451
BO036/BO036 - Building Operating - Youth Centre 42,000 0 0 1,908
B0O028/B0028 - Laverton Creche (Town Hall) - Maintenance 0 0 5,720
2080189 YOUTH - Building Maintenance 62,000 62,000
BMO028 Laverton Creche (Town Hall) - Maintenance 0 0 0 6,750
BMO032 BM032 - Building Maintenance - Youth Office 0 0 0 1,637
BMO036 BM036 - Building Maintenance - Youth Centre 62,000 0 0 38,659
2080190/ YOUTH - Garden & Grounds Maintenance 15,000 15,000
W353 Youth Centre - Garden & Grounds Maintenance 15,000 0 0 8,458
2080192\ YOUTH - Depreciation 9,319 9,319 8,501
2080198/ YOUTH - Staff Housing Costs Allocated 5,279 5,279 2,340
2080199 YOUTH - Administration Allocated 24,424 24,424 21,569
361,612 361,611 274,890
OPERATING REVENUE
3080110/ YOUTH - Grant Funding 139,678 139,678 146,491
3080100 YOUTH - Contributions & Donations 500 500 0
140,178 140,178 146,491
EDUCATION & WELFARE - YOUTH
CAPITAL EXPENDITURE
4080140/ YOUTH - Building; Capital 0 0 0
0 0 0
TOTAL Education & Welfare - Youth 140,178 361,612 140,178 361,611 146,491 274,890
TOTAL Education & Welfare - Youth 140,178 361,612 140,178 361,611 146,491 274,890
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
EDUCATION & WELFARE - OTHER EDUCATION
OPERATING EXPENDITURE
2080388 OTHERED - Building Operations 5,000 5,000
BOO034| Youth Office & Toilet; 14 Duketon Street; Toilet Block; Operating 5,000 0 0 4,319
2080389/ OTHERED - Building Maintenance 2,000 2,000 0
BMO034| Youth Office & Toilet; 14 Duketon Street; Toilet Block; Maintenance 2,000 0 0 0
2080399/ OTHERED - Administration Allocated 2,000 0 0
7,000 7,000 4,319
TOTAL Education & Welfare - Other Education 0 7,000 0 7,000 0 4,319
EDUCATION & WELFARE - COMMUNITY DEVELOPMENT
OPERATING EXPENDITURE
2080400/COM DEV - Employee Costs - Wages; Salaries; Superannuation 0 0 0
2080402|COM DEV - Employee Costs - Allowances; WC & FBT 0 0 0
2080404/ COM DEV - Employee Costs - Training & Development; Conferences 0 0 0
2080406|COM DEV - Employee Costs - Other 0 0 0
2080410|COM DEV - Motor Vehicle Expenses 0 0 1,683
2080415/COM DEV - Printing & Stationery 0 0 0
2080441/COM DEV - Subscriptions & Memberships 0 0 0
2080450/COM DEV - Community Short Term Camp Facilities 0 0
W334| Short Term Camping Facilities 0 0 0 5,796
2080486|COM DEV - Expensed Minor Asset Purchases 0 0 0
2080487|COM DEV - Other Expenses 292,000 292,000
CD001/ COM DEYV - Other Expenses 0 0 0 62
CDO011| City of Kalgoorlie Boulder CDC 292,000 0 0 0
2080488/ COM DEV - Building Operations 13,000 13,000
BOO033| Old School Building; Utilities; Cleaning; Insurance 6,500 0 0 6,041
BO050, Men's Shed Insurance Premium 0 0 0 0
BMO050| Men's Shed Maintenance 0 0 0 0
BO031| Community Services; 12 MacPherson Place; Office & Shed - Opera 6,500 0 0 585
2080489/COM DEV - Building Maintenance 0
BMO033| Old School Building; Minor Building Maintenance 0 0 4,636
BMO031| Community Services; 12 MacPherson Place; Office & Shed - Mainte 0 0 0 2,703
2080490|COM DEV - Garden & Grounds Maintenance 0 0 0
W354 COM DEV - Garden & Grounds Maintenance 0 0 0 0
2080492|COM DEV - Depreciation 3,659 3,659 21,738
2080498/ COM DEV - Staff Housing Costs Allocated 10,557 10,557 4,680
2080499/ COM DEV - Administration Costs Allocated 41,294 41,294 36,590
360,510 360,510 84,515
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL/Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OPERATING REVENUE
3080410 COM DEV - Grant Funding 0 0 0
3080435 COM DEV - Other Income 0 0 0
0 0 0
TOTAL Education & Welfare - Community Development 0 360,510 0 360,510 0 84,515
f
EDUCATION & WELFARE - COMMUNITY DEVELOPMENT
CAPITAL EXPENDITURE
4080410/COM DEV - Building; Capital 0
BC2023| BC2023 - Building upgrade (roof and cladding) 0 0
4080420 COM DEV - Furniture & Fittings; Capital 0 0 0
4080480 COM DEV - Infrastructure Other 0 0 0
4080481 COM DEV - Transfer To Reserves 0 0 0
0 0 0
CAPITAL REVENUE
5080481 COM DEV - Transfer From Reserves 0 0 0
0 0 0
TOTAL Education & Welfare - Community Development 0 0 0 0 0 0
EDUCATION & WELFARE - CASHLESS DEBIT CARD OPERATIONS
OPERATING EXPENDITURE
0 0 0
2080590/CDC - Gardens & Grounds Mtce 36,000 36,000
W357|W357 Old School Building 36,000 0 0 29,331
2080589|CDC - Building Maintenance 0 0
36,000 36,000 29,331
OPERATING REVENUE
3080535 CDC - Other Income 0 0 103
0 0 103
TOTAL Education & Welfare - Cashless Debit Card Operations 0 36,000 0 36,000 103 29,331
TOTAL EDUCATION & WELFARE 140,178 765,122 140,178 765,121 146,594 393,055
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
HOUSING - STAFF HOUSING
OPERATING EXPENDITURE
2090170
STF HOUSE - Loan Interest Repayments 3,511 3,511 4,425
Loan 82; DCEO Housing 3,511 0 0

2090187|STF HOUSE - Other Expenses 175,000 175,000 (7,991) |Credit from internet provider on housing

2090188|STF HOUSE - Staff Housing Building Operations 184,000 184,000
BOO009| Building Operations; 11 Boomerang Street 9,319 0 0 5,326
BOO010| Building Operations; 10 Lancefield Street 8,519 0 0 5,881
BOO011| Building Operations; 2 Shirley Avenue 8,119 0 0 3,703
BOO013| Building Operations; 3 Mikado Way 8,919 0 0 4,746
BOO016| Building Operations; 6 Craiggie Street 8,119 0 0 10,071
BOO017| Building Operations; 8A Craiggie Street 8,919 0 0 4,525
BOO019| Building Operations; 2 Boomerang Street 8,519 0 0 4,559
BO020| Building Operations; 14 Boomerang Street 8,119 0 0 4,297
BOO021| Building Operations; 8 Leahy Close 9,319 0 0 11,054
BO022| Building Operations; 1 Mikado Way 8,919 0 0 10,255
BOO023| Building Operations; 8B Craiggie Street 8,919 0 0 5,544
BO024| Building Operations; 5 Lancefield Street 9,319 0 0 21,693
BOO054| Building Operations; Unit 1; 5 Burt Street 8,919 0 0 4,079
BOO055| Building Operations; Unit 2; 5 Burt Street 8,919 0 0 2,882
BOO056| Building Operations; Unit 3; 5 Burt Street 8,919 0 0 3,321
BOO057| Building Operations; Unit 4; 5 Burt Street 8,919 0 0 2,840
BOO058| Building Operations; Unit 5; 5 Burt Street 8,919 0 0 3,015
BOO059| Building Operations; Unit 6; 5 Burt Street 8,919 0 0 2,950
BOO060| Building Operations; Unit 7; 5 Burt Street 8,919 0 0 3,022
BOO062| Building Operations; Common Area; 5 Burt Street 8,919 0 0 15,684
BOO063| Building Operations; Vacant Lots 7,620 0 0 1,453
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
2090189|STF HOUSE - Staff Housing Building Maintenance 120,000 120,000
BMO010| Building Maintenance; 10 Lancefield Street 5,750 0 0 6,608
BMO09| Building Maintenance; 11 Boomerang Street 5,750 0 0 71
BMO11| Building Maintenance; 2 Shirley Avenue 5,750 0 0 3,569
BMO013| Building Maintenance; 3 Mikado Way 5,750 0 0 1,099
BMO016| Building Maintenance; 6 Craiggie Street 5,750 0 0 30
BMO017| Building Maintenance; 8A Craiggie Street 5,750 0 0 0
BMO019| Building Maintenance; 2 Boomerang Street 5,750 0 0 0
BMO020| Building Maintenance; 14 Boomerang Street 5,750 0 0 297
BMO021| Building Maintenance; 8 Leahy Close 5,750 0 0 6,447
BMO022| Building Maintenance; 1 Mikado Way 5,750 0 0 4,069
BMO023| Building Maintenance; 8B Craiggie Street 5,750 0 0 3,947
BMO024| Building Maintenance; 5 Lancefield Street 10,750 0 0 744
BMO054| Building Maintenance; Unit 1; 5 Burt Street 5,750 0 0 1,978
BMO055| Building Maintenance; Unit 2; 5 Burt Street 5,750 0 0 0
BMO056| Building Maintenance; Unit 3; 5 Burt Street 5,750 0 0 0
BMO057| Building Maintenance; Unit 4; 5 Burt Street 5,750 0 0 0
BMO058| Building Maintenance; Unit 5; 5 Burt Street 5,750 0 0 0
BMO059| Building Maintenance; Unit 6; 5 Burt Street 5,750 0 0 0
BMO060| Building Maintenance; Unit 7; 5 Burt Street 5,750 0 0 2,188
BMO062| Building Maintenance; Common Area; 5 Burt Street 5,750 0 0 0
2090191|STF HOUSE - Loss on Disposal of Assets 0 0 1,620
2090192|STF HOUSE - Depreciation 46,316 46,316 55,060
2090198/ STF HOUSE - Staff Housing Costs Recovered (530,827) (530,827) (235,335)
2090199|STF HOUSE - Administration Allocated 24,424 24,424 21,569
22,424 22,424 1,292
OPERATING REVENUE
3090101/STF HOUSE - Staff Rental Reimbursements 5,000 5,000 4,263
3090135 STF HOUSE - Other Income; Rental Income 15,000 15,000 13,056
20,000 20,000 17,319
TOTAL Staff Housing 20,000 22,424 20,000 22,424 17,319 1,292
CAPITAL EXPENDITURE
4090110|STF HOUSE - Building; Capital 1,850,000 1,850,000
BC232400, New Housing 1,850,000 2,005,608
BCO0016| Capital works - 6 Craggie St 10,722
BC010| Capital Renewal - 10 Lancefield 26,063
4090182/ STF HOUSE - Loan Principal Repayments 25,669 25,669 25,669
Loan 82; DCEO Housing 25,669
1,875,669 1,875,669 2,068,062
CAPITAL REVENUE
5090150 STF HOUSE - Proceeds on Disposal of Assets 0 8,380 Sale of 17 Morgans St Property
5090151 STF HOUSE - Realisation on Disposal of Assets 0 (8,380)
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
HOUSING - OTHER HOUSING
OPERATING EXPENDITURE
2090288 OTHER HOUSE - Building Operations 9,000 9,000 0
BO018| BO018 Doctor Housing - Operations Sch. 7 0 0 0
BO012| BO012 14 Erlistoun Street; Historic Police Complex; Operations 4,500 0 0 7,753
BO025/ B0025 1-13 Augusta Street; Operations 4,500 0 0 4,003
BOO065| 4 Duketon Street; Other Housing; Operating 0 36
2090289/ OTHER HOUSE - Building Maintenance 4,000 4,000 0
BM018 BMO018 Doctor Housing - Maintenance 0 0 0 0
BMO012| BMO12 Erlistoun Street; Historic Police Complex; Maintenance 2,000 0 0 0
BMO025| BMO025 1-13 Augusta Street; Operations 2,000 0 0 0
2090292/ OTHER HOUSE - Depreciation 7,209 7,209 2,517
2090298 OTHER HOUSE - Staff Housing Costs Allocated 5,279 5,279 2,340
2090299/ OTHER HOUSE - Administration Allocated 34,638 34,638 30,620
60,126 60,127 47,270
OPERATING REVENUE
3090235 OTHER HOUSE - Other Income; Housing Rental 0 0 12,017
0 0 12,017
TOTAL Other Housing 0 60,126 0 60,127 12,017 47,270
TOTAL HOUSING 20,000 1,958,219 20,000 1,958,219 29,337 2,116,624
COMMUNITY AMMENITIES - SANITATION
OPERATING EXPENDITURE
2100111/SANITATION - Waste Collection 42,250 42,250
W342| W342 Domestic Waste Collection 42,250 0 0 47,904
2100112|SANITATION - Waste Collection; Mount Margaret 24,600 24,600
W343 W343 Waste Collection; Mount Margaret 24,600 0 0 21,643
2100113|SANITATION - Litter Control 117,500 117,500
W347| W347 Litter Control 117,500 0 0 90,987
2100114|SANITATION - Commercial/Industrial Collection 98,000 98,000
W344, W344 Commercial/Industrial Waste Collection 54,000 0 0 72,113
W345 W345 Quarantine Bin; Great Central Road 44,000 0 0 29,524
2100117|SANITATION - General Tip Maintenance 318,762 318,762
W318| W318 Laverton Waste Facility 318,762 0 0 397,591
2100118/ SANITATION - Household Verge Collection 2,000 2,000
W346| W346 Household Verge Collection 2,000 0 0 231
2100187|SANITATION - Other Expenses 10,000 10,000 3,362
2100192/ SANITATION - Depreciation 29,211 29,211 32,984
2100498/ SANITATION - Staff Housing Costs Allocated 5,279 3,512 2,340
2100199|SANITATION - Administration Allocated 24,424 24,424 21,569
672,026 670,259 720,248
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For The Period Ending 30 June 2025
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Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OPERATING REVENUE
3100100 SANITATION - Domestic Refuse Collection Charges 80,000 80,000 80,086
3100101/ SANITATION - Domestic Services; Mount Margaret Rubbish Collection 24,000 24,000 24,640
3100120 SANITATION - Commercial Collection Charge 23,000 23,000 44,744
3100121/ SANITATION - Commercial Collection Charge (Additional) 0
3100125/ SANITATION - Fees & Charges 40,000 40,000 237,473
3100130 SANITATION - Grant Income 0 250,000
3100135 SANITATION - Other Income 250,000 0 107
417,000 417,000 387,050
TOTAL Community Amenities - Sanitation 417,000 0 417,000 670,259 387,050 720,248
COMMUNITY AMENITIES - TOWN PLANNING & REGIONAL DEVELOPMENT
OPERATING EXPENDITURE
2100252/ PLANNING - Consultants 5,000 5,000 1,388
2100287|PLANNING - Other Expenses 34,638 0 0
2100298 PLANNING - Staff Housing Costs Allocated 0 0 0
2100299 PLANNING - Administration Allocated 0 34,638 30,620
39,638 39,638 32,008
OPERATING REVENUE
3100220 PLANNING - Fees & Charges 500 500 0
3100235 PLANNING - Other Income 0 0 0
500 500 0
TOTAL Town Planning 500 39,638 500 39,638 0 32,008
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Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
COMMUNITY AMENITIES - OTHER COMMUNITY AMENITIES
OPERATING EXPENDITURE
2100311/COM AMEN - Cemetery Maintenance/Operations 114,100 114,100
W314| Cemetery Maintenance & Operations (includes FLCAG) 94,600 0 0 115,409
W326| Cemetery Carpark Maintenance 19,500 0 0 974
2100315/COM AMEN - Other Community Amenities; Maintenance/Operations 0 0 0
2100387|COM AMEN - Other Expenses 10,000 10,000 20,000 Outback Grave Markers
2100388/COM AMEN - Public Conveniences Operations 44,750 44,750
BO037 BOO037 Public Toilets; 13 Duketon Street 20,000 0 0 3,303
BO038| BO038 Public Toilets; Mary Mac Way 24,750 0 0 19,963
2100389/ COM AMEN - Public Conveniences Maintenance 20,000 20,000
BMO037 BMO037 Public Toilets; 13 Duketon Street 10,000 0 0 0
BMO038| BM038 Public Toilets; Mary Mac Way 10,000 0 0 1,469
2100392|COM AMEN - Depreciation 19,730 19,730 36,939
2100398/ COM AMEN - Staff Housing Costs Allocated 5,279 5,279 2,340
2100399/COM AMEN - Administration Allocated 34,638 34,638 30,620
248,497 248,497 231,018
OPERATING REVENUE
3100320 COM AMEN - Cemetery Fees; Burial 3,000 3,000 7,800
3100325 COM AMEN - Cemetery Fees; Monuments 0 0 0
3,000 3,000 7,800
TOTAL Community Amenities - Other 3,000 248,497 3,000 248,497 7,800 231,018
COMMUNITY AMENITIES - OTHER COMMUNITY AMENITIES
CAPITAL EXPENDITURE
4100380 COM AMEN - Infrastructure Other; Capital
10314 Cemetery Improvements (FLCAG) included Under W314 0 0
4100381 COM AMEN - Transfer to Reserves
0
TOTAL Community Amenities - Other 0 0
TOTAL COMMUNITY AMENITIES 420,500 960,161 420,500 958,394 394,850 983,274
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Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
RECREATION & CULTURE - PUBLIC HALLS
OPERATING EXPENDITURE
2110186|HALLS - Expensed Minor Asset Purchases 0 0 0
2110187|HALLS - Other Expenses 5,000 5,000 0
2110188|HALLS - Town Halls & Public Building Operations 24,850 24,850
BOO029| Town Hall; Utilities; Cleaning; Insurance 20,850 0 0 32,176
BO030| 1-13 Augusta Street; Utilities; Cleaning; Insurance 4,000 0 0 0
2110189|HALLS - Town Halls & Public Building Maintenance 16,850 16,850
BMO029| Town Hall; Minor Building Maintenance 13,850 0 0 8,758
Includes Provision for Minor Furnishings & Fittings 0 0 0
BMO030, 1-13 Augusta Street; Minor Building Maintenance 3,000 0 0 0
2110192|HALLS - Depreciation 57,098 57,097 60,032
2110198|HALLS - Staff Housing Costs Allocated 5,279 5,279 2,340
2110199|HALLS - Administration Allocated 25,053 25,053 22,147
134,130 134,129 125,453
OPERATING REVENUE
3100198 HALLS - Key Deposits and Bonds 0 0 0
3110120 HALLS - Town Hall Hire 0 0 1,164
3110135 HALLS - Other Income 0 0 26,363
0 27,526
TOTAL Other Recreation & Culture - Public Halls 0 134,130 0 134,129 27,526 125,453
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Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
RECREATION & CULTURE - PUBLIC HALLS
CAPITAL EXPENDITURE
4110110 HALLS - Building; Capital
BCO064 Town Hall - Security Screens 14,000 12,770
12,770
TOTAL PUBLIC HALLS 0 12,770
RECREATION & niuc_n._.cmm - SWIMMING & BEACHES
OPERATING mx_uimzo_.ﬂc_»m
2110200|SWIM - Employee Costs - Wages; Salaries; Superannuation 133,368 133,368 143,223
2110202|SWIM - Employee Costs - Allowances; WC & FBT 24,673 24,673 15,613
2110204/ SWIM - Employee Costs - Training & Development; Conferences 5,000 5,000 1,498
2110206/ SWIM - Employee Costs - Other 2,000 2,000 5,319
2110230 SWIM - Insurance 0 0 0
2110251|SWIM - Kiosk Expenses 0 0 0
2110265/SWIM - Grounds Maintenance/Operations 1,000 1,000 0
2110266 SWIM - Pool Bowls 0 0
2110270|SWIM - Loan Interest Repayments 7,724 7,724 9,640
Loan 83; Interest 7,724 0 0 0
2110287|SWIM - Other Expenses 500 500
SP010| SWIM - Other expenses 500 0 330
2110288/SWIM - Building Operations 102,850 102,850
BO048| BO048 - Utilities; Cleaning; Insurance; Chemicals 100,000 0 0 117,357
BO026| BO026 - Aquatic Facilities - Operating 2,850 0 0 52,246
2110289|SWIM - Building Maintenance 45,000 45,000
BM048| BM048 - Minor Building Maintenance 5,000 0 0 1,795
BM026| BM026 - Aquatic Facilities - Maintenance 35,000 0 0 15,984
2110291|SWIM - Loss on Disposal of Assets 0 0 0
2110292|SWIM - Depreciation 141,623 141,623 151,459
2110298/ SWIM - Staff Housing Costs Allocated 5,279 5,279 2,340
2110299 SWIM - Administration Allocated 12,247 12,247 10,784
481,264 481,264 527,588
OPERATING REVENUE
3110220 SWIM - Admissions 10,000 10,000 9,861
3110235/SWIM - Other Income 1,000 1,000 2,344
11,000 11,000 12,205
TOTAL SWIMMING AREAS & BEACHES 11,000 481,264 11,000 481,264 12,205 527,588
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
RECREATION & CULTURE - SWIMMING & BEACHES
CAPITAL EXPENDITURE

4110230/ SWIM - Plant & Equipment; Capital 0 0 0
PE24002| Swimming Pool Blankets g 0
4110281|SWIM - Transfer to Reserves 0 0 0
4110282|SWIM - Loan Principal Repayments 56,472 56,472 56,472
Loan 83; Principal 56,472 0 0 0
56,472 56,472 56,472
TOTAL SWIMMING AREAS & BEACHES 0 56,472 0 56,472 0 56,472
TOTAL SWIMMING AREAS & BEACHES 11,000 537,736 11,000 537,736 12,205 596,830
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Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
RECREATION & CULTURE - TV & RADIO REBROADCASTING
OPERATING EXPENDITURE
2110365|TV RADIO - Re-Broadcasting Maintenance/Operations 5,000 5,000 0
2110387|TV RADIO - Other Expenses 0 0 0
2110388/ TV RADIO - Other TV RADIO Facilities Building Operations 27,350 27,350
BOO051| TV/Radio Rebroadcasting Facilities; Operating 27,350 0 0 11,207
2110389|TV RADIO - Other TV RADIO Facilities Building Maintenance 55,000 55,000
BMO051| TV/Radio Rebroadcasting Facilities; Maintenance 55,000 0 0 38,246
2110392| TV RADIO - Depreciation 8,924 8,924 9,077
2110398/ TV RADIO - Staff Housing Costs Allocated 5,279 5,279 2,340
2110399/ TV RADIO - Administration Allocated 12,247 12,247 10,784
113,800 113,800 71,655
OPERATING REVENUE
3110335/ TV RADIO - Other Income 0 0 0
0 0 0
TOTAL TV & Radio Rebroadcasting 0 113,800 0 113,800 0 71,655
RECREATION & CULTURE - LIBRARIES
OPERATING EXPENDITURE
2110400|LIBRARIES - Employee Costs - Wages; Salaries; Superannuation 44,793 44,793 16,765
2110411|LIBRARIES - Subscriptions 500 500 0
2110487 |LIBRARIES - Other Expenses 1,000 1,000 0
2110488/ LIBRARIES - Library Building Operations 15,000 15,000
BO049| Library; Operating 15,000 0 0 3,870
2110489 |LIBRARIES - Library Building Maintenance 0 0 647
BMO049| Library Maintenance 0 0 0 0
2110492/ LIBRARIES - Depreciation 476 476 470
2110498/ LIBRARIES - Staff Housing Costs Allocated 5,279 5,279 2,340
2110499/ LIBRARIES - Administration Allocated 12,514 12,514 11,170
79,562 79,562 35,262
TOTAL Libraries 0 79,562 0 79,562 0 35,262

Page 19




ATTACHMENT OMC210825.7.1.B

Page 19 of 40
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Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
RECREATION & CULTURE - OTHER
OPERATING EXPENDITURE
2110552|REC OTHER - Consultants 5,000 5,000 0
Annual Provision - Sporting Clubs 0 0 0
2110564|REC OTHER - Racecourse & Stables; Maintenance/Operations 185,500 185,500
W321 Racecourse & Stables 185,500 0 0 59,237
2110565 REC OTHER - Parks & Gardens Maintenance/Operations 110,000 110,000
W300 Admin Office Gardens 26,000 0 0 20,076
W301 Town Hall; Garden & Surrounds 15,000 0 0 5,651
W303| Aquatic Facility; Garden & Surrounds 15,000 0 0 15,632
W304| Laverton Community Gymnasium; Garden & Surrounds 4,000 0 0 2,547
W307| Great Beyond Visitor Centre; Garden & Surrounds 15,000 0 0 7,704
W308| Community Resource Centre; Garden & Surrounds 10,000 0 0 11,785
W311| Old Police Complex; Garden & Surrounds 5,000 0 0 366
Old Coach House; Garden & Surrounds 0 0 0 0
W322| May Mac Long Bay Parking; Garden & Surrounds 20,000 0 0 18,861
2110566/ REC OTHER - Town Oval Maintenance/Operations 150,000 150,000
W305| Laverton Oval & Surrounds; General Maintenance & Operations 150,000 0 0 172,455
2110567|REC OTHER - Sundry Parks/Reserves Maintenance/Operations 190,000 190,000
W302 Main Street Rotunda; Garden & Surrounds 58,942 0 0 95,127
W306, Anzac Memorial; Garden & Surrounds 20,000 0 0 14,989
W309| Laver Square; Garden & Surrounds 15,000 0 0 18,416
W310 Water Tower/Hawks Look Out; Garden & Surrounds 5,000 0 0 0
W313| Duke Street Playground; Garden & Surrounds 5,000 0 0 1,712
W315| W315 Laverton Entry Statements 5,000 0 0 2,392
W316, W316 - Laverton Skate Park; Garden & Surrounds 4,000 0 0 1,156
W317 W317 Beria Street Roundabout; Garden & Surrounds 45,404 0 0 40,188
W319 W319 Laverton Golf Course 5,000 0 0 0
W323 W323 Other Gardens, Parks & Reserves 20,404 0 0 30,474
W336| Leahy Park 5,000 0 0 3,642
W369| Community Garden 1,250 0 0 313
2110586|REC OTHER - Expensed Minor Asset Purchases 1,000 1,000 709
2110588|REC OTHER - Other Rec Facilities Building Operations 13,000 13,000
BO046|Gymnasium; 19-29 Craiggie st Operating 13,000 0 13,459
2110589|REC OTHER - Other Rec Facilities Building Maintenance 5,000 5,000
BM046| Community Gymnasium Maintenance 5,000 0 0 431
2110592|REC OTHER - Depreciation - Other Recreation 46,037 46,037 75,912
2110798/ REC OTHER - Staff Housing Costs Allocated 5,279 16,829 2,340
2110599/ REC OTHER - Administration Allocated 16,829 5,279 14,829
727,645 727,645 0 630,402
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job

Description

2024/2025 Budget

2024/2025 Budget YTD

2024/2025
Actuals YTD

Variance - Comment

Revenue | Expense Revenue Expense

Revenue

Expense

OPERATING REVENUE

3110500

3110510

REC OTHER - Contributions & Donations
Contribution; Leahy Park Pump Track - GEDC
REC OTHER - Grants; Other

40,000 40,000

91,443

0

3110511
3110512

REC OTHER - Grants; Department Sport & Recreation (DSR)
REC OTHER - Grants; Lotterywest

0

3110513
3110520

REC OTHER - Grants; Goldfields Esperance Development Commission (GEDC) 0

REC OTHER - Fees & Charges

0
0
0 0
0
0

1,000 1,000

[=l=l=l=1=]

3,261

3110535

REC OTHER - Other Income

0

304

3110652

REC OTHER - Capital Grant NIAA

1,500,000 1,500,000

0

3110953

REC OTH - Capital Grant Other

209,000 209,000

209,319

1,750,000 1,750,000

304,328

TOTAL REC OTHER

1,750,000 727,645 1,750,000 727,645

304,328

630,402

RECREATION & CULTURE - OTHER

CAPITAL EXPENDITURE

4110510
BC24001

BC301
BC331

BC332
BC063

4110520
4110420

FF24006
FF24007

4110580
10501

10502
10503

10955
4110581

REC OTHER - Building; Capital, Buildings, Shed and Fencing

Police Complex Restoration

NIAA Public Bathroom

Ablution block - Laverton race track

Food preparea - Racecourse complex

Church

REC OTHER - Furniture & Fittings

LIBRARIES - Furniture & Fittings

Fencing & Reticulation - Leahy Park

Install Automated Reticulation System & Tank - Old Police Complex
REC OTHER - Infrastructure Other

Laverton Townsite Reticulation & Beautification

Laver Place Streetscaping

Bore Racecource Rd

Fencing - Laverton Racetrack
REC OTHER - Transfer to Reserves

2,075,000 2,075,000
75,000 0

1,500,000 0

500,000

o
o|o|o|o|o

920,000 920,000
575,000 0

345,000 0

0 0

21,786
67,304

651,422
0

0
51,772
0

2,995,000 2,995,000

792,285

TOTAL REC OTHER

0] 2,995,000 0] 2,995,000

0

792,285

TOTAL RECREATION & CULTURE

1,761,000| 4,587,873 1,761,000/ 4,587,872

344,059

2,251,887
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For The Period Ending 30 June 2025

GL/Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
TRANSPORT - CONSTRUCTION
OPERATING INCOME
3120110 ROADC - Regional Road Group Grants (MRWA) 900,000 900,000 979,265
3120113/ ROADC - Other Grants - Roads/Streets 645,764 645,764 0
GCR Major Project; State & Federal Funded 0 0 0
Note: MRWA - $36.5M & SoNG $4M 0 0
1,545,764 1,545,764 1,625,029
TOTAL TRANSPORT; CONSTRUCTION; OPERATING 1,545,764 0| 1,545,764 0| 1,625,029 0
TRANSPORT - CONSTRUCTION
CAPITAL EXPENDITURE
41201 87_»0\60 - Building; Capital 485,000 485,000
BC211 Works Depot Building Upgrade 485,000 0 0 474,728
4120141|ROADC - Sealed; Council Funded 1,445,764 1,445,764
SPW2111 Sturt Pea Drive Widening 0 0 0
SPW2112 SULLIVAN RD AIRPORT - WIDEN & RESEAL 0 0
TSRO079 McPherson Place Reseal ( Entrance to Hotel) 0 0 0
RC068 Cox Street Upgrade 2022/23 0 0 0
RCO073 Crawford Street 2022/23 Upgrade 0 0 0
TSR047 Duketon Street Road Reseal 600,000 0 0 0
RC114 Windich Creek Crossing Upgrade 200,000 0 67,545
TSR2111 Town Streets Resealing 645,764 0 0 594,461
TSR001 Town Street Reseal: Council Funded - Sturt Pea Drive 0 0 86,202
TSRO009| Town Street Reseal: Bandya Road 0 0 60,380
TSR068 Town Street Reseal: Cox Street 0 0 76,284
TSRO073|Town Street Reseal: Crawford Street 0 0 50,733
TSRO074| Town Street Reseal: Laverton Bypass 0 0 93,711
TSR087|Town Street Reseal: Great Central Road 0 0 182,692
TSR110 Town Street Reseal: Lancefield Diversion 0 0 123,459
TSR111|Town Street Reseal: Sullivan Road 0 0 80,360
4120142/ ROADC - Gravel; Council Funded 422,450 422,450
GRST2113 Gravel Resheet - Lake Wells Road 422,450 0 0 8,728
4120152/ROADC - Gravel; Regional Road Group Funded 1,350,000 1,350,000
RRG2001 Bandya Road - SLK 22.50 to SLK 24.50 1,350,000 0 0 1,273,051
4120165 ROADC - Gravel; Other Grant Funding 300,000 300,000
RARO70A Old Laverton Road (Raar) 22/23 250,000 0 0 192,765
OBW087|0utback Way/Great Central Road Sheeting 50,000 0 0
RARO087|Great Central Road (Raar) 8520 - Pn21100784 - C/Over 0 0 15,598
4120181/ ROADC - Transfers To Reserve 0 0 0
4,003,214 4,003,214 3,380,698
CAPITAL REVENUE
5120181/ ROADC - Transfers From Reserve 422,450 422,450 422,450
422,450 422,450 0
TOTAL Transport - Construction 1,968,214| 4,003,214 1,968,214 4,003,214| 1,625,029 3,380,698
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Shire of Laverton

Supporting Schedules to the Monthly Financial Reports

For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
TRANSPORT - MAINTENANCE
OPERATING EXPENDITURE

2120201|ROADM - Gravel; Flood Damage 1,361,403 1,361,403

RFD21087| Great Central Road Flood Damage 0 0 767,750
RFDO006| Mount Weld Road C/Over 0 0 0|Corrected from 4120162

RFDO0124| Flood Damage Road Assets 767,750 0 0 0
RFDO0324| Flood Damage Road Assets March 2024 593,653 0 0 636,245

2120211 ROADM - Road Maintenance; Sealed 40,000 40,000
M1001| Budget Control Account 40,000 0 0 0
RMO001| Sturt Pea Drive - Maintenance 691
RMO044| Augusta Street - Maintenance 32,481
RMO045| Lancefield Street - Maintenance 1,002
RMO046| Burt Street - Maintenance 1,447
RMO047| Duketon Street - Maintenance 93
RMO048| Phoenix Street - Maintenance 970
RMO050| Spence Street - Maintenance 5,409
RMO051| Craiggie Street - Maintenance 808
RMO058| Weld Drive - Maintenance 17,033
RMO059| Ida Place - Maintenance 400
RMO060| Euro Street - Maintenance 3,180
RMO061| Cable Street - Maintenance 282
RMO063| Morgans Street - Maintenance 494
RMO064| Boomerang Street - Maintenance 1,195
RMO065| Shirley Avenue - Maintenance 833
RMO066, Hawkes Place - Maintenance 195
RMO067| Tempest Street - Maintenance 0
RMO068| Cox Street - Maintenance 5,237
RMO069 Windarra Mine Road - Maintenance 140
RMO073| Crawford Street - Maintenance 0
RMOQ77| Creation Street - Maintenance 0
RMO078| Hill Street - Maintenance 0
RMO079| Macpherson Place - Maintenance 2,075
RMO082| Barrett Street - Maintenance 572
RMO086| Alderstone Street - Maintenance 343
RM111| Sullivan Road - Maintenance 0
RM112| Augusta Roundabout - Maintenance 299
RM113| Mary Mac Street - Maintenance 758
0
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For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense

2120212/ROADM - Road Maintenance; Gravel 1,173,193 1,173,193
M1002| Budget Control Account 1,173,193 0
RMO003| Laverton - Mount Margaret Road - Maintenance 177
RMO005| Merolia Road - Maintenance 3,561
RMO006/ Mt Weld Road - Maintenance 23,565
RMO007| White Cliffs Road - Maintenance 15,265
RMO008|  Erlistoun Road - Maintenance 24,586
RMO009| Bandya Road - Maintenance 168,034
RMO014| South Well - White Cliffs Road - Maintenance 0
RMO016| Burtville - Hackwell Road - Maintenance 0
RMO025, Bandya - Banjawarn Road - Maintenance 6,010
RMO021| Neale Junction Road - Maintenance 27,497
RMO023| Korong - Mount Morgans Road - Maintenance 362
RMO027| Lake Wells Road - Maintenance 32,339
RMO035| Erlistoun - Nambi Road - Maintenance 12,027
RMO040| Connie Sue Road - Maintenance 19,316
RMO043 Serpentine Lakes Road - Maintenance 62,756
RMO053| White Cliffs - Yamarna Road - Maintenance 15,672
RMO055| Prenti Downs Road - Maintenance 13,275
RMO070| Old Laverton Road - Maintenance 23,802
RMO074| Laverton Bypass - Maintenance 1,420
RMO084| Bandya Lake Wells Road - Maintenance 0
RMO087| Great Central Road - Maintenance 493,862
RMO097| Mulga Queen Road - Maintenance 6,844
RMO099| Hunter Well Road - Maintenance 0
RM106| Ryans Bluff Airport Access Road - Maintenance 187
RM107| Yilka Drive - Maintenance 0
RM110| Lancefield Diversion Road - Maintenance 4,443
0

2120213/ ROADM - Road Maintenance; Formed 19,500 19,500
M1003|Budget Control Account 19,500 0
RMO002| Mt Margaret - Mt Morgan Road - Maintenance 2,457
RMO039 Mt Shenton - Yamarna Road - Maintenance 538
RMO071 Rubbish Tip Road - Maintenance 0
M001| Maintenance Grading Payroll Suspense (750)

2120214|ROADM - Footpath Maintenance 7,950 7,950
W335| Wongatha Path 0 0 0 221
2120215/ROADM - Drainage Works 0 0 0

2120216|ROADM - Street Trees & Watering 53,750 53,750
W324| Street Tree Maint - Purchase of Plants - Fruit Median Strips 0 0 0 140,187

2120217/ ROADM - Maintenance; Town Streets 88,250 88,250
W328| Beria Road Information Bay 29,500 0 0 5,585
W325| Verge Maintenance 58,750 0 0 94,393
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For The Period Ending 30 June 2025

GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
2120218 ROADM - Signage - Roadworks & Safety Signage 15,000 15,000
W355| Road Signage - Roadworks & Safety Signage 0 0 0 1,820
2120234/ ROADM - Street Lighting 52,000 52,000 40,585
2120265 ROADM - Road Maintenance/Operations 25,000 25,000
W329 Depot Facility; Site 12,500 0 0 40,283
W330 Depot Wash Down Facility 12,500 0 0 970
W338 Depot Fuel Facilities 0 0 1,641
2120286/ ROADM - Workshop/Depot Expensed Equipment 0 0 0
2120288/ ROADM - Depot Building Operations 95,500 95,500
BO002| Depot Workshop 62,375 0 0 30,537
BOO003| Depot Machinery Shed 8,875 0 0 1,594
BO004| Depot Foreman's Office 16,875 0 0 9,310
BOO005| Depot Vehicle Garage 7,375 0 0 3,272
2120289/ ROADM - Depot Building Maintenance 34,500 34,500
BM002| Depot Workshop 5,000 0 0 2,803
BMO03| Depot Machinery Shed 23,500 0 0 0
BM004| Depot Foreman's Office 4,000 0 0 904
BMO05| Depot Vehicle Garage 1,000 0 0 0
BM338| Depot Facility; Fence/Gate 1,000 0 0 698
2120292|ROADM - Depreciation - Roads, Bridges & Depots 1,327,241 1,327,241 1,461,595
2120298 ROADM - Staff Housing Costs Allocated 5,279 5,279 2,340
2120299 ROADM - Administration Allocated 16,829 16,829 14,829
4,315,395 4,315,395 4,290,746
OPERATING INCOME
3120201 ROADM - Road Contribution Income 0 0 61,200
Gruyere Mines - Annual Contribution as per Agreement 0 0 0 0
Gruyere Mines - GCR Resheet - Job # RM987 0 0 0
3120210 ROADM - Direct Road Grant (MRWA) 380,099 380,099 380,099
3120130 ROADM - Other Grants - Flood Damage 2,261,248 2,261,248 2,261,249
Great Central Road 2,261,248 0 0 0
3120119|ROADC - Grants RAAR 83,333 83,333 83,333
3120220 ROADM - Sale of Scrap 0 0 0
3120235 ROADM - Other Income 0 0 25,942
2,724,680 2,724,680 2,811,823
TOTAL Transport - Maintenance 2,724,680 4,315,395 2,724,680 4,315,395 2,811,823 4,290,746
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Description 2024/2025 Budget YTD Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
TRANSPORT - ROAD PLANT PURCHASES
OPERATING EXPENDITURE
2120391|PLANT - Loss on Disposal of Assets 0 0 8,712
2120386|PLANT - Expensed Minor Asset Purchases 0 0 0
0 0 8,712
TOTAL Transport - Road Plant Purchases 0 0 0 0 0 8,712
TRANSPORT - ROAD PLANT PURCHASES
CAPITAL EXPENDITURE
4120330|PLANT - Plant & Equipment; Capital 342,340 342,340
PE704| Generator 67,340 0 0 10,400
PE713| Bus 275,000 0 0
4120381 PLANT - Transfers To Reserve 0 0 0
342,340 342,340 10,400
CAPITAL REVENUE
5120350 PLANT - Proceeds on Disposal of Assets 0 0 0 0
5120351 PLANT - Realisation on Disposal of Assets 0 0 0
5120381 PLANT - Transfers from Reserve 0 0 0
0 0 0
TOTAL Transport - Road Plant Purchases 0 342,340 0 342,340 0 10,400
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Description 2024/2025 Budget YTD Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
TRANSPORT - AERODROMES
OPERATING EXPENDITURE
2120400/AERO - Employee Costs - Wages; Salaries; Superannuation 3,185 3,185 157,649
2120401/AERO - Employee Costs - Superannuation 40,720 40,720 27,056
2120402/ AERO - Employee Costs - Allowances; WC & FBT 0 0 0
2120404/ AERO - Employee Costs - Training & Development; Conferences 5,000 5,000 228
2120406/ AERO - Employee Costs - Other 2,000 2,000 2,036
2120410/AERO - Motor Vehicle Expenses 0 0 8,926
2120422/ AERO - Security 0 0 595
2120441/AERO - Subscriptions & Memberships 3,000 3,000 2,700
2120452/ AERO - Consultants 5,000 5,000 0
2120458/ AERO - Collection Costs; Landing Fees 40,000 40,000 49,916
2120460/ AERO - Refuelling Facility 60,000 60,000 172,037
2120465 AERO - Airstrip & Grounds Maintenance/Operations 45,000 45,000
W320| Airport 14,400 0 0 26,583
W339| Airport Runway 12,800 0 0 65,631
W340 Airport Fuel Facilities 17,800 0 0 32,732
2120484 AERO - Audit Fees 0 0 0
2120485 /AERO - Legal Expenses 5,000 5,000 995
2120486/ AERO - Expensed Minor Asset Purchases 0 0 0
2120487|AERO - Other Expenses 10,000 10,000 4,051
2120488/ AERO - Building Operations 46,000 46,000
BO039| Airport Terminal Building 13,000 0 0 9,312
BO040| Airport Toilet Fa 33,000 0 0 27,376
2120489/ AERO - Building Maintenance 19,000 19,000
BMO039| Airport Terminal Building 9,000 0 0 0
BMO040| Airport Toilet Fa 10,000 0 0 1,424
2120491/ AERO - Loss on Disposal of Assets 0 0 0
2120492|AERO - Depreciation 157,164 157,164 278,857
2120498/ AERO - Staff Housing Costs Allocated 5,279 5,279 2,340
2120499|AERO - Administration Allocated 16,829 16,829 14,829
463,177 463,177 885,273
OPERATING REVENUE
3120400 AERO - Contributions & Donations 0 0 0
Contribution to Runway Nodes Project 0 0 0
3120410 AERO - Grants 1,246,607 1,246,607 601,819
Grant - Runway Nodes Project 0 0 0
RADS & Other Grants - Apron & Taxi-Way (offset Job No 10901) - E 1,246,607 0 0
0 0 0
3120420 AERO - Airport Landing Fees & Charges 750,000 750,000 853,452
3120430 AERO - Sale of Aviation Fuel 75,000 75,000 192,127
3120435 AERO - Other Income 500 500 300
2,072,107 2,072,107 1,647,698
TOTAL Transport - Aerodromes 2,072,107 463,177| 2,072,107 463,177 1,647,698 885,273
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Revenue Expense Revenue Expense Revenue Expense
TRANSPORT - AERODROMES
CAPITAL EXPENDITURE
4120480 AERO - Infrastructure Other 1,169,265 1,169,265
10951| Airport Runway Turning Nodes 0 0 0
10952| Airport Taxiway & Parking Reseal 1,169,265 0 0 1,165,227
10954/ New Fuel Tank 0 0 0
4120410/ AERO - Building 1,986,126 1,986,126
BCO039| Shed for storage vehicle etc 50,000 14,164
10923, 2024 terminal building 1,936,126 0 0 1,290,630
4120430/ AERO - Plant & Equipment 0
4120481/ AERO - Transfer to Reserves 0
3,155,391 3,155,391 2,470,021
CAPITAL REVENUE
5120481/ AERO - Transfers From Reserve 0 0 0
0 0 0
TOTAL Transport - Aerodromes 0| 3,155,391 0| 3,155,391 1,647,698 2,470,021
TRANSPORT - TRAFFIC CONTROL (VEHICLE LICENSING)
OPERATING EXPENDITURE
2120500/ LICENSING - Employee Costs - Wages; Salaries; Superannuation 89,405 89,405 86,945
2120502|LICENSING - Employee Costs - Allowances; WC & FBT 0 0
2120504|LICENSING - Employee Costs - Training & Development 2,000 2,000 2,082
2120506|LICENSING - Employee Costs - Other 0 0 0
2120598|LICENSING - Staff Housing Costs Allocated 5,279 5,279 2,340
2120599|LICENSING - Administration Allocated 16,829 16,829 23,880
113,513 113,513 115,248
OPERATING REVENUE
3120501 |LICENSING - Reimbursements 1,000 1,000 0
3120502|LICENSING - Transport Licensing Commission 5,000 5,000 5,433
3120535 |LICENSING - Other Income Relating to Licensing 0 205
6,000 6,000 5,637
TOTAL Transport - Licensing 6,000 113,513 6,000 113,513 5,637 115,248
TOTAL TRANSPORT 6,771,001| 12,393,030 6,771,001| 12,393,030/ 6,090,186 11,161,098
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Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
ECONOMIC SERVICES - ECONOMIC DEVELOPMENT
OPERATING EXPENDITURE
2130140 ECON DEV - Advertising & Promotions 500 500 0
2130188/ ECON DEV - Building Operations 18,750 18,750
BO035 ng; Operations 18,750 0 0 6,047
2130189 ing Maintenance 15,750 15,750
BMO035| Centrelink Building; Maintenance 15,750 0 0 37,282
2130192|ECON DEV - Depreciation 48,751 48,751 45,078
2130198|ECON DEV - Staff Housing Costs Allocated 5,279 5,279 2,340
2130199/ECON DEV - Administration Allocated 55,255 55,255 48,915
144,285 144,285 139,663
OPERATING REVENUE
3130145/ECON DEV - Other Income 45,000 45,000 45,916
45,000 45,000 45,916
TOTAL Economic Services - Economic Development 45,000 144,285 45,000 144,285 45,916 139,663
TOTAL Economic Services - Economic Development 45,000 144,285 45,000 144,285 45,916 139,663
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
ECONOMIC SERVICES - TOURISM & AREA PROMOTION
OPERATING EXPENDITURE
2130200/ TOURISM - Employee Costs - Wages; Salaries; Superannuation 0 0 0
2130201/ TOURISM - Employee Costs - Superannuation 0 0 0
2130204/ TOURISM - Employee Costs - Training & Development; Conferences 0 0 100
2130215 TOURISM - Printing & Stationery 500 500 1,062
2130216 TOURISM - Postage & Freight 0 0 86
2130240 TOURISM - Advertising & Area Promotion 12,000 12,000 7,106
2130241/ TOURISM - Subscriptions & Memberships 30,000 30,000 34,456
2130242/ TOURISM - Festivals & Events 20,000 20,000
Laverton Celebrations 0 0
V600| Anzac Day 0 0 3,029
V601| Australia Day 0 0 1,175
V602| Christmas Street Party 0 0 839
V603| Clean Up Australia Day 0 0 717
V604, Laverfest Celebrations 6,667 0 0 0
V605| Laverfest Ball 0 0 0
V606| Laverton Races 0 0 0
V607| NAIDOC Week 6,667 0 0 10,414
V608| Remembrance Day 0 0 638
V609 Other Festivals & Events 6,667 0 0 1,405
2130252 TOURISM - Consultants 0 0 0
2130286/ TOURISM - Expensed Minor Asset Purchases 500 500 0
2130288/ TOURISM - Sundry Maintenance/Operations 0 0
W337| Crane Entry Statement 0 0 0
T2301| Entrance and Border Signs 0 0
2130287 TOURISM - Other Expenses 0 0 0
2130298/ TOURISM - Staff Housing Costs Allocated 10,559 10,559 4,681
2130299/ TOURISM - Administration Allocated 61,349 61,349 54,308
134,908 134,908 120,014
OPERATING REVENUE
3130201 TOURISM - Reimbursements 0 0 1,182
3130210 TOURISM - Grants 0 v 0
3130235 TOURISM - Other Income Relating to Tourism & Area Promotion 0 0 0
0 0 1,182
TOTAL Economic Services - Tourism & Area Promotion 0 134,908 0 134,908 1,182 120,014
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
ECONOMIC SERVICES - HERITAGE DEVELOPMENT & MAINTENANCE
OPERATING EXPENDITURE
2130300|HERITAGE - Employee Costs - Wages; Salaries; Superannuation 17,280 17,280 17,792
2130302|HERITAGE - Employee Costs - Allowances; WC & FBT 0 0 0
2130304/ HERITAGE - Employee Costs - Training & Development; Conferences 0 0
2130306/ HERITAGE - Employee Costs - Other 0 0 0
2130340|HERITAGE - Advertising & Promotion 0 0 0
2130341/HERITAGE - Subscriptions & Memberships 0 0 0
2130352 HERITAGE - Consultants 0 0 3,960
2130365|HERITAGE - Maintenance/Operations 7,000 7,000
W331| Windarra Heritage Trail 1,500 0 0 0
W332| Golden Quest Discovery Trail 2,500 0 0 0
W333| History Walk 3,000 0 0 0
2130386|HERITAGE - Expensed Minor Asset Purchases 500 500 0
2130387 HERITAGE - Other Expenses 0 0
2130388/ HERITAGE - Building Operations 18,000 18,000
BOO044| Old Police Complex 5,000 0 0 2,306
BOO041| Old Court House (currently Men's Shed) 5,000 0 0 2,012
BO043| Coach House 0 0 0
BO042| Mt Morgan Municipal Chambers 7,000 0 0 1,772
BO045 Old Gaol; Museum; 14 Erlistoun Street - Operating 1,000 0 0 262
2130389 HERITAGE - Building Maintenance 6,500 6,500
BM044| Old Police Complex 2,000 0 0 0
BM041| Old Court House (currently Men's Shed) 2,000 0 0 2,006
BMO043| Coach House 0 0 0 0
BM042| Mt Morgan Municipal Chambers 500 0 0 0
BMO045 Old Gaol; Museum; 14 Erlistoun Street - Maintenance 2,000 0 0 0
2130392|HERITAGE - Depreciation 31,213 31,213 52,805
2130398/ HERITAGE - Staff Housing Costs Allocated 5,279 5,279 2,340
2130399/ HERITAGE - Administration Allocated 16,829 16,829 14,829
102,601 102,601 100,083
OPERATING REVENUE
3130310 HERITAGE - Grants 0 0 0
3130335 HERITAGE - Other Income 30,000 30,000 0
30,000 30,000 0
TOTAL HERITAGE & DEVELOPMENT; OPERATING 30,000 102,601 30,000 102,601 0 100,083
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
ECONOMIC SERVICES - HERITAGE DEVELOPMENT & MAINTENANCE
CAPITAL EXPENDITURE
4130310|HERITAGE - Building; Capital 70,000 70,000
BC044/ Old Police Station; Restoration Works; 70,000 0 0 89,569
70,000 70,000 89,569
TOTAL HERITAGE & DEVELOPMENT 0 70,000 0 70,000 0 89,569
ECONOMIC SERVICES - THE GREAT BEYOND VISITOR CENTRE
OPERATING EXPENDITURE
2130400/ GREAT BEYOND - Employee Costs - Wages; Salaries; Superannuation 371,759 371,759 375,740
2130402|GREAT BEYOND - Employee Costs - Allowances; WC & FBT 0 0 0
2130404/ GREAT BEYOND - Employee Costs - Training & Development; Conferences 1,000 1,000 0
2130406/ GREAT BEYOND - Employee Costs - Other 3,000 3,000 0
2130415|/GREAT BEYOND - Printing & Stationery 4,000 4,000 4,006
2130422|GREAT BEYOND - Security 500 500 0
2130439|GREAT BEYOND - Voucher Redemption 500 500 (2,606)
2130440/ GREAT BEYOND - Advertising & Promotion 4,000 4,000 1,745
2130441 GREAT BEYOND - Subscriptions & Memberships 500 500 607
2130452 GREAT BEYOND - Consultants 0 0 0
2130465 GREAT BEYOND - Maintenance/Operations 0 0 0
Demo old church 0 0 0
2130470 GREAT BEYOND - Loan Interest Repayments 9,282 9,282 15,448
Loan 84 - GBVC Expansion 9,282 0 0 0
2130485 GREAT BEYOND - Expensed Minor Asset Purchases 500 500 49
2130486 GREAT BEYOND - Cafe Consumables 80,000 80,000 87,512
2130487 GREAT BEYOND - Other Expenses 52,000 52,000 46,570
Other 52,000 0 0
Includes provision for Reopening of GBVC 0 0
2130488 GREAT BEYOND - Building Operations 67,750 67,750
BOO006| Visitor Centre & Exhibition Hall 60,750 0 0 68,179
BO007| Great Beyond Toilets 7,000 0 0 32
2130489/ GREAT BEYOND - Building Maintenance 12,000 12,000
BMO006| Visitor Centre & Exhibition Hall 12,000 (1) 0 18,648
BMO007| Great Beyond Toilets 0 0 0 0
2130492|GREAT BEYOND - Depreciation 92,306 92,306 59,350
2130498/ GREAT BEYOND - Staff Housing Costs Allocated 18,675 18,675 8,279
2130499/ GREAT BEYOND - Administration Allocated 16,829 16,829 14,829
734,601 734,601 698,388
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OPERATING REVENUE
3130400 GREAT BEYOND - Contributions & Donations 0 0 0
3130410 GREAT BEYOND - Grants 0 0 0
3130420 GREAT BEYOND - Fees & Charges 4,000 4,000 4,220
3130435 GREAT BEYOND - Other Income 500 500 13,332
3130437 GREAT BEYOND - Cafe Sales - GST Inc. 120,000 120,000 146,734
3130438 GREAT BEYOND - Cafe Sales - GST Free 6,000 6,000 3,821
3130439 GREAT BEYOND - Merchandise Sales 65,000 65,000 58,666
3130440 GREAT BEYOND - Merchandise Sales GST Free 2,000 2,000 860
3130441 GREAT BEYOND - Gold Rush Tours 10,000 10,000 13,553
3130442 |Great Beyond Suspense 0 0 0
3130443 GREAT BEYOND - Voucher Sales 500 500 1,314
208,000 208,000 242,499
TOTAL Economic Services - Great Beyond 208,000 734,601 208,000 734,601 242,499 698,388
ECONOMIC SERVICES - THE GREAT BEYOND VISITOR CENTRE
CAPITAL EXPENDITURE
4130410/ GREAT BEYOND - Building; Capital 50,000 50,000
BCO06| Great Beyond Expansion 50,000 0 0 0
Balance of Construction/Expansion Project/Gardens 0 0
4130420/ GREAT BEYOND - Furniture & Fittings; Capital 9,000 9,000
FF24002 New TV for Museum 9,000 0 0 0
4130481/GREAT BEYOND - Transfers to Reserve 0 0
4130482|GREAT BEYOND - Loan Principal Repayments 128,491 128,491 128,491
Loan 84 - GBVC Expansion 128,491
187,491 187,491 128,491
CAPITAL REVENUE
5130455 GREAT BEYOND - New Loan Borrowings 0 0 0
5130481 GREAT BEYOND - Transfer From Reserve 0 0 0
0 0 0
TOTAL Economic Services - Great Beyond 0 187,491 0 187,491 0 128,491
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
ECONOMIC SERVICES - COMMUNITY RESOURCE CENTRE
OPERATING EXPENDITURE
2130500|CRC - Employee Costs - Wages; Salaries; Superannuation 98,413 98,413 66,780
2130502 CRC - Employee Costs - Allowances; WC & FBT 3,000 3,000 2,082
2130504|CRC - Employee Costs - Training & Development; Conferences 3,000 3,000 0
2130506|CRC - Employee Costs - Other 1,200 1,200 611
2130515|CRC - Printing & Stationery 15,000 15,000 13,375
2130521|CRC - Information Technology 1,500 1,500 0
2130530|CRC - Insurance g 0 0
2130540|CRC - Advertising & Promotion 1,000 1,000 0
2130541|CRC - Subscriptions & Memberships 1,000 1,000 3,025
2130586/ CRC - Expensed Minor Asset Purchases 1,000 1,000 0
2130587|CRC - Other Expenses 12,200 12,200
CRCO001|Mining Sponsorship Expenses 2,000 0 0 887
CRCO002|Christmas Lights Expenses 1,200 0 0 633
CRCO005|SLO3 - Community Activities & Initiatives 1,500 0 0 0
CRCO006|SLO2 - Business & Economic Workshops & Initiatives 500 0 0 355
CRCO007|Seniors Morning Tea 3,500 0 0 195
CRCO008 Better Beginnings Program 500 0 0 85
CRCO009 NAIDOC - CRC Contribution 1,000 0 0 2,537
CRCO010/CRC - Other Expenses General 2,000 0 0 2,084
2130588|CRC - Building Operations 35,500 35,500
BOO071) New CRC - Utilities; Cleaning; Insurance 35,500 0 0 10,151
BOO061| Utilities; Cleaning; Insurance 0 0 0 0
2130589 CRC - Building Maintenance 2,500 2,500
BMO071| CRC - Building Maintenance 2,500 0 0 9,936
BMO061| Minor Building Maintenance 0 0 0 0
2130598 CRC - Staff Housing Costs Allocated 5,279 5,279 2,340
2130599 CRC - Administration Allocated 16,829 16,829 14,829
197,421 197,421 129,905
OPERATING REVENUE
3130500 CRC - Contributions & Donations 2,000 2,000 0
3130502|CRC - Commission (Excl. DoT Licencing) 0 0 0
3130510|CRC - Grants 136,000 136,000 97,684
3130520/CRC - Fees & Charges 0 0 64
3130535|CRC - Other Income 550 550 7,095
138,550 138,550 104,843
TOTAL Economic Services - Community Resource Centre 138,550 197,421 138,550 197,421 104,843 129,905
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GL / Job

Description

2024/202:

5 Budget

2024/2025 Budget
YTD

2024/2025
Actuals YTD

Variance - Comment

Revenue

Expense

Revenue Expense

Revenue

Expense

ECONOMIC SERVICES - BUILDING SERVICES

OPERATING EXPENDITURE

2130642
2130652
2130699

OPERATING REV

BUILDING - Contract Building Services
BUILDING - Consultants
BUILDING - Administration Allocated

ENUE

3130602
3130619
3130620
3130621
3130635

BUILDING - Commission - BSL & BCITF

BUILDING - Building License Fees

BUILDING - Fees & Charges

BUILDING - Private Swimming Pool Inspection Fees
BUILDING - Other Income

10,000

10,000

0

0

0

0

7,792

10,000

10,000

7,792

50

50

5,000

5,000

a7
9,056

5,050

5,050

9,103

TOTAL Economic Services - Building Services

5,050

10,000

5,050 10,000

9,103

7,792

ECONOMIC SERVICES - RURAL SERVICES

OPERATING EXP

ENDITURE

2130735
W351
W352

2130765

2130787

2130798

2130799

OPERATING REVI

RURAL - Noxious Weed Control

Weed Control; Shire Staff

Contribution to SRPA
RURAL - Standpipe Maintenance/Operations
RURAL - Other Expenditure
RURAL - Staff Housing Costs Allocated
RURAL - Administration Allocated

ENUE

3130765
3130735

RURAL - Standpipe income
RURAL - Other Income

10,000

10,000

10,000

olo|o|o|o

ojofo|o|o

16,829

16,829

5,716

2,061

14,829

26,829

26,829

22,605

o

TOTAL Economic Services - Rural Services

0

26,829

0 26,829

0

22,605

TOTAL ECONOMIC SERVICES

426,600

1,608,136

426,600( 1,608,136

403,543

1,436,511
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Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OTHER PROPERTY & SERVICES - PRIVATE WORKS
OPERATING EXPENDITURE
2140187|PRIVATE - Private Works Expenses 5,000 5,000 1,784
2140190 PRIVATE - Community Bus Expenditure 5,000 5,000 7,801
2140198|PRIVATE - Staff Housing Costs Allocated 5,279 5,279 2,340
2140199|PRIVATE - Administration Allocated 16,829 16,829 14,829
32,108 32,108 0 26,754
OPERATING REVENUE
3140120 PRIVATE - Private Works Income 5,000 5,000 351,593
3140121/ PRIVATE - Sale of Fuel 0 0 0
3140122/ PRIVATE - Hire of Community Bus 1,000 1,000 0
6,000 6,000 351,593
TOTAL Other Property & Services - Private Works 6,000 32,108 6,000 32,108 351,593 26,754
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OTHER PROPERTY & SERVICES - PUBLIC WORKS OVERHEADS
OPERATING EXPENDITURE
2140200|PWOH - Employee Costs - Wages; Salaries; Superannuation 725,836 725,836 588,838
2140202|PWOH - Employee Costs - Allowances; WC & FBT 63,536 63,536 51,160
2140204/ PWOH - Employee Costs - Training & Development; Conferences 25,000 25,000 30,565
2140206/ PWOH - Employee Costs - Other (Excl. WC Premiums) 15,000 15,000 18,030
2140210|PWOH - Motor Vehicle Expenses 10,000 10,000 33,694
2140215|PWOH - Printing & Stationery 2,000 2,000 328
2140221|PWOH - Information Technology 10,000 10,000 11,276
2140223|PWOH - Personal Leave 62,028 62,028 16,678
2140224|PWOH - Annual Leave 128,601 128,601 51,174
2140225/PWOH - Public Holidays 64,313 64,313 23,052
2140226|PWOH - Long Service Leave 10,000 10,000 48,315
2140230|PWOH - OHS & Toolbox Meetings 64,180 64,180 4,454
2140240|PWOH - Advertising & Promotion 1,000 1,000 890
2140261|PWOH - Engineering & Technical Support 10,000 10,000 25,373
2140265 PWOH - Maintenance/Operations 0 0 0
2140285/ PWOH - Legal Expenses 5,000 5,000 0
2140286|PWOH - Expensed Minor Asset Purchases 5,000 5,000 204
2140287 PWOH - Other Expenses 35,500 35,500 9,109
2140290 PWOH - Expendable Tools 5,000 5,000 1,155
2140293/ PWOH - Less - Allocated to Works (PWOs) (1,992,465) (1,992,465) (1,539,723)
2140298/ PWOH - Staff Housing Costs Allocated 89,757 89,757 39,793
2140299/ PWOH - Administration Allocated 660,714 660,714 585,636
0 0 0 0
OPERATING REVENUE
3140200 PWOH - Long Service Leave Recoup 0 0 0
3140201|PWOH - Other Reimbursements 5,000 5,000 0
3140290 PWOH - Profit on Disposal of Assets 0 0 0
5,000 0 5,000 0 0 0
TOTAL Other Property & Services - Public Works Overheads 5,000 0 5,000 0 0 0
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OTHER PROPERTY & SERVICES - PLANT OPERATION COSTS
OPERATING EXPENDITURE
2140300|POC - Internal Plant Repairs - Wages & O/Head 217,150 217,150 187,490
2140311|POC - External Parts & Repairs 232,000 232,000 175,371
2140312|POC - Fuels & Oils 225,000 225,000 136,987
2140313|POC - Tyres & Tubes 25,000 25,000 6,231
2140314|POC - Contract Mechanic 0 0
2140316|POC - Licences/Registrations 8,000 8,000 9,780
2140317|POC - Insurance 41,070 41,070 45,433
2140318/POC - Expendable Tools/Consumables 10,000 10,000 11,309
2140386/ POC - Expenses Minor Asset Purchases 5,000 5,000 0
2140392 POC - Depreciation 2,722 2,722 0
2140394|POC - LESS Plant Operation Costs Allocated to Works (765,942) (765,942) (572,601)
0 0 0 0
OPERATING REVENUE
3140301 POC - Reimbursements 30,000 30,000 51,582 0
3140310 POC - Fuel Tax Credits Grant Scheme 30,000 30,000 35,131 0
60,000 60,000 86,713 0
TOTAL Other Property & Services - Plant Operating Costs 60,000 0 60,000 0 86,713 0
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GL / Job 2024/2025 Budget 2024/2025 .
Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OTHER PROPERTY & SERVICES - GENERAL ADMINISTRATION OVERHEADS
OPERATING EXPENDITURE

2140400/ ADMIN - Employee Costs - Wages; Salaries; Superannuation 1,110,068 1,110,068 933,693
2140402/ ADMIN - Employee Costs - Allowances; WC & FBT 72,451 72,451 59,082
2140404/ ADMIN - Employee Costs - Training & Development; Conferences 30,000 30,000 10,022
2140406/ ADMIN - Employee Costs - Other 100,000 100,000 73,106
2140410/ ADMIN - Motor Vehicle Expenses 20,000 20,000 26,925
2140415/ADMIN - Printing & Stationery 20,000 20,000 26,053
2140416/ ADMIN - Postage & Freight 2,000 2,000 186
2140421/ ADMIN - Information Technology 150,000 150,000 225,748
2140426 ADMIN - Office Equipment Mtce 0 0 0
2140427/ ADMIN - Records Management 3,000 3,000 0
2140430/ ADMIN - Insurances (Other than Bld & W/Comp) 50,835 50,835 73,489
2140440 ADMIN - Advertising & Promotion 3,000 3,000 0
2140441/ ADMIN - Subscriptions & Memberships 15,000 15,000 0
2140452 ADMIN - Consultants 140,000 140,000 91,830
2140465 ADMIN - Maintenance/Operations 0 0 0
2140484/ ADMIN - Audit Fees 75,000 75,000 90,700
2140485/ ADMIN - Legal Expenses 30,000 30,000 0
2140486/ ADMIN - Expensed Minor Asset Purchases 5,000 5,000 1,032
2140487/ ADMIN - Other Expenses 5,000 5,000 940

2140488/ ADMIN - Building Operations 67,000 67,000
BOO001| Administration; Utilities; Insurance; Cleaning 67,000 0 0 55,018

2140489/ ADMIN - Building Maintenance 17,586 17,586
BMOO1|  Administration Office Maintenance 17,586 0 0 8,636
2140491/ ADMIN - Loss on Disposal of Assets 0 0 75,018
2140492/ ADMIN - Depreciation 63,507 63,508 122,870
2140498 ADMIN - Admin Staff Housing Costs Allocated 116,194 116,194 51,513
2140499/ ADMIN - Administration Overheads Recovered (2,195,642) (2,195,642) (1,925,800)
(100,001) (100,000) 0 62
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GL / Job

Description

2024/2025 Budget

2024/2025 Budget YTD

2024/2025
Actuals YTD

Variance - Comment

Revenue | Expense Revenue Expense

Revenue

Expense

OPERATING REVENUE

3140401
3140402
3140420
3140435
3140490

ADMIN - Reimbursements

ADMIN - Reimbursements (GST Free)
ADMIN - Fees & Charges

ADMIN - Other Income

ADMIN - Profit on Disposal of Assets

2,000
500

2,000
500

0

0

0 0

23,310
13,798
0
3,462
0

2,500 2,500

40,570

TOTAL Other Pro|

perty & Services - General Administration Overheads

2,500] (100,001) 2,500]  (100,000)

40,570

62

OTHER PROPERTY & SERVICES - GENERAL ADMINISTRATION OVERHEADS

CAPITAL EXPENDITURE

4140410

BC001
4140420

4140430

PE701
PE504

PE514
4140481

ADMIN - Building; Capital
Admin Office Building Improvements
ADMIN - Furniture & Fittings; Capital
IT Vision & MS; Rates Data Conversion
IT Hardware & Software; New Terminal Server
Air Conditioner x 2; EMCCS & FAM
ADMIN - Plant & Equipment; Capital
Toyota Prado - DCEO
P504 Toyota Prado Admin EMCCS; LA 157 (P297 Trade)
Toyota Landcruiser 200 series GXL 4WD Admin CEO
ADMIN - Transfers To Reserves

30,027
24,243

No Job

o oo o

54,270

CAPITAL REVENUE

5140450

ADMIN - Proceeds on Disposal of Assets

5140451
5140481

ADMIN - Realisation on Disposal of Assets
ADMIN - Transfers From Reserve

olofo|o
o|o|o|o

[=][=}=)=]

54,270

TOTAL Other Pro

perty & Services - General Administration Overheads

54,270

OTHER PROPERTY & SERVICES - SALARIES & WAGES

OPERATING EXPENDITURE

2140500
2140501

SAL - Gross Salary & Wages
SAL - Less Salaries & Wages Allocated

4,966,929
(4,966,929)

4,966,929
(4,966,929)

3,042,618
(3,042,618)

2140505
2140503

SAL - Parental Leave Expense
SAL - Workers Compensation Expense

0
20,000 20,000

0
1,830

2140504

SAL - Unallocated Salaries & Wages

0 0

0

20,000 20,000

1,830

OPERATING REVI

ENUE

3140501

SAL - Reimbursement - Workers Compensation

1,664

3140502

SAL - Reimbursement - Parental Leave

o
o

1,664
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Description 2024/2025 Budget YTD 9 Actuals YTD Variance - Comment
Revenue Expense Revenue Expense Revenue Expense
OTHER PROPERTY & SERVICES - MATERIALS/STORES
OPERATING EXPENDITURE
2140700]Stock on Hand - 1 July 0 0 0
2140701|Stock/Fuel Purchases 200,000 200,000 150,950
2140702|Stock/Fuel issued/allocated (200,000) (200,000) (123,222)
2140703|Stock on Hand - 30 June 0 0
0 0 27,728
TOTAL Other Property & Services - Materials/Stores 0 0 0 0 0 27,728
TOTAL OTHER PROPERTY & SERVICES 73,500 (47,893) 73,500 (47,892) 480,540 110,644
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7.2 ACCOUNTS PAID AS AT 30 JUNE 2025

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Natasha Fuamatu, Senior Finance Officer

RESPONSIBLE OFFICER Jaqueline Hawkins, Deputy Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation and list of accounts paid in June 2025 in accordance with Council Delegation
21.

ATTACHMENTS

OMC210825.7.2.A Accounts Paid Lising
OMC210825.7.2.B Credit Cards Listing
BACKGROUND

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts listed
in attachment OMC210825.7.2.A for payments in June 2025 and credit card statements in
attachment OMC210825.7.2.B.

STATUTORY IMPLICATIONS

Local Government (Financial Management) Regulations 1996)

Reg. 34(2)(c) - Each statement of financial activity is to be accompanied by documents
containing such other supporting information as is considered relevant by
the local government.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community.
4.2.2 Comply with statutory and legislative requirements.

4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective
internal controls.

POLICY IMPLICATIONS
Delegation Policy No 21

Shire of Laverton OMC210825 Unconfirmed Minutes
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FINANCIAL IMPLICATIONS
The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT
The risk is considered low and meets the requirements of the Act & Regulations.

5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
4 ] 12 16
¢ e Moderate Moderate Major Major
>
5 Possil [ 9 12 15
=~
E bla Moderate Moderate Major Major
@
2 & 8 10
4
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT

Deputy Chief Executive Officer

COMMENT

This report continues to provide information for all accounts paid by the Council during the
month of June 2025. As it is the end of financial year that will be payments made in July/August
that are relevant to June. Currently in July we have paid out an amount of $448,699 that is for
expenses incurred in June.

RESOLUTION

moven:  Cr R Wedge

seconpep:  Cr P Ovans

COUNCIL DECISION

That Council confirms the list of payments for the month of June 2025 made under Delegation 21
as per attachment OMC210825.7.2.A and OMC210825.7.2.B totalling $3,275,262.30 and

summarised as follows:

Direct Debit Payments - 01/06/2025 to 30/06/2025 $268,273.03
Municipal
EFT Payments — Municipal EFT9453 to EFT9559 2,981,751.30
Credit card Payments JUNE 2025 $23,002.97
Direct Debit Payments - Trust 01/06/2025 to 30/06/2025 $2,235.00
Total Payments $3,275,262.30
CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,

Cr P Ovans

Shire of Laverton
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7.3 2025-2026 BUDGET

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER

Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Item 7.4 Ordinary Council Meeting 18 July 2024 for

IF APPLICABLE

the 2024/2025 Budget Adoption

MATTER FOR CONSIDERATION BY THE COUNCIL
Council to consider adopting the draft 2025/2026 Budget and approve:

ANANE N NN

ATTACHMENTS
OMC210825.7.3.A

OMC210825.7.3.B

OMC210825.7.3.C

OMC210825.7.3.D

OMC210825.7.3.E
OMC210825.7.3.F

OMC210825.7.3.G

Differential Rates and minimums.

Rate payment discount, instalment interest rate, fees, and penalty interest rate

The Schedule of Fees and Charges

The materiality percentage for monthly reporting of variances; and

2025/2026 Budget Executive Summary.

Tenders to allow efficiencies in attending to these matters without further reports to
the Council.

Shire of Laverton Budget Schedules for the year ended 30 June
2026

Shire of Laverton Fees and Charges for the year ended 30 June
2026

Shire of Laverton Statutory Budget for the year ended 30 June
2026

Shire of Laverton Budget Executive Summary for the year ended
30 June 2026

Shire of Laverton Rates Brochure for the year ended 30 June 2026
Shire of Laverton Objects and Reasons — Differential Rating 2025-
2026

Business plan for the 2025/2026 to the 2029/2030 Financial Year

Shire of Laverton
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Shire of Laverton
Ordinary Meeting of Council — 21 August 2025

BACKGROUND

The Council has considered and adopted the following for Differential Rates at the Council
meeting 15" May 2025. The Objects and Reasons was advertised and there were no objections
received by the Council. The Objects and Reasons are endorsed, under OMC210825.7.1.F.

That the Council:

In accordance with Section 6.36 of the Local Government Act 1995, gives local public notice
advising that Council intends to impose the following differential rates and minimums for
the 2025-2026 financial year:

2025-2026 Financial Year

Pastoral Mining Townsite Mining Uv GRV
Leases UV Leases UV GRY Rate GRY Rate | Minimum | Minimum

Rate in $ Rate in $ in$ in$ $ $

11.6467 22.0000 13.8118 11.0714 385 385

1. That the Council approves the 2025-2026 Rates — Objects and Reasons Statement
as set out in attachment OMC150525.7 4.A.

2. That the Council confirms that the 5% early payment discount be removed from
rate considerations in the 2025/2026 financial year and beyond.

Fees and Charges

The council resolved that.

That Council by an absolute majority approves the ‘Draft 2025-2026 Schedule of Fees &
Charges’ as outlined in Attachment OMC190625.7.9.A for inclusion in the 2025-2026 Budget.

COMMENT: The fees and charges document remains unchanged from when it was formally
adopted at the Ordinary Meeting of Council on 19" June 2025.

STATUTORY IMPLICATIONS
Local Government Act 1995

1.3. Content and intent

(2)  This Act is intended to result in —
(a) better decision-making by local governments, and

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and

Shire of Laverton OMC210825 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 21 August 2025 Page 13

(3)

2.7.
()

()

3.1
(1)

()

(3)

(d) more efficient and effective local government.

In carrying out its functions a local government is to use its best endeavours to meet
the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

Role of council

The council —
(a) governs the local government’s affairs; and

(b) s responsible for the performance of the local government’s functions.

Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local government'’s finances and resources, and

(b) determine the local government’s policies.

General function

The general function of a local government is to provide for the good government of
persons in its district.

The scope of the general function of a local government is to be construed in the context
of its other functions under this Act or any other written law and any constraints
imposed by this Act or any other written law on the performance of its functions.

A liberal approach is to be taken to the construction of the scope of the general function
of a local government.

Local Government Act 1995

>

>

Section 6.2 requires a local government to prepare and adopt an annual budget by
31 August (absolute majority required).

Section 6.12 confers a power to defer, grant discounts, waive or write off debts (absolute
majority required).

Section 6.16 allows a local government to impose and recover a fee or charge for any
goods or services it provides or proposes to provide (absolute majority required).

Section 6.32 states that a local government in order to make up the budget deficiency is
to impose a general rate on rateable land that may be imposed uniformly or differentially.
A local government may also impose a minimum payment (absolute majority required).

Section 6.33(1) provides that a local government may impose differential general rates
according to a number of characteristics.

Section 6.33(3) states that a local government cannot, without the approval of the
Minister, impose a differential general rate that is more than twice the lowest differential
general rate imposed.

Section 6.35 states a local government may impose a minimum rate that is greater than
the general rate that would be applied for the land and outlines the requirements for this
minimum rate).

Shire of Laverton OMC210825 Unconfirmed Minutes
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» Section 6.36 requires that a local government, before imposing any differential general
rates, provides at least 21 days local public notice of its intention to do so and to consider
any submissions received before imposing the proposed rate or minimum payment with
or without modification.

» Sections 6.45 and 6.47 allow a local government to levy fees and interest, grant a
discount for early payment and to waive or grant other concessions in relation to a rate
or service charge (absolute majority required for s.6.45 — discounts).

» Section 6.51 allows a local government to charge interest on a rate or service charge
that remains unpaid after it is due and payable (absolute majority required).
Local Government (Administration) Regulations 1996
o Regulation 19DA requires that a local government is to ensure that a corporate business
plan is made in respect to each financial year after 30 June 2013.
Local Government (Financial Management) Regulations 1996

» Regulation 17 states that a reserve account is to have a title that clearly identifies the
purpose for which the money in the account is set aside.

» Regulation 23(a) requires the annual budget to include the objects and reasons of any
differential rates imposed.

» Regulation 26 requires that the annual budget is to include details for each discount,
incentive, concession and waiver to be allowed.

» Regulation 27 sets out the detail accompanying notes to the budget are to contain.

» Regulation 34(5) states that each financial year a local government is to adopt a
percentage or value, calculated in accordance with AASS, to be used in statements of
financial activity for reporting material variances.

» Regulation 64(1) sets out the local government is to determine the due date of instalments
after the first instalment.

» Regulation 67 enables an additional charge to be imposed where payment of rates is
made by instalments.

» Regulation 68 states that the maximum interest rate, under section 6.45(3) for
instalments, is 5.5%.

» Regulation 70 states that the maximum interest rate for overdue rates under section
6.51(1), is 11%.
Waste Avoidance and Resource Recovery Act 2007
» Section 67 enables a local government to impose an annual charge in respect of premises

provided with a waste service by the local government.

Local Government (Functions and General) Regulations 1996
1. Division 2 — Tenders for providing goods or services (s. 3.57)

(14)  In this regulation —
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()

(2)

(b)

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

Tenders are to be publicly invited according to the requirements of this Division
before a local government enters into a contract for another person to supply goods
or services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

Tenders do not have to be publicly invited according to the requirements of this
Division if —
(a) the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or
(aa) the supply of the goods or services is associated with a state of emergency, or

the supply of the goods or services is to be obtained through the WALGA Preferred
Supplier Program

2. 14.  Publicly inviting tenders, requirements for

()

()

(2a)

(3)

(4)

When regulation 11(1), 12(2) or 13 requires tenders to be publicly invited, Statewide
public notice of the invitation is to be given.

If the CEO has, under regulation 23(4), prepared a list of acceptable tenderers,
instead of giving Statewide public notice the CEQ is required to give notice of the
invitation to each acceptable tenderer listed.
If a local government —

(a) is required to invite a tender; or

(b)  not being required to invite a tender, decides to invite a tender,
the local government must, before tenders are publicly invited, determine in writing
the criteria for deciding which tender should be accepted.
The notice, whether under subregulation (1) or (2), is required to include —

(a) a brief description of the goods or services required; and

(b) particulars identifying a person from whom more detailed information as to
tendering may be obtained,; and

(c) information as to where and how tenders may be submitted,; and
(d) the date and time after which tenders cannot be submitted.

In subregulation (3)(b) a reference to detailed information includes a reference to —

(a) such information as the local government decides should be disclosed to those
interested in submitting a tender; and

(b) detailed specifications of the goods or services required; and
(c) the criteria for deciding which tender should be accepted; and

(d)  whether the local government has decided to submit a tender.

[(e) deleted]
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(5) After a notice has been given under subregulation (1) or (2), a local government may
vary the information referred to in subregulation (3) by taking reasonable steps to
give each person who has sought copies of the tender documents or each acceptable
tenderer, as the case may be, notice of the variation.

STRATEGIC PLAN IMPLICATIONS
The current strategic plan has run its course, however, until the new plan is adopted by the
council, the details have been extracted from the current plan.

Leadership Objective: Responsible financial management and governance, leading an
empowered community

Outcome 4.2 An efficient and effective organisation

4.2.1 Maintain a high level of corporate governance, responsibility and accountability

4.2.1.1 Maintain accountability and financial responsibility through effective planning

POLICY IMPLICATIONS

There are no policy implications for this report

FINANCIAL IMPLICATIONS

The Budget outlines planned expenditure and revenue and determines the financial parameters
for the Shire to operate within for the 2025/2026 financial year. The proposed budget attached
to this report is balanced with all revenue to be received during the year and the estimated brought
forward surplus being expended on meeting operating expenditure demands, the capital works
programme, and transfers to/from reserves for future years’ expenditure.

RISK MANAGEMENT

The risk 1s considered Low as the Council is meeting its statutory requirements for adoption of
the Budget by the 31 August 2025 (Section 6.2 of the Local Government Act 1995 refers).

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
¢ e Moderate Moderate Major Major
>
5 Possil & 9 12 15
=~
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@
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT

Shire of Laverton OMC210825 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 21 August 2025 Page 17

CONSULTATION

Consultant
DCEO

COMMENT

The forecast net result for the year ending 30 June 2025 assumes a surplus of $5,000,000 and is
included in the 2025/2026 Budget presented to Council. This is subject to change, and the
determination of the surplus is as follows:

Details Amount
Cash equivalents $3,029,000
Financial Assistance Grants in advance $1,871,863
Closing Surplus $4,900,863 (rounded to $5,000,000)

Over the last few years in an endeavour to increase public awareness of the contents of the budget
document, both of the following documents were presented to the Budget meeting:

. Draft Budget Executive Summary

. Budget Information Brochure

The Budget Executive Summary has been prepared to explain in simple terms the budget details
(outcomes) based on a cash budget. This document has always been part of the material prepared
for Council for reporting purposes as part of the budget process.

The Budget Information Brochure in fact contains the same data as the Executive Summary
however, it also includes a “Message from the President”. This brochure has traditionally been
directed at the public via circulation with rates assessment notices and publication in the “Sturt
Pea” and this is enclosed for council’s information under OMC210825.7.3.E.

Summary

The Budget document as presented to Council is complete in its format, as shown in Attachment
OMC2108257.3.A. Council should note that information relating to the completion of the
2024/2025 financial year is still being compiled prior to being presented for audit scrutiny, as
such the brought forward surplus shown in the draft Budget is a estimate based on determined
figures at this time and is subject to change.

An explanatory text associated with the Budget has been prepared and follows based upon the
schedules, being pages 1 to 48.

2025/2026 Budget
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The following is a summation of various items contained within the budget and offering a
rationale behind the budget projections and allocations.

BUDGET 2025/2026 — Explanations on Budget Items included within the document

Page no -

Schedule GL No

Description

Budget $

Comments

Rates

3030130

RATES - Rates Levied -
Synergy

$8,302,931

The Objects and Reasons outlined a nil
increase across the board, albeit the
removal of the 5% discount if paid in full
by the due date. The following is a
comment from 2024/2025 “The Council
will be asked to consider the dropping of
the discount along with amending
interest rates to reflect the change in the
25/26 financial year budget”

4030181

RATES - Transfer To
Reserves Community dev

$0.00

The Recommendation is not to transfer
funds to the reserve as the balance as at
the 30 June 2026 is $1,551,726 out of a
total reserve position of $10,752,976.

General Purpose
Funding

3030210

GENPUR - Financial
Assistance Grant - General

$1,162,867

The Council received 50% of the FAG
grants in June 2025 and have been
included in the surplus position of $
1,162,867 The quoted figure ids the
remaining 50% to be received over the
next 12 months on a quarterly basis.

3030211

GENPUR - Financial
Assistance Grant - Roads

$730,030

The Council received 85% of the FAG
grants in June 2025 and have been
included in the surplus position of $
730,030. The quoted figure is the
remaining 15% to be received over the
next 12 months on a quarterly basis.

3030245

GENPUR - Interest Earned
- Reserve Funds

$523.426

The interest is quoted as the current term
deposits totalling $10,752,976 and
maturing on the 30 June 2026. Transfer
of interest to the Reserve accounts.

Shire of Laverton
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3030246

GENPUR - Interest Earned
- Municipal Funds

$240,000.00

This interest is a projection of current
deposits in municipal funds totalling
$8,000,000 approx. and it is anticipated
that it will adjust during the budget
review.

Governance

2040129

MEMBERS - Donations to
Community Groups — and
council projects

$450,000.00

This area includes donations through the
council’s discretion and each and every
application will be approved by council.
The border sign of roads open and closed
will be progressed with variable message
boards incorporated into the signs. This
includes signs at the borders at GCR and
Laverton/Leonora Rd

4040120

MEMBERS - Furniture and
Fittings; Capital

Plaques carry over 24/25

$100,000.00

Self-Explanatory and ongoing for 3
years — completion this year through
consultant

$35,000.00

Recommended new chamber tables and
chairs to reflect the professionalism of
the SOL

$5,000.00

Community Notice Board

2040152

Consultants

$330,000.00

Various programs including racecourse,
water project, GB project and strategic
plan, etc.

2040115

Superannuation for
Councillors

$21,609.00

are entitled to receive
contributions and

Councillors
superannuation
recommended

2040116

Election expenses

$37,000.00

Staff costs, adverting costs and electoral
commission costs to run the in-person
election

FIRE

FIRE - Fire
Prevention/Burning/Control

Continue with the cleaning up of land
within town and surrounds. To add is the
upgrade of placing additional street
lighting in certain areas, and to add to the
CCTV network and looking at utilising
portable stands, flexibility.

Shire of Laverton
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205012

Hazard Burning - Fire
Control

$25,000.00

Clean and vacant blocks and vegetation
with the town boundaries

$13,000.00

Murdoch Vet clinic

4050380

OLOPS - Infrastructure
Other

Extension of CCTV and
ANPR Hardware

$130,000.00

Self-explanatory and allows the Council
to work with the Police to best position
the CCTV cameras and also the number
plate recognition.

$100,000.00

Upgrade street lighting

2050313

OLOPS - Solar Lighting
Maintenance

$30,000.00

Self-explanatory and kept in place in
case of any issues, maintenance
undertaken in the 24/25 FY

HEALTH

2070311

OTHHEALTH - Medical
Practice Subsidy

$290,853.00

As per medical agreement

2070318

Incentives for Nursing staff

$20,000.00

Self-explanatory

YOUTH

Working with Waalitj (Subiaco football
club visited Laverton) to undertake the
youth services project. Both parties are
keen to continue and expected result
prior to October 2025. The families are
the key and to have suitable staff will be
the key for interaction. In addition, the
YMCA has indicated involvement also.

2080152

YOUTH Consultants

$185,000.00

Support SMF, Cycling Foundation and
support of Waalitj to enhance the
council’s  contribution to  Youth.
Recently, 1 have asked that Stephen
Michael address the council regarding
the long-term future of the relationship
between SMF and the council and other
community members.

3080110

YOUTH - Grant Funding

$140,000.00

Government Grant

2080189

Building maintenance

$25,000.00

Painting of the building to blend in with
the metal covering of the old education
building

Shire of Laverton
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2080487

COM DEV - Other
Expenses

$292,000.00

Funds to be utilised for the Laverton
Training Centre and associated expenses

2080490

CDC - Garden & Grounds
Maintenance

$40,000.00

Grounds maintenance and on costs

HOUSING

Housing is becoming a farce within
Laverton and all I am hearing is that
Laverton has no accommodation. The
decision to look at the unit development
is at a level where the council is not
competing with the local housing
suppliers. The council is fully funding
this model without any borrowings or
using reserve funds. The aim is to ensure
additional income can be secured on an
annual basis to supplement the council’s
maintenance commitments.

2090187

STF HOUSE - Other
Expenses

$40,000.00

To cover any unbudgeted expenses on
housing.

4090110

Capital buildings

$4,000,000.00

Unit development on council owned land

4090110

Capital buildings

$250,000.00

Purchase of land and properties for
redevelopment

3090135

STF HOUSE - Other
Income; Rental Income

$158,400.00

Income from homes to GROH leasing +
increase for rental of 10 Lancefield
Street — council tba

COMMUNITY
AMENTITIES

Continual development of the rubbish
disposal site and to ensure that the
council develops its fees and charges and
receives funding and prevents an open
slather currently in place.

2100117

SANITATION - General
Tip Maintenance

$265,219.00

The expenditure includes a PTE
employee to manage the daily operations
of the tip, four half days per week and to
direct to the appropriate waste
management streams.

3100125

Fees and Charges

$40,000.00

Income from wastewater, 24/25 FY
$233,025.00 received. To be adjusted
during budget review.

Shire of Laverton
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COM AMEN - Cemetery

$60,000 included in this allocation for

2100311 | Maintenance/Operations $60,000.00 the FLCAG works
Racecourse — the thrust has been to look
at better utilisation of the racecourse and
it is the intent of the budget to place on
hold any further development until a
strategic view can be taken of the airport
which includes a long-term view of asset
and capitalisation. Under governance
there is a consultancy budget to cover
this aspect and also to look at marketing
the racecourse for various activities. The
usage requires a strategic look and not
just hearsay. To see the racecourse been
the prime focus and then add to the
RECREATION complex at the racecourse.
TV RADIO - Other TV
RADIO Facilities Building To keep up the transmission of free to air
2110389 | Maintenance $26,000.00 | TV to the community
Additional  maintenance  at  the
Swimming Pool as recommended by the
SWIM - Building Pool Manager and Contractor — process
2110288 | Operations $203,772.00 | in place with LGIS report.
REC OTHER - Racecourse To account for additional works at the
& Stables; Racecourse, wages and ongoing
2110564 | Maintenance/Operations $96,502.00 | maintenance
Includes all wages and on costs to ensure
REC OTHER - Parks & that the allocations to jobs are
Gardens appropriate for the works. his also allows
2110565 | Maintenance/Operations $135,000.00 | for any additional works
Includes all wages and on costs to ensure
that the allocations to jobs are
REC OTHER - Town Oval appropriate for the works. his also allows
2110566 | Maintenance/Operations $108,000.00 | for any additional works
Includes all wages and on costs to ensure
REC OTHER - Sundry that the allocations to jobs are
Parks/Reserves appropriate for the works. This also
2110567 | Maintenance/Operations $167,194.00 | allows for any additional works
REC OTHER -
4110580 | Infrastructure Other
Continuation of the town beautification
includes additional tree plantings,
development of playground including
disability playground equipment and
youth at various ages. Aim is to secure
additional funding through Lotteries WA
Town Beautification $600,000.00 | to assist. Budget review item

Shire of Laverton
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Bore Racecourse Rd $25,000.00 | New pump
Additional bore which will drought
proof the town. Looking at funding
Bore Sturt Pea $150,000.00 | through the community water program

NIAA

$1,500,000.00

Completion of project

Water Tower

$100,000.00

Completion of project including
footings, structural engineering opinion
and neon signage

Water — lake investigation

$100,000.00

Design development for construction

TRANSPORT

The strategy over the last three years has
been to seal and reseal as provided and
now the council is realising on its
maintenance costs and asset
management with a dose of risk
management. The council has been
supportive of the memorandum of
understanding ~ with  the  mining
companies and this is starting to realise
joint benefits.

Town Streets — all been resealed apart
from Two streets in the industrial area,
Alderstone and Hill.

Tip Td, sealed to reduce maintenance
costs.

Merolia Rd sealed to Mt Weld from
Racecourse.

Racecourse Rd - sealed.

GCR 0.00 to 12klm - resealed to
preserve seal

Intersections — various - asphalt to
prevent damage to the surface.

Sturt Pea — widened and resealed
Sullivan Rd — widen and resealed.

The strategy based on risk and asset
management, is to firstly upgrade the
bypass from Beria Rd to the cemetery,
Bandya- seal as far as the § take the
council

Old Laverton Rd — seal to the Mt
Margaret turnoff and as far as the $ take
the council.

If the council continues to attract the
level of grant applications from RRG and
mining contributions, then the OId
Laverton Rd will continue in the sealing
frame along with Bandya Rd.

Future — Merolia Rd with mining
companies contributing for the upgrade.
Mt Weld — Mining contributions

Shire of Laverton
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Windich creek — awaiting confirmation
from mining contributions.
3120110 | RRG MRWA $2,493,606.00 | RRG funds for Bandya and Mt Weld Rd
Roads to recovery funding and utilising
ROADC - Roads to the balance of the 5-year funding cycle
3120113 | Recovery Grant $3,705,533.00 | on Old Laverton Rd and Bandya Rd.
4120111 | Building Capital $95,000.00 Completion of Depot building
Reseal Mt Weld Rd, possible change to
4120141 | ROADC $1,945,104.00 | the Bypass reconstruction.
ROADC - Gravel; Other Commonwealth and State funds for the
4120165 | Grant Funding $3,955,553.00 | Mt Margaret - Old Laverton Rd
Bandya Rd — seal. Admin is working
with Regis to secure further assistance in
the gravel sheeting to allow additional
4120152 | ROADC — RRG $3,520,866.00 | sealing length.
The works around the bends on lake
wells Rd will be undertaken under
Lake Wells Rd $0.00 maintenance using council staff.
ROADM - Direct Road A decrease of $26,000.00 from previous
3120210 | Grant (MRWA) $354,503.00 | year
Additional funding from MRWA on the
Grant MRWA $2,000,000.00 | GCR
$700,000.00 is a claim for 24/25 FY and
the claim has not been assessed. The
$1,000,000.00 is an indicative figure for
the flood claim from March 24 and is
ROADM - Other Grants - matched with expenditure under
3120130 | Flood Damage $1,700,000.00 | 2120201.
ROADM - Road Maintenance grading — wages for three
2120212 | Maintenance; Gravel $1,963,191.00 | operators and possible outsourcing
Complete review of all plant usage to be
PLANT - Plant & tied into the Long-Term Financial Plan
Equipment; Capital and the Workforce Plan
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4120330

Rubbish Compactor

$175,000.00

Nett cost and seeking input from a shared
arrangement with Leonora.

4120410

AERO - Building; Capital

$811,418.00

Carried forward funding to complete the
airport, concrete and shed over facilities.

ECONOMIC
DEV

The issue of economic development and
there are a number of issues in play, the
GB is part of the application, and
marketing the town is also identified to
market a commodity with little
attraction. The council is building the
infrastructure to allow a better marketing
model and it will need to be adjusted
across all areas of application.

4130310

HERITAGE - Building;
Capital

$70,000.00

Completion of the Old Police Station
including air conditioning, power etc and
any other issue

4130410

GREAT BEYOND -
Building; Capital Gardens

$50,000.00

Planting of grass at the rear entrance. The
balance of any infrastructure should be
held in abeyance and not allow over
capitalisation and best utilise existing
assets such as the town hall.

Once adopted by Council, the Budget will be provided to the Department of Local Government,
Sport and Cultural Industries as is required by the Local Government Act 19935.

Included in this year’s recommendations is the approval to go to tender for 7 items which requires
the council approval. The tender specifications will be worked out with staff and other parties
prior to going to tender so we get the specifications right for good asset management.

To complete the budget process for the 2025/2026 financial year, there are several formal
decisions required, and these are detailed in the officer recommendations.

Shire of Laverton
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RESOLUTON 1 COUNCIL DECISION

moven: Cr R Wedge seconpep:  Cr M Pedder

That Council, by absolute majority.

1. In accordance with the Department of Local Government, Sport and Cultural
Industries “Rating Policy — Differential General Rates” and “Rating Policy — Minimum
Payments Guidelines”, adopts the 2025/2026 Rates “Objects and Reasons” for the
2025/2026 financial year Pursuant to section 6.32 of the Local Government Act 1995,
imposes the following differential and minimum rates for the year ended 30 June

2026:
Ratein § Minimum

Gross Rental Values

o Town Site 13.8118¢ $385

o Mine Site 11.0714¢ $385
Unimproved Value

« Pastoral 11.6467¢ $385

o Mining 22.0000¢ $385

o Mining (shared tenements) 22.0000¢ $193

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr S Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr P Ovans

Shire of Laverton OMC210825 Unconfirmed Minutes




Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 21 August 2025 Page 27

RESOLUTION 2 COUNCIL DECISION

moven: Cr R Wedge seconpep:  Cr M Pedder

That Council by absolute majority.

1. In accordance with Section 6.45(1)(b) of the Local Government Act 1995, offer the
following options for the payment of rates:

e Option 1 — Payment in full by a single instalment by the due date of 1 October
2025S.

2.  Option 2 — Payment in four equal instalments as follows:

v’ First instalment due by 1 October 2025
v Second instalment due by 3 December 2025
v Third instalment due by 4 February 2026
v Fourth instalment due by 8 April 2026

3. In accordance with Section 6.45(3), (FM Reg. 68) of the Local Government Act 1995,
impose a 5.5% interest rate, to apply to the second, third and fourth instalments.

4. In accordance with Section 6.45(3), (FM Reg. 67) of the Local Government Act 1995,
impose an administration fee of $5.00 to the second, third and fourth instalments.

5.  In accordance with Section 6.51(1), (FM Reg. 70) of the Local Government Act 1995,
impose a late payment penalty interest rate of 11% on rates that have not been paid
by the due date and where instalment option 2 has not been taken up.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr S Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr P Ovans

RESOLUTION 3 COUNCIL DECISION

movep: Cr R Wedge seconpep:  Cr M Pedder

That Council by absolute majority in accordance with Section 6.16 of the Local Government
Act 1995, adopts the Schedule of Fees and Charges as presented in the Budget for the year
ending 30 June 2026 as contained in attachment OMC210825.7.3.B.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr S Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr P Ovans
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RESOLUTION 4 COUNCIL DECISION

moven: Cr R Wedge seconpep:  Cr M Pedder

That Council by absolute majority in accordance with section 6.2 of the Local Government
Act 1995, adopts the Annual Budget for the year ended 30 June 2026, as contained in
attachment OMC210825.7.3.C.

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr S Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr P Ovans

RESOLUTION 5 COUNCIL DECISION

movep: Cr R Wedge seconpep:  Cr M Pedder

That Council, in accordance with regulation 34(5) of the Local Government (Financial
Management) Regulations 1996, adopt a percentage of plus or minus 10%, and $10,000 to
be used for the reporting of variances of actual expenditure and revenue to budgeted
expenditure and revenue in the monthly Financial Management Report (FMR) for the
2025/2026 financial year.

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr S Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr P Ovans
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RESOLUTION 6 COUNCIL DECISION

moven: Cr R Wedge seconpep:  Cr M Pedder

That the Council authorise the Chief Executive Officer in accordance with Section 3.57 of
the Local Government Act 1995 to tender for the following:

Purchase of Rubbish Compactor in liasion with the Shire of Leonora
Bandya Road — Gravel Resheeting and Sealing

Old Laverton Road — Gravel Re-sheeting and Sealing

Upgrade of Bypass Road from Beria Road to the Laverton Cemetery
Design and Construct NIAA Facility

Design and construct of accommodation units within the Laverton townsite
Upgrade of the Laverton townsite playground facility

Provision of maintenance grading

AN N N N NN

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr S Weldon, Cr B Conway-Cox, Cr M Pedder,
Cr P Ovans
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7.4 RFT01-2024/2025 WINDICH CREEK FLOODWAY UPGRADE

REPORT TO WHICH Ordinary Meeting of the Council, 21 July 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | 15 May 2025 and 19 June 2025.

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

Council at its Ordinary Meeting of Council, 15 May 2025, and the 19 June 2025 resolved “that
the report lay on the table”. Council needs to consider details of the tender submissions received
for Tender RFT01-2024/2025 Windich Creek Floodway Upgrade and make recommendations
regarding awarding the contract.

As the funding has not been forthcoming from the two mining companies, the Council it is
recommended to the Council to not accept any tenders in accordance with section 3.57. D 18 (5)
where it states, “The Local Government may decline to accept any tender.”

ATTACHMENTS

Nil attachments to this report

BACKGROUND

Tender RFT01-2024/2025 — Windich Creek Floodway Upgrade, was advertised in the West
Australian on Saturday 8 February 2025. The tender closed 27 February 2025 and was publicly
opened immediately after the closing time

STATUTORY IMPLICATIONS -
Local Government Act 1995

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

Section 6.11 - (1) Subject to subsection (5), where a local government wishes to set aside
money for use for a purpose in a future financial year, it is to establish and
maintain a reserve account for each such purpose.
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(2) Subject to subsection (3), before a local government — (a) changes* the purpose of a
reserve account; or (b) uses* the money in a reserve account for another purpose, it must
give one month’s local public notice of the proposed change of purpose or proposed use.
* Absolute majority required.

3) A local government is not required to give local public notice under subsection (2) — (a)
where the change of purpose or of proposed use of money has been disclosed in the annual
budget of the local government for that financial year; or (b) in such other circumstances
as are prescribed.

(4) A change of purpose of, or use of money in, a reserve account is to be disclosed in the
annual financial report for the year in which the change occurs.

(%) Regulations may prescribe the circumstances and the manner in which a local
government may set aside money for use for a purpose in a future financial year without
the requirement to establish and maintain a reserve account. 6.12. Power to defer, grant
discounts, waive or write off debt

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a prescribed
kind under which another person is to supply goods or services

(2) Regulations may make provision about tenders. Local Government (Functions and General)
Regulations 1996 11. When tenders must be publicly invited (1A) In this regulation —

(1) Tenders are to be publicly invited according to the requirements of this Division before a
local government enters into a contract for another person to supply goods or services if the
consideration under the contract is, or is expected to be, more, or worth more, than $250 000
unless sub regulation (2) states otherwise.

(2) Tenders do not have to be publicly invited according to the requirements of this Division if
(a) the supply of goods and services is to be obtained from expenditure authorised in an
emergency under section 6.8 (1) of the Act, or

(b) the supply of goods and services is associated with a state of emergency,

(©) the supply of goods or services is to be obtained through the WALGA Preferred Supplier
Program, or

(d) within the last 6 months —

(1) the local government has, according to the requirements of this Division, publicly invited
tenders for the supply or services but no tender was submitted that met the tender specifications
or satisfied the value for money assessment; or

(i1) or the local government has, under regulation 21(1), sought expressions of interest with
respect to the supply of the goods or services but no person was, as a result, listed as an acceptable
tenderer; or

(d) the contract is to be entered into by auction after being expressly authorised by a resolution
of the council of the local government; or

(e) the goods or services are to be supplied by or obtained through the government of the State
or the Commonwealth or any of its agencies, or by a local government or a regional local
government; or

(ea) the goods or services are to be supplied —
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(1) in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and
(i1) by a person who, on the commencement of the order referred to in subparagraph

d.18
(D)

2)

€)

(4)

(4a)

©)
(6)

(7)

(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

Rejecting and accepting tenders

A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

The local government may decline to accept any tender.

If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]

e.19 Tenderers to be notified of outcome

The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

18. When local public notice not required for change of use of money in reserve account
(Acts. 6.11(3)(b))
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A local government is not required to give local public notice of a proposed change of use of
money in a reserve account —

(a) where the money is to be used to meet expenditure authorised by the mayor or president under
section 6.8(1)(c); or

(b) where the total amount to be so used does not exceed $5 000 in a financial year; or

(c) where each of the following conditions is satisfied —

(1) a decision to change the use of the money is made while there is in force a state of emergency
declaration applying to the district, or part of the district, of the local government;

(i1) the local government considers that the change of use is required to address a need arising
from the hazard, or from the impact or consequences of the hazard, to which the state of
emergency declaration relates;

(ii1) the decision and the reasons for it are recorded in the minutes of the meeting at which the
decision is made.

STRATEGIC PLAN IMPLICATIONS -

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies. 3.4 Procurement of $250,000 or above The 'Public Request for
Tender (RFT) Process' must be used, unless the WALGA Preferred Supplier Program is utilised
which is the case here.

FINANCIAL IMPLICATIONS

There are no financial implications to this report as the tender is recommended not to proceed.
The CEO formally requested consideration of 50% contribution respectively from both Lynas
Rare Earths and Sunrise Dam. Contributions were discussed at an informal meeting attended by
both companies and Granny Smith in council chambers March 2025.

Tender 928,113.54
Contributions

Lynas 464,056.77
Sunrise 464,056.77

Sunrise have indicated that they will consider in future budget deliberations and Lynas will
reconsider when the market changes.

As the funds are not available, the Council has no interest in delivering the project unless funding
is secured. The two mining companies are the major users of the Mt Weld Road and must
shoulder the responsibility for the road and share equal cost contributions. The Council has
considered its position by ensuring that the design is undertaken to proceed to tender at that time.
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RISK MANAGEMENT
The risk is considered low, and the Council is meeting tender requirements.
5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
Probable Madl;rats Modaerats Ml?o! M:ol
g IR Modserate Modgerate Ml?or Ml?or
§ 4 B 8 10
o Rllksly Moderate Moderate Moderate Major
HED Mo;e.rate Modserale
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil
COMMENT

The Council has been considerate to lay the previous reports and recommendation on the table
to secure the funding before proceeding. This is prudent management.

As the two mining companies are not in a position to fund the upgraded crossing at Windich
Creek, it is only appropriate that the Council advises that all tenderers that the council declines
all tenderers submitted based upon the failure to secure funding. Furthermore, the council will
re-tender the project when the appropriate funding is received from the mining companies to
undertake the project. It must be stated, that the Windich creek will suffer even through minor
rain events and the council will endeavour to rectify any damage in an expedient fashion,
however, this may take time and the safety and risk management of the floodway will be the
councils prime concern and the floodway may be closed longer than expected.

Therefore, to meet the requirements of the Local Government Act, all tenderers will be declined.

RESOLUTION COUNCIL DECISION

movep: Cr R Weldon seconpep: Cr Paul Ovans

That Council decline to accept any tenderers submitted for the Tender RFT 2024/2025
Windich Creek Floodway upgrade and that the CEO advise all tenderers in accordance
with Section 3.57 D 18 (5) of the Local Government Act 1995.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.5 PROPOSED DATE CHANGE FOR 18 SEPTEMBER 2025 ORDINARY
MEETING OF COUNCIL

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Meeting schedule was considered at the 17 October

IF APPLICABLE 2024 Council meeting.

MATTER FOR CONSIDERATION BY THE COUNCIL

That Council determine the date for the 18 September 2025 meeting of the Council due to the
Outback Highway AGM, scheduled 16" & 17% September and WALGA Convention, scheduled
for 22" to 24" September 2025.

ATTACHMENTS
No applicable to this report

BACKGROUND

Council has been operating with meetings scheduled for the 3™ Thursday of every month and it
is recommended that this continues unchanged. The Council adopted the schedule of meetings
as follows.

Meeting dates based on the third Thursday of | Issues/Events

each month except for December as

indicated

January 2025 Traditionally no meeting and a Special
meeting can be called if the business is of
such an urgent nature

20 February 2025

20 March 2025

17 April 2025

15 May 2025

19 June 2025

17 July 2025 Budget adoption and the Council is well
prepared for budget adoption on this date

21 August 2025 Adjustment may be required for Diggers and
dealers in Kalgoorlie when dates are known

18 September 2025 Adjustment may be required when the
WALGA Conference dates are known

16 October 2025
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20 November 2025
4 December 2025 To coincide with the annual Christmas New
Year Break.

STATUTORY IMPLICATIONS

Local Government Act 1995

1.3.
(2)

(3)

2.7.
()

(2)

()

()
(3)

Content and intent

This Act is intended to result in —
(a) better decision-making by local governments, and

(b) greater community participation in the decisions and affairs of local
governments,; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.
In carrying out its functions a local government is to use its best endeavours to meet

the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

Role of council

The council —
(a) governs the local government’s affairs, and

(b) is responsible for the performance of the local government’s functions.

Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local government'’s finances and resources, and

(b) determine the local government’s policies.

a. 5.3. Ordinary and special council
meetings

A council is to hold ordinary meetings and may hold special meetings.
Ordinary meetings are to be held not more than 3 months apart.

If a council fails to meet as required by subsection (2) the CEQ is to notify the Minister
of that failure.

b. 5.4. Calling council meetings

An ordinary or a special meeting of a council is to be held —
(a) if called for by either —
(i)  the mayor or president,; or

(ii)  at least /5 of the councillors,
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in a notice to the CEQ setting out the date and purpose of the proposed meeting;
or

(b) if so decided by the council.

5.25. Regulations about council and committee meetings and committees

(1) (g) the giving of public notice of the date and agenda for council or committee meetings

Local Government (Administration) Regulations 1996 refers
12. Publication of meeting details (Act s. 5.25(1)(g))

(1) In this regulation —

meeting details, for a meeting, means the date and time when, and the place where, the meeting
is to be held.

(2) The CEO must publish on the local government’s official website the meeting details for the
following meetings before the beginning of the year in which the meetings are to be held —

(a) ordinary council meetings,

(b) committee meetings that are required under the Act to be open to members of the public or
that are proposed to be open to members of the public.

(3) Any change to the meeting details for a meeting referred to in sub regulation (2) must be
published on the local government’s official website as soon as practicable after the change is
made.

(4) If a local government decides that a special meeting of the council is to be open to members
of the public, the CEO must publish the meeting details for the meeting and the purpose of the
meeting on the local government’s official website as soon as practicable after the decision is
made.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

There are no Financial Implications to this report.
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RISK MANAGEMENT

As the Council is meeting its statutory reporting requirements, the risk is considered Low.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
E Reslbie Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Not applicable
COMMENT

The recommendation is to move the Council meeting to the 30 September 2025.

RESOLUTION COUNCIL DECISION

moven: Cr R Weldon seconpep:  Cr B Conway-Cox

That Council determines the September 2025 Ordinary Meeting of Council for the Shire
of Laverton is to be held at the Council Chambers in Laverton commencing at 5.00pm on
the 30 September 2025 and advertise the date change on the Councils website.

CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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6:03pm Cr Patrick Hill declared a Closely Associated Persons Interest in item 7.6 and left the
meeting

RESOLUTION COUNCIL DECISION

MOVED: Cr M Pedder SECONDED: Cr P Ovans

As the Chair declared a Closely Associated Persons Interest in item 7.6, Cr Rex Weldon
assume the chair

CARRIED 6/0

For: Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

7.6 CROWN LAND ENQUIRY PERTH MINT SITE — COX STREET
LAVERTON

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

Request the Department of Planning, Lands and Heritage to determine if the disused Laverton
battery site, currently vested to the Perth Mint located at Cox Street Laverton, can have
management rights vested to the Shire of Laverton for the purpose of outdoor museum, walking
trail and passive recreation area.

ATTACHMENTS
Nil to this report

BACKGROUND
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STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS -

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The lodgement of the Crown Land Enquiry will not have any financial implications for the Shire.
Development of the site will be considered in future budgets once the vesting is completed. The
council has been allocating funds to the Community reserve Fund with approx. $1.500,000 at the
30 June 2026 for this type of project

RISK MANAGEMENT

The risk is considered low, and it is an enquiry with DPLH at this time.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
-
E HEEE Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Perth Mint
COMMENT

That Council authorises the Chief Executive Officer to undertake the necessary administrative
processes to apply to the Department of Planning, Lands and Heritage to request the disused
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Perth Mint site at Cox Street Laverton, be vested to the Shire of Laverton subject to the Perth
Mint undertaking and completing its remedial works. The remedial works are currently
underway and then the earthworks will be continued with.

The crown land enquiry form was recommended by the Perth Mint following a recent video
conference to keep the momentum going forward.

RESOLUTION COUNCIL DECISION

movep: Cr M Pedder seconpep:  Cr B Conway-Cox

That Council authorises the Chief Executive Officer to undertake the necessary
administrative processes to apply to the Department of Planning, Lands and Heritage to
request the disused Perth Mint site at Cox Street Laverton, be vested to the Shire of
Laverton for the purpose of outdoor museum, walking trail and passive recreation area
subject to the Perth Mint undertaking and completing its remedial works.

CARRIED 6/0

For: Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

6:05pm Cr Patrick Hill returned to the meeting and assumed the chair.
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7.7 ACCOUNTS PAID AS OF 31 JULY 2025

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Natasha Fuamatu, Senior Finance Officer

RESPONSIBLE OFFICER Jackie Hawkins, Deputy Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation and list of accounts paid in July 2025 in accordance with Council Delegation
21.

ATTACHMENTS

OMC210825.7.7.A Accounts Paid Lising

BACKGROUND

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts listed
in attachment OMC210825.7.7A for payment in July 2025.

STATUTORY IMPLICATIONS

Local Government (Financial Management) Regulations 1996)

Reg. 34(2)(c) - Each statement of financial activity is to be accompanied by documents
containing such other supporting information as is considered relevant by
the local government.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community.
4.2.2 Comply with statutory and legislative requirements.

4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective
internal controls.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.
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FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low, and meets the requirements of the community Strategic Plan.

5x5 RISK MATRIX

Highly 5 10 15
Probable Maderate Major Major
4 8 12 16
B < Maderate Moderate Major Major
>
5 [ 9 12 15
=1
§ Casbio Moderate Moderate Major Major
-
2
4 [ 8 10
o gty Moderate Moderate Moderate Major
4 5
o Moderate Moderate
WVery Low Low Medium High Very High
IMPACT

Deputy Chief Executive Officer

COMMENT

This report continues to provide information for all accounts paid by the Council during the
month of July 2025.

Payment for Council’s credit card transactions for July 2025 were processed in August. The July
credit card statements will therefore be presented at the Ordinary Meeting of Council in
September.

RESOLUTION COUNCIL DECISION

movep: Cr M Pedder seconpep:  Cr B Conway-Cox

That Council confirms the list of payments for the month of July 2025 made under Delegation 21
as per attachment OMC210825.7.7.A totalling $1,331,001.98 and summarised as follows:

a';ﬁf;iggr't Payments — 01/07/2025 to 31/07/2025 $172,366.58
EFT Payments — Municipal EFT9564 — EFT9643 $957,019.65
Credit card Payments 0
Direct Debit Payments - Trust 01/07/2025 to 31/07/2025 $3,615.75
Total Payments $1,331,001.98
CARRIED 7/0
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6:07pm Cr Patrick Hill declared an Indirect Financial Interest in item 7.8 and left the meeting.

RESOLUTION COUNCIL DECISION

movep: Cr B Conway-Cox segconpep:  Cr M Pedder

As the Chair declared an Indirect Financial Interest in item 7.8, Cr Rob Wedge assume the
chair

CARRIED 6/0

For: Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

7.8 PROPOSED TENURE UNDER THE LAA FOR MISCELLANEOUS
LICENCE L38/2 UNDER THE MINING ACT - PART RESERVE 6884 —
PART LOT 350 ON DP 72971

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

ATTACHMENTS

OMC210825.7.8.A Map showing mining tenure L38/2 and existing access road from
Sturt Pea

OMC210825.7.8.B Map showing Council reserve R6884

BACKGROUND

The following letter has been received on the 29 July 2025. “As discussed, following
a Notice of Forfeiture application issued for this property last year, due to late payment
of lease rental (2 days), and the subsequent request for proof of mining activity on the
property, these applications were subsequently withdrawn by the Warden's Court in
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Leonora following a recommendation by DEMIRS. We were advised to pursue a
change in the land tenure status to prevent this problem from reoccurring.

Mr Byron Headley has occupied the property for over 20 years and has paid Pastoral
Rates to the Shire during that time. The property has never been used for mining and
was originally a Water Right for a Market Garden since 1905. | understand that there
was a period of several years when the Shire stopped sending Rates Notices to Mr
Headley, and it was not until Mr Headly himself asked the Shire about the Rates that
the assessment notices were issued again. In addition to this, he has also paid Lease
Rental to DEMIRS and has also had to complete Mining Rehabilitation Fund returns
for the property since DEMIRS changed the Water Right to a Miscellaneous Licence.

We are now seeking to pursue having the lease changed to freehold as discussed in
the accompanying documentation and seek Council's support for this and for a right of
way across E38/3052. This access road has been in place for many years.”

The DPLH has written to the proponent as follows.

‘To progress this proposal, could you please advise how you intent (sic) to access Mining
tenement L38/22? We note that the access is likely from the north vis sturt Pea Drive. If this is
the case, the access leg would also need to be converted to freehold and incorporated into L38/2
tenure area.

Accordingly, we recommend that you contact the Shire and formally advise them of your
intentions to pursue freehold tenure. Once a resolution has been re3ceived, the Department will
commence the referral process to enable the freehold conversion on the Mining tenement L38/2”

The two attachments clearly dictate the existing road surface from Sture Pea and this would
replicate the property access to the south on attachment 7.8.B

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS -

Economic Objective: Prosperous local economy attracting businesses, opportunities,
and people

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

Shire of Laverton OMC210825 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 21 August 2025 Page 49

The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low, as there are no implications, for the council apart from providing
support to the proponent.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
¢ e Moderate Moderate Major Major
>
5 & 9 12 15
=~
E Reslbie Moderate Moderate Major Major
@
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT

Proponent through Tiffany Farlow

COMMENT

The way forward is clear to see, it is evident that the property to the south has extended similar
access to what is required within this report.

Therefore, the recommendation is to support the process of providing access to mining tenement
L38/2 across R6884 and E38/3052.

RESOLUTION COUNCIL DECISION

movep: Cr M Pedder seconpep: Cr P Ovans

That the Council advise the proponent and the Department of Planning Lands and
Heritage that they support the exercising the area of miscellaneous Licence L38/2 and
associated access leg from the managed reserve R8664 (off sturt Pea Drive) to be
incorporated into L38/2 to enable the freehold conversion.

CARRIED 6/0

For: Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans

Shire of Laverton OMC210825 Unconfirmed Minutes




Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 21 August 2025 Page 50
A
&
G
0
3
o
L
9
X
o
&
,S?
&
&
&
o
i
o
g
‘OQ
N

Shire of Laverton OMC210825 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 21 August 2025 Page 51

6:09pm Cr Patrick Hill returned to the meeting and assumed the chair.

7.9 BUSH FIRE NOTICE 2025/26

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | OMC150824.7.5.A

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

That the council endorse the bush fire notice to ensure compliance under the Bush Fires Act
1954.

ATTACHMENTS
OMC210825.7.9.A Bush Fire Notice 2025-26

BACKGROUND
In preparation for the next fire season, it is now appropriate to consider adoption of the 2025/26
Bush Fire Notice.

Since 2012/13 the Shire has been actively pursuing and enforcing compliance with the Bush Fire
Notice and first exercised its power to clear flammable material from non-compliant properties
by engaging contractors in 2014/15.

The dates proposed for the restricted and prohibited periods are as follows.

e Restricted Burning Period 1 October 2025 — 31 October 2025; and
1 April 2026 — 30 April 2026

e Prohibited Burning Period 1 November 2025 — 31 March 2026

STATUTORY IMPLICATIONS

Local Government Act 1995
Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.
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Bush Fires Act 1954
Section 33 (1) — A local government may give notice in writing to an owner or occupier of

land requiring him within a time specified in the notice to—
(a) Clear upon the land fire-breaks as are specified in the notice; and thereafter
to maintain the fire-breaks;

(b) To act as and when specified with respect to anything which is upon the
land which is likely to be conducive to the outbreak or spread of a bush fire

Section 33 (2) — A notice in writing may be given to an owner of land by posting it to him at
the address kept by the local government for the service of rate notices

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report has no strategic implications for Council.

POLICY IMPLICATIONS

Policy 03.21 — Provides for debts incurred by property owners for fire prevention to be charged
against the land (added to rates) after 3 months.

FINANCIAL IMPLICATIONS

There will be some minor costs to publishing and distributing the Bush Fire Notice. These will
be covered under typical operational expenditure.

There will be a cost in terms of staff time to inspect properties, administrate the compliance
process, and carry out remedial clearing. All costs are recoverable from the owners, and Council
has adopted Policy 03.21 to ensure that the costs can ultimately be recovered as unpaid rates if
required.

A $250 fine per incidence on non-compliance is applicable, which may be recovered via the
Fines Enforecement Registry if unpaid after 3 months.

The net cost to Council of carrying out the Bush Fire Notice enforecement process is expected
to be negligible.
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RISK MANAGEMENT
The risk is considered low, as it meets the requirements of the Bush Fires Act 1954.
5x5 RISK MATRIX
Highly 5 10 15
Probable Maderate Major Major
Probable Mndl;rats Modaerats leo! M:ol
g IR Modserate Modirate M:u?ol M::o«
2
a Rnlkaly Mod’:rate Modirate Modirate '-‘1?0'
HED Mo;e.rate Modserale
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil
COMMENT

The requirements of the 2025/26 Bush Fire Notice are identical to previous Notices, in that land
within the Laverton town site is to be completely cleared of flammable material, including
overgrown grass or weeds, building materials or firewood that are not neatly stockpiled, and dead
trees. Land outside the town site must have a 3m fire break cleared around its boundaries.

The clearing must be completed by 15 October to ensure properties can be inspected and, if
necessary, undergo the enforcement process in preparation for the Prohibited Burning Period
beginning 1 November. Clearing must also be maintained for the full duration of the Prohibited
Burning Period (until 1 April 2026). This year, it is not about the enforcement, but assisting
ratepayers to clean up their land in a timely manner.

The Council will be working with the Fire and Rescue Service to assist with the burning and
ratepayers alike.

RESOLUTION COUNCIL DECISION

movep: Cr B Conway-Cox seconpep:  Cr M Pedder

That Council
1. That the Council Adopts the Shire of Laverton 2025/26 Bush Fire Notice under the
Bush Fires Act 1954 as shown in attachment OMC210825.7.9.A.
CARRIED 7/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.10 RFQ01-2025/2026 CONSTRUCTION OLD LAVERTON ROAD SLK6.40 TO
SLK22.00

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Peter Kerp, Manager Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the Quote submissions received for Western Australian Local
Government Association (WALGA) Quote RFQ01-2025/2026-Construction Old Laverton Road
SLK6.40 to SLK22.00, document the results of the Quotation assessment and make
recommendations regarding award of the contract

ATTACHMENTS
OMC210825.7.10.A CONFIDENTIAL Tender Evaluation & Recommendation Report

BACKGROUND

WALGA Quote RFQ01-2025/2026 — Construction Old Laverton Road SLK6.40 to SLK22.00
was advertised via the WALGA E-Quote System on Thursday 17 July 2025. The Quote closed
at 4.00pm Monday 4 August 2025 and was opened immediately after the closing time.

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-015 Roads,
Infrastructure and Depot Services (Road Building, Minor and Major Works) Category, and three
(3) pre-qualified suppliers were invited to submit responses to the Request.

RFQO01-2025/2026 was also forwarded to one (1) supplier, who is not listed on the WALGA
panel to provide an opportunity to consider lodging a submission. This company has had
previous experience undertaking similar projects in the Shire of Laverton over the past twelve
(12) months

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

3.57 Tenders for providing goods or services

(1) A local government is required to invite tenders before it enters into a contract of a
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prescribed kind under which another person is to supply goods or servcies

(2) Regulations may make provision about tenders.

Local Government (Functions and General) Regulations 1996

11. When tenders have to be publicly invited

(1A) In this regulation —

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

(1) Tenders are to be publicly invited according to the requirements of this Division before

a local government enters into a contract for another person to supply goods or
services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

(2) Tenders do not have to be publicly invited according to the requirements of this

Division if —

(a) the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or

(b) the supply of the goods or services is associated with a state of emergency
or a COVID-19 declaration; or

(c) the supply of the goods or services is to be obtained through the WALGA
Preferred Supplier Program; or

[(ba) deleted]

(c) within the last 6 months —

(1) the local government has, according to the requirements of this Division,
publicly invited tenders for the supply of the goods or services but no tender was
submitted that met the tender specifications or satisfied the value for money
assessment; or

(i1) or the local government has, under regulation 21(1), sought expressions of
interest with respect to the supply of the goods or services but no person was, as a
result, listed as an acceptable tenderer; or

(d) the contract is to be entered into by auction after being expressly
authorised by a resolution of the council of the local government; or
(e) the goods or services are to be supplied by or obtained through the

government of the State or the Commonwealth or any of its agencies, or
by a local government or a regional local government; or

(ea)  the goods or services are to be supplied —

(iii)

(iv)

in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

by a person who, on the commencement of the order referred to in subparagraph
(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.
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d.18 Rejecting and accepting tenders

(1) A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.

(2) A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

3) If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

(4) Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

(4a)  To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

(5) The local government may decline to accept any tender.

(6) If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

(7) If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]
e.19 Tenderers to be notified of outcome

The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

STRATEGIC PLAN IMPLICATIONS

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.
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POLICY IMPLICATIONS

Policy 2.28 Purchasing applies.

3.4 Procurement of $250,000 or above

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred
Supplier Program is utilised which is the case here.

FINANCIAL IMPLICATIONS

A total budget $3,955,533 has been allocated for the reconstruction of Old Laverton Road
SLK6.40 to SLK22.00 including the application of a sprayed crumb rubber bitumen seal over
the same length.

The recommneded tenderer for the reconstruction works is a Lump Sum Price of $1,131,578.80
and the recommended tenderer for the sprayed seal works is the Alternative Tender with a Lump
Sum Price of $1,543,950.00, totally $2,675,528.00

To push, screen and condition the gravel required for sheeting Old Laverton Rd prior to
application of prime, double-coat spray seal is approximately an additional $360,000.00.00

The balance available is to reconstruct from Old Laverton Road T-junction to the Mt Maragret
community, approximately 10kms distance. Council officers have written to the Local
Government Grants Commission to determine whether there is any supplemenetary funds to
assist with the reconstruction. The aim is to lay a double-coat spray seal application into the
community. Council officers have also informed the LG Grants Commission that the internal
roads are in very poor condition and future funds should be allocated to bring to them to a
serviceable condition,

RISK MANAGEMENT

The risk is considered low, as the Council has followed the tender requirements of the Local
Government Act 1995 and the Local Government (Functions and General) Regulations.1996.

5x5 RISK MATRIX
Highly 5 10 15
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IMPACT

Nil —
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COMMENT

One (1) response was received via the Vendor Panel from the three companies who were invited
and one (1) response received by a local supplier familiar with this type of work in remote areas
by the Deadline.

A total of two (2) submissions were received by the Deadline. Two (2) Respondents declined to
respond

Respondent

Desert Sands Cartage Contractors
Monarch Civil Ventures

The scope of works calls for the construction for Old Laverton Road SLK6.40 to SLK22.00 to
final trim stage prior to application of a primer coat / single 14mm chip seal by a bitumen spray
seal contractor

Evaluation of the Tender, in accordance with the advertised Tender assessment criteria,
produced the following weighted scores

RESPONDENT LEVEL OF UNDERSTANDING PRICE TOTAL
SERVICE OF CONTRACT CONSIDERATIONS SCORE
REQUIREMENTS
30 Pts 30 Pts 40 Pts 100 Pts
DESERT SANDS
CARTAGE
CONTRACTORS 26.5 15.5 22.0 64.0
MONARCH
CIVIL
VENTURES 26.5 26.8 40.0 93.3

Respondents were required to supply information addressing level of service, demonstrated
relevant industry experience, available resources, qualified personnel, experience in working in
remote areas, and understanding of the requirements of the request.
The submission from Desert Sands failed to address certain requirements of the tender in the
following areas:

» Details of the personnel and their experience

» Details of the methodology to undertake the works

» GANNT chart detailing of major components of the works to complete the works within

the specified timeframe

Overall, the submission received by Monarch Civil Ventures is considered the best value to the
Shire of Laverton and therefore recommended as the preferred tenderer.

It should be noted that though the reconstruction works are a Lump Sum Price, there will be
variations for rework caused by passing vehicles damaging the pavement prior to application of
a primer-seal. There is no room to construct a temporary detour track to keep vehicles off the
formed road pavement during the construction phase prior to application of the spray seal as this
will involve the loss of native vegetation to accommodate the detour track and its ongoing
maintenance over the duration of road construction. There would be considerable time delay in
undertaking a Flora Survey and lodging the application to the Environmental Regulatory
Authority for a Native Vegetation Clearing Permit.
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RESOLUTION COUNCIL DECISION

moven: Cr R Wedge seconpep:  Cr P Ovans

That Council accepts the Lump Sum Price of $1,131,578.80 ex GST submitted by Monarch
Civil Ventures for Quote RFQ01-2025/2026 — Construction Old Laverton Road SLK6.40
to SLK22.00 in accordance with the quotation document shown as OMC210825.7.10.A and
the Local Government Act 1995 Section 3.57 and the Local Government (Functions and
General) Regulations 1996, Section 18

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.11 RFQ01-2025/2026 CONSTRUCTION OLD LAVERTON ROAD SLK6.40 TO
SLK22.00

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter

presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Peter Kerp, Manager Works and Services

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with details of the quote submissions received for Western Australian Local
Government Association (WALGA) Quote RFQ02-2025/2026-Supply and Laying S45R Crumb
Rubber Sprayed Bituminous Road Surfacing Old Laverton Road SLK6.20 to SLK22.00,
document the results of the Quotation assessment and make recommendations regarding award
of the contract

ATTACHMENTS
OMC210825.7.11.A CONFIDENTIAL Tender Evaluation & Recommendation Report

BACKGROUND

WALGA Quote RFQ02-2025/2026 Supply and Laying S45R Crumb Rubber Sprayed
Bituminous Road Surfacing Old Laverton Road SLK6.40 to SLK22.00 was advertised via the
WALGA E-Quote System on Thursday 17 July 2025. The Quote closed at 4.00pm Monday 4
August 2025 and was opened immediately after the closing time.

The WALGA E-Quote System was used on the Preferred Supplier Program PSP009-006 Roads,
Infrastructure and Depot Services (Bitumen & Sprayed Bituminous Road Surfacing) Category,
and five (5) pre-qualified suppliers were invited to submit responses to the Request.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

3.57 Tenders for providing goods or services
(1) A local government is required to invite tenders before it enters into a contract of a
prescribed kind under which another person is to supply goods or servcies

(2) Regulations may make provision about tenders.
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Local Government (Functions and General) Regulations 1996

11. When tenders have to be publicly invited

(1A) In this regulation —

(ea)

(1)

€)

(4)

state of emergency declaration has the meaning given in the Emergency Management
Act 2005 section 3.

Tenders are to be publicly invited according to the requirements of this Division before

a local government enters into a contract for another person to supply goods or
services if the consideration under the contract is, or is expected to be, more, or
worth more, than $250 000 unless subregulation (2) states otherwise.

Tenders do not have to be publicly invited according to the requirements of this

Division if —

® the supply of the goods or services is to be obtained from expenditure
authorised in an emergency under section 6.8(1)(c) of the Act; or
(2) the supply of the goods or services is associated with a state of emergency

or a COVID-19 declaration; or
(h) the supply of the goods or services is to be obtained through the WALGA
Preferred Supplier Program; or

[(ba) deleted]
(©) within the last 6 months —

(i) the local government has, according to the requirements of this Division,
publicly invited tenders for the supply of the goods or services but no tender was
submitted that met the tender specifications or satisfied the value for money
assessment; or

(i1) or the local government has, under regulation 21(1), sought expressions of
interest with respect to the supply of the goods or services but no person was, as a
result, listed as an acceptable tenderer; or

(1) the contract is to be entered into by auction after being expressly
authorised by a resolution of the council of the local government; or
)] the goods or services are to be supplied by or obtained through the

government of the State or the Commonwealth or any of its agencies, or
by a local government or a regional local government; or

the goods or services are to be supplied —

V)

(vi)

in respect of an area of land that has been incorporated in a district as a result of
an order made under section 2.1 of the Act changing the boundaries of the district;
and

by a person who, on the commencement of the order referred to in subparagraph
(1), has a contract to supply the same kind of goods or servcies to the local
governemnt referred to in that subparagraph.

d.18 Rejecting and accepting tenders

A tender is required to be rejected unless it is submitted at a place, and within the time,
specified in the invitation for tenders.
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(2) A tender that is submitted at a place, and within the time, specified in the invitation for
tenders but that fails to comply with any other requirement specified in the invitation may
be rejected without considering the merits of the tender.

3) If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the
supply of goods or services, a tender submitted by a person who is not listed as an
acceptable tenderer is to be rejected.

4) Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed
by the local government by means of a written evaluation of the extent to which each
tender satisfies the criteria for deciding which tender to accept and it is to decide which
of them (if any) it thinks it would be most advantageous to the local government to accept.

(4a)  To assist the local government in deciding which tender would be the most advantageous
to it to accept, a tenderer may be requested to clarify the information provided in the
tender.

(5) The local government may decline to accept any tender.

(6) If a local government has accepted a tender but acceptance of the tender does not create
a contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree not to enter into a contract in relation to
the tender, the local government may accept from the other tenders the tender which it
thinks it would be most advantageous to the local government to accept.

(7) If a local government has accepted a tender and acceptance of the tender creates a
contract and within 6 months of the day on which the tender was accepted the local
government and the successful tenderer agree to terminate the contract, the local
government may accept from the other tenders the tender which it thinks it would be most
advantageous to the local governemnt to accept.

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]
e.19 Tenderers to be notified of outcome

The CEO is to give each tenderer notice in writing containing particulars of the
successful tender or advsing that no tenders was accpeted.

STRATEGIC PLAN IMPLICATIONS

Outcome 3.1: Safe and efficient transport network

3.1.2 Maintain and improve road network.

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset
management plans.

3.1.2.2 Maintain plant and equipment in accordance with asset management plans.

POLICY IMPLICATIONS

Policy 2.28 Purchasing applies.

3.4 Procurement of $250,000 or above

The 'Public Request for Tender (RFT) Process' must be used, unless the WALGA Preferred
Supplier Program is utilised which is the case here.
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FINANCIAL IMPLICATIONS

An amount of $3,955,533 has been allocated for the reconstruction of Old Laverton Road
SLK6.40 to SLK22.00 including the application of a sprayed crumb rubber bitumen seal over
the same length.

The recommended tenderer for the reconstrcution works is a Lump Sum Price of $1,131,578.80
and the recommended tenderer for the sprayed seal works is the Alternative Tender with a Lump
Sum Price of $1,543,950.00, totally $2,675,528.00

To push, screen and condition the gravel required for sheeting Old Laverton Rd prior to
applciation of prime, double-coat spray seal is approximately an additional $360,000.00.00

RISK MANAGEMENT

The risk is considered low, as the has followed Council has followed the tender requirements of
the Local Government Act 1995 and the Local Government and the Local Government
(Functions and General) Regulations 1996.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
=~
E Reslbie Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil —
COMMENT

Five (5) responses were received via the Vendor Panel from the five companies who were invited
familiar with this type of work in remote areas by the Deadline.

Respondent

Bitutek Pty Ltd

Boral Resources (WA) Ltd
Colas Western Australia Pty Ltd
Downer EDI Works Pty Ltd
Fulton Hogan Industries Pty Ltd
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The scope of works calls for the construction for Old Laverton Road SLK6.40 to SLK22.00 to
final trim stage prior to application of a primer coat / single 14mm chip seal by a bitumen spray
seal contractor.

An Alternative Tender submitted by Colas with the conforming tender of prime coat and a 14mm
single coat seal, Colas propose a two-coat seal comprising prime coat followed by a 14mm /
7mm seal application. Second coat seal option is considered very attractive as the application of
a second coat seal provides a stronger and more durable waterproof wearing course than a single
coat seal.

The Chief Executive Officer and Manager of Works and Services considered a two-coat spray
seal application within the one mobilization cost effective and delivers a more durable and
strengthened pavement immediately, than waiting one to three years before the application of
the second coat seal.

The larger 10mm aggregate is a better option over the smaller 7mm aggregate, and in this
instance, the Alternative Tender from Colas was considered comprising prime and two-coat seal
an attractive option for the Council to consider.

The Chief Executive Officer and Manager of Works and Services were of the view that to ensure
transparency and equity with all five respondents who submitted a conforming tender, be given
the opportunity to submit an Alternative Tender comprising prime coat followed by a 14mm /
10mm Crumb Rubber spray seal application.

Evaluation of the tender, in accordance with the advertised tender assessment criteria, produced
the following weighted scores

TENDERER Level of Understanding Price Total Score Rank

Service Tender Considerations

Requirements

40 Pts 20 Pts 40 Pts 100 Pts
BITUTEK
PTY LTD 36 19.0 35.0 90.0 2
BORAL
RESOURCES 33 19.0 31.3 83.3 4
FULTON
HOGAN 30 17.0 40.0 87.8 3
COLAS WA
PTYLTD 36 19.0 36.2 91.2 1
DOWNER
EDI WORKS 30 17.0 27.3 74.3 5

Respondents were required to supply information addressing level of service, demonstrated
relevant industry experience, available resources, qualified personnel, experience in working in
remote areas, and understanding of the requirements of the request.

The tender document Section 1.12 Application Rates stated

The Contractor shall be responsible for and shall carry out the design for the specified crumb
rubber sprayed bituminous surfacing including.
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» Calculation of application rate(s); and
» Determination of aggregate spread rate(s)

Three of the respondents provided the tendered BAR application rate and the cost to be charged
for the additional bitumen product above the tendered rates and is shown in the table below.

COLAS BITUTEK | DOWNER | FULTON BORAL
EDI HOGAN | RESOURCES

Tendered BAR
Prime 0.50L/m? 0.60L/m? 0.60L/m? No Rates 0.60L/m?
14mm S45R 1.10L/m? 1.20L/m? 1.50L/m? Provided 1.20L/m?
10mm S45R 1.00L/m? 1.20L/m? 1.20L/m? 1.20L/m?
Additional
Product Above
Tendered Rates
Prime $1.72L/m? | $2.09L/m? No Rates No Rates $1.63L/m?
14mm / 10mm $1.99L/m? | $1.71L/m? Provided Provided $1.48L/m?

The actual spray application rate that is sprayed on the day is impacted by the additional litres of
bitumen binder sprayed over the tendered BAR rate and is a flow on increase in cost.

Following consideration of the submissions in accordance with the Quotation Assessment
criteria, all submissions demonstrated various levels of experience, capability, capacity,
resources and personnel to undertake the work in a remote area. All respondents indicated they
could deliver the sealing work by the nominated deadline 28 February 2026 over two
mobilisations.

Overall, there was very little separation between the submissions received from Colas and
Bitutek, ranked one and two, respectively, as both companies provided competitive pricing for
all services, and both companies have undertaken spray seal works in the shire over the past two
years.

It is considered that the Bitutek submission offers “best value for money” outcome to Council
and is therefore recommended as the preferred tenderer.

RESOLUTION COUNCIL DECISION

moven: Cr B Conway-Cox seconpep:  Cr M Pedder

That Council accepts the lump sum price $1,543,950.00 ex GST submitted by Bitutek Pty
Ltd for RFQ2-2025/2026 — Alternative tender supply and laying hot bitumen crumb rubber
sprayed seal (comprising prime, 14mm / 10mm) Old Laverton Road SLK6.20 to SLK22.00
in accordance with the quote documentation shown as OMC210823.7.11.A and the Local
Government Act 1995 Section 3.57 and the Local Government (Functions and General)
Regulations 1996, Section 18.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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7.12 LATE ITEM - GOVERNMENT REGIONAL OFFICER HOUSING (GROH)
RESIDENTIAL TENANCY AGREEMENT FOR 1 HAWKS PLACE, 4
DUKETON STREET, 2 DUKETON STREET

REPORT TO WHICH Ordinary Meeting of the Council, 21 August 2025

MEETING/COMMITTEE

DISCLOSURE OF INTEREST The author has no financial interest in the matter
presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To finalise the lease agreements for the 3 properties for the next 10 years from 111 September
2025 to 10™ September 2035.

ATTACHMENTS

OMC210825.7.12.A Lease Agreement 1 Hawks Place, Laverton
OMC210825.7.12.B Lease Agreement 4 Duketon Street, Laverton
OMC210825.7.12.C Lease Agreement 2 Duketon Street, Laverton
BACKGROUND

The Council in the 2024/2025 budget authorised the building of three (3) GROH properties.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS -

Nil strategic issues

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council. However, the
Council will receive approx $189,540 per annum and CPI for the next 10 years.
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RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community Strategic
Plan.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E & 9 12 15
=~
E Reslbie Moderate Moderate Major Major
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
L Moderate Moderate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
GROH
COMMENT

The aim is to ensure everything is in place to commence the lease agreements on the 11"
September 2025 hence this report being a late item. The Chief Executive Office will be speaking
with Council Lawyers to ensure the agreements do not hinder the Council in any form and the
recommendation allows the Chief Executive Officer to sign and finalise the agreements on the
11" September 2025.

RESOLUTION COUNCIL DECISION

movep: Cr M Pedder seconpep:  Cr R Wedge

That Council authorise the Chief Executive Officer to sign the GROH residency tendency
agreements for 1 Hawks Place, 4 Duketon Street and 2 Duketon Street, covering the period
from 11t September 2025 to 10" September 2035.

CARRIED 7/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr B Conway-Cox, Cr M Pedder, Cr S Weldon,
Cr P Ovans
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE
Nil
9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY
DECISION OF THE MEETING
Nil
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10 CONFIDENTIAL MATTERS
CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE
PROVISIONS OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995.
Nil

11 NEXT MEETING

The next Ordinary Meeting of Council will be held on Tuesday, 30 September 2025 at the Shire
of Laverton Council Chambers, commencing at 5.00pm

12 CLOSURE OF MEETING

There being no further business, the President declared the meeting closed at 6:25pm.

13 CERTIFICATION

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council held on
21 August 2025 are confirmed as a true and correct record, as per the Council resolution
of the Ordinary Meeting of Council held on 30 September 2025.

SIGNED: DATED:
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